
Twin Lakes Elementary School 
School Organizational Team 
Minutes January 28, 2026 

2:45 PM – 3:14 PM 
 
The Twin Lakes Elementary School Organizational Team meeting was called to order at 2:41 p.m. on 01/14/2025. The 
meeting was held in the principal’s office. 
 
Members present:  
Lance Ray, Support Staff Member  
Angela Angers, Licensed Staff Member 
Betty Parker, Licensed Staff Member 
Katie Rankin, Principal 
Alicia Tommela, Assistant Principal 
Kristina Genie, Parent 
 
New Agenda Items 

●​ Budget Discussion and Feedback for the 2026-2027 School Year 
○​ Budget was cut in Title I, At - Risk, and General Funds 

■​ Used Title I funds to fund the salary of 1.73 teachers, small allotment for paper 
■​ Lost 1 strategist and 2 licensed teachers 

 
General Discussion 

●​ Future Agenda Items  
○​ Title I Budget 
○​ Presenting budget for 2026 - 2027 

 
Information 

●​ Next Meeting 
○​ Wednesday, February 4, 2026 at 2:41 in room 514 

 
Public Comment Period 

●​ No public comments were made 
 

The meeting was adjourned at 3:14 p.m. 


	Twin Lakes Elementary School School Organizational Team Minutes January 28, 2026 
	New Agenda Items 
	General Discussion 
	Information 
	Public Comment Period 

