Twin Lakes Elementary School
School Organizational Team
Minutes April 15, 2026
2:42 PM - 3:06 PM

The Twin Lakes Elementary School Organizational Team meeting was called to order at 2:45 p.m. on 03/11/2026. The
meeting was held in the principal’s office.

Members present:

Lance Ray, Support Staff Member
Angela Angers, Licensed Staff Member
Betty Parker, Licensed Staff Member
Alicia Tommela, Assistant Principal
Katie Rankin, Principal

New Agenda Items
° Planning for next year
o Expanding Ambassador program to include 4th and 3rd graders next year
o Changes to Instructional Rounds
Add a student performance component
Alternate morning and afternoon meetings
o We would like to paint hopscotch and other things on the blacktop ourself
o Discussed digging up the “grass” area by Pre-K building
Mostly weeds, bees, and spiders
Reach out to staff and families / community to see if we can do it ourself
o Discussion of changing gates for arrival / dismissal
Use large gate by grass field for older grades
Families can actually park in the parking lot
Need to request for the soccer net to be removed

e Need to continue working on safety concern of cars driving through bus lane - SPED aides will put cones out in the
morning

o New safety concern brought up
Families double parking / parking behind parked cars while dropping off for breakfast
Consider assigning a duty person in the parking lot during breakfast
e No parents present for parent input - we will send out a survey for staff parents feedback

General Discussion
e Future Agenda Items
O  Planning for next year

Information
e Next Meeting
o Wednesday, April 15, 2026 at 2:41 in room 514

Public Comment Period
e No public comments were made

The meeting was adjourned at 2:56 p.m.



