Twin Lakes Elementary School
School Organizational Team
Minutes November 19, 2025

2:45 PM - 3:00 PM

The Twin Lakes Elementary School Organizational Team meeting was called to order at 2:45 p.m. on 11/19/2025. The
meeting was held in the principal’s office.

Members present:

Lance Ray, Support Staff Member
Angela Angers, Licensed Staff Member
Katie Rankin, Principal

Alicia Tommela, Assistant Principal

New Agenda Items
e Roles and Responsibilities for SOT members -
o presented by Rankin.
o Angers will be chair, Ray will be co-chair
o Suggested adding staff parents because parents that were voted have not made any meetings yet
e MAP Rewards - proficiency AND growth
O Students can earn the highest applicable prize in proficiency AND growth

General Discussion
e Future Agenda Items
o WIDA Test prep.

Information
e Next Meeting
0 Wednesday, December 17, 2025 at 2:41 in room 514

Public Comment Period
e No public comments were made

The meeting was adjourned at 3:18 p.m.



