Twin Lakes Elementary School
School Organizational Team
Minutes September 16, 2025

2:47 PM -3:18 PM

The Twin Lakes Elementary School Organizational Team meeting was called to order at 2:47 p.m. on 09/16/2025. The
meeting was held in room 514.

Members present:

Esmerelda Zavala, Support Staff Member
Angela Angers, Licensed Staff Member
Betty Parker, Licensed Staff Member
Katie Rankin, Principal

New Agenda Items
e Roles and Responsibilities for SOT members - pushed to next meeting with all new members present
e Discuss parent input for the 2025 - 2026 Budget - no parents present

o Reviewed budget cut due to 41 less students than projected. We had to cut 1 teacher that volunteered.
e Continuous Improvement Plan review and input

o Due to MAP norms changing, we need to adjust the % of students under the 41st % (we have already met
the current goal). Goal will be changed to 36%

o  We are already working on the Action Steps for Student Success Goal

General Discussion
e Future Agenda ltems
o Title | Family Engagement Plan
o Share Title | Budget Review
o Roles and Responsibilities for SOT members

Information
o Next Meeting
o Wednesday, October 22 at 2:41 in room 514

Public Comment Period
e No public comments were made

The meeting was adjourned at 3:18 p.m.
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