WESLACO INDEPENDENT SCHOOL DISTRICT

Special Board Meeting
Thursday, December 11, 2025 5:30 PM Central
WESLACO ISD Board Room
319 West Fourth Street
Weslaco, Texas 78596

Benjamin Castillo: Present
Armando Cuellar, Jr.:  Present
Marcos De Los Santos: Present

Isidoro Nieto: Present
Dr. Jaime Rodriguez: Present
Eduardo Serna: Present
Jaclyn Sustaita: Present
Present: 7.

e DR. RICHARD RIVERA, SUPERINTENDENT OF SCHOOLS, IN ATTENDANCE

1. CALL TO ORDER
ISIDORO NIETO, BOARD PRESIDENT, CALLED THIS MEETING TO ORDER AT 5:30 PM

2. ESTABLISHMENT OF A QUORUM

A QUORUM WAS ESTABLISHED AT 5:30 PM

IN ATTENDANCE: ISIDORO NIETO, BOARD PRESIDENT | ARMANDO CUELLAR, JR., VICE
PRESIDENT | DR. JAIME RODRIGUEZ, BOARD SECRETARY | BENJAMIN CASTILLO,
TRUSTEE | MARCOS DE LOS SANTOS, TRUSTEE | EDUARDO SERNA, TRUSTEE | JACLYN
SUSTAITA, TRUSTEE

DR. RICHARD RIVERA, SUPERINTENDENT OF SCHOOLS, WAS IN ATTENDANCE

3. PUBLIC COMMENTS
THERE WERE NO PUBLIC COMMENTS.

4. DISCUSSION AND POSSIBLE ACTION ON INCENTIVE STIPEND FOR STAFF
DR. RICHARD RIVERA, SUPERINTENDENT OF SCHOOLS, DELIVERED A PRESENTATION.

MOTION MADE BY: ARMANDO CUELLAR, JR., VICE PRESIDENT

MOTION SECONDED BY: BENJAMIN CASTILLO, TRUSTEE

ALL IN FAVOR: ISIDORO NIETO, BOARD PRESIDENT | ARMANDO CUELLAR, JR., VICE
PRESIDENT | DR. JAIME RODRIGUEZ, BOARD SECRETARY | BENJAMIN CASTILLO,
TRUSTEE | MARCOS DE LOS SANTOS, TRUSTEE | EDUARDO SERNA, TRUSTEE | JACLYN
SUSTAITA, TRUSTEE

MOTION PASSED

5. ADJOURNMENT
THE MEETING WAS ADJOURNED BY ISIDORO NIETO, BOARD PRESIDENT, AT 5:58 PM.
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