
WESLACO INDEPENDENT SCHOOL DISTRICT
Board Workshop
Monday, April 13, 2026 5:30 PM Central

WESLACO ISD Board Room
319 West Fourth Street

Weslaco, Texas 78596  

Benjamin Castillo:   Present   
Armando Cuellar, Jr.:   Present   
Marcos De Los Santos:   Present   
Isidoro Nieto:   Present   
Dr. Jaime Rodriguez:   Absent   
Eduardo Serna:   Present   
Jaclyn Sustaita:   Present   
Present: 6, Absent: 1.
DR. RICHARD RIVERA, SUPERINTENDENT OF SCHOOLS, IN ATTENDANCE

1. CALL TO ORDER
ARMANDO CUELLAR, JR., BOARD VICE PRESIDENT, CALLED THIS MEETING TO ORDER 
AT 5:37 PM

2. PUBLIC COMMENTS
THERE WERE NO PUBLIC COMMENTS

3. INSURANCE WORKSHOP
PRESENTATION DELIVERED BY:
DR. RAUL CANTU, WISD RISK MANAGER
GALLAGHER:  INSURANCE, RISK MANAGEMENT & CONSULTING (ADRIAN FARIAS, VICE 
PRESIDENT BUSINESS DEVELOPMENT | BRANDON DE LEON, AREA VICE PRESIDENT | 
NATALIE HASKETT, CONSULTANT)

4. BUDGET WORKSHOP
PRESENTATION DELIVERED BY: DEBORAH RODRIGUEZ, EXECUTIVE DIRECTOR FOR
PAYROLL, BOND MANAGEMENT & FINANCE

5. LONE STAR GOVERNANCE
PRESENTATION DELIVERED BY:  DR. JACINTO "CINTO" RAMOS, JR., GOVERNANCE 
COACH, PROFESSOR 
NOTE:  THIS PORTION OF THE WORKSHOP WAS NOT VIDEO TAPED

6. ADJOURNMENT
BOARD WORKSHOP WAS ADJOURNED OFF CAMERA AT 9:06 PM

________________________________     ___________________________
Weslaco ISD - Board of Trustees      Date
Executive Administrative Assistant

May 18, 2026


