Monadnock Regional School District
Education/Technology Meeting Minutes
June 17, 2026
SAU Conference Building, Swanzey, NH

Members Present: Rachel Vogt and Christina Pierce. Absent: Ed LaPlante
Also Present: L. Aivaliotis, Recording Secretary.

1. Call the Meeting to Order: The meeting was called to order at 6:04 PM.

2. Public Comments: R. Vogt explained that she has had conversations with the public
regarding the school lunches. She is not sure where to bring the concerns.

3. Approval of the May 20, 2026 Ed/Tech Committee Meeting Minutes: MOTION:
C.Pierce MOVED to approve the May 20, 2026 Ed/Tech Meeting Minutes as presented.
SECOND: R. Vogt. VOTE: Unanimous for those present. Motion passes.

4. Review Books IF, IFA, IFE-R, IGA, IGAD, IGAF-E, IGAK, IGAM, IGAO:

Policy IF Curriculum Development: The committee reviewed the current policy and
the NHSBA Policy. They would like to adopt the NHSBA Sample Policy, add the first line of the
MRSD Policy IF, retire the MRSD Policy IF and forward the recommendation to the Policy
Committee. MOTION: R. Vogt MOVED to adopt the NHSBA Sample Policy, add the first line
of the MRSD Policy IF, retire the MRSD Policy IF and forward the recommendation to the
Policy Committee. SECOND: C.Pierce. VOTE: Unanimous for those present. Motion passes.

Policy IFA Instructional Needs of Students with Different Talents: The committee
reviewed Policy IFA and would like to mark it as reviewed and forward it to the Policy
Committee.

Policy IFE-R Plan Books and Planning: The committee reviewed Policy IFE-R and
wondered if this was a policy or a procedure but they would recommend that it be updated to
what type of program if utilized by the teachers and instructors. MOTION: R. Vogt MOVED to
recommend to the Policy Committee to update the Policy IFE-R to what type of programs are
being utilized by the teachers and the instructors. SECOND: C.Pierce. VOTE: Unanimous for
those present. Motion passes.

Policy IGA Basic Instructional Program: The committee realized that Policy IF
Curriculum Development and Policy IGA Basic Instructional Program are under the MRSD
policies and are categorized under the same title. The committee would recommend to the Policy
Committee as reviewed by this committee.

5. Discussion on ELO, Creating KPI’s updates and Progress: The committee
commented on a great ELO Presentation at the Board Meeting by L. Spencer. R. Vogt would like



to reach out to L. Spencer, invite her to a committee meeting to discuss the plans for the new
school year. What will the ELO Program look like?

6. Discussion on Policy JICJ and its effect on the students/classroom: The committee
read the Cell Phone Policy. The committee wanted to know if the cell phone policy was the same
for the staff and the students. R. Vogt commented that the policy was enforced in the beginning
of the year and not so much toward the end of the school year.

7. Assignments and Agenda for Next Meeting July 8, 2026.

a. Why are students not academically ready for college
b. Look at competency-based education, is there room for change
c. Paper vs. computers and more bathrooms

8. Schedule of future Ed/Tech Meetings: July 8, 2026.
9. Public Comments: There were no public comments.

10. Motion to adjourn: MOTION: C. Pierce MOVED to adjourn the meeting at 7:20 PM.
SECOND: R. Vogt VOTE: Unanimous for those present. Motion passes.

Respectfully submitted,

Laura L. Aivaliotis,
Recording Secretary



