BOARD STUDY SESSION OF THE WHOLE MEETING

COAL CITY COMMUNITY UNIT SCHOOL DISTRICT 1
DISTRICT OFFICE BOARDROOM
550 S. Carbon Hill Road
Coal City, IL 60416

June 24, 2026
6:00 p.m.

Agenda

1. Discussion on District Transformation

2.Discussion on Tentative Operating Budget

3. Discussion on FY27 Staffing Update

4.Discussion on District Curriculum and Instruction Improvement Plan
5.Finance Reports

6.0Open

7. Closed Session for the purpose of considering information regarding compensation for specific

employees, and pending litigation.

1t is the Mission of the Coal City Community Unit School District #1 to prepare today’s learners for tomorrow’s challenges.



