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Pursuant to the provisions of Chapter 150E of the General Laws of Massachusetts, this 
contract is made by the School Committee of the Town of Westport (hereinafter referred to 
as the School Committee) and the Westport Federation of Teachers, Local 1906, American 
Federation of Teachers, Massachusetts, AFL-CIO (hereinafter referred to as the Federation). 

 
The collective bargaining agreement dated September 1, 2024, through August 31, 2027 is 
hereby extended through and including August 31, 2027. 

 
ARTICLE I - PRINCIPLES OF AGREEMENT 

1. Recognizing that the prime purpose of the parties is to provide education of the highest 
possible quality for the children of Westport, and that good morale within the teaching 
staff of Westport is essential to the achievement of that purpose, we, the undersigned 
parties to this contract, declare that: 

 
a. Under the law of Massachusetts, the Committee, elected by the citizens of Westport, 

has final responsibility for establishing the educational policies of the public schools 
of Westport; 

 
b. The Superintendent of Schools of Westport (hereinafter referred to as the 

Superintendent) has responsibility for carrying out the policies so established; 

 
c. The teaching staff of the public schools of Westport has responsibility for providing 

in the classrooms of the schools, education of the highest possible quality. 
 

2. Fulfillment of these respective responsibilities can be facilitated and supported by the 
consultations and free exchanges of views and information between the Committee, the 
Superintendent, and the teaching staff in the formulation and application of policies 
relating to wages, hours and other conditions of employment for the teaching staff. 

 
a. The negotiating team for the 2024-2027 contract has sought to incorporate the 

following goals into the agreement: 
 

1. Enhance and facilitate teaching and learning for everyone in the school 
community. 

2. Show regard for community attitudes and concerns about our schools. 
3. Show concern for the financial welfare of teachers and for the financial 

welfare of the entire district. 
4. Show concern for the physical and emotional well-being of all members of 

the school community. 
5. Create and enhance processes for teachers to become partners in school 

development. 
6. Commit to continuing reform and reevaluation of the Westport 

Community Schools. 
7. Write and use contract language that is clear and easy to read. 
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ARTICLE II - COMMITTEE RIGHTS AND RESPONSIBILITIES 

The parties recognize that the Committee is a public body established under and with powers 
provided by the General Laws of the Commonwealth of Massachusetts and nothing in this 
Agreement shall derogate from those powers and responsibilities. The Committee retains 
those rights, powers, and duties it now has, may be granted, or have conferred upon it by the 
General Laws of the Commonwealth. The parties agree that, except as may be specifically 
relinquished, abridged, or limited by a term of this Agreement, the Committee retains, 
whether exercised or not, all such rights. Except when it can be clearly shown that action 
taken by the Committee is in violation of a specific provision of this Agreement, the 
Committee’s action to manage the school system and direct the work forces shall not be the 
subject of a grievance or arbitration proceeding hereunder. In addition, the Committee shall 
have the sole rights, responsibilities and prerogatives including, but not limited to the 
following: 

 
To determine the care, maintenance and operation of its equipment and property; To establish 
policies, rules and regulations for the conduct of the Committee business and to change them 
in accordance with Chapter 150E; To determine work assignments and duties and to 
discontinue them; To determine the number and types of employees; To determine the job 
content and standards of productivity and performance for work and to evaluate performance; 
To hire, transfer, promote, lay-off, terminate or otherwise discipline, reduce hours and/or 
work, and train employees; To establish work schedules and hours of work; To maintain 
discipline, order and efficiency; To determine the competency and qualifications of teachers. 
All of these rights are subject to any specific provisions of this agreement. 

 
ARTICLE III - FEDERATION RIGHTS AND RESPONSIBILITIES 

 
A. Fair Practices 

1. As sole collective bargaining agent, the Federation will continue its policy of 
accepting into voluntary membership all eligible persons in the unit without 
regard to race, color, creed, national origin, disability, sexual orientation, gender, 
age, or marital status. The Federation will represent equally all persons without 
regard to membership, participation in or activities in any employee organization. 

2. The Committee agrees to continue its policy of not discriminating against any 
person on the basis of race, creed, color, national origin, disability, sexual 
orientation, marital status or participation in, or association with, the activities of 
any employee organization. 

 
B. Distribution of Material 

The Federation shall have the right to place material in the mail boxes of teachers. 
 

The Federation shall be the only labor organization to have the right to place materials in the 
mailboxes of all bargaining unit members. 
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The Federation shall be permitted to post official notices of activities and meetings of 
Federation concern on the district’s electronic bulletin board, and shall be granted the use of 
the district internal communication systems(s) for the purpose of posting the ratified 
collective bargaining agreement and other subjects that have a mutual benefit to the 
educational system. 

 
In each building, the Federation shall have a bulletin board (furnished by the WFT and limited 
in size to four (4) feet square). 

 
C. Protection of Individual and Group Rights. 

Nothing contained herein shall be construed to prevent the Committee, a member of the 
Committee, or its designated representatives, from meeting with any teacher for expression of 
the teacher's views. In the area of collective bargaining, no changes or modifications shall be 
made except through consultation or negotiation with the Federation. Nothing contained 
herein shall be construed to permit any organization other than the Federation to appear in 
an official capacity in the processing of a grievance. 

 
D. Dues Deductions 

The Committee agrees to deduct dues for the Westport Federation of Teachers from the 
salaries of its employees and to transmit the monies to the Federation Treasurer. Teacher 
authorization will be in writing in the form set forth below: 

 

DUES AUTHORIZATION CARD 

NAME   

ADDRESS  

 
 

Effective , I hereby request and authorize the Westport 
School Committee to deduct from my earnings an amount sufficient to provide for regular 
payments of the membership dues in ten (10) equal installments for the present year and for 
succeeding school years. This amount shall be paid to the Treasurer of the Westport 
Federation of Teachers, Local 1906, AFT, MA, AFL-CIO. These deductions may be terminated 
at any time by me by written notice or upon termination of my employment. 

 
Dated  

 
Teacher's Signature  
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If the Federation changes the rate of its membership dues, thirty (30) days written notice shall 
be provided prior to the effective date of such change. 

 
Deductions referred to above will be made in ten (10) equal monthly installments on the 
second pay day of each month during the school year. 

 
No later than September 30th of each year, the Committee will provide the Federation with a 
list of the employees who have voluntarily authorized the Committee to deduct dues. 

 
The Federation agrees that the Treasurer of Local 1906 shall be bonded as required by law. 

E. “This Section has intentionally been left blank.” 

F. No Federation Activity on School Time 

Except as provided herein, the Federation agrees that no teacher will engage in Federation 
activity during the entire length of the school day. No material, equipment or supplies 
belonging to the Town of Westport shall be used in any political campaign or Union activity 
whatsoever. 

G. Information 

The Committee shall make available to the Federation, upon its reasonable request, all public 
information relevant to negotiations, or necessary for the proper enforcement of the terms of 
this Agreement. 

 
H. Agreement Copies Available 

The Federation and the School Committee will each pay one-half (1/2) of the cost of printing 
the Agreement and will distribute copies of the printed Agreement to all personnel including 
newly employed teachers, administrators, and the School Committee. 

 
I. Existing Laws and Regulations 

The rights and benefits of persons provided herein are in addition to those provided by Town, 
State and Federal law, rule or regulation. 

 
J. Time Allowed for Federation Negotiations 

1. The Principal shall recognize the Federation Building Representative as the official 
representative of the Federation in the school. 

 
2. The Principal shall meet with the Federation Building Representative no more 

than once a month at a mutually agreed time after school hours to discuss building 
problems and policies. Both parties shall submit items for the agenda. 

 
3. The discussion of other matters, as agreed upon for discussion by the Principal and 

the School Federation Representative, is not precluded by the above. 
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4. However, the Principal and the School Committee do not have the authority to 
reach any decision which changes this Agreement or any established School 
Committee policy or procedure. 

 
5. A committee of Federation representatives, not to exceed more than three (3) 

members, shall meet after school hours once a month with the Superintendent of 
Schools during the school year. Both parties may submit items for the agenda. 

 
K. Certification List 

On or before March 1st of each year the school department shall furnish the Federation with 
a list of its best information as to current certifications held by each teacher. 

 
L. Orientation and Convocation Sessions 

 
During orientation and convocation sessions the Federation will be afforded thirty (30) 
minutes meeting time with unit members. The Superintendent will determine the time the 
Union will be able to meet with unit members during the meeting. Non-unit members shall 
not be present during this time. 

 
ARTICLE IV - RECOGNITION, JURISDICTION, DEFINITION 

A. Federation Recognition 
 

1. The Westport School Committee recognizes the Westport Federation of 
Teachers, local 1906, American Federation of Teachers, Massachusetts, AFL-CIO, 
as the exclusive bargaining representative for all employees in Unit A of the 
Westport School Department whose duties are primarily those of a classroom 
teacher. 

 
2. Guidance counselors, school psychologists, part time teachers, school adjustment 

counselors, library-media specialists, long-term substitutes (who teach more than 
20 consecutive days), school nurses, and Title I teachers shall be included in the 
recognition clause. 

 
B. Definition 

 
The term "school" as used in this Agreement, refers to any work location or functional division 
or group to which any member of the bargaining unit is assigned. 

 
The term "Committee" as used in this Agreement, refers to the Westport School Committee 
and the school administrative organization. 

 
The term "Principal" as used in this Agreement, refers to the administrative head of the school. 



6 
 

The term "teacher" as used in this Agreement, means a person employed by the Committee in 
the bargaining unit as defined in Article I-A above. 

 
The term "Federation Building Representative" as used in this Agreement, shall mean a 
teacher in a school designated by the Federation as its agent. There shall be two such 
representatives in each school. 

 
The term "parties" as used in this Agreement, means the Westport Federation of Teachers, 
Local 1906, American Federation of Teachers, AFL-CIO, and the Westport School 
Committee. 

 
Whenever the singular is used in this Agreement, it is to include the plural as appropriate. 

 
The above definitions shall not refer to Federal projects which are not a part of the regularly 
scheduled daily curriculum of the school system. 

 
C. Professional Consultations 

In recognition of the professional standing of teachers and the fact that teachers' ideas and 
opinions, systematically and periodically collated and expressed, are of significant value in 
improving the quality of education in, as well as the efficient and economical operation of, the 
Westport School System; and in recognition of the Federation's knowledge of the ideas and 
opinions of the teachers, the parties agree that a Professional Consultation procedure should 
be established to be operative during the term of this Agreement. 

 
This procedure is not intended to replace the grievance or arbitration procedures set forth 
herein or to make any matter a mandatory subject of discussion at any time other than at 
consultations that would not be a mandatory subject of discussion in the absence of the 
provisions of this Section. 

 
Consultation sessions will be scheduled with the Committee once every two months upon 
written request of the Federation. They will be the primary item on the agenda for that 
evening and up to two hours will be reserved for that section of the agenda. The subject 
matters may include any item of concern or interest to the Federation. Two weeks prior to 
the date scheduled for the consultation, the Federation will submit a written agenda of 
subjects about which it desires to consult at the meeting with the Superintendent of Schools. 
The consultation will be confined to the subjects on that agenda. In order to expedite the 
procedure, a preliminary meeting will be held between representatives of the Federation 
(normally not to exceed 3 in number) and the Superintendent and/or his/her designee to 
review the agenda items. If a satisfactory understanding is reached with respect to certain 
items, the content (or withdrawal) of these will be reported to the Committee by the 
Superintendent on the date set for the consultation meeting. 



7 
 

ARTICLE V- GRIEVANCE PROCEDURES AND ARBITRATION 

A. Definitions 

A grievance is defined as a complaint by an employee or the Federation which is based upon 
an alleged violation of the interpretation or application of the provisions of this Agreement. 

 
A grievance shall not be any matter regulated by Federal or State Law, nor any matter which 
the School Committee does not have complete and final authority to implement or abide by a 
decision under the final and binding arbitration. 

 
The time limits in this article may be extended by mutual agreement. Grievances may be 
initiated at the level at which the violation of the Agreement occurred. 

B. Adjustment of Grievances 

Level 1. 
a. A teacher, who is involved with, or subject to the alleged grievance, or a 

federation representative, must present the subject matter of the grievance in 
writing to the principal within (10) working days of an act or condition which is 
the basis of his/her or its complaint. The failure to provide notice within ten 
(10) working days shall preclude said complaint and foreclose any right under 
the grievance procedure. 

 
b. The Principal shall convey his/her decision in writing to the aggrieved teacher, 

or, if the Federation represents him/her, to the Federation representative within 
ten (10) working days after the meeting on the complaint. 

 
Level 2. 

a. If the grievance is not resolved at Level 1, the Federation alone shall have the right 
to appeal from the decision of Level 1 to the Superintendent of Schools within ten 
(10) working days after the decision of the Principal has been delivered. The 
appeal shall be in writing, shall set forth specifically the reasons for the appeal, 
and shall be accompanied by a copy of the appeal and the decision at Level 1. 

 
b. The Superintendent of Schools shall meet with a representative of the Federation 

with a view to arriving at a mutually satisfactory resolution of the complaint 
within ten (10) working days. The aggrieved employee and the appropriate 
Federation representative shall be given at least two (2) working days’ notice of 
the conference and an opportunity to be heard. 

 
c. Notice of the conference shall also be given to the Principal of the school. The 

Principal of the school may be present at the conference and state his/her views. 
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d. The Superintendent shall communicate his/her decision in writing, together 
with the supporting reasons, to the aggrieved employee and to the Federation 
representative who participated at this level within ten (10) working days. 

 
e. The Principal of the school shall also receive a copy of any decision at this Level 

from the Superintendent. 

 
Level 3. 

a. Level III shall not apply to disciplinary matters. 
 

b. The Federation alone shall have the right of appeal to the School Committee 
within ten (10) working days after the decision of the Superintendent of Schools 
has been delivered. The appeal shall be in writing, shall set forth specifically the 
reasons for the appeal, and shall be accompanied by a copy of the appeal and the 
decision at Level 2. 

 
c. The School Committee shall meet with the aggrieved employee and the 

appropriate Federation representative. Both the teacher and the Federation 
representative shall be given at least two (2) working days' notice of the 
conference and an opportunity to be heard. 

 
d. Notice of the conference shall also be given to the Superintendent and Principal 

who may be present at the conference and state their views. 
 

e. The School Committee shall communicate its decision in writing, together with 
the supporting reasons, to the Federation representative who participated at this 
level within ten (10) working days after the hearing between the parties. 

 
f. The Superintendent and the Principal shall also receive a copy of any decision at 

this level. 
 

Except during the months of July and August, grievances will be heard by the 
School Committee within fourteen (14) days. 

 
Level 4. 

 
A grievance dispute which was not resolved at the level of the School Committee under 
the Grievance Procedure may be submitted by the Federation to arbitration. The 
proceeding may be initiated by filing with the School Committee and the American 
Arbitration Association a request for arbitration. The notice shall be filed within ten 
(10) working days after receipt of the decision of the School Committee, under the 
Grievance Procedure. The voluntary labor arbitration rules of the American Arbitration 
Association shall apply to the proceeding. 
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The arbitrator shall issue his/her written decision not later than thirty (30) calendar days 
from the date of the close of the hearings. The decision of the arbitrator shall be accepted 
as final by the Parties to the dispute and both will abide by it. The decision of the 
arbitrator shall be final and binding on both parties. The arbitrator shall be without 
power to make any decision in conflict with the laws of the Commonwealth of 
Massachusetts. Any arbitration award may be appealed in accordance with state and/or 
federal law. 

 
The School Committee agrees that it will apply to all substantially similar situations the 
decisions of the arbitrator sustaining a grievance, and the Federation agrees that it will 
not represent any teacher in any grievance which is substantially similar to a grievance 
denied by the decision of the arbitrator. The arbitrator's fee will be shared equally by the 
parties to the dispute. 

 
A teacher who misses school as a result of a required attendance at a grievance hearing, 
an arbitration hearing, an administrative hearing before a state board or a court hearing 
shall not lose any pay provided such attendance is required by the Committee or the 
Town of Westport, or the teacher's attendance as a witness is required by the 
Commonwealth in a juvenile or criminal proceeding, arising out of an assault or similar 
incident in the course of the teacher's employment. Other absences for such hearings 
shall be at the teacher's own expense. 

 
The Committee and the Federation shall use their best efforts to schedule such hearings 
after school. If despite such efforts an arbitration is scheduled during school time, one 
union representative and the grievant may attend without loss of pay provided the 
Federation reimburses the Committee for the pay of two substitute teachers at the 
established per diem rate. 

 
ARTICLE VI- FRINGE BENEFITS 

A. Health Benefits 
 

The Committee shall provide at least fifty percent (50%) of the health benefit coverage 
payments until the Town of Westport votes in favor of an increase. 

 
B. Life Insurance 

 
The Committee shall provide fifty percent (50%) of the cost of a $4,000 life insurance policy. 
(Note: The present fifty percent (50%) of the cost of the above plan (B) Life Insurance shall 
continue in effect until the Town of Westport votes in favor of an increase.) 

 
C. Pension 

All employees covered by this Agreement shall be members of the Massachusetts Teachers 
Retirement plan. Eligibility for said Pension is determined by the Massachusetts Teachers 
Retirement System standards. 
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D. Worker's Compensation 

1. The Committee agrees to provide coverage for the teachers in the bargaining unit 
under the terms of the Massachusetts Worker's Compensation Act, General Laws of 
the Commonwealth, Chapter 152. 

 
2. Employees who are receiving Workers’ Compensation pay may supplement that 

amount up to their regular week’s pay. Deductions will be made from the employee’s 
sick leave until those benefits are exhausted. After that, there will be no supplemental 
pay beyond what is received as Workers’ Compensation pay. 

 
3. The staff member's per diem rate shall be calculated by dividing their yearly salary by 

183 days. 
 

4. The difference of workman's compensation for a biweekly period shall be subtracted 
from the member's standard biweekly gross pay. This amount will be the amount of 
supplemental pay to be deducted from sick time. 

 
5. The amount of supplemental pay will be divided by the member's per diem rate to 

calculate the amount of sick time (rounded to the nearest 1/4 day) needed to 
supplement each workman's compensation pay. 

 
6. As workman's compensation does not account for the number of 'work days' in each 

pay period, all supplemental pay will be calculated in this manner. Therefore, sick 
time will be used regardless of holidays, vacations, or any other non-work days within 
the pay period. 

 
E. Tax-Free Annuity 

Teachers shall be allowed to take advantage of the federal law concerning tax-free annuities, 
and may make payments for said purpose by payroll deductions. 

 
 

ARTICLE VII- WORKING CONDITIONS 
 

A. Teaching Load, Teaching Programs 

1. Teachers may express to the principal through email and/or written letter their 
preference of grade level, subject, department, and assignment. Whenever possible, 
organizational assignments shall be presented to teachers by June 1, of each school 
year. When circumstances warrant a program change during the summer months, the 
teacher or teachers involved shall be informed by letter and email at the teacher's 
address, listed with the Superintendent. (Note: Does not apply to Nurses). 

 
2. High school and Middle school teachers will not be required to teach more than three 

(3) different subjects except in those cases where substantial difficulty is 
experienced in distributing teaching assignments. (Note: Does not apply to Nurses). 



11 
 

3. Academic subject area teachers at the High School will not be assigned more than six 
a. class periods per day exclusive of lunch, homeroom, activity, and preparation 
period. (Note: Does not apply to Nurses). 

 
a. This provision shall be re-negotiated at the request of either party to the 

Agreement if a new type of scheduling is adopted. 
 

4. The Administration will schedule classroom teachers with a preparation period FIFTY 
(50) consecutive minutes per day. 

 
 

5. Assignment of teachers to supervisory duties during the school day shall be done fairly 
and equitably. (Note: Does not apply to Nurses). 

 
6. Student-Teacher Ratio: 

 
In seeking a quality education for all students, the School Committee and the 
Federation recognize that class size is an important factor. Whenever possible, the 
School Committee and Federation will develop strategies to align student-teacher 
ratios with best practice, research, and knowledge. 

 
7. Nothing in this section shall prohibit principals from rearranging teaching 

assignments to accommodate for short term building emergencies, student field trips, 
special projects, and/or assemblies. 

 
8. Any time a teacher is transferred to another building, the school district will assist in 

the move. 

 
9. All bargaining unit members are responsible to work up to an additional thirty 

minutes per week before or after school. Employees will be responsible for scheduling 
and holding office hours for the purpose of student support and/or family engagement. 
Employees will share their schedule with the school principal, or their designee in 
advance, and may be changed with reasonable advance notice. 

 
B. Extra-Curricular Activity 

 
Teacher participation in extra-curricular activities will be voluntary. 

 
C. Parent-Teacher Conferences 

 
Parent-Teacher Meetings - We are committed to improving parent-teacher relationships. All 
teachers shall be required to attend three (3) parent-teacher evenings per year for conferences, 
open house meetings, or some other type of program based on input from the school 
community. In addition to the required evenings, all teachers shall be required to attend one 
(1) parent-teacher meeting in the afternoon. The times for the afternoon parent- 



12 
 

teacher meetings shall be as follows: WES – 3:15 p.m. to 5:15 p.m.; Macomber 3:30 p.m. – 5:30 
p.m.; Middle – 2:15 p.m. - 4:15 p.m.; High School – 2:20 p.m. – 4:20 p.m. 

 
D. Teacher Files 

 
1. Teacher files shall be maintained under the following circumstances: 

a. No material derogatory to a teacher's conduct, service, character, or personality 
shall be placed in the teacher's files by the administrator unless the teacher is 
sent a dated copy at the same time. 

 
b. The teacher shall have the right to submit a response within ten (10) working 

days to the statement. The teacher's answer shall also be included in the 
teacher's files. 

 
c. Upon request, a teacher shall be given access to his/her file without delay. 

 
d. Upon receipt of a written request, the teacher shall be furnished a reproduction 

of any material in his/her file. The administration may impose a ten-cent charge 
per page for copying said material when the reproductions requested consist of 
more than five pages of copy paper. 

 
e. All derogatory material shall be placed in a teacher's personnel file in the 

Superintendent's office within fifteen (15) calendar days of any alleged infraction 
from the time it is known by an administrator except Sundays, holidays and 
vacations. Positive correspondence shall be placed in the teacher's file within the 
same time period. 

 
2. Derogatory written statements or reports kept by administrators at the school level 

are subject to the same provisions as official teachers' files. 
 

3. Official grievances filed by any teacher under the grievance procedure as outlined in 
this Agreement shall not be placed in the personnel file of any teacher; nor shall such 
grievance become a part of any other file or record is utilized in the promotion process; 
nor shall it be used in any recommendations for job placement. 

 
E. Duty-Free Lunch Period 

Teachers shall be provided with a duty-free lunch period of twenty-five minutes at the 

Westport Middle- High School and Westport Elementary School. Teachers assigned to 

the Macomber School shall be provided with a duty-free lunch period of thirty (30) 

minutes. 
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F. Notices and Announcements 
 

1. A copy of the School Committee Policy Manual shall be posted on the School 
Department’s website. 

 
2. All teachers' bulletins shall be posted on school bulletin boards for the inspection of 

teachers. 
 

3. The Annual Town Report shall be posted on the School Department’s website by 
May 31st, provided it has been made available by Town Hall. 

 
4. A copy of current teaching programs, non-teaching assignments, administration and 

preparation periods shall be available at each school. 
 

G. Assistance in Assault Cases 

The teacher or his/her representative shall make a detailed report to the principal within the 
next working day after any assault or assault and battery. 

 
Principals will immediately report in writing to the Superintendent all cases of assault 
suffered by teachers in connection with their employment. 

 
The Superintendent will comply with any request from the teacher for information in their 
possession relating to the incident or the persons involved and will act in appropriate ways as 
liaison between the teacher, the police, and the courts. 

 
The School Committee agrees to indemnify all bargaining unit members consistent with the 
provisions of MGL c. 258. 

 
H. Seniority 

Seniority shall mean an employee’s total continuous length of service in years, months and 
days from the initial date of employment by the District. Parental or other approved leaves, as 
identified in this contract, where the employment relationship is not severed shall be 
considered part of an employee’s continuous length of service. Periods of service interrupted 
by a break due to resignation, retirement, termination or work outside the unit shall not be 
added together to determine system-wide seniority. Non-paid leaves of absence and days 
worked as a per diem substitute or tutor will not be counted towards seniority. Any district 
approved sabbatical will not be considered a break in service. 

 
The School Department shall prepare a seniority list of all members of the bargaining unit in 
the order of their seniority as defined in paragraph one above. 

 
The Federation shall be supplied with this list which shall be kept current. 
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I. Hiring of Substitutes 

1. Substitutes, when available, shall be hired to cover classes of regularly assigned 
teachers when they are absent. 

 
2. In order that adequate substitutes can be hired to fill in for regularly assigned 

teachers, the following procedure for reporting an absence shall be observed: 
 

a. Teachers will enter any absence into Aesop, or other recordkeeping system 
used at the time. 

 
b. In the case of unforeseen circumstances, teachers may be required to call their 

building principal. 

The parties agree that a teacher’s time and energy are to be devoted and apportioned to the 
fullest extent possible, to duties connected with teaching. Every effort will be made by the 
Administration to secure substitutes for teachers when they are unable to serve in their 
capacity as teachers. In the event such effort fails to provide a substitute, teachers who 
volunteer to serve as substitutes during their preparation period shall be paid (25) twenty- 
five dollars per hour. 

 
1. The District will first utilize the automated substitute program (currently AESOP). 
2. The Principal or his/her designee will review the schedules of any substitutes that are 

already in the building for a different staff member to determine if the vacant, unfilled 
teaching position can be covered by the present substitutes. 

3. The Principal or his/her designee will review the list of available substitutes from the 
automated substitute program that may not have been called yet and will call those 
individuals to try to secure a substitute to fill the teaching vacancy, to the extent 
practicable. 

4. Teaching Assistants will not regularly serve as substitutes for regular teachers, unless 
there is an emergency or staffing shortage that necessitates the teacher to temporarily 
stop performing his/her teaching duties. 

5. Examples of emergencies include: 

• When a teacher needs to leave during the school day due to illness, and 
substitute coverage is not possible. 

• When a teacher needs to leave during the school day due to a family 
emergency; or 

• When a teacher calls in sick and the District is not able to hire a substitute 
or solicit a teacher from the volunteer substitute list. 

6. If no substitute is identified or available, the Principal will utilize those teachers on 
the volunteer list as substitutes at the rate of $25.00 per hour. Teachers may have their 
names added to or removed from the list of volunteers at any time. 

7. Teaching Assistants may be assigned as a substitute in the classroom for up to ten 
(10) consecutive school days prior to the position being posted as a long-term 
substitute if the District anticipates the teacher will be out for more than twenty (20) 
consecutive school days. 
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8. When a Teaching Assistant is removed from a classroom and a parent concern is raised, 
it is the expectation that the teacher will forward the concern to the Building 
Principal, if not able to be resolved. 

9. Teachers will not be expected to undertake the duties and responsibilities of the 
Teaching Assistant assigned to another classroom as a substitute, if not qualified to 
perform the duties. The parties agree to meet and confer within three (3) school days 
if the removal of the Teaching Assistant from the classroom significantly impacts the 
teacher workload. 

 
J. Cooperating Teachers 

 
1. Acceptance of a teacher trainee shall be voluntary. 

 
2. Advance notice of the assignment of a trainee shall be provided. 

 
3. Service as a teacher mentor shall be voluntary. Those teachers who volunteer to 

serve as mentors shall be paid a stipend of three hundred dollars ($300.00). 
 
 

K. Length of School Day and Year 

1. Length of Pupil Day 
 

a. The pupil day shall not exceed six and one half (6 1/2) hours. 
 

b. Delayed Starts – In unforeseen emergencies, the Superintendent may schedule a 
delayed start between one to two hours at one or more of the school buildings. 
In the event of delayed starts, teachers in affected building shall not be scheduled 
for a preparation period. Delayed start daily schedules shall be pre- approved by 
the building principal and building representatives. 

 
2. Teachers' Schedules 

 
a. The work day of members of the bargaining unit will begin fifteen (15) minutes 

before the scheduled starting time for pupils and will end fifteen (15) minutes 
after the scheduled dismissal time for pupils. 

 
b. The School Committee retains the right to maintain teachers on duty during 

exceptional periods of breakdown, bad weather, or other emergencies. 
 

c. Teachers’ schedules will routinely coincide with the students’ day. Alternative 
daily schedules for certain personnel may be implemented following 
consultation between the Superintendent and the President of the Federation 
upon vote of the School Committee. 
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3. Teachers' Work Year 
 

The work year of employees, other than new personnel who may be required to attend 
additional orientation sessions, will begin no earlier than August 25th and terminate no 
later than June 30th. If the student year exceeds 180 days pursuant to amended state law, 
any change in the employees’ work year shall be subject to impact bargaining. Employees 
will be required to attend three (3) days more than students are required to be in 
attendance by state law, for the purpose of training programs and school-based planning. 

 
4. Teachers’ Work Year – (Note: Does not apply to Nurses). 

 
Work Days Beyond the Student Year 

 
All work days will be scheduled for seven hours. The actual hours will be between 7:30 
a.m. and 3:30 p.m. There will be a minimum thirty-minute lunch break. 

 
The orientation day will be scheduled to allow teachers to use the time to prepare for 
the students’ first class day and will not include teacher presentations to parents or 
students. 

 
 

5. Advanced Placement Training 
 

All employees who receive Advanced Placement training shall be compensated at a rate 
of $100.00/day subject to the following conditions: any Advanced Placement training 
must be requested by the Superintendent and/or the School Committee and the teacher 
must obtain the approval of the Superintendent in advance of the Advanced Placement 
training. 

 
6. Professional Development Days 

 
The Superintendent or his/her designees and representatives for the Federation shall 
meet annually (no later than June 30th) to establish a professional development program 
for the upcoming work year. 

 
Each school year there shall be two (2) full and up to eight (8) early release days for the 
purpose of professional development. 

 
Professional Development Points or Course Credits (should they be appropriate) shall 
be awarded to all employees upon completion of the Professional Development Day, 
within two (2) working days. 
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L. Faculty Meetings 

1. Faculty meetings will be scheduled on the first Monday of each month at all schools, 
whenever possible. 

 
2. Faculty meetings will be scheduled on the same day for all schools for no more than 

one hour, after the end of the teacher workday. 
 

3. Attendance for teachers at faculty meetings will be required. 
 
 

M. School Facilities 
 

As determined by the School Committee it may at its discretion in designing new buildings 
and presently in existing buildings, the Committee will maintain and provide: 

 
1. Parking facilities. 

 
2. Storage space in each classroom. 

 
3. A preparation room where teachers may have access to all available materials and 

equipment necessary for the preparation of instructional material. 
 

4. An appropriately furnished room to be used as a staff lounge for teachers and 
professional staff only. 

 
5. Well-lit and clean teachers' rest rooms. 

 
6. Mail box for each teacher. 

 
7. A funded teachers' reference library. 

 
 

8. Assigned space for testing purposes and staff-parent interviews. 
 
 

9. Bulletin Boards for the exclusive use of the Federation for purposes of posting 
material dealing with proper and legitimate Federation business. (One per building). 

 
 

N. Health and Safety Committee 
 

Health and safety issues should first be addressed at the building level. In addition, a Health 
and Safety Committee will be established to meet with the Principal or Superintendent on a 
quarterly basis (or as needed) to review and problem solve health and safety issues. Two 
Federation representatives from each school will serve on this committee. 
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O. Damage or Loss of Property 
 

Any teacher bringing property of a personal nature into school which can be used as an 
effective teaching aid, must first register such property for approval in the school office if any 
reimbursement is to be made to such teacher due to his/her non-negligent loss or damage. 
However, such reimbursement shall be made solely in the discretion of the School Committee. 

 
A teacher shall report in writing any loss, damage or destruction to the principal immediately 
upon becoming aware of such loss, damage or destruction. 

 
P. Curriculum Development 

 
1. The attendance of unit members shall be required on release time without additional 

compensation at curriculum meetings and team or grade-level meetings up to a 
maximum of fifteen (15) hours per school year. 

 
2. The Superintendent may request teachers to assist in curriculum development during 

the evening or during summer vacation, in which case the teacher will be paid the sum 
of $40.00 per hour. 

 
3. An agenda of each meeting shall be sent to each teacher forty-eight (48) hours in 

advance of the meeting. 
 
 

Q. Discipline 
 

1. In the event that a teacher is to be disciplined, reprimanded, reduced in rank or 
compensation, deprived of any professional advantages, separated or discharged, 
such employee shall be given the reasons in writing prior to carrying out such actions. 

 
2. A teacher has a right to be represented by the Federation in any meeting with any 

member of the administration when he/she believes the subject of the meeting may 
result in disciplinary action. 

 
3. The employee must select either the grievance procedure or statutory arbitration 

as the exclusive remedy within the appropriate time limits for a suspension. 
Pursuant to M.G.L. c 71, s42 the dismissal of any individual with professional 
teacher status is subject only to statutory arbitration. 

 
4. Just Cause for Discipline 

 
No teacher with professional status will be disciplined or dismissed without just 
cause. For dismissals, “Just cause” shall mean those standards set forth in M.G.L. C71, 
S42 and in reviewing dismissal, the arbitrator shall consider the best interests of the 
students in the district and the need for elevation of performance standards. 
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The employee must select either the grievance procedure or statutory arbitration as 
the exclusive remedy within the appropriate time limits. 

 
R. Reduction in Force 

 
1. If the bargaining unit staff is to be reduced, retirements, resignations and leaves of 

absence in effect will be considered prior to other methods of staff reduction. 
 

2. If reduction in force remains imminent, the Superintendent subject to applicable laws, 
shall determine the order in which employee(s) shall be released within the following 
categories. 

• Elementary 

• Within a department at the secondary level 

• Within an area of specialization 
 

a. An employee with professional teacher status (PTS) shall not be released 
before a non-professional teacher status employee if there is a position available 
which the professional status employee is qualified to fill. A list of all non PTS 
positions shall be made available to PTS employees designated to be laid off. 
Termination of non-professional status members is solely at the discretion of 
the Superintendent and not otherwise subject to grievance and arbitration. 

 
b. In the event it becomes necessary to lay off a teacher with PTS, the 

Superintendent will determine the order of the layoffs based on the following 
criteria: 

• Teacher certification appropriate to grade level and subject area; 

• Teachers’ qualifications shall include: job performance, including 
overall ratings on teacher evaluations conducted in accordance with 
district evaluation procedures; 

• The criteria for determining qualifications shall be based upon 
indicators of job performance, defined as formative and summative 
overall ratings resulting from comprehensive evaluations with 
proficient and exemplary considered equivalent; 

• In the event that teachers’ qualifications, based on these criteria are 
relatively equal, the best interest of students in the school in the district 
will be considered. 

 
3. The following factors will be used by the Superintendent in determining the best 

interest 

• of the students in the District: Professional and initial educator’s 
license over temporary, provisional and emergency license; 

• Highest educational degree attained; 

• The number of graduate credits beyond the highest degree attained 
by the teacher. 
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The Superintendent’s determination shall be made in accordance with the forgoing 
factors, with equal weight given to each. In the event candidates are equally qualified 
as determined by the Superintendent, seniority shall be the tie breaker with the least 
senior teacher being laid off. 

 
4. A teacher’s placement on the salary schedule shall not be a factor in the consideration 

of the best interest of the students. 
 

5. If a teacher is laid off without fault due to a reduction in force, and if said teacher, 
within two years after said layoff is reappointed by the Superintendent, at his/her sole 
discretion, to a full time classroom teaching position for a consecutive period of not 
less than one year (as defined in VII K.3), then upon said appointment said teacher 
shall have restored all seniority and other benefits held at the time the lay-off became 
effective. Preference in filling vacancies will be given to teachers with prior experience 
teaching in the Westport School System based on their seniority at the time of lay-off, 
provided that the criteria other than seniority set forth in Article VII, Section H, 
paragraph 1 are not clearly inferior to those of other applicants. By September 1st of 
each year, the Superintendent shall provide the WFT President with a list of former 
employees who have recall rights, if requested. 

 
6. For all non-teaching positions (nurses, school adjustment counselors, speech 

therapists, and other positions covered by the recognition clause) seniority will be the 
determining factor (least senior first laid off) when qualifications are equal as 
determined by the Superintendent. The Superintendent shall not exercise this 
discretion in an arbitrary or capricious manner. If a non-teacher employee is laid off 
without fault due to a reduction in force, and if said employee, within two years after 
said layoff is appointed by the Superintendent, at his/her sole discretion, to a full time 
position for a consecutive period of not less than one year (as defined in VII K.3), then 
upon said appointment said employee shall have restored all seniority and other 
benefits held at the time the lay-off became effective. Preference in filling vacancies 
will be given to employees with prior experience in the Westport School System based 
on their seniority at the time of lay-off., provided that the criteria other than seniority 
set forth in Article VII, Section H, paragraph 1 are not clearly inferior to those of other 
applicants. By September 1st of each year, the Superintendent shall provide the WFT 
President with a list of former employees who have recall rights. 

 
 

S. Part-time Teaching 

In the discretion of the Superintendent, the Superintendent may agree to a teacher's request 
for a position as a part-time teacher. Said appointment shall be for such salary and upon such 
terms and conditions as the Superintendent, Federation and the teacher involved may agree. 
Such appointments may be used as an alternative to family or maternity or sabbatical leaves 
to retain the services of a professional status teacher, and/or to meet the particular educational 
needs of the school department. 
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If the School Committee determines to create other part-time positions, the Superintendent 
will meet with the President of the Federation prior to posting to negotiate the compensation 
and working conditions in accordance with current practice. 

 
Currently employed personnel will not be reduced to a part-time status except as specified 
above. 

 
The Superintendent may employ at the Westport Sr. High School per semester/subject 
teachers and compensate them as set forth in Appendix F of this contract. The work year for 
per semester/subject teachers will be ninety (90) consecutive school days within one semester 
and one teacher-parent night if scheduled during that semester. Per semester/subject teachers 
will be subject to the following work conditions: they will perform no additional duties, they 
will not be required to attend faculty meetings, they will not be required to work additional 
time beyond the teaching period, they will receive two (2) days leave per semester, they will 
receive one (1) classroom observation and one (1) summary statement as their evaluation and, 
they will not be required to attend any training days. 

 
T. Keeping Parents Informed 

 
The parties recognize the importance of keeping parents informed of student progress as on 
aid in the total development of the student. Teachers shall progress monitor (including but 
not limited to, homework, quizzes, test, final grade, reading level, standard, behavior 
comments, etc.) and post information to School Brains or its equivalent at the following 
intervals: for progress reports, for report cards, and for at least one time midway between each 
progress report and report card. The District shall provide adequate training to bargaining 
unit members. Teachers are encouraged to post grades more frequently than the minimum 
grade posting as stated above. 

ARTICLE VIII- TRANSFERS AND VACANCIES 

A. Transfers 
 

Although the Committee and the Federation recognize that some transfers of teachers from 
one school to another, or from one grade to another are unavoidable, they also recognize that 
frequent transfer of teachers is disruptive of the educational process and interferes with 
optimum teacher performance and pupil learning. 

 
Therefore, they agree as follows: 

 
1. When a change in the number of teachers in a school is necessary, volunteers will be 

considered first. 
 

2. When voluntary transfers are necessary, teacher placement will be based on a 
teacher's area of licensure, competence, and seniority. 

 
3. Involuntary transfers will not be made unless the teacher is notified as to the reasons 

for the transfer. The Superintendent may make transfers, if he/she deems it necessary 
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to do so in the best interest of the school system. Teachers who have previously been 
involuntarily transferred will not be considered unless all other options have been 
exhausted. 

 
4. A list of open positions in other schools will be made available to all teachers being 

transferred, and all other factors being substantially equal, preference will be given in 
filling such positions on the basis of seniority in the Westport School system and the 
teacher’s competence. 

 
5. Notice of transfer shall be given to teachers no later than June 30th. This date may be 

altered via mutual agreement with the Federation and/or under life-altering 
circumstances. 

 
6. The superintendent shall communicate vacancies so that teachers desiring transfers 

may apply in their order of preference, to their building principal and/or the 
superintendent. 

 
B. Vacancies 

 
1. When vacancies occur in new or existing positions, notice of such vacancies shall be 

posted within three (3) working days after Superintendent approval on the 
appropriate bulletin board by the Principal of the school and sent through email. The 
date of posting will appear on the notice. 

 
The Committee/Superintendent agrees to implement the following practices for 
posting vacancies: 

 
Any permanent vacancy, such as a vacancy created by resignation, death, or retirement, 
will be posted within ten (10) calendar days of the Superintendent’s receipt of either 
the written notification by the teacher that s/he is vacating the position or of a notice 
of death. Notice of such vacancy shall be posted for a period of not less than seven (7) 
calendar days, and in any event shall be posted for all periods of time during which the 
employer advertises such vacancy, and may continue to be posted for however long the 
employer desires beyond the previously listed time periods. This notice shall be posted 
in-house for a seven (7) day period before being advertised outside the bargaining unit. 

 
A permanent vacancy which occurs during the school year may be filled with a long 
term substitute teacher until the conclusion of that school year but for no longer. If 
the position continues to exist into the subsequent school year, it shall be re-posted 
and filled on a permanent basis. 

 
The decision to fill a vacancy is at the discretion of the Employer. 

A vacancy may be posted only or posted/advertised. 

Definitions: 
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a. A posting is a notice of vacancy published in all schools and at the central office 
and is intended to come to the attention of a limited audience, specifically, the 
current members of the bargaining unit, and shall conform to the specification set 
forth in Article 8, B., 2. 

b. An advertisement is a vacancy notice published in newspapers, college placement 
offices, other school departments, etc. which is intended to come to the attention 
of a broad field of potential applicants. During the months of July and August, 
written notice of all such vacancies shall be sent to the Federation Secretary, and 
written notice of vacancies of a promotional nature shall be sent to all teachers in 
the same mailing as their summer pay checks. 

 
2. Qualifications, requirements, duties, salary and other pertinent information shall be 

set forth. 
 

3. Applications will be received from the personnel who believe themselves qualified by 
reason of experience, training, capacity and general ability to execute proficiently all 
the demands of the position. 

 
4. As to positions within the bargaining unit, where factors specified in items 2 and 3 

above are the same among a number of candidates, seniority in the Westport School 
Department should be given consideration. 

 
5. Such applications shall be in writing and shall set forth the basis on which the 

applicant solicits consideration. 
 
 

6. The above provisions do not prohibit the filling of vacancies from outside the school 
system. 

 
ARTICLE IX LEAVES OF ABSENCE 

 
A. Sabbatical Leave – (Note: Does not apply to Nurses). 

 
1. Sabbatical leave to be defined as leave granted by the school committee for purposes 

of specialized study, involving financial considerations and/or benefits to the grantees, 
in exchange for a guarantee to return to the Westport Community Schools. 

 
2. Staff members granted a Sabbatical Leave will have a grant of an amount equivalent to 

their Blue Cross-Blue Shield, Town Life Insurance and Teachers' Retirement, paid by 
the Town, as consideration and as an inducement to return to the school system and 
give Westport youth the benefit of their increased knowledge and education. 

 
3. The grantee's tenure, regular salary increment and general status will not be impaired 

because of having been granted a Sabbatical Leave. 
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4. In general, Sabbatical leaves shall be granted only to members of the instructional staff 
who have served for seven (7) years or longer in the Westport Community Schools. 
The School Committee reserves the right to make exception to this, if it deems the best 
interest of the school system will be served by so doing. (Example: School Committee 
desiring that a teacher keeps up to date on new subject matter in a specialized field.) 
The number of leaves to be granted shall be determined each year by the School 
Committee. 

 
5. Applications from eligible applicants must be submitted prior to December 15th for 

leave beginning the following September. 
 

6. Each application must include a proposed plan of study, travel, or research, a statement 
of the applicant's professional purpose and the expected value to the Westport 
Community Schools. 

 
7. In granting leaves of absence, the School Committee will take into consideration the 

recommendations of the Superintendent and the educational value to the Westport 
Community Schools of the proposed project. The decision of the Superintendent and 
the School Committee shall be binding. 

 
8. Personnel granted sabbatical leaves will receive fifty percent (50%) of their salary. 

 
9. In any event the parties to this Agreement shall abide by General Laws, Chapter 71, 

Section 41A, “Leaves of Absence of Teachers for study, research or service to 
educational organizations.” 

 
B. Military Leave 

Military leave of absence, without pay, may be granted to a permanent teacher inducted into 
the armed forces for the required length of service, according to the terms of the Selective 
Services and Training Act of 1940, and subsequent amendments by Congress. 

 
1. Upon completion of such obligation, the teacher shall be reinstated to the position 

which he/she left, providing the position that he/she left still exists. If the position 
that he/she left does not exist, the teacher shall be placed in as nearly a comparable 
position as is feasible. 

 
2. The teachers’ contract shall be in effect under the same conditions as if the teacher 

had been in the continuous service of the Westport Community Schools provided the 
teacher has been honorably discharged. 

 
C. Short Term Military Leave 

Every person who is a member of a reserve component of the Armed Forces of the United 
States shall be granted, in accordance with Section 59 of Chapter 33 of the General Laws, leave 
of absence, without loss of pay, during the time of his/her annual tour of duty as a member of 
such reserve component; provided, however, that such leave shall not exceed 
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seventeen (17) days. The difference in salary shall be paid only after evidence has been offered 
that such duty cannot be fulfilled during a vacation period. 

 
D. Visiting Days – (Note: Does not apply to Nurses). 

With the approval of the Superintendent, each teacher in the Westport Community Schools 
may be allowed, without loss of pay, at least one day per year for visiting other classes within 
or outside the town, or for educational conferences or conventions. A report of such visit 
should be available if requested. 

 
 

E. Parental Leaves 

1. Pursuant to M.G.L. Chapter 149, Section 105D, an employee who has successfully 
completed three (3) months of employment shall be entitled to eight 8 weeks of 
parental leave for the purpose of birth of a child or for the placement of a child under 
the age of eighteen (18), or under the age of twenty-three (23) if the child is mentally 
or physically disabled, for adoption with the employee who is adopting or intending 
to adopt the child; provided, however, that any two (2) employees of the same 
employer shall only be entitled to eight (8) weeks of parental leave in aggregate for 
the birth or adoption of the same child. 

 
2. The employee shall give at least two (2) weeks' notice to his/her/their supervisor of 

his/her/their anticipated date of departure and intention to return. The employee 
shall be restored to his/her/their previous, or a similar, position with the same status, 
pay, length of service credit and seniority, wherever applicable, as of the date of the 
leave. An employee on parental leave for the adoption of a child shall be entitled to 
the same benefits offered by the employer to an employee on parental leave for the 
birth of a child. Parental leave may be extended beyond eight (8) weeks if the teacher 
elects to use his/her/their accrued sick time, subject to the Superintendent’s approval. 

 
3. An employee may elect a long term unpaid parental leave of up to one (1) year. Said 

employee shall provide the Superintendent with a minimum of forty-five (45) days’ 
notice prior to leaving. An employee electing such leave may return to their duties at 
the start of school year within twelve (12) school months after the birth/adoption of 
the child. An employee will be considered for early reinstatement according to their 
ability and experience and the existence of a position for which they are certified. 

 
If the employee on such leave is actively employed by the District for more than 90 
school days of the school year during which the leave is taken, they will be placed on 
the next step of Salary Schedule on September 1 of their return to active employment. 
The employee will retain any previous professional status, retirement and sick leave 
rights. An employee who returns to the District after extended leave will not accrue 
seniority for any school year in which they worked fewer than 90 days. 
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F. Teacher Protection 

A teacher who is absent because of personal injury arising out of and in the course of 
employment as the result of assault and battery, shall be credited with leave. This leave shall 
be granted only if the assault and battery renders the teacher physically and/or emotionally 
unable to perform his/her duties. This leave will not be charged as personal days or sick leave. 

 
The School Committee will reimburse teachers for the reasonable cost (not to exceed $100) of 
any clothing or personal property damaged or destroyed as a result of an assault suffered by a 
teacher while acting in the discharge of his/her duties. 

 
G. Sick Leave and Temporary Leave of Absence 

 
The Federation and Committee agree that consistent attendance of teachers is essential to 
providing education of the highest possible quality to the students. Misuse of leave benefits 
is contrary to this principle. 

 
1. Sick Leave 

Employees will be granted a total of fifteen (15) school days of absence, per school 
year for personal illness and family emergency. Any absence due to illness on the day 
prior to or following vacations shall be documented and placed in the teacher's 
personnel folder. Sick leave for employees in their first year, who are not at work 
on the first day of school shall accrue at the rate of 1.5 days per month. Sick 
leave may accrue up to a maximum of 215 days. 

If an employee leaves the District mid-year and has utilized more than their pro-rata 
share of sick leave based on 1.5 days/month, the employee’s final paycheck shall be 
deducted for any unearned sick leave advanced. 

 
 

2. Perfect Attendance 
 

For the purpose of early retirement, teachers who have reached the maximum sick 
leave accumulation and who achieve perfect attendance in any year in which they are 
at the maximum will accumulate an additional five days for every year in which they 
have both perfect attendance and maximum accumulated sick leave not to exceed two 
hundred twenty (220) days. 

 
3. Family Leave 

 
Upon written request at least 48 hours in advance, a teacher may, at the discretion of 
the Superintendent, utilize one day per year for family leave (using immediate family 
definition including life partner living in household) for graduations, births, religious 
observances, visits to children’s school for conferences, said day to be deducted from 
sick  leave  and  not  subject  to  before/after  school  vacation  restriction.   The 
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Superintendent must have reasonable grounds for denial of a request. In case of 
unforeseen circumstances, the 48-hour written request shall be waived. 

 
4. Family Medical 

Not more than five (5) of said fifteen (15) sick days per year shall be allowed for any 
one family medical issue. Request for family medical leave will be documented and a 
copy of leave requests will be kept in the teacher's personnel folder. If the 
Superintendent has reason to suspect sick leave abuse, any employee is absent for more 
than four (4) consecutive days for personal illness, or more than fifteen (15) days in 
any school year for personal illness may be required by the Superintendent or his/her 
designee to provide appropriate medical evidence of his /her personal illness as a 
condition of receiving benefits under this Section G. 

 
Family medical illness shall be defined as follows: 

 
a. A medical illness or injury to an immediate family member of the teacher 

that requires a teacher to attend to the immediate family member’s medical 
or nursing care, and which cannot be performed outside of the regular 
workday. This shall be deemed to include transporting an immediate 
family member to and from the hospital. Immediate family member shall 
be defined in Article IX, G(6)(a)(i). 

 
b. A serious or critical illness to an immediate family member for whose care 

the teacher is solely responsible. 
 

The Superintendent in his/her sole discretion may extend the family medical illness 
provision beyond five days. 

 
5. Sick Bank 

 
a. The Sick Bank shall be administered by a sick bank committee 

consisting of two members from the Federation and the 
Superintendent or his/her designee. Each employee may assign only 
one day of his/her accumulated sick leave to the Bank per year. In 
the event the Bank should become exhausted, a teacher may put in 
one additional day. An employee may not withdraw more than 30 
days per year from the Bank. In case of extraordinary illness and on 
recommendation of the Sick Bank Committee, up to an additional 30 
days may be allotted. Any days awarded by the Sick Bank which are not 
used, shall be returned to the Sick Bank. In the event a member exhausts 
the 60-day sick bank leave cap, and is still experiencing extraordinary 
circumstances limiting his/her ability to return to work, the sick bank 
chairs may request other WFT Members to voluntarily transfer sick 
days (up to 5 per person) from their own accrued sick days to the 
affected Member up to a total sick leave bank maximum of 90 days 
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b. Employees applying for early retirement bonus will not be eligible 
during that year to receive days from the sick bank except that the 
Superintendent may, in his/her sole discretion, which decision shall not 
be subject to the parties' grievance and arbitration procedure, allow 
individual teachers to apply to the sick bank on a case by case basis. 

 
c. Doctor's certificates will be required by the Sick Bank Committee. 

Such information may be reviewed by the Superintendent upon 
written request to the Federation president. 

 
d. First year employees are eligible to participate. 

 
e. Yearly sick bank deductions will be made by October 1 of each year. 

Sick bank deductions for new hires after October 1 will be made within 
10 days of notice from the WFT that the new Member intends to donate 
a day to the Sick Bank. 

 
 

6. Bereavement Leave 

a. Days not charged to Personal and/or Sick Leave: 
 

i. A teacher shall be allowed up to four (4) weekdays for a death in the 
immediate family during any school year. This allowance is not 
cumulative. It is not charged to sick leave. Immediate family means: life 
partner, children, father, mother, mother-in-law, father-in-law, sister, 
brother, grandparents, grandchild, or any other member of the same 
household. 

 
b. Days charged to personal and/or sick leave: 

 
In the event of the death of a significant other, either one (1) day of sick leave 
or one (1) day of personal leave time may be used. 

 
7. Personal Leave 

a. Teachers shall be entitled to two (2) personal days per school year to allow for 
personal business, emergencies, and other personal matters that cannot be 
scheduled outside the school day. 

 
b. Personal days will not be approved on the first or last day of the school year. 

However, collectively, teachers at the Jr./Sr. High School shall be entitled to 
take up to six (6) personal days preceding or following holidays or vacations. 
Collectively, teachers at the Elementary School shall be entitled to take up to 
four (4) personal days preceding or following holidays or vacations. 
Collectively, teachers at the Macomber Primary School shall be entitled to take 
up to four (4) personal days preceding or following holidays or vacations. 
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Under extenuating circumstances, the Superintendent may waive the 
restriction pertaining to the first or last school day, or may allow additional 
days beyond those listed above, however, the Superintendent’s decision shall 
not be subject to the parties’ grievance and arbitration procedure. 

 
c. Unused personal days may be accumulated from year to year, said amount not 

to exceed four (4) days. In the event that an employee accumulates a fourth 
personal day in one year, the employee must use the fourth personal day during 
the next school year. 

 
H. Other Leaves 

1. A member of the bargaining unit shall be granted a leave of absence without pay to 
serve as an elected official in public office for a period of two (2) years. 

 
2. Leaves of absence may be extended by the School Committee. 

 
3. Upon two weeks’ notice, members of the bargaining unit shall have the right of up 

to five (5) consecutive school days of unpaid personal leave biennially to be 
scheduled so as not to create a special hardship on the Westport Community 
Schools. The Superintendent may in his/her discretion approve short term leave on 
occasion of unforeseen circumstances. No leave under this section may be used to 
extend a school vacation. Leave under this section shall not be unreasonably denied. 

 
I. Reinstatement Following Leave 

All benefits to which a teacher was entitled at the time his/her leave of absence commenced, 
including unused accumulated sick leave, will be restored to him upon his/her return and he 
will be assigned to the same position which he held at the time said leave commenced, if 
available, or, if not, to a substantially equivalent position. His/her assignment will be subject 
to the best interest of the Westport School System. 

 
In the event no position is vacant at the time a teacher returns from a leave, authorized by this 
Article, said teacher shall be allowed to compete with other teachers, then employed, for the 
available positions in this school department, based on the criteria set forth in Article VII, 
Section T (3). 

 
The provisions of this section shall not apply to those teachers who return from leave in the 
middle of an academic year but shall apply to said teachers at the beginning of the next 
academic year. 

J. All Leaves 
 

The Federation acknowledges that the Federation and the Committee are subject to the 
provisions of the FMLA. Where an employee takes leave under one of the aforementioned 
articles for a reason which would entitle an employee to leave under the FMLA, such leave 
will also be considered FMLA leave and will be deducted from the employee's statutory 



30 
 

FMLA leave entitlement. FMLA leave is not cumulative and is not in addition to leaves 
currently available to the extent suchleaves arefor reasons covered by the FMLA. FMLA shall 
run concurrently with any other eligible leave approved that is for an FMLA qualifying 
condition. 

K. Religious Observances 
 

Employees shall be entitled to two (2) days leave with pay for the purpose of observing 
religious holy days where the tenets of the member’s religion obligate abstention from work 
and where the formal religious observance of the day conflicts with the school day. All 
members shall provide written notice to the Superintendent of Schools within two weeks 
before the date of observance. Employees may use personal days to extend observance beyond 
two days if it is determined that extenuating circumstances for such personal days to be taken, 
as determined by the Superintendent’s discretion. In the event an employee has exhausted 
his/her personal days, one additional religious day shall be deducted from the member’s sick 
leave. 

 
L. Family Medical Leave Act (FMLA) 

 
1. Notwithstanding anything in this Agreement to the contrary, any unit 

member may exercise his or her rights to take Family and Medical Leave or 
Military Family Leave pursuant to the Family and Medical Leave Act of 1993 
(FMLA) if he or she has worked 1250 hours in the last twelve (12) months, in 
accordance with the FMLA. The FMLA entitles eligible employees to take 
unpaid, job-protected leave for specified family and medical reasons. 

 
2. Eligible employees may take up to 12 workweeks of leave in a school year for 

one or more of the following reasons: 
 

• the birth of a son or daughter or placement of a son or daughter with 
the employee for adoption or foster care; 

 

• to care for a spouse, son, daughter, or parent who has a serious health 
condition; 

 

• for a serious health condition that makes the employee unable to 
perform the essential functions of his or her job; 

 

• for any qualifying exigency arising out of the fact that a spouse, son, 
daughter, or parent is a military member on covered active duty or call 
to covered active duty status. 

 
3. An eligible employee may also take up to 26 workweeks of leave during a single 

12-month period to care for a covered service member with a serious injury or 
illness, when the employee is the spouse, son, daughter, parent, or next of kin of 
the service member. 
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M. Small Necessities Leave Act (SNLA) 

 
Pursuant to M.G.L. Chapter 149 Section 52 D, employees are entitled to twenty-four (24) 
hours of unpaid leave during any twelve (12) month period, in addition to any leave 
available under the FMLA to: 

 

• participate in school activities directly related to the educational advancement 
of a son or daughter of the employee, such as parent-teacher conferences or 
interviewing for a new school; 

 

• accompany the son or daughter (qualified dependent) of the employee to 
routine medical or dental appointments, such as check-ups or vaccinations; 
and 

 

• accompany an elderly relative of the employee to routine medical or dental 
appointments or appointments for other professional services related to the 
elder's care, such as interviewing at nursing or group home. 

 
Employees may elect to substitute any accrued personal, medical, or sick leave for any of 
the above 3 items. Employees must provide a written request for leave at least seven (7) 
days in advance or if the need for leave is not foreseeable, as soon as practicable. 

 
N. Leaves under the FMLA, MPLA, or SNLA 

 
In the event, that an employee qualifies for FMLA, MPLA or SNLA leave, the District 
has the right to designate applicable paid leave as FMLA, MPLA or SNLA leave. Leave 
entitlement will be calculated July 1 to June 30th school year. The District shall have 
the right to establish rules and regulations concerning the use of Family and Medical 
Leave and Small Necessities Leave that are consistent with those laws and do not 
conflict with specific provisions of this Agreement, subject to bargaining, if 
requested. Leaves under the FMLA and MPLA will run concurrently. If both parents 
work for the District they are together entitled to the MPLA statutory leave amount 
in the aggregate. 
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ARTICLE X - SALARY AND RATES OF PAY 
 

A. Basic Salary Schedule for the 2024-2027 Contract Years 
 

The salaries and differentials of the members of bargaining Unit A are set forth in 
Appendices A, B, and C which are attached to and made a part of this Agreement. 

 
B. Course Credit 

1. Courses taken for advancement on the salary schedule must be approved in advance 
by the Superintendent of Schools. Upon the completion of a course, all teachers shall 
submit proof of their final grade to the Superintendent’s office documenting their 
successful completion of the course. Upon receipt of a formal grade transcript from 
the institution evidencing completion of the course and the grade received, a teacher’s 
lane change shall be retroactive to the date that the teacher first submitted 
documentation of their successful completion of the course. 

 
2. Annually, the Committee shall earmark twenty-five thousand dollars ($25,000.00) of 

budgeted Professional Development funds for the purpose of tuition reimbursement. 
This amount shall not increase the cost of Professional Development to the Committee, 
but rather shall represent a reapportionment of expenditures. Bargaining unit 
members shall be eligible for an annual grant of up to two thousand dollars 
$2,000.00) for the purpose of reimbursement of tuition and fees for approved courses. 
Eligibility for the annual grant shall be on a first come first serve basis. July 1 – June 30 
will be the time period for purposes of calculating the annual availability of the 
$25,000 earmark as well as the $2,000 per employee cap. 

 
All courses must be approved in advance by the Superintendent. Bargaining unit 
members seeking reimbursement must, prior to the commencement of a course, notify 
the Superintendent’s office in writing, on a form which will be provided, that they wish 
reimbursement for a particular course. An estimated cost is required when requesting 
reimbursement. 

 
Evidence of satisfactory completion of the course must be presented to the 
Superintendent in order to receive reimbursement. Bargaining unit members must 
receive a grade of at least a B- or better in a graded course or a P in a pass/fail course. 
Bargaining unit members may apply for reimbursement for summer course work. 
Reimbursement forms, including such evidence, must be submitted within sixty (60) 
days of receipt by the bargaining unit member of his/her grade. Reimbursement will 
be made within sixty (60) days of receipt of the above referenced information. 
Bargaining unit members who apply for and for whom sufficient funds are not 
available, shall be considered first in the following year. All bargaining unit members 
who wish to take a spring semester course must make application, including to the 
Superintendent’s office, by no later than December 31. 

 
In the event that funds allocated for reimbursement for tuition and fees are not fully 
expended, bargaining unit members may be reimbursed for additional courses up to 
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an amount equal to their annual grant. In order to be eligible for additional 
reimbursement, a bargaining unit member must submit to the central office a 
completed course approval request form by May 31 and receive approval from the 
Superintendent.  Furthermore, there must be sufficient funds available from the 
$25,000.00 budgeted by the Committee for tuition and fees. In the event that the 
$25,000.00 reimbursement cap has not been exceeded, the remaining funds will be 
divided up to the amount of the annual grant, by the members who have been approved 
by the Superintendent. In the event that funds allocated for reimbursement are not 
fully expended or encumbered by May 31 of a given school year, the remaining funds 
shall revert back to the School Committee for expenditure for general education 
purposes. 
(Note: Section 2 does not apply to Nurses). 

 
NURSES: The language in the nurses’ contract reimbursing nurses $250.00 for 15 
CEUs and $500.00 for 30 CEUs shall be carried over and shall be the sole course 
reimbursement benefits available to nurses. 

 
The cost of all licenses and tests related to nurses’ jobs shall be reimbursed by the 
school district. 

 
3. Professional Development Credits 

 
Under the Education Reform Act, teachers are required to renew their license every 
five (5) years to maintain their license status in good standing through participation 
in PDP’s. DESE regulations will determine the number and type of PDP’s that will be 
required of a staff member to retain their license. Staff members are responsible to 
fulfill this requirement needed to maintain their license. PDP’s can be accumulated 
either through formal graduate level course work or other professional development 
activities as pre-approved by the superintendent or designee. 

 
The School Committee believes that those teachers who exceed the requirement 
deserve recognition for the additional expertise they gain from coursework and 
extended workshops that significantly increase their teaching skills or knowledge 
base. Teachers who have completed the minimum hours required during the re- license 
period may request that independent study and/or intensive workshop or seminar 
participation be credited to their lane status, as if this professional development 
activity were equal to a graduate level course 

 
The Superintendent will be responsible for establishing application and approval 
procedures for such professional development credits. 

Teachers: 
The School Committee will adopt a salary schedule for regular teaching personnel as 
part of the contract negotiated with the teachers' bargaining unit. The schedule will 
be designed to recognize and reward training and experience and encourage additional 
study for professional advancement. 
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C. Anniversary Dates 

For purposes of salary payment, teachers serving more than one-half (1/2) school year will 
advance a step on the salary schedule in September. 

 
 
 

D. Hourly Rates of Pay 

1. Teachers employed outside their normal working day or during summer 
vacation will be compensated in the amount of $40.00 per hour, other than as 
provided under Curriculum Development. 

 
2. Teachers who perform tutoring outside their normal work day shall be 

compensated at the rate of $40.00 per hour; provided that no teacher shall be 
compensated for any time spent preparing for the tutoring outside of the 
normal work day. (Only compensated for actual time tutoring and not 
preparation time.) 

 
E. Mileage Allowance 

Traveling teachers covered by the Agreement who are authorized to use private automobiles 
for school business shall be reimbursed at the then current town rate per mile. 

 
 

F. Substitute Teacher's Pay 

Pay for substitute teachers shall initially be one hundred and twenty dollars ($120) per day for 
non-certified personnel or one hundred and thirty ($130) per day for certified personnel, but 
the Committee shall have the discretion to unilaterally raise said per diem rate from time to 
time as it sees fit, provided it does so for all substitute teachers. Those certified substitutes 
serving twenty (20) consecutive days for the same teacher shall be placed on the first step of 
the salary schedule provided in this contract. 

 
G. Payment of Salaries 

Salaries shall be deemed fully earned at the end of the school year and proportionately earned 
during the school year. If a teacher leaves or dies during the school year, his/her estate shall 
be entitled to a prorated share based on his/her period of service in relation to the number 
school days taught. 
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H. Longevity 
 

Effective September 1, 2024 
Longevity increments shall be as follows: 

 
With Masters/Nurses Professional License 

After 10 Years $1100 
After 15 Years $1300 
After 20 Years $1500 
After 25 Years $2400 
After 30 Years $2600 

 
Without Masters (employees hire prior to August 31, 2024) 
After 10 Years $700 
After 15 Years $900 
After 20 Years $1300 
After 25 Years $1700 
After 30 Years $2100 

 
Employees hired on or after September 1, 2024 without a Masters degree/Nurses 
Professional License are not eligible for longevity until they obtain a Masters degree//Nurses 
Professional License. Current employees hired prior to September 1, 2024 without a Masters 
degree shall continue to receive longevity in accordance with the "Without Masters" rates 
listed above. 

Longevity shall be paid in a lump sum during the first pay period in December of each year 
following an employee’s anniversary date. 

 
I. Method and Time of Salary Payment 

Salaries of regular teachers shall be paid in twenty-six (26) installments on Friday of every 
second (2nd) week. Teachers shall be required to complete and submit a Notice of Election 
for Annualized Salary Form prior to the first day of work each school year. The Election Form 
shall remain in effect for all following years unless a new Election Form is submitted prior to 
the first day of work in any given school year. Effective September 1, 2015, all bargaining unit 
members will have their pay direct deposited into a financial institution or institutions of their 
choosing. Direct deposit will be mandatory for all employees hired after the execution of this 
agreement. 

 
J. Itemized Payroll Deductions 

Each teacher will receive an itemized payroll stub. A copy of the corresponding bill pay form 
will be attached to checks that include any additional compensation, whenever possible. In 
the event of extraordinary circumstances, the business office will be afforded a one-pay period 
grace period to provide the bill form to the employee. 
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K. Extra-Curricular Activities - Personnel 

The compensation for extra-curricular activities for members of bargaining Unit A is set 
forth in Appendix D which is attached to and made part of this agreement. 

 
L. Early Retirement 

Section 1. 
 

The intent of this provision is to provide a financial incentive for a teacher to retire 
earlier than might otherwise be the case. Such incentive can provide a benefit to the 
teacher, a long-term financial saving to the town and an opportunity for employment 
and/or career advancement for other teachers. 

 
Section 2. 

 
Teachers eligible to participate in this plan are those who have thirty (30) years’ 
certified teaching experience, at least fifteen (15) of which have been in Westport, or 
who have had twenty (20) of certified teaching experience in Westport, have achieved 
the maximum step of the teacher’s salary schedule, have filed a binding declaration to 
retire as set forth below and have filed notice of intent to retire with the Teachers 
Retirement Board. 

 
Section 3. 

 
A declaration of intent to resign or retire must be filed with the Superintendent no 
later than January of the school year prior to the year in which the 
retirement/resignation is to occur. Such declaration shall be binding and irrevocable, 
however, in the event of an unforeseen emergency, the teacher may revoke his/her 
notice of intent to retire by providing the Superintendent with written notification of 
the reason for revocation. Teachers may revoke their notice of intent to retire and 
resubmit said notice of intent to retire only once. All retirements under this Article 
shall take effect as of the end of the school year. 

 
Section 4. 

 
A teacher filing the declaration shall be entitled to receive an amount equal to $7,000. 

 
Payment of said amount shall be made by August 31st of the fiscal year following that 
in which the declaration of intent is filed. Teachers may elect to defer payment of early 
retirement bonus until the next calendar year, no later than June 30th. 

 
Upon retirement, in accordance with the provisions of this Section, a retiring teacher, 
with fewer than twenty-five (25) years of service, shall also be entitled to $15.00 for 
each said accumulated day, in accordance with Article IX Section G (1), and not used 
by said teacher as of the date of retirement. Teachers with 25 years or more of 
service will receive $25.00 for each said day. 
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M. Lane Change 
 

In order to aid the district in planning the budget and to better ensure proper credit to 
teachers for contractual lane changes, each school year all employees will receive a statement 
of graduate credits and other course credits applicable toward a lane change on or before 
December 1st. Any employee who disputes the credit total shall submit proof of completion of 
any disputed course to the Superintendent on or before January 5th of that school year. 

 
Any Employee within six (6) credits of a lane change will be presumed to be changing lanes 
for purposed of budget planning and is not required to give any notice of intention to change 
lanes. Any employee more than six (6) credits from a lane change who anticipates changing 
lanes the following school year must inform the Superintendent in writing of an intention to 
change lanes on or before February 1 in order to ensure that salary adjustments due to lane 
change will be credited when earned. 

 
In the event of State or District mandated training that moves an employee to the next salary 
lane, no advance notice by the employee will be required and the lane change increase will be 
paid immediately upon attaining the credits required for the lane change. 

 
 

ARTICLE XI- HANDLING OF NEW ISSUES 

Being a mutual Agreement, this instrument may be amended at any time by mutual consent. 
 
 

ARTICLE XII- NO STRIKE CLAUSE 

The Federation will not engage in or encourage strike action or work stoppage of any type 
during the life of this Agreement. 

 
 

ARTICLE XIII- SAVINGS CLAUSE 
 

If any provision of this Agreement is or shall be contrary to law, then such provision shall not 
be applicable, performed, or enforce except to the extent permitted by law, but all other 
provisions of this Agreement shall continue to be in effect. 
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ARTICLE XIV – TEACHER EVALUATION 

1. All teachers shall comply with the new DESE rubric. Teachers will be provided with 
professional development related to the new rubric. Teachers will be expected to 
submit at least two pieces of evidence for each standard. Observations that address 
any standards may be used as evidence. 

 
2. Short narratives with a minimum of one and up to two (2) pieces of evidence per the 

four standards will be submitted for Student Learning and Professional Practice 
Goals 

 
3. The District will upload the new evaluation forms to TeachPoint which are 

consistent with the updated DESE rubric, including but not limited to the Classroom 
Observations (updated October 2024) and Evaluator Observation of Standards and 
Indicators. Establish a joint a Labor-Management committee which will consistent of 
two administrators, and two Federation members. The Committee will continue 
discussions upon which elements and indicators that staff may submit evidence for 
and will be evaluated on). The joint committee will present a recommendation to the 
Superintendent and Federation President. 

 
ARTICLE XV- COMPLETE AGREEMENT 

This Agreement constitutes the entire agreement of the Committee and the Union, arrived at 
as a result of collective bargaining negotiations, except such amendments hereto as have been 
reduced to writing and signed by both parties. All agreements, policies, precedents, 
employment and work practices are existent and effective only to the extent they are expressly 
set forth in this Agreement. 

Any waiver or breach of a condition of this Agreement by either party shall not constitute a 
precedent for future enforcement of all the terms and conditions of this Agreement. A change 
in any unwritten employment practices or policies shall not be considered a violation of this 
Agreement. 

ARTICLE XVI - DURATION 

This Agreement and each of its provisions shall be in effect as of September 1, 2024 and shall 
continue in full force and effect until August 31, 2027. 



 

 
 
 
 
 
 
 
 

Appendices A, B, C, D, E, F, G, H, J & K 



 

APPENDIX A – BASIC SALARY SCHEDULES 
 

 

FY 25: SEPTEMBER 1, 2024 BASIC SALARY SCHEDULE 

+3% ATB 
 

STEP BACHELOR B+15 B+30 M M+15 M+30 M+45/CAGS M+60 DOCT. 

1 $50,337 $51,756 $52,586 $53,361 $54,341 $55,677 $57,017 $58,327 $59,556 

2 $53,073 $54,485 $55,121 $56,096 $57,065 $58,862 $60,202 $61,507 $62,736 

3 $55,799 $57,210 $58,010 $58,586 $59,788 $62,054 $63,394 $64,704 $65,927 

4 $58,415 $59,831 $60,631 $61,443 $62,417 $63,755 $65,095 $66,401 $67,629 

5 $61,151 $62,564 $63,364 $64,175 $65,144 $66,688 $68,032 $69,337 $70,566 

6 $63,878 $65,289 $66,078 $66,897 $67,869 $69,210 $70,549 $71,857 $73,086 

7 $66,474 $67,884 $68,691 $69,489 $70,457 $71,800 $73,138 $74,450 $75,676 

8 $70,305 $71,728 $72,546 $73,357 $74,389 $75,734 $77,073 $78,381 $79,611 

9 $71,626 $72,761 $73,579 $74,386 $75,426 $76,762 $78,105 $79,414 $80,642 

10 $75,469 $76,622 $77,449 $78,269 $79,323 $80,681 $82,041 $83,373 $84,619 

11 $76,976 $78,154 $78,998 $79,834 $80,910 $82,295 $83,682 $85,040 $86,312 

12 $78,517 $79,718 $80,578 $81,430 $82,529 $83,941 $85,356 $86,740 $88,038 

13 $80,088 $81,311 $82,191 $83,058 $84,180 $85,619 $87,063 $88,475 $89,798 

14 $81,689 $82,938 $83,834 $84,720 $85,864 $87,332 $88,805 $90,244 $91,595 

15 $83,323 $84,596 $85,511 $86,414 $87,581 $89,079 $90,580 $92,050 $93,427 

          

 
 

Nurses Salary Schedule 
 

FY25 

+3% ATB 

  

STEP BACHELOR 
  

1 $ 52,638 

2 $ 55,498 

3 $ 58,352 

4 $ 61,085 

5 $ 63,945 

6 $ 66,798 

7 $ 69,513 

8 $ 73,519 

9 $ 74,256 

10 $ 75,740 



 

APPENDIX B – BASIC SALARY SCHEDULES 
 

 

FY 26: SEPTEMBER 1, 2025 BASIC SALARY SCHEDULE 

+3% ATB 

 

STEP BACHELOR B+15 B+30 M M+15 M+30 M+45/CAGS M+60 DOCT. 

1 $51,847 $53,309 $54,163 $54,962 $55,971 $57,347 $58,727 $60,077 $61,342 

2 $54,665 $56,119 $56,775 $57,779 $58,777 $60,628 $62,009 $63,353 $64,618 

3 $57,473 $58,927 $59,750 $60,344 $61,582 $63,916 $65,296 $66,645 $67,905 

4 $60,168 $61,626 $62,450 $63,286 $64,289 $65,668 $67,048 $68,393 $69,658 

5 $62,986 $64,441 $65,264 $66,100 $67,099 $68,689 $70,072 $71,417 $72,683 

6 $65,794 $67,247 $68,060 $68,904 $69,905 $71,286 $72,665 $74,013 $75,278 

7 $68,468 $69,921 $70,751 $71,574 $72,571 $73,954 $75,332 $76,684 $77,946 

8 $72,414 $73,880 $74,722 $75,557 $76,620 $78,006 $79,385 $80,732 $81,999 

9 $73,775 $74,944 $75,786 $76,617 $77,689 $79,065 $80,448 $81,796 $83,061 

10 $77,733 $78,920 $79,772 $80,617 $81,703 $83,101 $84,502 $85,875 $87,157 

11 $79,285 $80,499 $81,368 $82,229 $83,337 $84,764 $86,193 $87,591 $88,901 

12 $80,872 $82,109 $82,995 $83,873 $85,005 $86,459 $87,917 $89,343 $90,679 

13 $82,490 $83,751 $84,657 $85,550 $86,705 $88,187 $89,675 $91,129 $92,492 

14 $84,140 $85,426 $86,349 $87,261 $88,440 $89,952 $91,469 $92,952 $94,343 

15 $85,823 $87,134 $88,076 $89,006 $90,208 $91,751 $93,298 $94,812 $96,230 

          

 
 

Nurses Salary Schedule 
 

FY26 

+3% ATB 

  

STEP BACHELOR 

  

1 $54,217 

2 $57,163 

3 $60,102 

4 $62,918 

5 $65,864 

6 $68,801 

7 $71,598 

8 $75,725 

9 $76,483 

10 $78,012 



 

APPENDIX C – BASIC SALARY SCHEDULES 
 

 

FY 27: SEPTEMBER 1, 2026 BASIC SALARY SCHEDULE 

+3% ATB 

 

STEP BACHELOR B+15 B+30 M M+15 M+30 M+45/CAGS M+60 DOCT. 

1 $53,403 $54,908 $55,788 $56,611 $57,650 $59,067 $60,489 $61,879 $63,183 

2 $56,305 $57,803 $58,478 $59,512 $60,540 $62,447 $63,869 $65,253 $66,557 

3 $59,197 $60,694 $61,542 $62,154 $63,430 $65,834 $67,255 $68,644 $69,942 

4 $61,973 $63,474 $64,323 $65,184 $66,218 $67,638 $69,059 $70,445 $71,747 

5 $64,875 $66,374 $67,222 $68,083 $69,112 $70,750 $72,175 $73,559 $74,864 

6 $67,768 $69,265 $70,102 $70,972 $72,002 $73,425 $74,845 $76,233 $77,537 

7 $70,522 $72,018 $72,874 $73,721 $74,748 $76,173 $77,592 $78,984 $80,285 

8 $74,586 $76,096 $76,964 $77,824 $78,919 $80,346 $81,767 $83,154 $84,459 

9 $75,988 $77,192 $78,060 $78,916 $80,019 $81,437 $82,861 $84,250 $85,553 

10 $80,065 $81,288 $82,165 $83,035 $84,154 $85,594 $87,037 $88,451 $89,772 

11 $81,664 $82,914 $83,809 $84,696 $85,837 $87,307 $88,779 $90,219 $91,568 

12 $83,299 $84,573 $85,485 $86,389 $87,555 $89,053 $90,554 $92,023 $93,400 

13 $84,965 $86,263 $87,196 $88,116 $89,306 $90,833 $92,365 $93,863 $95,267 

14 $86,664 $87,989 $88,939 $89,879 $91,093 $92,650 $94,213 $95,740 $97,173 

15 $88,397 $89,748 $90,718 $91,677 $92,915 $94,503 $96,097 $97,656 $99,117 
          

 
 

Nurses Salary Schedule 
FY27 

+3% ATB 

  

STEP BACHELOR 
  

1 $55,844 

2 $58,878 

3 $61,905 

4 $64,805 

5 $67,840 

6 $70,866 

7 $73,746 

8 $77,997 

9 $78,778 

10 $80,353 



 

APPENDIX D - EXTRA-CURRICULAR ACTIVITIES PERSONNEL 
 

 

 FY25-27 

Lead Teacher  

Freshman Class Advisor 3219 

Sophomore Class Advisor 1168 

Junior Class Advisor 1168 

Senior Class Advisor 1690 

High School Year Book Advisor 1690 

High School Honor Society Advisor 2247 

High School Drama Club Advisor 1135 

High School Choral Director 2386 

High School Pep Band Director 2851 

High School Stage Band Director 3491 

Middle School Year Book Advisor 1577 

Middle School Junior Honor Society 1412 

Middle School Drama Club Advisor 1135 

Mock Trial Advisor 2386 

Advocats 1135 



 

40 HOURS PER ACADEMIC YEAR CLUBS 1275 
 

After School Detention Monitor 

Art Club 

Book Club 

Chess Club 

Choral Club 

Collectors Club 

Concert Band 

Concert Choir 

DECA 

Drama Club 

Environmental Club 

ESports Club 

Gardening Club 

Gay Straight Alliance 

Geography Club 

Homework Club 

International Exchange 

Key Club 

Makerspace Club 

Math Club 

Medical Club 

Percussion Club 

Robotics Club 

High School Newspaper Advisor 

SADD 

Science Club 

Spelling Club 

Stage Band 

Students That Exemplify Extraordinary Leadership 

Student Council 

Unified Activities Advisor 

Unified Sports Advisor 

Variety Show 

Volleyball 

Writing Club 



 

20 HOURS PER ACADEMIC YEAR CLUBS 638 
 

Start Em’ Young Clubs (e.g. cooking, school news, sports etc.) 

 
 

The District will provide opportunities for clubs at the MAC and WES with the goal of 
having two clubs per building, subject to available funding/approval. 
Beginning fiscal year 2025, at least 2 clubs will run and be budgeted for at MAC and at WES 
as 40-hour clubs. 

 
The new club procedures and expectations of all clubs (e.g. documenting hours, sign-in 
sheets) are attached as Appendix J. 

 
The parties agree that all Appendix D and new Appendix E positions shall be posted 
internally for seven days prior to being posted externally. 

 
 

Field of Study Coordinators 

Authorized days beyond school year at per diem rate. 

Coordinators may apply for no more than 10 curriculum related release days upon 
submission/approval of standard release day request to the Superintendent. 

These stipends will be paid for work done above and beyond the school day. Each position 
listed in Appendix D will have a job description. An evaluation of each individual's 
performance will be done on these positions. 

Any reduced or adjusted teaching load(s) must be negotiated. 



 

APPENDIX E - COACHING SALARIES 

JV/Assistant coaches shall be paid sixty (60) percent of the annual stipend of the varsity 
coach of their respective sport. Freshmen coaches shall be paid fifty-five (55) percent of the 
annual stipend of the varsity coach of their respective sport. In addition to the above stipend, 
all coaches shall receive the following tournament stipend: $200 per week for each week that 
their season is extended beyond its regular ending date of participation in post season 
Massachusetts State Tournament play with a maximum of three (3) weeks. 

 

 

APPENDIX E – COACHING SALARIES – HIGH SCHOOL 

FY2025-2027 Stipend 

Basketball $6,487 

Softball/Baseball/Lacrosse $5,289 

Tennis/Golf $4,172 

Cross Country $3,572 

Field Hockey/Soccer/Volleyball $5,450 

Cheerleader Advisor $3,572 

Competition Cheerleading Advisor $3,572 

Assistant Cheerleading Advisor (includes 
Competition) 

$2,143 

 

 

APPENDIX E COACHING SALARIES – MIDDLE SCHOOL 

FY2025-2027 Stipend 

Basketball $3,000 

Softball/Baseball/Soccer/Field Hockey $2,500 



 

APPENDIX F – WESTPORT HIGH SCHOOL PER SEMESTER/SUBJECT TEACHERS 
 

Per semester/subject teachers employed at the Westport High School shall receive the 
following compensation for their work year: 

 
All per semester/subject teachers possessing a bachelor’s degree plus shall receive 
$5,000 for the work year. 

 
All per semester/subject teachers possessing a master’s degree plus shall receive $7000 for the 
work year. 

 
  



 

 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix G 

Article XIV – Teacher Evaluation Contract Language 

  



 

Teacher and Caseload Educator Contract Language 

1. Purpose of Educator Evaluation (p. 1) 

2. Definitions (p. 1) 

3. Evidence Used in Evaluation (p. 5) 

4. Rubric (p. 7) 

5. Evaluation Cycle: Training (p. 7) 

6. Evaluation Cycle:  Annual Orientation (p. 7) 

7. Evaluation Cycle: Self-Assessment (p. 7) 

8. Evaluation Cycle:  Goal Setting and Educator Plan Development (p. 9) 

9. Evaluation Cycle: Observation of Practice and Examination of Artifacts – Educators without 

PTS (p. 9) 

10. Evaluation Cycle: Observation of Practice and Examination of Artifacts – Educators with 

PTS (p. 10) 

11. Observations (p.10) 

12. Evaluation Cycle: Formative Assessment (p.13) 

13. Evaluation Cycle: Formative Evaluation for Two-Year Self-Directed Plans Only (p. 14) 

14. Evaluation Cycle: Summative Evaluation (p. 15) 

15. Educator Plans: General (p. 17) 

16. Educator Plans: Developing Educator Plan (p. 17) 

17. Educator Plans: Self-Directed Growth Plan (p. 18) 

18. Educator Plans: Directed Growth Plan (p. 18) 

19. Educator Plans: Improvement Plan (p. 18) 

20. Timelines (p. 20) 

21. Career Advancement (p.22) 

22. General Provisions (p. 23) 
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1)  Purpose of Educator Evaluation 

 

A) This contract language is locally negotiated and based on M.G.L., c.71, § 38; M.G.L. 

c.150E; the Educator Evaluation regulations, 603 CMR 35.00 et seq.; and the Model System 

for Educator Evaluation developed and which may be updated from time to time by the 

Department of Elementary and Secondary Education. See 603 CMR 35.02 (definition of 

model system). In the event of a conflict between this collective bargaining agreement and 

the governing laws and regulations, the laws and regulations will prevail. 

 

B) The regulatory purposes of evaluation are: 

i) To promote student learning, growth, and achievement by providing Educators with 

feedback for improvement, enhanced opportunities for professional growth, and clear 

structures for accountability, 603 CMR 35.01(2)(a); 

ii) To provide a record of facts and assessments for personnel decisions, 35.01(2)(b); 

iii) To ensure that every school committee has a system to enhance the professionalism 

and accountability of teachers and administrators that will enable them to assist all 

students to perform at high levels, 35.01(3); and 

iv) To assure effective teaching and administrative leadership, 35.01(3). 

2) Definitions (* indicates definition is generally based on 603 CMR 35.02) 

 

A) *Artifacts of Professional Practice: Products of an Educator’s work and student work 

samples that demonstrate the Educator’s knowledge and skills with respect to specific 

performance standards. 

 

B) Caseload Educator: Educators who teach or counsel individual or small groups of 

students through consultation with the regular classroom teacher, for example, school 

nurses, guidance counselors, speech and language pathologists, physical therapists, 

occupational therapists, multilingual learner educators, school adjustment counselors, some 

reading specialists and special education teachers. 

 

C) Classroom teacher: Educators who teach preK-12 whole classes, and teachers of 

special subjects such as art, music, library, STEM/STEAM teachers, integrated arts teachers, 

world language teachers, and physical education teachers. May also include special 

education teachers and reading specialists who teach whole classes. 

 

D) Categories of Evidence: Multiple measures of student learning, growth, and 

achievement, judgments based on observations and artifacts of professional practice, 

including unannounced observations of practice of any duration; and additional evidence 

relevant to one or more Standards of Effective Teaching Practice (603 CMR 35.03). 

Acceptable evidence includes, but is not limited to, the suggestions listed in the Teacher 
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Evaluation Evidence Documentation Sheet, linked at the end of this document. 

 

E) *Educator(s): Inclusive term that applies to all classroom teachers and caseload 

educators, unless otherwise noted. 

 

F) *Educator Plan: The growth or improvement actions identified as part of each 

Educator’s evaluation. The type of plan is determined by the Educator’s career stage, overall 

performance rating, and the rating of impact on student learning, growth and achievement. 

There shall be four types of Educator Plans: 

 

i. Developing Educator Plan shall mean a plan developed by the Educator and the 

Evaluator for one school year or less for an Educator without Professional Teacher 

Status (PTS); or, at the discretion of an Evaluator, for an Educator with PTS in a 

new assignment. 

 

ii. Self-Directed Growth Plan shall mean a plan developed by the Educator for one 

or two school years for Educators with PTS who are rated proficient or exemplary. 

 

iii. Directed Growth Plan shall mean a plan developed by the Educator and the 

Evaluator of one school year or less for Educators with PTS who are rated needs 

improvement. 

 

iv. Improvement Plan shall mean a plan developed by the Evaluator of at least 30 

calendar days and no more than one school year for Educators with PTS who are 

rated unsatisfactory with goals specific to improving the Educator’s unsatisfactory 

performance. In those cases where an Educator is rated unsatisfactory near the close 

of a school year, the plan may include activities during the summer proceeding the 

next school year. 

 

G) *DESE: The Massachusetts Department of Elementary and Secondary Education. 

 

H) *Evaluation: The ongoing process of defining goals and identifying, gathering, and 

using information as part of a process to improve professional performance (the “formative 

evaluation” and “formative assessment”) and to assess total job effectiveness and make 

personnel decisions (the “summative evaluation”). 

 

I) *Evaluator: Any person designated by a superintendent who has primary or supervisory 

responsibility for observation and evaluation. The superintendent shall ensure that all 

Evaluators have training in the principles of supervision and evaluation for purposes of 

alignment across Evaluators and Schools. Each Educator will have one Primary Evaluator at 

any one time responsible for determining performance ratings. 

 

i) Primary Evaluator shall be the person who determines the Educator’s performance 
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ratings and evaluation. Every effort will be made to ensure that grade-level and/or 

subject-alike teachers are evaluated by the same evaluator. 

ii) Supervising Evaluator shall be the person responsible for reviewing the Educator 

Plan, supervising the Educator’s progress through formative assessments, evaluating the 

Educator’s progress toward attaining the Educator Plan goals, and making 

recommendations about the evaluation ratings to the primary Evaluator at the end of the 

Educator Plan. The Supervising Evaluator may be the primary Evaluator or his/her 

designee. 

iii) Teaching Staff Assigned to More Than One Building: Each Educator who is 

assigned to more than one building will be evaluated by the appropriate administrator 

where the individual is assigned most of the time. The principal of each building in 

which the Educator serves must review and sign the evaluation, and may add written 

comments. In cases where there is no predominate assignment, the superintendent will 

determine who the primary evaluator will be. 

iv) Notification: The Educator shall be notified in writing of his/her primary Evaluator 

and supervising Evaluator, if any, at the outset of each new evaluation cycle. The 

Evaluator(s) may be changed upon notification in writing to the Educator. 

 

J) Evaluation Cycle: A five-component process that all Educators follow consisting of 1) 

Self-Assessment; 2) Goal-setting and Educator Plan development; 3) Implementation of the 

Plan; 4) Formative Assessment/Evaluation; and 5) Summative Evaluation. 

 

K) *Experienced Educator: An educator with Professional Teacher Status (PTS). 

 

L) *Family: Includes students’ parents, legal guardians, foster parents, or primary 

caregivers. 

 

M) *Formative Assessment: The process used to assess progress towards attaining goals 

set forth in Educator plans, performance on standards, or both. This process may take place 

at any time(s) during the cycle of evaluation, but typically takes place at mid-cycle. 

 

N) *Formative Evaluation: An evaluation conducted at the end of Year 1 for an Educator 

on a 2-year Self-Directed Growth plan which is used to arrive at a rating on progress 

towards attaining the goals set forth in the Educator Plan, performance on Standards and 

Indicators of Effective Teaching Practice, or both. 

 

O) *Goal: A specific, actionable, and measurable area of improvement as set forth in an 

Educator’s plan. A goal may pertain to any or all of the following: Educator practice in 

relation to Performance Standards, Educator practice in relation to indicators, or specified 

improvement in student learning, growth and achievement. Goals may be developed by 

individual Educators, by the Evaluator, or by teams, departments, or groups of Educators 
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who have the same role. 

 

P) *Measurable: That which can be classified or estimated in relation to a scale, rubric, or 

standards. 

 

Q) *Observation: A data gathering process that includes notes and observations made 

during one or more classroom or worksite visit(s) of any duration by the Evaluator and may 

include examination of artifacts of practice including student work. An observation will 

occur in person. Normal supervisory responsibilities of department, building, and district 

administrators will also cause administrators to drop in on classes and other activities in the 

worksite at various times as deemed necessary by the administrator. Carrying out these 

supervisory responsibilities, when they do not result in targeted and constructive 

feedback to the Educator, are not observations as defined in this Article. 

 

R) Parties: The parties to this agreement are the local School Committee and the employee 

organization that represents the Educators covered by this agreement for purposes of 

collective bargaining (“Employee Organization/Association”). 

 

S) *Performance Rating: Describes the Educator’s performance on each performance 

standard and overall. There shall be four performance ratings: 

• Exemplary performance represents a level of performance that exceeds the already 

high standard of Proficient. A rating of Exemplary is reserved for performance that is 

of such a high level that it could serve as a model. 

• Proficient performance is understood to be fully satisfactory. This is the rigorous 

expected level of performance; demanding, but attainable. 

• Needs Improvement indicates performance that is below the requirements of a 

Standard but is not considered to be Unsatisfactory at the time. Improvement is 

necessary and expected. 

• Unsatisfactory performance is merited when performance has not significantly 

improved following a rating of Needs Improvement, or performance is consistently 

below the requirements of a standard and is considered inadequate, or both. 

 

T) *Performance Standards: Locally developed standards and indicators pursuant to 

M.G.L. c. 71, § 38 and consistent with, and supplemental to 603 CMR 35.00. The parties 

may agree to limit standards and indicators to those set forth in 603 CMR 35.03. 

 

U) *Professional Teacher Status: PTS is the status granted to an Educator pursuant to 

M.G.L. c. 71, § 41. 

 

V) Rating of Overall Educator Performance: The Educator’s overall performance rating 

is based on the Evaluator’s professional judgment and examination of evidence of the 

Educator’s performance against the four Performance Standards and the Educator’s 
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attainment of goals set forth in the Educator Plan, as follows: 

Standard 1: Curriculum and Planning 

Standard 2: Teaching All Students: Instruction and Learning Environment 

Standard 3: Family Engagement & Collaboration 

Standard 4: Professional Culture: Reflection & Collaboration 

Attainment of Professional Practice Goal 

Attainment of Student Learning Goal 

W) *Rubric: A scoring tool that describes characteristics of practice or artifacts at different 

levels of performance. The rubrics for Standards and Indicators of Effective Teaching 

Practice are used to rate Educators on Performance Standards, these rubrics consists of: 

 

Standards: Describes broad categories of professional practice, including those required in 

603 CMR 35.03 

Indicators: Describes aspects of each standard, including those required in 603 CMR 

35.03 

Elements: Defines the individual components under each indicator 

Descriptors: Describes practice at four levels of performance for each element 

X) *Summative Evaluation: An evaluation used to arrive at a rating on each standard, an 

overall rating, and as a basis to make personnel decisions. The summative evaluation 

includes the Evaluator’s judgments of the Educator’s performance against Performance 

Standards and the Educator’s attainment of goals set forth in the Educator’s Plan. 

 

Y) *Superintendent: The person employed by the school committee pursuant to M.G.L. c. 

71 §59 and §59A. The superintendent is responsible for the implementation of 603 CMR 

35.00. 

 

Z) *Teacher: An Educator employed in a position requiring a certificate or license as 

described in 603 CMR 7.04(3) (a, b, and d) and in the area of vocational education as 

provided in 603 CMR 4.00. Teachers may include, for example, classroom teachers, 

librarians, guidance counselors, or school nurses. 

3) Evidence Used in Evaluation 

 

The following categories of evidence shall be used in evaluating each Educator: 

 

A. Multiple measures of student learning, growth, and achievement, which shall include: 
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i) Measures of student progress on classroom assessments that are aligned with the 

Massachusetts Curriculum Frameworks or other relevant frameworks and are 

comparable within grades or subjects in a school; 

 

ii) Measures of student progress and/or achievement toward student learning goals set 

between the Educator and Evaluator for the school year or some other period of time 

established in the Educator Plan. 

 

iii) For Educators whose primary role is not as a classroom teacher, the appropriate 

measures of the Educator’s contribution to student learning, growth, and achievement 

shall be set by the Educator and the District. The measures set will be based on the 

Educator’s role and responsibility. 

 

B. Judgments based on observations and artifacts of practice include: 

 

i) Unannounced observations of practice of at least fifteen (15) minutes and up to one (1) 

hour per visit. 

 

ii) Announced observation(s) for non-PTS Educators in their first year of practice in a 

school, Educators on Improvement Plans, and as determined by the Evaluator. 

 

iii) Examination of Educator work products. 

 

iv) Examination of student work samples. 

 

C. Evidence relevant to one or more Performance Standards, including but not limited to: 

 

i) Evidence compiled and presented by the Educator, including: 

 

• Evidence of fulfillment of professional responsibilities and growth such as self- 

assessments, peer collaboration, professional development linked to goals in the 

Educator plans, contributions to the school community and professional culture; 

• Evidence of active outreach to and engagement with families; 

 

ii) Evidence of progress towards professional practice goal; 

 

iii) Evidence of progress toward student learning outcomes goal. 

 

iv) Any other relevant evidence from any source that the Evaluator shares with the 

Educator, including but not limited to Observation Reports. Other relevant evidence 

could include information provided by other administrators, such as the superintendent. 

For more examples, see the Teacher Evaluation Evidence Documentation sheet linked at 
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the end of this document. 

4) Rubric - See DESE document The rubric is a scoring tool used for the Educator’s 

Self-Assessment, the Formative Assessment, the Formative Evaluation and the 

Summative Evaluation. 

5) Evaluation Cycle: Training 

 

A. Each year, the district shall arrange training for all Educators, principals, and other 

evaluators that outlines the components of the evaluation process and provides an 

explanation of the evaluation cycle. 

 

B. By November 1 of each year, all Educators who wish to, shall complete a professional 

learning activity about self-assessment and goal-setting. Any Educator hired after 

November 1 in any given year, and who has not previously completed such an activity, may 

complete such a professional learning activity about self-assessment and goal-setting within 

three months of the date of hire. 

 

C. Employees who wish to, shall receive training for any software that is used in the 

evaluation process (e.g. TeachPoint). Said training shall be live so that it is interactive, 

allows for feedback, and provides timely answers to questions. 

6) Evaluation Cycle: Annual Orientation 

 

A. At the start of each school year, the superintendent, principal or designee shall conduct a 

meeting for Educators and Evaluators focused substantially on educator evaluation. The 

superintendent, principal or designee shall: 

 

i) Provide an overview of the evaluation process, including goal setting and the educator 

plans. 

 

ii) Provide all Educators with directions for obtaining a copy of the forms used by the 

district. These may be electronically provided. 

7) Evaluation Cycle: Self-Assessment 

 

A. Completing the Self-Assessment 

 

i) The evaluation cycle begins with the Educator completing and submitting to the 

Primary or Supervising Evaluator a self-assessment by October 1st or within four weeks 
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of the start of their employment at the school. 

 

ii) The self-assessment includes: 

 

a. An analysis of evidence of student learning, growth and achievement for students under 

the Educator’s responsibility. 

 

b. An assessment of practice against each of the four Performance Standards of effective 

practice using the district’s rubric. 

 

c. Proposed goals to pursue: 

 

One goal directly related to improving the Educator’s own professional practice. 

One goal directed related to improving student learning. 

Goals will be mutually agreed upon by evaluator and educator. 

 

B. Proposing the goals 

 

i) Educators must consider goals for grade-level, subject-area, department teams, or other 

groups of Educators who share responsibility for student learning and results, except as 

provided in (ii) below. Educators may meet with teams to consider establishing team 

goals. Evaluators may participate in such meetings. 

 

ii) For Educators in their first year of practice, the Evaluator or his/her designee will meet 

with each Educator by October 1st (or within four weeks of the Educator’s first day of 

employment if the Educator begins employment after September 15th) to assist the 

Educator in completing the self-assessment and drafting the professional practice goal 

and student learning goal which must include induction and mentoring activities. 

 

iii) Unless the Evaluator indicates that an Educator in his/her second or third years of 

practice should continue to address induction and mentoring goals pursuant to 603 CMR 

7.12, the Educator may address shared grade level or subject area team goals. 

 

iv) For Educators with PTS and ratings of proficient or exemplary, the goals may be team 

goals. In addition, these Educators may include individual professional practice goals that 

address enhancing skills that enable the Educator to share proficient practices with 

colleagues or develop leadership skills. 

 

v) For Educators with PTS and ratings of needs improvement or unsatisfactory, the 

professional practice goal(s) must address specific standards and indicators identified for 

improvement. In addition, the goals may address shared grade level or subject area team 
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goals. 

8) Evaluation Cycle: Goal Setting and Development of the Educator Plan 

 

A) Every Educator has an Educator Plan that includes, but is not limited to, one goal 

related to the improvement of practice; one goal for the improvement of student 

learning. The Plan also outlines actions the Educator must take to attain the goals 

established in the Plan and benchmarks to assess progress. Goals may be developed by 

individual Educators, with the Evaluator or by teams, departments, or groups of 

Educators who have similar roles and/or responsibilities. See Sections 15-19 for more 

on Educator Plans. 

 

B) To determine the goals to be included in the Educator Plan, the Evaluator reviews the 

goals the Educator has proposed in the Self-Assessment, using evidence of Educator 

performance and impact on student learning, growth and achievement based on the 

Educator’s self-assessment. 

 

C) Educator Plan Development Meetings shall be conducted as follows: 

 

i) Educators in the same school may meet with the Evaluator in teams and/or 

individually at the end of the previous evaluation cycle or by October 15th of the next 

academic year to develop their Educator Plan. Educators shall not be expected to meet 

during the summer hiatus. 

 

ii) For those Educators new to the school, the meeting with the Evaluator to establish the 

Educator Plan must occur by October 15th or within six weeks of the start of their 

assignment in that school 

 

iii) The Evaluator shall meet individually with Educators with PTS and ratings of needs 

improvement or unsatisfactory to develop professional practice goal(s) that must address 

specific standards and indicators identified for improvement. In addition, the goals may 

address shared grade level or subject matter goals. 

 

D. The Evaluator completes the Educator Plan by November 1st. The Educator shall sign the 

Educator Plan within five (5) school days of its receipt and may include a written response. 

The Educator’s signature indicates that the Educator received the plan in a timely fashion. 

The signature does not indicate agreement or disagreement with its contents. The Evaluator 

retains final authority over the content of the Educator’s Plan. 

9) Evaluation Cycle: Observation of Practice – Educators without PTS 
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A. In the first year of practice or first year assigned to a school: 

 

i) The Educator shall have at least one announced observation during the school year 

using the protocol described in section 11B, below. 

 

ii) The Educator shall have at least two unannounced observations during the school year. 

 

B. In their second and third years of practice or second and third years as a non-PTS 

Educator in the school: 

 

i) The Educator shall have at least one (1) announced and one (1) unannounced 

observation, for a total of at least two (2) observations during the school year. 

10) Evaluation Cycle: Observation of Practice – Educators with PTS 

 

A. The Educator whose overall rating is proficient or exemplary must have at least one 

unannounced observation during the school year. 

 

B. The Educator whose overall rating is Needs Improvement must be observed according to 

the Directed Growth Plan during the period of Plan which must include at least two 

unannounced observations. 

 

C. The Educator whose overall rating is unsatisfactory must be observed according to the 

Improvement Plan which must include both unannounced and announced observation. The 

number and frequency of the observations shall be determined by the Evaluator, but in no 

case, for improvement plans of one year, shall there be fewer than one announced and four 

unannounced observations. For Improvement Plans of six months or fewer, there must be no 

fewer than one announced and two unannounced observations. 

11) Observations 

 

The Evaluator’s first observation of the Educator should take place by November 15. 

Observations required by the Educator Plan should be completed by May 15th. The 

Evaluator may conduct additional observations after this date. 

 

The Evaluator is not required nor expected to review all the indicators in a rubric during an 

observation. When observing Educators, the Evaluator shall utilize the Evaluator 

Observations of Standards & Indicators OR the Classroom Observation—Revised 10/23 

found in this Appendix. If an observation raises questions or concerns, the Evaluator will 

notify the Educator; the Educator will have two days to request a meeting with the 



11 
 

Evaluator. 

 

If an observation is of concern, the Evaluator’s concerns shall be in writing and shall include 

the specific standard(s) and/or indicator(s) in question; the evidence supporting the 

concern(s); suggested actions for correcting the problem; and any supports and resources 

that are available to the Educator. The Educator is responsible for addressing the need for 

improvement. 

 

The Educator may submit comments and/or additional information that is relevant to the 

Evaluator’s understanding of the evidence. Any comments or information added by the 

Educator shall become part of the Educator’s personnel file and the Evaluator who collected 

and documented the evidence shall acknowledge receipt with his/her signature. 

 

A. Unannounced Observations 

 

i) Unannounced observations may be in the form of partial or full-period classroom 

visitations, Instructional Rounds, Walkthroughs, Learning Walks, or any other means 

deemed useful by the Evaluator, principal, superintendent or other administrator. 

 

ii) The Educator will be provided with at least brief written feedback from the Evaluator 

within 3-5 school days of the observation. The written feedback shall be delivered to the 

Educator in person, placed in the Educator’s mailbox or mailed to the Educator’s home. 

 

iii) Any observation or series of observations resulting in one or more standards judged to 

be unsatisfactory or needs improvement for the first time must be followed by at least one 

observation of at least 30 minutes in duration within 30 school days. 

 

 

B. Announced Observations 

 

i) All non-PTS Educators in their first year in the school and PTS Educators on 

Improvement Plans shall have at least one Announced Observation. 

 

(a) The Evaluator, with input from the Educator, shall select the date and time of the 

lesson or activity to be observed and discuss with the Educator any specific goal(s) for 

the observation. 

 

b. Within five (5) school days of the scheduled observation, upon request of either the 

Evaluator or Educator, the Evaluator and Educator shall meet for a pre-observation 

conference. In lieu of a meeting, the Educator may inform the Evaluator in writing of 

the nature of the lesson, the student population served, and any other information 

that will assist the Evaluator to assess performance 
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c. The Educator shall provide the Evaluator a draft of the lesson plan, in advance of the 

lesson if it is announced. 

 

d. The Educator will be notified as soon as possible if the Evaluator will not be able to 

attend the scheduled observation. The observation will be rescheduled with the Educator as 

soon as is reasonably practical. 

 

C. Within five (5) school days of the observation, the Evaluator and Educator shall meet, 

normally during the school day, for a post-observation conference. This timeframe may be 

extended due to unavailability on the part of either the Evaluator or the Educator, but shall 

be rescheduled within 24 hours if possible. 

 

D. The Evaluator shall provide the Educator with written feedback within five (5) school 

days of the post-observation conference. For any standard where the Educator’s practice 

was found to be unsatisfactory or needs improvement, the feedback must: 

 

a. Describe the basis for the Evaluator’s judgment. 

 

b. Describe actions the Educator should take to improve his/her performance. 

 

c. Identify support and/or resources the Educator may use in his/her improvement. 

 

d. State that the Educator is responsible for addressing the need for improvement. 

 

Record of Observations and Evaluations 

 

A) Each Educator’s Evaluation shall consist of the agreed upon collection of evidence forms 

listed here and included at the back of this Appendix: 

 

• Self-Assessment Form 

• Goal Setting and Educator Plan Form 

• Teacher Record of Evidence 

• Evaluator Observation of Standards & Indicators OR Classroom Observation 

• Formative Assessment Report 

• Formative Evaluation Report 

• Summative Evaluation Report (For PTS Educators, this form would be completed 

every two (2) years.) 

Each Educator’s Evaluation may include: 

• Educator Response Form 

 

B) The report of the observation and evaluations shall be maintained as part of the 
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Educator’s personnel file, pursuant to Article VII D in the CBA. This record shall be used to 

document and preserve evidence utilized in the evaluation process. 

 

C) Every Educator shall have the right to compile and present any evidence or information 

that relates to his/her performance against the standards and/or progress toward plan goals. 

The Educator may share said evidence/information with his/her Evaluator(s) at any point in 

the evaluation cycle consistent with the DESE timeline. The Employer shall acknowledge 

receipt of said contents with his/her signature. 

12) Evaluation Cycle: Formative Assessment 

A specific purpose for evaluation is to promote student learning, growth and achievement by 

providing Educators with feedback for improvement. Evaluators are expected to make 

frequent unannounced visits to classrooms. Evaluators are expected to give targeted 

constructive feedback to Educators based on their observations of practice, examination of 

artifacts, and analysis of multiple measures of student learning, growth and achievement in 

relation to the Standards and Indicators of Effective Teaching Practice. Formative or 

Summative Evaluation reports shall be based primarily on evidence provided by the 

Evaluator(s) and Educator consistent with the evaluation process. 

 

Formative Assessment may be ongoing throughout the evaluation cycle but typically takes 

place mid-cycle when a Formative Assessment report is completed. For an Educator on a 

two-year Self-Directed Growth Plan, the mid-cycle Formative Assessment report is replaced 

by the Formative Evaluation report at the end of year one. See section 13, below. 

 

The Formative Assessment report provides written feedback and ratings to the Educator 

about his/her progress towards attaining the goals set forth in the Educator Plan, 

performance on Performance Standards and overall, or both 

 

No less than two weeks before the due date for the Formative Assessment report, which due 

date shall be established by the Evaluator with written notice to the Educator, the Educator 

shall provide to the Evaluator evidence of: 

 

• family outreach and engagement, 

• fulfillment of professional responsibility and growth, 

• and progress on attaining professional practice and student learning goals. 

• The educator may provide to the evaluator additional evidence of the educator’s 

performances against the four Performance Standards. 

 

For non-PTS Educators and Educators on an Improvement Plan, at least one piece of 

evidence for the categories above should be provided, with the understanding that a piece of 

evidence could be used for more than one standard if it applies. (See “Sample Evidence 

Submission” at the end of this Appendix) 
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Upon the request of either the Evaluator or the Educator, the Evaluator and the Educator 

will meet either before or after completion of the Formative Assessment Report. 

 

The Evaluator shall complete the Formative Assessment report and provide a copy to the 

Educator. All Formative Assessment reports must be signed by the Evaluator and delivered 

face-to-face, or to the Educator’s school mailbox or home. 

 

The Educator may reply in writing to the Formative Assessment report within 5 school days 

of receiving the report. 

 

The Educator shall sign the Formative Assessment report by within 5 school days of 

receiving the report. The signature indicates that the Educator received the Formative 

Assessment report in a timely fashion. The signature does not indicate agreement or 

disagreement with its contents. 

 

As a result of the Formative Assessment Report, the Evaluator may change the activities in 

the Educator Plan. 

 

If the rating in the Formative Assessment report differs from the last summative rating the 

Educator received, the Evaluator may place the Educator on a different Educator Plan, 

appropriate to the new rating. 

13. Evaluation Cycle: Formative Evaluation for Two Year Self-Directed Plans Only 

 

A. Educators on two-year Self-Directed Growth Educator Plans receive a Formative 

Evaluation report near the end of the first year of the two-year cycle. The Educator’s 

performance rating for that year shall be assumed to be the same as the previous summative 

rating unless evidence demonstrates a significant change in performance in which case the 

rating on the performance standards may change, and the Evaluator may place the Educator 

on a different Educator plan, appropriate to the new rating. 

 

B. The Formative Evaluation report provides written feedback and ratings to the Educator 

about his/her progress towards attaining the goals set forth in the Educator Plan, 

performance on each performance standard and overall, or both. 

 

C. No less than two weeks before the due date for the Formative Evaluation report, which 

due date shall be established by the Evaluator with written notice provided to the Educator, 

the Educator shall provide to the Evaluator evidence of: 

 

• family outreach and engagement, 

• fulfillment of professional responsibility and growth, and 
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• progress on attaining professional practice and student learning goals. 

 

The educator may also provide to the evaluator additional evidence of the educator’s 

performance against the four Performance Standards. Please see “Sample of Evidence 

Submission” at the end of this Appendix. 

 

D. The Evaluator shall complete the Formative Evaluation report and provide a copy to the 

Educator. All Formative Evaluation reports must be signed by the Evaluator and delivered 

face-to-face, or to the Educator’s school mailbox or home. 

 

E. Upon the request of either the Evaluator or the Educator, the Evaluator and the Educator 

will meet either before or after completion of the Formative Evaluation Report. 

 

F. The Educator may reply in writing to the Formative Evaluation report within 5 school 

days of receiving the report. 

 

G. The Educator shall sign the Formative Evaluation report within five (5) school days of 

receiving the report. The signature indicates that the Educator received the Formative 

Evaluation report in a timely fashion. The signature does not indicate agreement or 

disagreement with its contents. 

 

H. As a result of the Formative Evaluation report, the Evaluator may change the activities in 

the Educator Plan. 

 

I. If the rating in the Formative Evaluation report differs from the last summative rating the 

Educator received, the Evaluator may place the Educator on a different Educator Plan, 

appropriate to the new rating. 

14. Evaluation Cycle: Summative Evaluation 

 

A. The evaluation cycle concludes with a summative evaluation report. For Educators on a 

one or two-year Educator Plan, the summative report must be written and provided to the 

educator by May 15th. 

 

B. The Evaluator determines a rating on each standard and an overall rating based on the 

Evaluator’s professional judgment, an examination of evidence against the Performance 

Standards and evidence of the attainment of the Educator Plan goals. 

 

C. The professional judgment of the primary evaluator shall be considered in the overall 
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summative rating that the Educator receives. 

 

D. For an educator whose overall performance rating is exemplary or proficient, the 

Superintendent shall not act as a primary evaluator in Westport. 

 

E. The summative evaluation rating must be based on evidence from multiple categories of 

evidence. MCAS Growth scores shall not be the sole basis for a summative evaluation 

rating. 

 

F. To be rated proficient overall, the Educator shall, at a minimum, have been rated 

proficient on the Curriculum, Planning and Assessment and the Teaching All Students 

Standards of Effective Teaching Practice. 

 

G. No less than two (2) weeks before the due date for the Summative Evaluation report, 

which due date shall be established by the Evaluator with written notice provided to the 

Educator, the Educator will provide to the Evaluator evidence of: 

 

• family outreach and engagement, 

• fulfillment of professional responsibility and growth, and 

• progress on attaining professional practice and student learning goals. 

 

The educator may also provide to the evaluator additional evidence of the educator’s 

performance against the four Performance Standards. Please see “Sample of Evidence 

Submission” at the end of this Appendix. 

 

H. The Summative Evaluation report should recognize areas of strength as well as identify 

recommendations for professional growth. 

 

I. The Evaluator shall deliver a signed copy of the Summative Evaluation report to the 

Educator face-to-face, or to the Educator’s school mailbox or home no later than May 15th. 

 

J. The Evaluator shall meet with the Educator rated needs improvement or unsatisfactory to 

discuss the summative evaluation. The meeting shall occur by June 1st. 

 

K. The Evaluator may meet with the Educator rated proficient or exemplary to discuss the 

summative evaluation, if either the Educator or the Evaluator requests such a meeting. The 

meeting shall occur by June 10th. 

 

L. Upon mutual agreement, the Educator and the Evaluator may develop the Self-Directed 

Growth Plan for the following two years during the meeting on the Summative Evaluation 

report. 

 

M. The Educator shall sign the final Summative Evaluation report by June 15th. The 
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signature indicates that the Educator received the Summative Evaluation report in a timely 

fashion. The signature does not indicate agreement or disagreement with its contents. 

 

N. The Educator shall have the right to respond in writing to the summative evaluation 

which shall become part of the final Summative Evaluation report. 

 

O. A copy of the signed final Summative Evaluation report shall be filed in the Educator’s 

personnel file. 

15. Educator Plans – General 

 

A. Educator Plans shall be designed to provide Educators with feedback for improvement, 

professional growth, and leadership; and to ensure Educator effectiveness and overall 

system accountability. The Plan must be aligned to the standards and indicators and be 

consistent with district and school goals. 

 

B. The Educator Plan shall include, but is not limited to: 

 

i) One goal related to improvement of practice tied to one or more Performance Standards; 

 

ii) One goal for the improvement the learning, growth and achievement of the students 

under the Educator’s responsibility; 

 

iii) An outline of actions the Educator must take to attain the goals and benchmarks to assess 

progress. Actions must include specified professional development and learning activities 

that the Educator will participate in as a means of obtaining the goals, as well as other 

support that may be suggested by the Evaluator or provided by the school or district. 

Examples may include but are not limited to coursework, self-study, action research, 

curriculum development, study groups with peers, and implementing new programs. 

 

C. It is the Educator’s responsibility to attain the goals in the Plan and to participate in any 

trainings and professional development provided through the state, district, or other 

providers in accordance with the Educator Plan. 

16. Educator Plans: Developing Educator Plan 

 

A. The Developing Educator Plan is for all Educators without PTS, and, at the discretion of 

the Evaluator, Educators with PTS in new assignments. 

 

B. The Educator shall be evaluated at least annually. 
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17. Educator Plans: Self-Directed Growth Plan 

 

A. A Two-year Self-Directed Growth Plan is for those Educators with PTS who have an 

overall rating of proficient or exemplary. A formative evaluation report is completed at the 

end of year one (1) and a summative evaluation report at the end of year two (2). 

18. Educator Plans: Directed Growth Plan 

 

A. A Directed Growth Plan is for those Educators with PTS whose overall rating is needs 

improvement. 

 

B. The goals in the Plan must address areas identified as needing improvement as 

determined by the Evaluator. 

 

C. The Evaluator shall complete a summative evaluation for the Educator at the end of the 

period determined by the Plan, but at least annually, and in no case later than May 15th. 

 

D. For an Educator on a Directed Growth Plan whose overall performance rating is at least 

proficient, the Evaluator will place the Educator on a Self-Directed Growth Plan for the next 

Evaluation Cycle. 

 

E. For an Educator on a Directed Growth Plan whose overall performance rating is not at 

least proficient, the Evaluator will rate the Educator as unsatisfactory and will place the 

Educator on an Improvement Plan for the next Evaluation Cycle. 

19. Educator Plans: Improvement Plan 

 

A. An Improvement Plan is for those Educators with PTS whose overall rating is 

unsatisfactory. 

 

B. The parties agree that in order to provide students with the best instruction, it may be 

necessary from time to time to place an Educator whose practice has been rated as 

unsatisfactory on an Improvement Plan of no fewer than 30 calendar days and no more than 

one school year. In the case of an Educator receiving a rating of unsatisfactory near the 

close of one school year, the Improvement Plan may include activities that occur during the 

summer before the next school year begins. It will be up to the Educator whether or not he 

or she participates in summer activities. 

 

C. The Evaluator must complete a summative evaluation for the Educator at the end of the 

period determined by the Evaluator for the Plan. 
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D. An Educator on an Improvement Plan shall be assigned a Supervising Evaluator (see 

definitions). The Supervising Evaluator is responsible for providing the Educator with 

guidance and assistance in accessing the resources and professional development outlined in 

the Improvement Plan. The primary evaluator may be the Supervising Evaluator. 

 

E. The Improvement Plan shall define the problem(s) of practice identified through the 

observations and evaluation and detail the improvement goals to be met, the activities the 

Educator must take to improve and the assistance to be provided to the Educator by the 

district. 

 

F. The Improvement Plan process shall include: 

 

i) Within ten school days of notification to the Educator that the Educator is being placed on 

an Improvement Plan, the Evaluator shall schedule a meeting with the Educator to discuss 

the Improvement Plan. The Evaluator will develop the Improvement Plan, which will 

include the provision of specific assistance to the Educator. 

 

ii) The Educator may request that a representative of the Employee 

Organization/Association attend the meeting(s). 

 

iii) If the Educator consents, the Employee Organization/Association will be informed that 

an Educator has been placed on an Improvement Plan. 

 

G. The Improvement Plan shall: 

 

i) Define the improvement goals directly related to the performance standard(s) and/or 

student learning outcomes that must be improved; 

 

ii) Describe the activities and work products the Educator must complete as a means of 

improving performance; 

 

iii) Describe the assistance that the district will make available to the Educator; 

 

iv) Articulate the measurable outcomes that will be accepted as evidence of improvement; 

 

v) Detail the timeline for completion of each component of the Plan, including at a 

minimum a mid-cycle formative assessment report of the relevant standard(s) and 

indicator(s); 

 

vi) Identify the individuals assigned to assist the Educator which must include minimally the 

Supervising Evaluator; and, 
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vii) Include the signatures of the Educator and Supervising Evaluator. 

 

H. A copy of the signed Plan shall be provided to the Educator. The Educator’s signature 

indicates that the Educator received the Improvement Plan in a timely fashion. The signature 

does not indicate agreement or disagreement with its contents. 

 

I. Decision on the Educator’s status at the conclusion of the Improvement Plan. 

 

i) All determinations below must be made no later than June 1. One of three decisions must 

be made at the conclusion of the Improvement Plan: 

 

a) If the Evaluator determines that the Educator has improved his/her practice to the level of 

proficiency, the Educator will be placed on a Self-Directed Growth Plan. 

 

b) In those cases where the Educator was placed on an Improvement Plan as a result of 

his/her summative rating at the end of his/her Directed Growth Plan, if the Evaluator 

determines that the Educator is making substantial progress toward proficiency, the 

Evaluator shall place the Educator on a Directed Growth Plan. 

 

c) In those cases where the Educator was placed on an Improvement Plan as a result of 

his/her Summative rating at the end of his/her Directed Growth Plan, if the Evaluator 

determines that the Educator is not making substantial progress toward proficiency, the 

Evaluator shall recommend to the superintendent that the Educator be dismissed. 

 

d) If the Evaluator determines that the Educator’s practice remains at the level of 

unsatisfactory, the Evaluator shall recommend to the superintendent that the Educator be 

dismissed. 

 

20) Timelines (Dates in italics are provided as guidance) 
 

Activity: Completed 

By: 

Superintendent, principal or designee meets with evaluators and educators 

to explain evaluation process 

September 

15 

Evaluator meets with first-year educators to assist in self-assessment and 

goal setting process 

Educator submits self-assessment and proposed goals 

October 1 
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Evaluator meets with Educators in teams or individually to establish 

Educator Plans (Educator Plan may be established at Summative 

Evaluation Report meeting in prior school year) 

October 15 

Evaluator completes Educator Plans November 1 

 

Evaluator should complete first observation of each Educator 
November 

15 

Educator submits evidence on parent outreach, professional growth, 

progress on goals (and other standards, if desired) 

* or two weeks before Formative Assessment Report date established by 

Evaluator 

January 5* 

Evaluator should complete mid-cycle Formative Assessment Reports for 

Educators on one-year Educator Plans 

February 1 

Evaluator holds Formative Assessment Meetings if requested by either 

Evaluator or Educator 

February 15 

Educator submits evidence on parent outreach, professional growth, 

progress on goals (and other standards, if desired) 

*or two weeks prior to Summative Evaluation Report date established by 

evaluator 

April 20* 

Evaluator completes Summative Evaluation Report May 15 

Evaluator meets with Educators whose overall Summative Evaluation 

ratings are Needs Improvement or Unsatisfactory 

June 1 

Evaluator meets with Educators whose ratings are proficient or exemplary 

at request of Evaluator or Educator 

June 10 

Educator signs Summative Evaluation Report and adds response, if any 

within five (5) school days of receipt 

June 15 
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A. Educators with PTS on Two Year Plans 
 

Activity: Completed By: 

Evaluator completes unannounced observation(s) Any time during the 2-year 

evaluation cycle 

Evaluator completes Formative Evaluation Report June 1 of Year 1 

Evaluator conducts Formative Evaluation 

Meeting, if any 

June 1 of Year 1 

Evaluator completes Summative Evaluation 

Report 

May 15 of Year 2 

Evaluator conducts Summative Evaluation 

Meeting, if any 

June 10 of Year 2 

Evaluator and Educator sign Summative 

Evaluation Report 

June 15 of Year 2 

B. Educators on Plans of Less than One Year 

 

The timeline for educators on Plans of less than one year will be established in the Educator 

Plan. 

 

21) Career Advancement 

 

A. In order to attain Professional Teacher Status, the Educator should achieve ratings of 

proficient or exemplary on each Performance Standard and overall. A principal considering 

making an employment decision that would lead to PTS for any Educator who has not been 

rated proficient or exemplary on each performance standard and overall on the most recent 

evaluation shall confer with the superintendent by May 1. The principal’s decision is subject 

to review and approval by the superintendent. 

 

B. In order to qualify to apply for a teacher leader position, the Educator must have had a 

Summative Evaluation performance rating of proficient or exemplary for at least the 

previous two years. 
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22) General Provisions 

 

A. Only Evaluators who are licensed may serve as primary evaluators of Educators. 

 

B. Evaluators shall not make negative comments about the Educator’s performance, or 

comments of a negative evaluative nature, in the presence of students, parents or other staff, 

except in the unusual circumstance where the Evaluator concludes that s/he must 

immediately and directly intervene. Nothing in this paragraph is intended to limit an 

administrator’s ability to investigate a complaint, or secure assistance to support an 

Educator. 

 

C. The superintendent shall ensure that Evaluators have training in supervision and 

evaluation, including the regulations and standards and indicators of effective teaching 

practice promulgated by ESE (35.03), and the evaluation Standards and Procedures 

established in this Agreement. 

 

D. Should there be a serious disagreement between the Educator and the Evaluator regarding 

an overall summative performance rating of unsatisfactory, the Educator may meet with the 

Evaluator’s supervisor to discuss the disagreement. Should the Educator request such a 

meeting, the Evaluator’s supervisor must meet with the Educator. The Evaluator may attend 

any such meeting at the discretion of the superintendent. 

 

E. The parties agree to establish a joint labor-management evaluation team which shall 

review the evaluation processes and procedures in the spring of 2025, and thereafter when 

the need arises to recommend adjustments to the parties. 

 

F. It is agreed that this language will be reviewed by DESE and further discussion may 

need to take place. Violations of this article are subject to the grievance and arbitration 

procedures. The arbitrator shall determine whether there was substantial compliance with 

the totality of the evaluation process. When the evaluation process results in the termination 

or non-renewal of an Educator, then no financial remedy or reinstatement shall issue if there 

was substantial compliance. 
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Updated DESE Model Rubric for Teacher Evaluation (pp. 5-17) 

Evaluation Templates (PDF versions of the documents found in TeachPoint) 

• Self-Assessment Form 

• Goal Setting and Educator Plan Form 

• Teacher Record of Evidence 

• Evaluator Observation of Standards & Indicators 

• Classroom Observation 

• Formative Assessment Report 

• Formative Evaluation Report 

• Summative Evaluation Report 

• Educator Response Form 

• Teacher Evaluation Evidence Documentation 

https://drive.google.com/file/d/1A22hGLJBAPpYQRunDYbbx-86nN0BB1LR/view?usp=sharing
https://drive.google.com/file/d/1kqJGCfaL8j5jLJEnct8qPj-K3l5iX8KN/view?usp=sharing
https://drive.google.com/file/d/1oaAenEm7TrEwXZ2vOBOLnzV7akKBuS2w/view?usp=sharing
https://drive.google.com/file/d/1Jv9GvZdEFyqXNHriyDbxzdvbfkDWmnNa/view?usp=sharing
https://drive.google.com/file/d/1CeiHB7npmADEACwrpaYyg48kqZeA0mtv/view?usp=drive_link
https://drive.google.com/file/d/1eJJhs0kw4mqeCMHuLH7mJfeMQ5H30wDH/view?usp=sharing
https://drive.google.com/file/d/1S61j_QxJvb6u89Wtyp4VZNFSj3FBmi2m/view?usp=sharing
https://drive.google.com/file/d/1gTDdqaSvIV4BGFt0nw2rghzGr1KveAlM/view?usp=sharing
https://drive.google.com/file/d/1Mz9Gc__wUBotApJlNZa5rm_5hOqC9_DZ/view?usp=sharing
https://drive.google.com/file/d/1gnD_eAJUuti6BlEGh1sJ4W8Ay3CS5H9-/view?usp=sharing
https://drive.google.com/file/d/1XuYtgJzlmBME8wFGtxKSZQM65Joqb1WJ/view?usp=sharing


 

APPENDIX H 

Extracurricular Advisor Evaluation 
 

School: 

School Year: 

Name: 

Club/Activity: 

 

 
Responsibilities 

Exceeded 
Expectations 

Met 
Expectations 

Needs 
Improvement 

Unsatisfactory Not Applicable 

 
Organizes age appropriate extracurricular 
activities for students in the designated field 
of study or extracurricular activity area. 

     

 
Submits meeting materials and monthly 
reports. 

     

 
Communicates effectively with students and 
parents to enhance their extracurricular 
experiences. 

     

 
 

(SEE BACK) 



 

Narrative (if applicable): 

I have discussed and reviewed the contents of this evaluation report on  . My signature does not necessarily indicate 
agreement or disagreement with the recommendation contained herein. 

Advisor Signature:   Date:   

 
Responsibilities 

Exceeded 
Expectations 

Met 
Expectations 

Needs 
Improvement 

Unsatisfactory Not Applicable 

 
If fundraising is applicable, 
prior authorization is necessary. 

     

 
If applicable, any activity or field trip 
happening during the school day will have 
proper authorization paperwork submitted. 
(Field Trip Authorization Form, Fundraising 
Authorization Form and Building Use Form) 

     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Activities Director:   Date:   



 

APPENDIX I 
 

Extracurricular Activities Monthly Report 
 

All club and council advisors must complete this report each month and share the completed report no later than the last day of each 
month. Please make a copy of this document, fill in the necessary information, and share this with both the building principal and the 
Athletic Director once completed. 

 
Month for Report: 

 

Advisor Name: Club: 

Student Members: 

This Month’s Meeting Dates/Times: 

Club Google Classroom Code (If Applicable): 

Review of Meeting Agenda(s) and Planned Activities/Dates: 



 

APPENDIX J 
 

Protocol for New Clubs 
 
 
1. Club proposer submits a description of club to the Principal. Description to include 

purpose of the club. Minimum enrollment to run the club is defined (5 participants). 
 
2. Specify whether or not this is a 40-hour club. 
 
3. Principal approves/denies the request for a new club. 
 
4. If approved, Principal sends request to Superintendent for approval. 
 
5. Superintendent confirms with Accountant that the funds are available. 
 
6. Request for new club must be submitted to School Committee by May 15. 
 
7. If Superintendent approves, the Superintendent puts on the agenda for School Committee 

approval and creates a MOA. 
 
8. Position is posted. 
 
9. Monthly reports are submitted to the Principal. 
 
10. An evaluation form is completed. 



 

APPENDIX K 
 

New Club Proposal Form 
 

Please complete this form if you are interested in running a new club. Proposal forms should be submitted to the building principal. 
 

 

 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 

 
Submitted By:   Date:   

 
Principal Signature:   Date:   

 
Superintendent Signature:   Date:   

Proposal 
• What is the purpose of this club? 

Potential Advisor: Proposed Club Name: 

• Who is the targeted membership? 


