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l. Call to Order

1. First order of business
Announcement by the President whether a quorum is present and roll call of
attending members that the meeting has been duly called, and a notice of the
meeting has been posted in accordance with the Texas Opens Meeting Act, Texas
Government Code Chapter 551.

1. Closed Session. Section 551.074-Personnel Matters
A. Personnel Matters

V. Reading of previous board minutes.

V. Review/ Discuss Financial Reports
A. Balance Sheet

VI.  The Subject to be discussed or considered or upon which any formal action
may be taken are listed below:
A. Introduction of New Board Member
B. Administrative Review
e Beginning of the Year Data Review
e Data-Driven Plan of Action
Interlocal Agreement Region 10
Governance Report
Semester Incentives
Construction Update
Current Enrollment
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VIl.  Public comments/ Audience participation
VIIl. Adjourn.

Sarah Elizondo-Board President
CC: School Board Members
CC: Superintendent
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