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2026-2027 Budget Summary

Budget Discussion
Estimated 
Revenues

Estimated 
Expenditures

Shortfall w/No 
Millage 

Increase

Proposed 
Millage 

Increase

Revised 
Shortfall with 

Millage Increase
Early Look Budget January $54,917,342 $58,527,314 ($3,609,972) $1,244,681 ($2,365,291)
Budget Discussion March $55,335,316 $58,572,099 ($3,236,783) $1,245,455 ($1,991,328)
Budget Discussion April $55,255,954 $58,152,240 ($2,896,286) $1,245,560 ($1,650,726)
Proposed Final Budget May $55,330,895 $58,155,575 ($2,824,680) $1,067,674 ($1,757,006)
Final Budget June $55,326,717 $57,947,406 ($2,620,689) $1,068,088 ($1,552,601)

Note: Millage Increase of $1,068,088 is a 0.6241 mill increase or 3.0%



Changes from Proposed Final

Revenues
Changes from 
Proposed Final

Expenditures
Changes from 
Proposed Final

Local Revenues $13,752 Salaries ($99,441)

State Revenues ($17,516) Benefits ($97,811)

NET CHANGE ($3,764) District-Wide ($10,917)

NET CHANGE ($208,169)









2026-2027 Final Budget

2026-2027

Revenues $55,326,717

Expenditures $57,947,406

Operating Shortfall ($2,620,689)

Millage Increase 0.6241 
2026-27 Millage Rate 21.4301

$1,068,088

Use of Fund Balance ($1,552,601)



Action Items for June 17, 2026

● Final Budget Adoption
● Commitment of 2526 funds as of June 30, 2026*
● Approval to use Committed Fund Balance in 2627
● Homestead/Farmstead Resolution

*Amounts to be determined upon completion of Financial Statement audit.


