
 

                                                                                                                                                                   

 

 

Lacey Township School District Board of Education 

Finance & Operations Committee Meeting 

Facilities, Finance, Food Service, Personnel, Technology (Hardware),  

Transportation, Township Liaison, Superintendent Search, Referendum 

 

 

 

AGENDA - Monday, June 8, 2026 @ 4:00 p.m. 

 

Steve Gouin, Chairperson​ ​ ​ ​ Connie Stewart, Interim Business Administrator​  

Kimberly Klaus​ ​ ​ ​ ​ William W. Zylinski, Acting Superintendent​ ​
Brandon Hurley​ ​ ​ ​  

Kerry Opitz, Alternate​​ ​  

 

●​ Facilities 

○​ Cenergistic Contract - Settlement Meeting  - waiting on responses from Attorney 

○​ High School Lawn Maintenance (discussion) - overall conditions of lawns throughout the 

District and what can be done to improve them 

○​ High School Storage Facility (discussion) - replacement of roof for the storage facility  

●​ Finance 

○​ Solar Panel Generation Report - HS and MP generate $25K each month 
○​ Purchase of Ford F250 Truck for Facilities Department - through State Contract Pricing - in FY27 

Budget 
○​ Sport Safe Testing Services - Drug Testing - pricing remains the same for FY27 
○​ Eastern Armored Car Service - pick-up of deposits (discussion) - service will begin September 2026 

with no cost to the District 
○​ Lacey Township Police Department - Private Off Duty Police Agreement - this is a renewal 

agreement that is renewed every 6 months 
●​ Food Service 

○​ RFP for Food Services Management Company - Update - to be received tomorrow 

(discussion) - RFP is being received Tuesday, June 9, 2026 

●​ Human Resources 

○​ Nothing to report 

●​ Curriculum 

○​ One-Step Forward Agreement for Related Services - now going forward with this 

agreement - removed from Agenda 

●​ Security 

○​ Nothing to report 

●​ Technology 

○​ Nothing to report  

●​ Transportation 

○​ Parent Transportation Contracts 2026-2027 School Year - Approved by County Office - 

discussed the savings to the District by having parents transport special needs students 

○​ Lacey Recreation - Use of School Buses - Summer Camp - informed the Board regarding 

Lacey Recreation Departments use of our school buses during the summer 

●​ Superintendent Search 

 

https://docs.google.com/spreadsheets/d/18tqvWhOpdWf_Ac6zmWGttrjZG58EFYGE/edit?usp=drive_link&ouid=110053748778833927570&rtpof=true&sd=true
https://drive.google.com/file/d/1iFh_3LoOrA2J_vnGb6fT55kmma44yQCL/view?usp=drive_link
https://drive.google.com/file/d/1yEu1fhd9wUTA7TL5J5nzMu59DZcoSnL-/view?usp=drive_link
https://drive.google.com/file/d/1jkHMQD5vjK7JDcx3gjKIGyWvN9h9exoQ/view?usp=drive_link
https://drive.google.com/file/d/1RUmtGBgrdGutoWlNed7dSpmnrTemTeKY/view?usp=drive_link
https://drive.google.com/file/d/10iPFvvTC9BQnuoLzNLm9nUEWsS5-Y_uY/view?usp=drive_link


 

○​ Update - Superintendent search is still underway 

●​ Referendum 

○​ RFQ for Construction Management Services - M & M Construction - received two RFQ’s for 

the construction management services recommending the approval of M&M Construction - 

lowest weekly and monthly fee 

●​ Upcoming BOE Meetings 

○​ Use of Facilities 

■​ Lacey Recreation Fireworks Display - Discussed the upcoming Lacey Rec Fireworks 

while the High School roof construction is going on to protect both the public and 

our facility 

■​ Lacey Recreation - Summer Camp Inclement Weather Location- Lacey Rec does use 

the District facilities during inclement weather 

■​ Use of Facilities Rate Review - rates to be reviewed for outside groups usage fees 

■​ Upcoming Use of Facility Requests - Board review the upcoming events taking place 

●​ Other / Committee Reports 

○​ Elementary Supervisor - replacement of Supervisor due to promotion 

○​ Board Training NJSBA - Tuesday, August 4, 2026 - “Goal Setting” - upcoming training - will 

advertise for a special meeting in the media center at the High School 

○​ Annual School Boards Conference - October 19 - 22, 2026 (discussion) - informed the Board 

of the upcoming NJSB Conference dates 

○​ Business Office reorganization (discussion) - updated the Board on the progress of the 

reorganization of the Business Office  

 

 

Upcoming Meeting:​ Wednesday, July 8, 2026 @ 4:00 p.m. 
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https://drive.google.com/file/d/1wou_jGlU3VRooR_S5oYlpjDHJYaduGov/view?usp=drive_link
https://drive.google.com/file/d/1-8IY2HlMtlucUBsT2hGDsEY7oo5kJpw2/view?usp=drive_link
https://drive.google.com/file/d/1XkpvLNIMJPzTvPE1JRc0NY5DciWxa5yR/view?usp=drive_link
https://drive.google.com/file/d/1HSdRBe0HMG6HMvEeNr16GiVM8zYdNCt0/view?usp=drive_link
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