
   
Siskiyou County Board of Education 
Wednesday, June 24, 2026 – 2 p.m. 

Siskiyou County Office of Education 
609 S. Gold Street, Yreka CA 96097 

 

AGENDA 
 
 

In compliance with the Americans with Disabilities Act, the Siskiyou County Board of Education 
will make available to the public who has a disability, any needed modification or 
accommodation in order for that person to participate in the public meeting. Contact the 
Siskiyou County Office of Education at 530-842-8400 at least one (1) week prior to the 
scheduled meeting.   

Public Comments: Persons who wish to address the Board for items listed on the agenda must 
complete the Speaker Card provided and hand it to the Board of Trustees’ secretary, preferably 
prior to when the items are called on the agenda. 

 
 
Meeting Schedule 

• Call to Order 
• Salute to the Flag 
• Public Comment 
• Announcements 
• Agenda Items 
• Adjournment 

 

Hearing of persons desiring to address the Board or present petitions. Presentations not on the 
agenda will be limited to three minutes.  The Board is prohibited by law from taking action on 
any item presented if it is not listed on the agenda. 

 

 

https://us02web.zoom.us/j/85615627266?pwd=YjNTdUcwVGkxRTlsdmZXWVk2Zi9TZz09


RETURN TO PAGE ONE 
 
Item 01 
Subject: Approval of Minutes 
Approval of April 15, 2026, meeting minutes. 
 
Type of Action: Action  

 
 
Item 02 
Subject: Approval of Minutes 
Approval of May 20, 2026, meeting minutes. 
 
Type of Action: Action  

 
 
Item 03 
Subject: Approval of Minutes 
Approval of June 23, 2026, meeting minutes. 
 
Type of Action: Action  

 
 
Item 04 
Subject: Recognition of Retiring Siskiyou COE Employee 
A SCOE employee wishes to recognize and honor Marcus Mitchinson upon his retirement for 
his years of dedicated service and contributions to the Outdoor School program. 
 
Type of Action: Information 

 
 
Item 05  
Subject: California State Preschool Program Self Evaluation 
Request for approval of the CSPP Self Evaluation Plan. 
 
Type of Action: Action  

 
 
Item 06 
Subject: Local Control and Accountability Plan 
Request for approval of the SCOE Local Control and Accountability Plan and Annual Update. 
 
Type of Action: Action 

 
 
Item 07 
Subject: LCAP Budget Overview for Parents 
Request for approval of the LCAP Budget Overview for Parents. 
 
Type of Action: Action  
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Item 08 
Subject: Local Performance Indicator 
The Local Performance Indicator information will be presented. 

Type of Action: Information 

Item 09 
Subject: Consolidated Application 
Request for approval of the 2026-2027 Consolidated Application. 

Type of Action: Action 

Item 10 
Subject: SCOE Annual Budget 
Request for approval of the SCOE 2026-2027 Annual Budget. 

Type of Action: Action 

Item 11 
Subject: SCOE Differentiated Assistance – 2025-2026 Annual Summary Report 
The SCOE Differentiated Assistance Plan will be presented. 

Type of Action: Information 

Item 12 
Subject: RESOLUTION 25-26-07 
Request for approval of Resolution 25-26-07 regarding the Education Protection Account. 

Type of Action: Action 

Item 13 
Subject: Declaration of Surplus Property 
Request for approval of surplus property. 

Type of Action: Action 

Item 14 
Subject: Klamath River Elementary School District – Deferment of Lapsation 
Request for approval of a resolution from the Klamath River Elementary School District Board 
seeking deferment of lapsation. 

Type of Action: Action 
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Item 15 
Subject: County Superintendent’s Salary 
Annual report to the County Board of Education on the County Superintendent’s salary. 

Type of Action: Information/Action 

Item 16 
Subject: Superintendent’s Report 

Type of Action: Information, Discussion 

Item 17 
Subject: Board Comments  

Type of Action: Information, Discussion 

Item 18 
Subject: Items for Next Agenda 

Type of Action: Discussion 

ADJOURNMENT OF MEETING 

This agenda and meeting materials are posted on the Siskiyou County Board of Education 
webpage. For more information concerning this agenda, please contact the Siskiyou County 
Office of Education at 530-842-8400. 

Members of the public wishing to send written comments about an agenda item to the board 
are encouraged to send an email to siskiyoucbe@siskiyoucoe.net with the item number clearly 
marked in the subject line no later than noon on Tuesday, June 23, 2026. The following 
information should be included in the body of the email: 

• Commenter’s first and last name
• Organization affiliation, if applicable
• Agenda item number or general public comment

Questions: Siskiyou County Office of Education | siskiyoucbe@siskiyoucoe.net | 530-842-8400 

Posted: Friday, June 19, 2026 

https://www.siskiyoucoe.net/domain/28
https://www.siskiyoucoe.net/domain/28
mailto:siskiyoucbe@siskiyoucoe.net
mailto:siskiyoucbe@siskiyoucoe.net


Siskiyou County Board of Education Meeting 
Regular Meeting, Wednesday, April 15, 2026, 2 p.m. 

Siskiyou County Office of Education 
609 S. Gold Street, Yreka CA 96097 

Meeting Minutes 

Members Present 
John Bennett, President  
Michelle O’Gorman, Vice President 
Stace Jankowski 
Michelle Harris   

Members Absent 
Karen Derry 

Call to Order 
President Bennett called the meeting to order at approximately 2:00 p.m. 

Public Comment 
There was no public comment. 

AGENDA ITEMS 

Item 01 
Approval of Minutes 
Mrs. O’Gorman moved to approve the minutes of the March 18, 2026 meeting. Mr. Jankowski 
seconded. Motion carried unanimously. 

Item 02 
Resolution 25-26-04 
Mrs. Harris moved to approve Resolution 25-26-04 In Support of K12 Adult Education. Mr. 
Jankowski seconded. Motion carried unanimously. 

Item 03 
Golden State Pathways Program  
Mrs. Erica Mitchell, SCOE Educational Services Director, provided an overview of the Golden 
State Pathways Program. 

Item 04 
Larry Wehmeyer Environmental Education Area 
Mr. Barry Barnhart, SCOE Deputy Superintendent, provided updates on the Larry Wehmeyer 
Environmental Education Area. 

RETURN TO AGENDA 



   
Item 05 
Quarterly Report on Williams Uniform Complaints  
The Quarterly Report on Williams Uniform Complaints for April, 2026 was submitted as an 
information item. 
 
Item 06 
Presentation of Proposed Curriculum for Special Day Classes (2026-2027) 
Sample materials from TeachTown were presented for review as part of the curriculum 
adoption process for SCOE Special Day Classes for the 2026–2027 school year. Formal action is 
planned for the May County Board of Education meeting. 
 
Item 07 
Secure Rural Schools Act – Forest Reserve Allocation Reauthorization 
Mr. Jankowski moved to approve the Secure Rural Schools Act – Forest Reserve Allocation 
Reauthorization. Mrs. O’Gorman seconded. Motion carried unanimously. 
 
Item 08 
First Reading of SCOE Board Policy Updates 
The First Reading of SCOE Board Policy Updates was presented as a discussion item: 

• BP 6142.1 – Sexual Health and HIV/AIDS Prevention Instruction 
• AR 6142.1 – Sexual Health and HIV/AIDS Prevention Instruction 
• BP 6142.8 – Comprehensive Health Education 
• AR 6142.8 – Comprehensive Health Education 
• BP 5113 – Absences and Excuses 
• AR 5113 – Absences and Excuses 
• BP 5141 – Health Care and Emergencies 
• AR 5141 – Health Care and Emergencies 
• BB 9005 – Governance Standards 
• BP 1000 – Concepts and Roles 
• BP 1114 – County-Sponsored Social Media 
• AR 1114 – County-Sponsored Social Media 
• BP 5000 – Concepts and Roles 
• BP 5117.1 – Interdistrict Attendance Appeals 
• BB 9310 – Board Policies 
• BB 9321 – Closed Session 
• Exhibit (1) 9321 – Closed Session 
• Exhibit (2) 9321 – Closed Session 
• BP 1340 – Access to District Records 
• BP 5125 – Student Records 
• BP 5125.1 – Release of Directory Information 
• AR 5125.1 – Release of Directory Information 
• Exhibit 5125.1 – Release of Directory Information 
• BP 3400 – Management of County Office Assets/Accounts 
• AR 3440 – Inventories 

 



   
 
Item 09 
Subject: CSBA Correspondence 
A letter from the California School Boards Association (CSBA) was presented regarding an error 
in the posting of policies on the Siskiyou County Office of Education GAMUT Policy Plus website 
and recommended corrective actions. 
 
Item 10 
Superintendent’s Report  

• Mr. Carver shared highlights from the recent First 5 brunch he attended, where the late 
Mrs. Debbie Medeiros was honored and Mrs. Nicole Whitlow’s upcoming retirement 
was recognized. 

• Mr. Carver announced the upcoming Siskiyou County Teacher of the Year event. 
 
Item 11 
Subject: Board Comments   

• Mrs. Harris shared information regarding the partnership with First 5 and the dental 
clinic pilot program, including the first screening event held in Weed. Concerns were 
discussed regarding low registration numbers and the process for referring students 
with identified needs to dental providers. 

• Mrs. Harris suggested the topic of the afterschool radio program at Scott Valley Unified 
for a future Siskiyou COE Connection podcast. 

 
Item 12 
Items for Next Agenda 
There were no suggested items for the next agenda.  
 
Adjournment 
The meeting was adjourned at approximately 3:29 p.m. The next county board meeting will be 
held on May 20, 2026, at 2 p.m. 
 
 
 
 
 
_______________________________________                  
Allan S. Carver, County Superintendent        



Siskiyou County Board of Education Meeting 
Regular Meeting, Wednesday, May 20, 2026, 2 p.m. 

Siskiyou County Office of Education 
609 S. Gold Street, Yreka CA 96097 

Meeting Minutes 

Members Present 
John Bennett, President        
Michelle O’Gorman, Vice President 
Karen Derry 
Stace Jankowski 

Members Absent 
Michelle Harris   

Call to Order 
President Bennett called the meeting to order at approximately 2:00 p.m. 

Public Comment 
• Ms. Chamberley Schaub addressed the Board and read a letter regarding CSEA wage

negotiations. The letter was presented during the public comment portion of the meeting.

AGENDA ITEMS 

Item 01 
Closed Session – Anticipated Litigation 
The Board met in closed session regarding anticipated litigation pursuant to paragraph (2) of 
subdivision (d) of Government Code Section 54956.9: One case. Upon returning to open session, it 
was announced that no action was taken. 

Item 02 
Approval of Minutes 
Ms. Derry moved to approve the minutes of the April 15, 2026 meeting. Mr. Jankowski seconded. The 
motion did not carry with the following vote: Ayes: Mr. Bennett, Mr. Jankowski, Mrs. O'Gorman, 
Noes: None, Abstentions: Ms. Derry, Absent: Mrs. Harris. 

Item 03 
Resolution 25-26-05 
Mrs. O’Gorman moved to approve Resolution 25-26-05 Designate an Adult Education Siskiyou County 
Office of Education Representative. Ms. Derry seconded. Motion carried unanimously. 

Item 04 
Coaching Program 
Mrs. Pam Ward, SCOE Educational Services Director, and Mrs. Marie Rohl, SCOE Instructional Coach, 
provided an overview of the SCOE Coaching Program.  

RETURN TO AGENDA 



   
Item 05 
Resolution 25-26-06 
Mrs. O’Gorman moved to approve Resolution 25-26-06 County Superintendent Discretionary Short 
Term Cashflow Assistance Program. Mr. Jankowski seconded. Motion carried unanimously. 
 
Item 06 
Curriculum for Special Day Classes (2026-2027) 
Mr. Jankowski moved to approve the TeachTown curriculum adoption for SCOE Special Day Classes 
for the 2026–2027 school year. Mrs. O’Gorman seconded. Motion carried unanimously. 
 
Item 07  
Proposition 28 - Arts and Music in Schools Funding Annual Report Fiscal Year 2025-26 
Mr. Jankowski moved to approve the Proposition 28 - Arts and Music in Schools Funding Annual 
Report Fiscal Year 2025-26. Ms. Derry seconded. Motion carried unanimously. 
 
Item 08 
MOU between SCOE and Siskiyou Union High School District 
Mrs. O’Gorman moved to approve the MOU between SCOE and Siskiyou Union High School District 
for the rental of three buildings at the Jefferson High School Campus. Mr. Jankowski seconded. 
Motion carried unanimously. 
 
Item 09 
Second Reading of SCOE Board Policy Updates 
Mrs. O’Gorman moved to approve the SCOE Board Policy Updates. Mr. Jankowski seconded. Motion 
carried unanimously. 
 

• BP 6142.1 – Sexual Health and HIV/AIDS Prevention Instruction 
• AR 6142.1 – Sexual Health and HIV/AIDS Prevention Instruction 
• BP 6142.8 – Comprehensive Health Education 
• AR 6142.8 – Comprehensive Health Education 
• BP 5113 – Absences and Excuses 
• AR 5113 – Absences and Excuses 
• BP 5141 – Health Care and Emergencies 
• AR 5141 – Health Care and Emergencies 
• BB 9005 – Governance Standards 
• BP 1000 – Concepts and Roles 
• BP 1114 – County-Sponsored Social Media 
• AR 1114 – County-Sponsored Social Media 
• BP 5000 – Concepts and Roles 
• BP 5117.1 – Interdistrict Attendance Appeals 
• BB 9310 – Board Policies 
• BB 9321 – Closed Session 
• Exhibit (1) 9321 – Closed Session 
• Exhibit (2) 9321 – Closed Session 
• BP 1340 – Access to District Records 
• BP 5125 – Student Records 

 



   
• BP 5125.1 – Release of Directory Information 
• AR 5125.1 – Release of Directory Information 
• Exhibit 5125.1 – Release of Directory Information 
• BP 3400 – Management of County Office Assets/Accounts 
• AR 3440 – Inventories 

 
Item 10 
Subject: County Superintendent’s Salary 
Ms. Derry moved to approve the Annual report to the County Board of Education on the County 
Superintendent’s salary. Mr. Jankowski seconded. The motion did not carry with the following vote: 
Ayes: Mr. Bennett, Mr. Jankowski, Mrs. O'Gorman, Noes: None, Abstentions: Ms. Derry, Absent: Mrs. 
Harris. 
 
Item 11 
Superintendent’s Report 
• Mr. Carver and Mrs. Sarah Applegate shared updates regarding the State's May Budget Revision. 
• Mr. Carver reported that Bruce Ross of the California School Boards Association (CSBA) 

contacted him regarding a regional leadership opportunity for board members. The position 
would represent Plumas, Siskiyou, and Trinity counties and includes participation in two Delegate 
Assembly meetings each year. Additional voluntary committee service opportunities may also be 
available. Board members interested in learning more were encouraged to contact Mr. Carver. 

• Mr. Carver shared highlights from the 2026 DKG Gamma Nu Siskiyou County Teacher of the Year 
Awards. Twenty-one teachers were recognized, including the Teacher of the Year, Catherine 
Gilbert from Willow Creek School and Teacher of the Year Runner-Up Angelina Rosberg from Fort 
Jones Elementary School. Representatives of Heather Hadwick, Megan Dahle, and the late Doug 
LaMalfa were in attendance. Mr. Carver noted that the event was a positive celebration of 
educators. 

 
Item 12 
Subject: Board Comments   

• Mrs. O'Gorman asked where to direct community members with questions or concerns 
regarding a specific school site. She was advised to refer them to the appropriate school 
district. 

• Mrs. O’Gorman asked about the process to fill the two vacancies on the County Board of 
Education.  
 

Item 13 
Items for Next Agenda 
There were no suggested items for the next agenda.  
 
Adjournment 
The meeting was adjourned at approximately 4:13 p.m. The next county board meeting will be held 
on June 23, 2026, at 2 p.m. 
 
 
 
 
_______________________________________                  
Allan S. Carver, County Superintendent        

https://www.facebook.com/WillowCreekMontague?__cft__%5b0%5d=AZb9-pAHLmeHuMNr9DgQ2SLv99ppE8VMY_QRCNxpwcvZvUqZhPCh-lsZSlbVSXs25d71Sy7YWaVtmvIDDR20cwq7CzkzqwgYNbtdEM0obFJeQwc5TafuC3JLvv0w_nYl0r4FLswLLjuVMyXm4VUlZlc84lPYFX-CrYvmc98Etd8YTSLV61kFRJd7M0dDkF7Klpk&__tn__=-%5dK-R
https://www.facebook.com/fjebulldogs?__cft__%5b0%5d=AZb9-pAHLmeHuMNr9DgQ2SLv99ppE8VMY_QRCNxpwcvZvUqZhPCh-lsZSlbVSXs25d71Sy7YWaVtmvIDDR20cwq7CzkzqwgYNbtdEM0obFJeQwc5TafuC3JLvv0w_nYl0r4FLswLLjuVMyXm4VUlZlc84lPYFX-CrYvmc98Etd8YTSLV61kFRJd7M0dDkF7Klpk&__tn__=-%5dK-R
https://www.facebook.com/fjebulldogs?__cft__%5b0%5d=AZb9-pAHLmeHuMNr9DgQ2SLv99ppE8VMY_QRCNxpwcvZvUqZhPCh-lsZSlbVSXs25d71Sy7YWaVtmvIDDR20cwq7CzkzqwgYNbtdEM0obFJeQwc5TafuC3JLvv0w_nYl0r4FLswLLjuVMyXm4VUlZlc84lPYFX-CrYvmc98Etd8YTSLV61kFRJd7M0dDkF7Klpk&__tn__=-%5dK-R


California State Preschool Program 

Program Self-Evaluation Process 

Fiscal Year 2025-26 

Contractor Legal Name: §iskiyou County Office of Education 

Vendor Number: j __ 10_4_7 _______ _,
Program Type: 

@ Part-Day 
0 Full-Day 
0 Part-Day/Full-Day 

Verify the collection, analysis, and integration of assessment data for ongoing program 
improvement in the California State Preschool Program (CSPP). (Check all that apply) 

1111 2025-26 Program Instrument (PDF)

Iv'! Desired Results for Children and Families Parent Survey

1st! Desired Results for Children and Families California Department of Education Resources

!Ill myTeachstone Navigation Guide (DOCX)

Statement of Completion: I certify all documents required as part of the Program Self Evaluation 
(PSE) have been completed and are available for review and/or submittal upon request. 

Signature of Executive Director or Program Director ..,.I .?t:;z'---_....,,,... __ �-�------------

Name of Executive Director or Program Director as listed in the Child Development 
Management Information System (CDMIS) (please print) l,___8._4'-r--"/.____..8,._,,q....,r .... ,,_.,_4.r._t _______ __,

Phone Number: 1530-842-8409 

RETURN TO AGENDA 

















































2026-27 Local Control and Accountability Plan for Siskiyou County Office of Education Page 1 of 77 

COE LCFF Budget Overview for Parents Template 
 

County Office of Education (COE) Name: Siskiyou County Office of Education 
CDS Code: 47-10470-0000000 
School Year: 2026-27 
COE contact information: 
Tana Piersall 
SELPA Director 
tpiersall@siskiyoucoe.net 
530-842-8432
County Offices of Education (COEs) receive funding from different sources: state funds under the Local Control 
Funding Formula (LCFF), other state funds, local funds, and federal funds. LCFF provides funding for 1) COE 
oversight activities of its school districts and 2) COE instructional programs in the form of base level of funding for 
all students and extra funding - called "supplemental and concentration" grants - to LEAs based on the 
enrollment of high needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2026-27 School Year 

This chart shows the total general purpose revenue Siskiyou County Office of Education expects to receive in the 
coming year from all sources. 

The text description for the above chart is as follows: The total revenue projected for Siskiyou County Office of 
Education is $34,659,384, of which $12,508,259 is Local Control Funding Formula (LCFF), $12,517,387 is other 

RETURN TO AGENDA 



 

2026-27 Local Control and Accountability Plan for Siskiyou County Office of Education Page 2 of 77 

state funds, $7,034,868 is local funds, and $2,598,870 is federal funds.  
 
Of the $12,517,387 attributed to All Other State Funds, $0 are attributed to the Student Support and Enrichment 
Block Grant. 
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COE LCFF Budget Overview for Parents 
 
 
 

 
This chart shows the LCFF revenue Siskiyou County Office of Education expects to receive in the coming year. 

 
The text description for the above chart is as follows: The total LCFF revenue projected for Siskiyou County 
Office of Education is $12,508,259, of which $10,518,223 is attributed to the LCFF County Operations Grant, $0 
is the attributed to the LCFF Alternative Education Grant, and $1,990,036 is other LCFF funds. Of the $0 
attributed to the LCFF Alternative Education Grant, $0 is generated based on the enrollment of high needs 
students (foster youth, English learner, and low-income students). 
 
LCFF funds that the county office receives that are not attributed to the County Operations Grant and the 
Alternative Education Grant  are used for general operating expenses, such as salaries and benefits, utilities, 
office supplies, cafeteria, and maintenance. 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
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This chart provides a quick summary of how much Siskiyou County Office of Education plans to spend for 2026-

27. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Siskiyou County Office of Education plans to spend 
$31,002,772 for the 2026-27 school year. Of that amount, $0 is attributed to the Alternative Education Grant and 
$0 is attributed to the Student Support and Enrichment Block Grant. $30,940,661 of the General Fund Budgeted 
Expenditures are not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be 
used for the following:  
 
 
 
General fund expenditures not included in the LCAP are used for general operating costs including salaries and 
benefits, cafeteria, utilities, maintenance, and supplies.        
 

 
This chart provides a quick summary of how much Siskiyou County Office of Education plans to spend for 2026-

27 for planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Siskiyou County Office of Education plans to spend $62,111 
on actions/services in the LCAP. Of those funds, $0 is attributed to the Alternative Education Grant and $0 is 
attributed to the Student Support and Enrichment Block Grant. 
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Increased or Improved Services for High Needs Students in the 
LCAP for the 2026-27 School Year 
 
In 2026-27, Siskiyou County Office of Education is projecting it will receive $0 based on the enrollment of foster 
youth, English learner, and low-income students. Siskiyou County Office of Education must describe how it 
intends to increase or improve services for high needs students in the LCAP.  Siskiyou County Office of 
Education plans to spend $0 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2025-26 

 
This chart compares what Siskiyou County Office of Education budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what  Siskiyou County 

Office of Education estimates it has spent on actions and services that contribute to increasing or improving 
services for high needs students in the current year. 

 
The text description of the above chart is as follows: In 2025-26, Siskiyou County Office of Education's LCAP 
budgeted $0 for planned actions to increase or improve services for high needs students. Siskiyou County Office 
of Education actually spent $0 for actions to increase or improve services for high needs students in 2025-26. 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Siskiyou County Office of Education            Tana Piersall           

SELPA Director 
tpiersall@siskiyoucoe.net           
530-842-8432 

 

Plan Summary [2026-27] 
 
General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
 

Siskiyou County is located in the far northern part of the state, and is one of the largest counties in California with one of the smallest 
populations. The county is described as frontier with less than 11 persons per square mile and has no census defined place within the area 
with a population exceeding 50,000. The county’s 24 school districts and 2 charter schools are small and serve approximately 6,000 
students. The schools serve local Native American students as well as a limited number of English Learners.  The counties largest student 
group is Socio-economically Disadvantaged (SED). The county has over six thousand square miles, so many districts are remotely located in 
very small communities with limited resources. 
The Siskiyou County Office of Education (SCOE), established in 1857, is governed by an elected County Superintendent of Schools and a 
seven member Board of Education.  SCOE employs approximately 170 employees. 
 
The Office of Education has three divisions: Administration/Business Services, Educational Services, and Special Schools and Services. The 
primary functions of the Siskiyou County Office of Education include: 
* Assisting schools in improving services to students * Support and supervise districts in complying with state law and ensuring ongoing fiscal 
stability 
* Provide centralized services to districts in areas such as budget management, data processing, curriculum and instruction, media and 
technology resources, legal services, and professional learning 
* Educate specific groups of students not served by districts 
 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#generalinformation
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SCOE operates the Special Education Local Plan Area (SELPA) and only serves moderate to severe special education students across the 
county through the Siskiyou County Special Education School.  These students are enrolled in the Siskiyou County Special Education 
Program that operates a Moderate to Severe program at several sites throughout Siskiyou County.  As such the following priorities are not 
applicable for this program: 4B, 4C, 4D, 4G, 4H. See goals 1, 2 and 3 for actions to support the special education program students. 
 
SCOE does not operate any court or community programs. 
 
SCOE coordinates services for expelled youth per Priority 9. See goal 4. 
 
SCOE also coordinates services for foster youth per priority 10. See goal 5. 
 
SCOE does not have any schools eligible for Equity Multiplier funds, CSI, or ATSI. The COE does not qualify for differentiated assistance, 
and has not requested differentiated assistance.  SCOE has no EL students and no LTEL students. SCOE does not receive supplemental or 
concentration funds.         

 
 
Reflections: Annual Performance 
 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
 

A review of the SCOE 2023 CA Dashboard Data has the following results: 
No student group(s) within the LEA, or within schools within the LEA , were performing in the lowest performance level on one or more state 
indicators. 
The 2023 Dashboard did not result in the requirement for required actions based on the 2023 Dashboard. 
 
A review of the SCOE 2025 CA Dashboard Data has the following results: 
No student group(s) within the LEA, or within schools within the LEA , were performing in the lowest performance level on one or more state 
indicators. 
 
Review of performance for the Siskiyou County Special Education Program comparison of 2023 to 2025 Dashboard: 2023 Chronic 
absenteeism - orange indicator (60.00%). The rate is still high at 51% in 2025, that is an decrease of 6% since 2023. Suspension rate - The 
suspension rate is at 0% for 2025, that is a decrease from 2.6% for 2023. A success is that suspension rates for socioeconomically 
disadvantaged students are at 0% in 2025. 
 
Siskiyou COE will use unexpended Learning Recovery Emergency Block Grant (LREBG) funds for Action 2.1 – Curriculum Purchase to 
provide supplemental, evidence-based curriculum aligned to identified student learning recovery needs. Pursuant to EC Sections 
32526(c)(2)(B)(ii) and 52064.4, the action expands academic learning supports and instructional materials designed to accelerate student 
proficiency. The action was selected through the required LREBG needs assessment and review of Dashboard and local assessment data 
identifying unfinished learning and gaps in academic performance requiring targeted supplemental instructional support.         

 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#Reflections
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#Reflections
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Reflections: Technical Assistance 
 

As applicable, a summary of the work underway as part of technical assistance. 
 

Not applicable. Siskiyou County Office of Education is not eligible for technical assistance and has not requested technical assistance.         
 
Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Not applicable.         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Not applicable 
         

 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Not applicable.         
 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#Reflections
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#CSI
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners in the development of the LCAP. 
 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
 

Educational Partner(s) Process for Engagement 
          

Teachers           05/26 - Survey to inform the development of the LCAP. 
Administrator         05/26  - In person consultation to inform the development of the 

LCAP. 
Other School Personnel         05/26 - Survey to inform the development of the LCAP. 
Certificated Bargaining Unit         05/26 - In person consultation and email to inform the development of 

the LCAP. 
Classified Bargaining Unit         05/26 - In person consultation and email to inform the development of 

the LCAP. 
Parents         05/26 - Survey to inform the development of the LCAP. 
Students         05/26 - Survey to inform the development of the LCAP. 
SELPA         SELPA consultation meeting occurred on February 3rd, 2026 to 

inform the development of the LCAP. 
Community/Parent Advisory Committee         05/26 - survey to inform development of the LCAP 
English Learner Parent Advisory Committee         There is currently not an EL Advisory Committee due to insufficient 

EL enrollment numbers. 
Principal/Program Managers         05/26 - survey to inform development of the LCAP 

 
A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
 

Siskiyou COE has no schools receiving Equity Multiplier funds. 
 
Special Education: 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#EEP
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The SCOE Director of State and Federal Programs consulted and collaborated with SELPA administration and staff to inform goals 1, 2, and 
3 of the LCAP. 
 
Educational engagement partners feedback: Based on educational engagement partners feedback, Action 2.1 now includes LREBG funds to 
purchase different supplemental curriculum than has been used in past years to address the academic needs of students. 
 
Educational engagement partners feedback along with student achievement data, progress on IEP goals, chronic absenteeism, and student 
engagement were used to determine student needs.  Based on this data, we determined the needs of our program were to continue to 
provide inclusion strategies, professional development, and increase the use of technology to increase student engagement.  There were no 
resource inequities identified during plan development. 
 
The following are the themes brought up by various groups: 
 
The input from staff and parents informed Action 2.2  (professional development). 
 
Foster Youth: LEA's, Child Welfare, and Juvenile Probation value the data collected for court reports and communication support between 
schools, caregivers, child welfare, and juvenile probation staff. Academic case management is essential to improving the academic outcomes 
for our foster youth by supporting caregivers, youth, and LEA staff.  The input from educational partners in the area of Foster Youth informed 
Action 5.2 (communication with districts) and 5.4 (student supports). 
 
Expelled Youth: Our county administrators provided specific feedback to the Expelled Youth Plan.  This feedback ranged from minor editing 
to updating which community day schools are currently operating in the county. This feedback informed the development of goal 4.         
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
1 Increase student attendance and reduce chronic absenteeism by providing supports in the areas of 

parent and student communication.         
Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 5: Pupil Engagement (Engagement)        
 
An explanation of why the LEA has developed this goal. 
 

This goal was developed to focus on attendance and chronic absenteeism based on data from the 2023 Dashboard and current attendance 
and chronic absenteeism rates.  By closely monitoring chronic absenteeism and attendance, we will be able to intervene more quickly, 
communicate with parents, and provide supports. Implementing the actions below and measuring progress using the identified metrics will 
support the COE in achieving this goal.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.1 Chronic Absenteeism 
Rate (%) 
 
Priority 5B 
 
Data source: CA 
Dashboard        

2022-23 
Chronic Absenteeism 
Rate 57% 

2023-24 
Chronic 
Absenteeism Rate 
64.6% 

2024-25 
Chronic 
Absenteeism Rate 
51% 

2025-26 
Chronic 
Absenteeism Rate 
50% 

-6% 

1.2 Attendance Rates (%) 
 
Priority 5A 
 
Data source: Local LMS        

2023-24 
Attendance Rate 82% 

2024-25 
Attendance Rate  
83% 

2025-26 
Attendance Rate 
66.85% 

2026-27 
Attendance Rate 
91% 

-15.15% 

 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#MeasuringandReportingResults
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Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

This goal was fully implemented, all three actions were carried out by staff. There were no substantive differences in planned actions and 
actual implementation of these action. One challenge was lack of responsiveness from parents that were contacted by school staff. One 
success is that based on these actions, chronic absenteeism was reduced by 6%.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Action 1.1 was effective due to chronic absenteeism decreasing by 6% (Metric 1.1). 
Action 1.2 was effective due to chronic absenteeism decreasing by 6% (Metric 1.1). 
Action 1.3 was effective due to chronic absenteeism decreasing by 6% (Metric 1.1).         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Metric 1.1 Target for Year 3 Outcome is changed from 48% to 50% based on the educational partner feedback and trend of data.         
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             1.1 Monitor Attendance        Develop and implement a tiered system for monitoring and supporting 

improvement in attendance and chronic absenteeism that includes parent 
contact and parent meeting as needed to communicate the importance of 
student attendance.  Continue to use Alma student information system. 
01-6500-0-5710-5760-1190-000-10001 
 

$2,000.00 No      
X 
 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalAnalysis
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
              

1.2 Monitor chronic 
absenteeism and 
attendance to notify 
staff and parents.        

Administrative Secretary will review attendance and chronic absenteeism 
data and consult monthly with staff and program manager to determine 
which students and parents will be contacted with supports. 
10% of Administrative Secretary salary & benefits 
01-6500-0-2400-5001-2200-000-10002 
 
 

$9,117.00 No      
X 
 

1.3 Attendance 
Communication 
        

Have Teacher/Bus Driver make connection with families when student is 
absent. (Metric 1.2) No Additional Cost 
 
 

$0.00 No      
XX 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
2 Siskiyou County Office of Education will maintain providing students appropriately credentialed and 

assigned teachers and classroom instruction/instructional materials aligned to the state standards, 
in facilities that are maintained in good repair, to facilitate and monitor student achievement.         

Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

This goal has been developed to ensure the district maintains progress on the metrics associated with state priorities 1, 2, 4, 5 & 8, which 
address basic services, implementation of state standards, student outcomes, and pupil achievement.  By providing updated curriculum and 
professional development, it is anticipated that teachers will be more equipped to meet the needs of the students.  The actions in this goal 
also provide for more individualized support for our students, including increased paraprofessional support, helping to more fully engage 
them.  Implementing the actions below and measuring progress using the identified metrics will support the COE in achieving the goal.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.1 Priority 2  local indicator 
self assessment tool with 
% of sections showing 
initial implementation or 
higher 
 
Priority 2A, 2B 
 

2022-23 
Local Indicator met - 
100% of sections 
showing initial 
implementation or 
higher except for NGSS 

2023-24 
Local Indicator met 
-  100% of sections 
showing initial 
implementation or 
higher except for 
NGSS 

2024-25 
Local Indicator met 
-  100% of sections 
showing initial 
implementation or 
higher except for 
NGSS 

2025-26 
Local Indicator met 
- 100% of sections 
will show initial 
implementation or 
higher 

0% 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#MeasuringandReportingResults
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Data source: Priority 2 
Self-assessment Tool        

2.2 % of students with 
access to their own 
copies of standards-
aligned instructional 
materials for use at 
school and at home. 
 
Priority 1B 
 
Data source: Priority 1 
self assessment tool        

2022-23 
100% of students have 
access to instructional 
materials aligned with 
the state standards 

2023-24 
100% of students 
have access to 
instructional 
materials aligned 
with the state 
standards 

2024-25 
100% of students 
have access to 
instructional 
materials aligned 
with the state 
standards 

2025-26 
100% of students 
will have access to 
instructional 
materials aligned 
with the state 
standards 

0% 

2.3 % of misassignments of 
teachers of ELs, teacher 
misassignments and 
vacant teacher positions. 
 
% of teachers fully 
credentialed 
 
% of teachers 
appropriately assigned. 
 
Priority 1A 
 
Data source: Priority 1 
Local Indicator        

2022-23 
27% of misassignments 
of teachers of ELs, 
teacher 
misassignments and 
vacant teacher 
positions. (This portion 
of the Metric has been 
eliminated in Year 1 
Outcome). 
 
83% of teachers fully 
credentialed 
 
100% of teachers 
appropriately assigned 

2023-24 
 
84% of teachers 
fully credentialed 
 
100% of teachers 
appropriately 
assigned. 

2024-25 
 
50% of teachers 
fully credentialed 
 
100% of teachers 
appropriately 
assigned 

2025-26 
100% of teachers 
fully credentialed 
 
100% of teachers 
appropriately 
assigned. 

-23% difference for 
teachers fully 
credentialed 
 
0% difference for 
teachers 
appropriately 
assigned 

2.4 Priority 2 local indicator - 
self assessment tool with 
% of Support for 
Teachers and 
Administrators showing 
initial implementation or 
higher. 

2022-23 
100% of of Support for 
Teachers and 
Administrators showing 
initial implementation or 
higher. 

2023-24 
100% of of 
Support for 
Teachers and 
Administrators 
showing initial 

2024-25 
100% of of 
Support for 
Teachers and 
Administrators 
showing initial 

2025-26 
100% of of 
Support for 
Teachers and 
Administrators 
showing initial 

0% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                
Priority 2A&2B 
 
Data source: Priority 2 
Local Indicator        

implementation or 
higher. 

implementation or 
higher. 

implementation or 
higher. 

2.5 % of teachers observed 
and formally evaluated 
once every other year. 
 
Data Source: Local 
teacher evaluation forms 
        

2022-23 
100% of teachers were 
observed and formally 
evaluated once every 
other year. 
 
(Teachers are also 
observed and provided 
feedback informally 
throughout each year.) 

2023-24 
100% of teachers 
were observed and 
formally evaluated 
once every other 
year. 
 
(Teachers are also 
observed and 
provided feedback 
informally 
throughout each 
year.) 

2024-25 
100% of teachers 
were observed and 
formally evaluated 
once every other 
year. 
 
(Teachers are also 
observed and 
provided feedback 
informally 
throughout each 
year.) 

2025-26 
100% of teachers 
will be observed 
and formally 
evaluated once 
every other year. 
 
(Teachers are also 
observed and 
provided feedback 
informally 
throughout each 
year.) 

0% 

2.6 % of facilities in good 
repair 
 
Priority 1C 
 
Data source: Facilities 
Inspection Tool (FIT) 
scores        

2022-23 
100% of facilities were 
in good repair 

2023-24 
100% of facilities 
were in good 
repair 

2024-25 
100% of facilities 
were in good 
repair 

2025-26 
100% of facilities 
will be in good 
repair 

0% 

2.7 % of students 
participating in the 
CAASPP and CAA 
Assessments 
 
Priority 4A 
 
Data source: CAASPP 
and CAA scores        

2022-23 
96% of students  
participated in the 
CAASPP and CAA 
Assessments 

2023-24 
15% of students  
participated in the 
CAASPP and CAA 
Assessments 

2024-25 
70% of students  
participated in the 
CAASPP and CAA 
Assessments 

2025-26 
100% of students 
will participate in 
the CAASPP and 
CAA 
Assessments. 

-26% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.8 % of EL learners 
assessed in the ELPAC 
or alternative ELPAC 
 
Priority 4E 
 
Data source: CAASPP 
ELPAC monitoring data        

2022-23 
100% of EL learners 
were assessed in the 
ELPAC or alternative 
ELPAC. 

2023-24 
Fewer than 11 
students (0 EL 
students) - data 
not displayed for 
privacy 

2024-25 
Fewer than 11 
students (0 EL 
students) - data 
not displayed for 
privacy 

2025-26 
100% of EL 
learners will be 
assessed in the 
ELPAC or 
alternative ELPAC. 

Monitored locally 
but not able to 
report for privacy 
reasons (0 EL 
students). 

2.9 % of eligible students 
that either graduated or 
received a  certificate of 
completion. 
 
Priority 5E 
 
Data source: Local 
graduation data        

2022-23 
87.50% of eligible 
students that  either 
graduated or received a  
certificate of 
completion. 

2023-24 
100% of eligible 
students that  
either graduated or 
received a  
certificate of 
completion. 
 

2024-25 
100% of eligible 
students that  
either graduated or 
received a  
certificate of 
completion. 

2025-26 
100% of eligible 
students that will 
either graduate or 
receive a 
certificate of 
completion. 

+12.5% 

2.10 % of Middle School 
Students that Dropout 
 
Priority 5C 
 
Data source: DataQuest        

2022-23 
0% 

2023-24 
0% 

2024-25 
0% 

2025-26 
0% 

0% 

2.11 % of High School 
Students that Dropout 
 
Priority 5D 
 
Data source: DataQuest        

2022-23 
4% 

2023-24 
0% 

2024-25 
0% 

2025-26 
0% 

-4% 

2.12 Other Outcomes - 
% of students showing 
progress on Quarterly 
Progress Reports 
 
Priority 8 

2023-24 
65% of students 
showing progress on 
Quarterly Progress 
Reports 
 

2024-25 
87% of students 
showing progress 
on Quarterly 
Progress Reports 

2025-26 
92% of students 
showing progress 
on Quarterly 
Progress Reports 

2026-27 
75% of students 
showing progress 
on Quarterly 
Progress Reports 

+27% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                
Data source: Local 
Quarterly Progress 
Reports 
 
*LREBG Metric        

2.13 % of EL learners 
Reclassified 
 
Priority 4F 
 
Data source: CAASPP 
ELPAC monitoring data        

2022-23 
Insufficient data due to 
low enrollment. 
Monitored locally, and 
unable to report small 
numbers publicly due to 
confidentiality. 
 

2023-24 
Insufficient data 
due to low 
enrollment. 
Monitored locally, 
and unable to 
report small 
numbers publicly 
due to 
confidentiality. 

2024-25 
Insufficient data 
due to low 
enrollment (0 EL 
students). 
Monitored locally, 
and unable to 
report small 
numbers publicly 
due to 
confidentiality. 

2025-26 
Insufficient data 
due to low 
enrollment. 

Not available. 

2.14 % of Teachers provided 
Professional 
Development 
Opportunities 
Priority 2A, 2B 
Data source: Local Data        

2023-24 
100% 

2024-25 
100% 

2025-26 
100% 

2026-27 
100% 

0% 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

This goal was fully implemented, and there were no substantive differences in planned actions and actual implementation of these actions. 
One challenge experienced with implementation is not being able to fill all paraprofessional positions. One success is 27 out of 40 classified 
staff attended weekend professional development in the areas of instruction, behavior management and student supervision.         

 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalAnalysis
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 2.2 - Professional Development - More was spent than planned due to an increase in Title II allocation. 
Action 2.3 - Paraprofessionals - More was spent than planned due to creating a lower student-to-staff ratio for increased student learning. 
There was no Planned Percentage of Improved Services.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Action 2.1 was effective because Metric 2.12 showed a 27% increase in students making progress on Quarterly Progress Reports. 
Action 2.2 was effective because Metric 2.4 showed 100% of teachers showing initial implementation or higher for Priority 2. 
Action 2.3 was effective because Metric 2.12 showed a 27% increase in students making progress on Quarterly Progress Reports. 
Action 2.4 was effective because Metric 2.12 showed a 27% increase in students making progress on Quarterly Progress Reports.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

After reflection on prior practice the change will be the addition of TeachTown supplemental curriculum (Action 2.1) to support student 
academic growth. There were no other changes made to the planned goal, metrics, target outcomes, or actions for the coming year that 
resulted from reflections on prior practice.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             2.1 Curriculum Purchase 

*LREBG action        
Purchase curriculum to provide ongoing access to standards based 
instructional materials to address priorities 2A and 2B. This includes 
supplemental curriculum. 
LREBG Action: Purchase supplemental, standards-based, evidence-based 
curriculum and instructional materials to provide targeted academic 
intervention and accelerated learning support for students demonstrating 
unfinished learning identified through Dashboard indicators, local 
assessment data, and the required LREBG needs assessment pursuant to 
EC Sections 32526(c)(2)(B)(ii) and 52064.4. Research supports the use of 
supplemental instructional materials and targeted intervention to accelerate 
academic proficiency and close learning gaps. Effectiveness will be 

$30,569.00 No      
X 
 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
             monitored through Metric 2.12 and local assessment data measuring 

student academic performance and progress. LREBG Funds: $4,498. 
(Resource 6300) 01-6300-0-5800-5760-1110-000-20001 
01-7435-0-5800-5760-1110-000-20001 
 
 

2.2 Professional 
Development        

Professional learning to support teachers and staff in meeting the 
academic and behavioral needs of students. 
Professional learning topics include: Behavior Management, Curriculum 
Implementation, including but not limited to ELD supports (Metric 2.2, 2.4, 
2.5) (Resc 4035) 01-4035-0-4300-5760-1110-0 
 
 

$1,861.00 No      
X 
 

2.3 Paraprofessionals        Continue to use Title I funds (Resource 3010) to provide supplemental aide 
time to support student growth (Metric 2.7, 2.8, 2.9, 2.12) (Resc 3010) 01-
3010-0-2100-5760-1110-000-20003 
 
 
 
 

$4,264.00 No      
XX 

 

2.4 Record and monitor 
student progress        

Continue to request school records in a timely manner and evaluate 
student transcripts and IEPs, monitor student achievement, and track 
student progress, including students on diploma track. (Metric 2.9, 2.10, 
2.11, 2.12) 
 
 

$0.00 No      
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
3 Increase student and family engagement by providing a positive, engaging, and nurturing learning 

environment that meets the unique needs of all students, including students with exceptional needs.  
Also, provide opportunities to increase parent-teacher engagement.         

Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 3: Parental Involvement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

 
An explanation of why the LEA has developed this goal. 
 

This goal was developed based on educational partner feedback, including staff, to further support family engagement as well as create 
activities to further engage students. The actions for this goal will help provide parent training and enriching activities for students to increase 
both student and family engagement. Implementing the actions below and measuring progress using the identified metrics will support the 
COE in achieving the goal.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               3.1 CAC membership % 
parents participating 
 
Priority 3A 3B, & 3C 
 
Data source: CAC 
meeting sign-in sheets 
        

2023-24 
10% of parents with 
students in the program 
will participate in CAC 
meetings to provide 
input for decision 
making for the school 
and programs. 

2024-25 
0.5% of parents 
with students in 
the program 
participated in 
CAC meetings to 
provide input for 
decision making 
for the school and 
programs. 

2025-26 
10% of parents 
with students in 
the program 
participated in 
CAC meetings to 
provide input for 
decision making 
for the school and 
programs. 

2026-27 
11% of parents 
with students in 
the program 
participate in CAC 
meetings to 
provide input for 
decision making 
for the school and 
programs. 

0% 

3.2 % of parents and 
students reported 

2023-24 2024-25 2025-26 2026-27 -29% of parents 
and +5% of 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#MeasuringandReportingResults
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               positively on the sense 
of safety and school 
connectedness. 
 
Priority 6C 
 
Data source: Local 
Surveys        

95% of parents and 
95% of students 
reported positively on 
the sense of safety and 
school connectedness. 

100% of parents 
and 100% of 
students reported 
positively on the 
sense of safety 
and school 
connectedness. 

66% of parents 
and 
100% of students 
reported positively 
on the sense of 
safety and 100% 
school 
connectedness. 

97% of parents 
and 97% of 
students report 
positively on the 
sense of safety 
and school 
connectedness. 

students reported 
positively on the 
sense of safety 
and school 
connectedness. 

3.3 % Suspension Rate 
 
Priority 6A 
 
Data source: CA 
Dashboard        

2022-23 
0% Suspension Rate 

2023-24 
3.9% Suspension 
Rate 

2024-25 
0% Suspension 
Rate 

2026-27 
0% Suspension 
Rate 

0% 

3.4 % Expulsion Rate 
 
Priority 6B 
 
Data source: CA 
Dashboard 
        

2022-23 
0% Expulsion Rate 

2023-24 
0% Expulsion Rate 

2024-25 
0% Expulsion Rate 

2025-26 
0% Expulsion Rate 

0% 

3.5 % student Access to a 
Broad Course of Study 
as enrolled in programs 
and services developed 
and provided to all 
students. 
 
Priority 7A, 7B, & 7C 
 
Data Source: Local Data        

2022-23 
100% 

2023-24 
100% 

2024-25 
100% 

2025-26 
100% 

0% 

3.6 Average rating 
of Parent Engagement 
implementation based 
on the ratings reported 

2022-23 
Initial Implementation 
(3) 

2023-24 
Initial 
Implementation (3) 

2024-25 
Initial 
Implementation (3) 

2025-26 
Full 
Implementation (4) 

No Change 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               for each statement in 
sections 1 through 3 of 
the self reflection tool. 
1 - Exploration and 
Research 
2 - Beginning 
Development 
3 - Initial Implementation 
4 - Full Implementation 
Priorities 3A, 3B, and 3C        

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

The overall goal was fully implemented. There were no substantive difference in planned actions and actual implementation of these action. 
One challenge experienced with implementation includes a lack of parents attending CAC meetings. One success experienced was students 
were able to experience outdoor education through the outdoor STEM education program.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no  material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Action 3.1 was effective based on Metric 3.5 and 3.6 in that there were no expulsions and 100% of students accessed a broad course of 
study. 
Action 3.2 was effective because there was an increase in CAC parent attendance (Metric 3.1) compared to the previous year. 
Action 3.3 was effective because the suspension rate (Metric 3.3) remained at 0%. 
Action 3.4 was effective because Metric 3.5 (broad course of study) remained at 100% student access. 
         

 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalAnalysis
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

There are no changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections on 
prior practice.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             3.1 Implement Science 

Program 
        

Supplemental Science Program in the classrooms (Metrics 3.4, 3.6) 
Students will participate in the County Supplemental Science Program to 
increase engagement in a Broad Course of Study 
(Resc 4127) 01-4127-0-5710-5760-1110-000-30001 
 
 

$6,000.00 No      
X 
 

3.2 Provide Parent 
Trainings at CAC 
Meetings        

Provide Parent Trainings at CAC Meetings that will include areas such as:  
How Students Qualify for Special Education, Behavior Strategies for 
student with special needs, Mental Health and the Special Education 
Population, and how to help special education. The CAC also includes 
training that supports: 
A. Parental participation in programs for low-income, English learner, and 
foster youth pupils; and 
B. Parental participation in programs for students with disabilities. 
This committee seeks input from parents in shared leadership decision 
making. 
 
 

$0.00 No      
XX 

 

3.3 Implement a Token 
Economy 
 
$100x14 classrooms        

Provide a Token Economy System to promote Academic and Student 
Engagement Support - Classroom Supplies - Lottery Funds (Metrics 3.3, 
3.4, 3.5) 
(Resource 1100) 01-1100-0-4300-57xx-1110-000-30003 
 
 

$1,400.00 No      
X 
 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
             3.4 Participate in 

Outdoor STEM 
Education 
        

Continue Kidder Creek Outdoor STEM Program (Metric 3.6) 
Students will participate in the Outdoor STEM Education Program to 
increase engagement in a Broad Course of Study. 
(Resc 4126&4127) 01-4126-0-5800-5760-1110-000-30004; 01-4127-0-
5800-5760-111 
 
 

$5,100.00 No      
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
4 Maintain coordination of services for Siskiyou County expelled youth.         Maintenance of Progress 

Goal 
 

State Priorities addressed by this goal. 
 

  X Priority 9: Expelled Pupils – COEs Only (Conditions of Learning)        
 
An explanation of why the LEA has developed this goal. 
 

This goal was developed to meet the COE requirement for State Priority 9 - Expelled Youth. Our county administrators provided specific 
feedback to the Expelled Youth Plan.  This feedback ranged from minor editing to updating which LEA community day schools are currently 
operating in the county.  Implementing the actions below and measuring progress using the identified metrics will support the COE in 
maintaining coordination of services in the Siskiyou County expelled youth plan.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               4.1 Percent of Siskiyou 
County districts that 
consult with SCOE to 
implement the Siskiyou 
County Expelled Youth 
Plan 
 
Priority 9 
 
Data source: Local Data        

2023-24 
100% 

2024-25 
100% 

2025-26 
100% 

2026-27 
100% 

0% 

 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalsandActions
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Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Goal 4 was overall fully implemented, as Action 4.1, Siskiyou County Expelled Youth Plan, was reviewed, updated, posted, implemented and 
monitored by consulting with administrators within the county to coordinate services.  The plan was uploaded to CDE and posted on the 
Siskiyou County Office of Education website at siskiyoucoe.net. No substantive differences in planned actions and actual implementation of 
these actions were made. A relevant success is the ability to consult with numerous administrators. A challenge was making sure the plan 
was uploaded to the new Siskiyou COE website.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 
         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Action 4.1 was effective as measured, by Metric 4.1, with 100% percent of Siskiyou County districts consulting with SCOE to implement the 
Siskiyou County Expelled Youth Plan.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

No changes were made to the planned goal, metrics, target outcomes, or actions for the coming year due to action's 4.1 effectiveness, full 
implementation of the goal, and reflections on prior practice.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             4.1 Siskiyou County 

Expelled Youth Plan 
        

Review, update, post, implement and monitor the Siskiyou County 
Expelled Youth Plan by consulting with administrators within the county to 

$0.00 No      
X 
 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalAnalysis
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Action # Title Description Total Funds Contributing 
             coordinate services.  Upload the plan to CDE and post on the Siskiyou 

County Office of Education website at siskiyou 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
5 SCOE will continue to coordinate services for all foster youth residing in Siskiyou County, in 

accordance with Ed. Code and to improve Foster Youth student outcomes in the metrics below.         
Maintenance of Progress 
Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        

 
An explanation of why the LEA has developed this goal. 
 

Siskiyou County Office of Education coordinates services for Foster Youth in the county to meet the requirements of Ed Code, and the Foster 
Youth Services Grant.  Analysis of state and local data show a need to coordinate with other agencies to continue support for Foster Youth 
students in improving outcomes.  The actions included in this goal will support our progress with coordinating Foster Youth services, along 
with providing foster youth with academic and social-emotional supports necessary. Implementing these actions and measuring progress 
using the identified metrics will support the COE in achieving the goal.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               5.1 % of FY meeting 
standard ELA 
 
Priority 4A 
 
Data source: Smarter 
Balanced Test Scores 
ELA        

2022-23 Combined 
Standard of FY Met 
30.77% 

2023-24 Combined 
Standard of FY 
Met 31.25% 

2024-25 Combined 
Standard of FY 
Met 18.52% 

2025-26 Combined 
Standard of FY 
Met 39% 

-12.25% 

5.2 % of FY meeting 
standard Math 
 

2022-2023 Combined 
Standard of FY Met 
7.69%. 

2023-24 Combined 
Standard of FY 
Met 13.34%. 

2024-25 Combined 
Standard of FY 
Met 18.51% 

2025-26 Combined 
Standard of FY 
Met 16% 

+10.82 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#goalDescription
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Priority 4A 
 
Data source: Smarter 
Balanced Test Scores 
Mathematics        

5.3 % of FY Suspended 
 
Priority 6A 
 
Data source: CA 
dashboard        

2022-2023 
Unduplicated County of 
FY Suspended 8.2% 

2023-24 
Unduplicated 
County of FY 
Suspended 15.0% 

2024-5 
Unduplicated 
County of FY 
Suspended 11.6% 

2025-26 
Unduplicated 
County of FY 
Suspended 0% 

+3.4% 

5.4 % of FY expulsion rate. 
 
Priority 6B 
 
Data source: DataQuest        

2022-2023 Expulsion 
Rate 1.6% 

2023-24 Expulsion 
Rate 1.3% 

2024-25 Expulsion 
Rate 2.3% 

2025-26 Expulsion 
Rate 0% 

+0.7% 

5.5 % of Siskiyou County 
Foster Youth in Juvenile 
System 
 
Data Source: Foster 
Focus        

2023-2024 0% 2024-25 3.5% 2025-26 4% 2025-26 0% +4% 

5.6 % of Chronically absent 
FY 
 
Priority 5B 
 
Data source: CA 
Dashboard        

2022-2023 FY Chronic 
Absenteeism Rate 
49.2%. 

2023-24 FY 
Chronic 
Absenteeism Rate 
26.0%. 

2024-25 FY 
Chronic 
Absenteeism Rate 
30.1%. 

2025-26 FY 
Chronic 
Absenteeism Rate  
40% 

-19.1% 

5.7 % of FY student 
attendance rate 
 
Priority 5A 
 
Data source: CALPADS        

2022-23 FY Attendance  
rate 
88% 

2023-24 FY 
Attendance  rate 
92.3% 

2024-5 FY 
Attendance  rate 
90.47% 

2025-26  FY 
Attendance rate 
96% 

+2.47% 



 

2026-27 Local Control and Accountability Plan for Siskiyou County Office of Education Page 32 of 77 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               5.8 % FY Graduating High 
School 
 
Priority 5E 
Data source: Ed-Data        

2022-2023 FY 
Graduation Rate - NA 
(redacted from Ed-
Data) 

2023-24  FY 
Graduation Rate - 
83.3% 

2024-25  FY 
Graduation Rate - 
NA (redacted from 
Ed-Data) - 100% 
(Foster Focus) 

2025-26 FY 
Graduation Rate 
100% 

N/A - No data for 
22-23;4 +16.7% 
from Year 1 to 
Year 2. 

5.9 % FY Dropping Out of 
High School 
 
Priority 5D 
 
Data source: Ed-Data        

2022-2023 FY Dropout 
Rate - NA (redacted 
from Ed-Data) 

2023-24 FY 
Dropout Rate - 
16.7% 

2024-25 FY 
Dropout Rate - NA 
(redacted from Ed-
Data) - 0% Foster 
Focus 

2025-26 FY 
Dropout Rate 0% 

N/A - No data for 
22-23; 
-16.7% from Year 
1 to Year 2. 

5.10 Successful Transitions to 
Post secondary - 
% of FY High School 
Completers Enrolled in 
College 
 
Data source: Local data        

2022-2023 FY High 
School Completers 
Enrolled in College 0% 

2023-24 FY High 
School Completers 
Enrolled in College 
0% 

2024-25 FY High 
School Completers 
Enrolled in College 
50% 

2025-26 FY High 
School Completers 
Enrolled in College 
100% 

+50%% 

5.11 % of FY Completed 
FAFSA/Dream Act forms 
 
Data source: Local data        

2022-2023 FY 
Completed FAFSA/ 
Dream Act 100% 
. 

2023-24  FY 
Completed 
FAFSA/ Dream Act 
100% 
 

2024-25  FY 
Completed 
FAFSA/ Dream Act 
100% 

2025-26 FY 
Completed 
FAFSA/ Dream Act 
100% 

0% 

5.12 # of Child Family Team 
(CFT) meetings attended 
by FYSCP staff 
 
Priority 10 
 
Data Source: Foster 
Focus        

2023-24 
10 

2024-25 
26 

2025-26 
29 

2026-27 
20 

+19 

5.13 # of professional 
development 
opportunities provided to 
LEAs and community 

2023-24 
6 professional 
development 
opportunities per year 

2024-25 
2 professional 
development 

2025-26 
4 professional 
development 

2026-27 
10 professional 
development 

-2 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               partners that support 
coordination of FY 
services. 
 
Priority 10 
 
Data Source: Local 
meeting agendas        

opportunities per 
year 

opportunities per 
year 

opportunities per 
year 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Goal 5 was fully implemented as planned. 
5.1 Fully implemented 
5.2 Fully implemented 
5.3 Fully implemented -  A success was the CFT meetings were increased and attended as measured by Metric 5.12 (# of Child Family 
Team (CFT) meetings attended by FYSCP staff). 
5.4 Fully implemented - A challenge was that the student support staff has been reduced from two to one staff member this year, which may 
impact the suspension increase as noted in Metric 5.3. 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no other material differences in any actions. 
There were no actions with Planned Percentages for Improvement.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Action 5.1 was effective due to Metric 5.12 (# of Child Family Team (CFT) meetings attended by FYSCP staff) increasing by 19 meetings. 
Action 5.2 was effective due to Metric 5.2 (CAASPP Math)  increasing in 10.82% of students that  met or exceeded standards. 
Action 5.3  was effective due to Metric 5.12 (# of Child Family Team (CFT) meetings attended by FYSCP staff) increasing by 19 meetings. 
Action 5.4 was effective due to Metric 5.6 (% of Chronically absent FY) decreasing by 19.1%.         

 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalAnalysis
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

There are no other changes made to the planned goal, metrics, target outcomes, or actions for the coming year.         
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             5.1 Foster Youth 

Coordination 
        

Monitor local policy/procedures and data infrastructure necessary to 
support and monitor educational success, including efficient transfer of 
health and education records and the health and education passport. 
 
1.  Work with CDE, districts and county child welfare and probation 
agencies to assist in the delivery of services to foster children, including 
educational status and progress information that is required to be included 
in court reports.  (Priority 10.B). 
 
2.  Maintain and monitor MOUs with probation, HHSA and district agencies 
to increase graduation rates and minimize changes in school placement 
(Priority 10.A). 
 
3.  Ensure districts are informed of who their foster youth are and all 
pertinent information weekly utilizing Foster Focus Data Management 
System. ($1,800 annually) 
 
4. Work with juvenile probation and juvenile court to ensure delivery and 
coordination of necessary educational services (Priority 10.C). 
 
5. SCOE will work to collaborate with child welfare county services to 
establish an MOU to ensure the efficient expeditious transfer of health and 
education records and the health and education passport (Priority 10.D). 
 
(Program Coordinator, Program Assistant, and Foster Focus all paid with 
Foster Youth Grant) (Resc 7366) 01-7366-0-5800-8600-3110-000-50001 
 

$1,800.00 No      
Foster Youth 
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Action # Title Description Total Funds Contributing 
              

5.2 Communication with 
districts 
        

Ensure foster youth liaisons (Ed Code 48853.5) and district level oversight 
staff have adequate time, knowledge, and resources to meet the needs of 
foster youth. 
 
1. Train and support district liaisons and district level oversight staff to 
ensure  district and school site staff are informed about and implement all 
laws and district policies affecting foster youth. 
 
2. Monitor services provided to foster youth at the district level to ensure: 
*  All foster youth have access to necessary education and school 
counseling services 
* To reduce school transfers and ensure foster youth are transported to 
their school of origin when in their best interest, including funding or 
otherwise facilitating transportation 
*  Ensure priority access for foster youth to receive district level tutoring 
and other academic and social/emotional supports, after-school and 
summer enrichment programs, and extracurricular activities 
 
(FY Coordinator included in Action 1, Case Manager salary and benefits, 
FY Program Assistant salary and benefits paid through FY Grant) 
 
(Metrics 5.1, 5.2) 
 
 

$0.00 No      
Foster Youth 

 

5.3 Coordinated Services        Districts will have a coordinated delivery of educational and social 
emotional intervention services through collaboration with Siskiyou County 
Health and Human Services Children's Division, Probation, Foster Youth 
Services Coordinating Program and Educational Rights Holder.  Meetings 
are held in response to students in crisis and having significant needs. 
1.  Schedule trainings with district office staff and instructional staff to 
support the needs of foster youth. 
2.  Attend foster youth IEPs and SST meetings to review academic and 
behavioral successes and challenges 
3.  Invite District Liaisons to Critical Family Team Meetings (CFT) 
4.  Refer qualifying students to Independent Living Programs 

$0.00 No      
Foster Youth 
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Action # Title Description Total Funds Contributing 
             5.  Attend Regional Program Resource Committee meetings to support 

special education placements 
 
Metric 5.12 
 
 

5.4 Student Supports 
        

Ensure students have social-emotional, academic, and transition support. 
 
Metric 5.3 
 
 

$0.00 No      
Foster Youth 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2026-27] 
 
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
$0 $0 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

0.000% 0.000% $0.00 0.000% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
 
Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    
 
Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
 

Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 
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For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 
 

The Siskiyou County Office of Education does not receive Supplemental & Concentration Grant funds.         
 
Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

Not applicable, Siskiyou County Office of Education does not receive LCFF concentration funding.         
 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

N/A         N/A         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

N/A         N/A         
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2026-27 Total Planned Expenditures Table 
 

LCAP Year 
1. Projected LCFF Base 

Grant 
(Input Dollar Amount) 

2. Projected LCFF 
Supplemental and/or 
Concentration Grants 
(Input  Dollar Amount) 

3. Projected Percentage 
to Increase or Improve 

Services for the Coming 
School Year 

(2 divided by 1) 

LCFF Carryover —  
Percentage 

(Input Percentage from 
Prior Year) 

Total Percentage to 
Increase or Improve 

Services for the Coming 
School Year 

(3 + Carryover %) 
Totals          10518223 0 0.000% 0.000% 0.000% 

 

Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals          $0.00         $44,886.00 $0.00 $17,225.00 $62,111.00 $13,381.00 $48,730.00 

 
                 

Goal # Action # Action Title Student Group(s) Contributing 
to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
1 1.1 Monitor Attendance        All    X 

 
No      
X 
 

  All 
SchoolsX 
 

Ongoing $0.00 $2,000.00 $0.00 $2,000.00 $0.00 $0.00 $2,000.0
0 

 

1 1.2 Monitor chronic 
absenteeism and 
attendance to notify staff 
and parents.        

All    X 
 

No      
X 
 

  All 
SchoolsX 
 

Ongoing $9,117.00 $0.00 
 

$9,117.00 
  

$9,117.0
0 

 

1 1.3 Attendance 
Communication 
        

All    X 
Students with 
DisabilitiesX 
 

No      
XX 

 

  All 
SchoolsX 
 

Ongoing $0.00 $0.00 
 

$0.00 
  

$0.00  

2 2.1 Curriculum Purchase 
*LREBG action        

All    X 
 

No      
X 
 

  All 
SchoolsX 
 

on-going $0.00 $30,569.00 
 

$30,569.00 
  

$30,569.
00 

 

2 2.2 Professional 
Development        

All    X 
 

No      
X 
 

  All 
SchoolsX 
 

On-going $0.00 $1,861.00 $0.00 
  

$1,861.00 $1,861.0
0 

 

2 2.3 Paraprofessionals        All    X 
Students with 
DisabilitiesX 
 

No      
XX 

 

  All 
SchoolsX 
 

0n-going $4,264.00 $0.00 $0.00 
  

$4,264.00 $4,264.0
0 

 

2 2.4 Record and monitor 
student progress        

All    X 
 

No      
X 
 

  All 
SchoolsX 
 

Ongoing $0.00 $0.00 
 

$0.00 
  

$0.00  

3 3.1 Implement Science 
Program 
        

All    X 
 

No      
X 
 

  All 
SchoolsX 
 

on-going $0.00 $6,000.00 
   

$6,000.00 $6,000.0
0 

 

3 3.2 Provide Parent Trainings 
at CAC Meetings        

All    X 
Students with 
DisabilitiesX 
 

No      
XX 

 

  All 
SchoolsX 
 

on-going $0.00 $0.00 
 

$0.00 
  

$0.00  

3 3.3 Implement a Token 
Economy 
 
$100x14 classrooms        

All    X 
 

No      
X 
 

  All 
SchoolsX 
 

Ongoing $0.00 $1,400.00 
 

$1,400.00 
  

$1,400.0
0 

 

3 3.4 Participate in Outdoor 
STEM Education 
        

All    X 
 

No      
X 
 

  All 
SchoolsX 
 

0n-going $0.00 $5,100.00 
   

$5,100.00 $5,100.0
0 
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Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
4 4.1 Siskiyou County 

Expelled Youth Plan 
        

All    X 
 

No      
X 
 

  All 
SchoolsX 
 

June 2021-
2023 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  

5 5.1 Foster Youth 
Coordination 
        

Foster Youth        
 

No      
Foster Youth 

 

  All 
SchoolsX 
 

on-going $0.00 $1,800.00 
 

$1,800.00 
  

$1,800.0
0 

 

5 5.2 Communication with 
districts 
        

Foster Youth        
 

No      
Foster Youth 

 

  All 
SchoolsX 
 

on-going $0.00 $0.00 $0.00 
   

$0.00  

5 5.3 Coordinated Services        Foster Youth        
 

No      
Foster Youth 

 

  All 
SchoolsX 
 

on-going $0.00 $0.00 $0.00 
   

$0.00  

5 5.4 Student Supports 
        

Foster Youth        
 

No      
Foster Youth 

 

  All 
SchoolsX 
 

On-going $0.00 $0.00 
 

$0.00 
  

$0.00  
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2026-27 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

                  
10518223 0 0.000% 0.000% 0.000% $0.00 0.000% 0.000 % Total:         $0.00 

        LEA-wide 
Total:         $0.00 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $0.00 
 

         

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 
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2025-26 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $56,383.00 $43,691.00 

 
      Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Monitor Attendance        No      

X 
 

$2,000.00 $2,000.00 

1 1.2 Data Specialist/Admin Secretary        No      
X 
 

$9,117.00 $9,384.00 

1 1.3 Attendance Communication 
        

No      
XX 

 

$0.00 $0.00 

2 2.1 Curriculum Purchase        No      
X 
 

$13,410.00 $13,410.00 

2 2.2 Professional Development        No      
X 
 

$1,061.00 $2,000.00 

2 2.3 Paraprofessionals        No      
XX 

 

$2,285.00 $3,209 

2 2.4 Record and monitor student 
progress        

No      
X 
 

$0.00 $0.00 

3 3.1 Implement Science Program 
        

No      
X 
 

$6,000.00 $6,000.00 

3 3.2 Provide Parent Trainings at CAC 
Meetings 
        

No      
XX 

 

$0.00 $0.00 

3 3.3 Implement a Token Economy        No      
X 
 

$1,300.00 $1,300.00 
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      Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
3 3.4 Participate in Outdoor STEM 

Education 
        

No      
X 
 

$4,410.00 $4,588.00 

4 4.1 Siskiyou County Expelled Youth 
Plan 
        

No      
X 
 

$0.00 $0.00 

5 5.1 Foster Youth Coordination 
        

No      
Foster Youth 

 

$1,800.00 $1,800.00 

5 5.2 Communication with districts 
        

No      
Foster Youth 

 

$0.00 $0.00 

5 5.3 Coordinated Services        No      
Foster Youth 

 

$0.00 $0.00 

5 5.4 Student Supports 
        

No      
Foster Youth 

 

$15,000 $0 
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2025-26 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

0         $0.00         $0.00         $0.00         0.000%         0.000%         0.000%         
 

        
Last 

Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 
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2025-26 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF Carryover 
—  Percentage 

(Percentage 
from Prior Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for the 
Current School 

Year 
(6 divided by 9 + 

Carryover %) 

7. Total 
Estimated 

Actual 
Expenditures 

for Contributing 
Actions  

(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 9, 
plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 9) 

$10095517 0 0 0.000% $0.00 0.000% 0.000% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023–24, EC 

mailto:LCFF@cde.ca.gov
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15 
students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 
tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 
or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 
emphasizing the purpose that section serves. 
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Plan Summary 
Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 
LCAP. 

Requirements and Instructions 
General Information  
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. 

• For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

• LEAs may also provide information about their strategic plan, vision, etc. 

• As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.  

Reflections: Annual Performance  
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process.  

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 
this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

• Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;  

• Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 
and/or  

• Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 
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EC Section 52064.4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or 
more actions funded with LREBG funds within the 2026-27, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 
requirements of EC Section 52064.4, all LEAs must do the following: 

• For the 2025–26, 2026–27, and 2027–28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 
LCAP year.  

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

▪ The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and  

▪ An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:  

• An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 
and 

• An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 
needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 
Program Information tab on the LREBG Program Information web page. 

• Actions may be grouped together for purposes of these explanations.  

• The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 
Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2026-27, 
2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance  
As applicable, a summary of the work underway as part of technical assistance. 
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

• If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp


 

2026-27 Local Control and Accountability Plan for Siskiyou County Office of Education Page 50 of 77 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 
respond to the following prompts: 

Schools Identified  
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

• Identify the schools within the LEA that have been identified for CSI.  

Support for Identified Schools  
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

• Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

• Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 
section. 

Requirements 
Requirements 
School districts and COEs: EC Section 52060(g) and EC Section 52066(g) specify the educational partners that must be consulted when 
developing the LCAP:  

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52066.
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• Teachers,  
• Principals,  
• Administrators,  
• Other school personnel,  
• Local bargaining units of the LEA,  
• Parents, and  
• Students 
A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.  

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:  

• Teachers,  
• Principals,  
• Administrators,  
• Other school personnel,  
• Parents, and  
• Students  
A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 
in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

• For school districts, see Education Code Section 52062; 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 
52062(a). 

• For COEs, see Education Code Section 52068; and  

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
https://www.cde.ca.gov/re/lc/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52062.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52068.
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• For charter schools, see Education Code Section 47606.5. 

• NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  
Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a 
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 
LEA.  

• A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 
engaging its educational partners.  

• An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 
applicable school.  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
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Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 
educational partner feedback. 

• A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.  

• An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 
generating Equity Multiplier funds influenced the development of the adopted LCAP.  

• For the purposes of this prompt, this may also include, but is not necessarily limited to: 
• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the target outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
• Inclusion of action(s) as contributing to increased or improved services for unduplicated students 
• Analysis of effectiveness of the specific actions to achieve the goal 
• Analysis of material differences in expenditures 
• Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Analysis of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 
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Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices 
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 
Receiving Equity Multiplier Funding below. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 
development of the LCAP.  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description  

The description provided for a Focus Goal must be specific, measurable, and time bound.  

• An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.  

• The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 
which the LEA expects to achieve the goal. 

https://www.cde.ca.gov/re/lc/documents/lcffprioritiessummary.docx
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Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 
Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

• Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

• An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 
subject matter preparation, and retention of the school’s educators.  

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 
performance levels on the Dashboard that the Focus Goal is addressing; or, 
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o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 
educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

• In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

• Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 
Program, and/or the California Community Schools Partnership Program (CCSPP).  

• This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 
implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 
research and/or metrics of LEA, school, and/or student performance. 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=42238.024.
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Broad Goal 
Description  

Describe what the LEA plans to achieve through the actions included in the goal.  

• The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.  

• The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.  

• A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description  

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.  

• Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.  

• The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 
LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 
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State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.  

• LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 
in outcomes between student groups.  

• The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.  

• To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 
on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

• Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.   

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

• Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 
goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite.  

• Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal.  
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o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

• Enter the metric number.  
Metric  

• Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 
actions associated with the goal.  

Baseline  

• Enter the baseline when completing the LCAP for 2024–25.  

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.  

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP.  

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data.  

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response 
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 
applicable. 



 

2026-27 Local Control and Accountability Plan for Siskiyou County Office of Education Page 60 of 77 

Year 1 Outcome  

• When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for 2026–
27.  

Year 2 Outcome  

• When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when 
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27. 

Target for Year 3 Outcome  

• When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 
the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 
2, as applicable. 

Current Difference from Baseline 

• When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as 
applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 
as applicable. 
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Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome  Year 2 Outcome  
Target for Year 3 

Outcome 
Current Difference 

from Baseline 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2026–27. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26 and 
2026–27. Leave blank 
until then. 

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.” 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 
experienced with implementation.  

o Include a discussion of relevant challenges and successes experienced with the implementation process.  

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 
produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven 
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 

▪ The reasons for the ineffectiveness, and  

▪ How changes to the action will result in a new or strengthened approach. 

Actions:  
Complete the table as follows. Add additional rows as necessary.  

Action # 

• Enter the action number.  
Title 

• Provide a short title for the action. This title will also appear in the action tables.  
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Description 

• Provide a brief description of the action.  

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

• Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 
the action tables.  

Contributing 

• Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 
Improved Services section using a “Y” for Yes or an “N” for No.  

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
For English Learners and Long-Term English Learners 

• LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, 
at a minimum:  

o Language acquisition programs, as defined in EC Section 306, provided to students, and  
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o Professional development for teachers.  

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 
English learners and long-term English learners. 

For Technical Assistance 
• LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 
• LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 

within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions.  

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 
• To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 

supported with LREBG funds within the 2025–26, 2026–27, and 2027–28 LCAPs, as applicable to the LEA. Actions funded with LREBG 
funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 
removed from the LCAP.  

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 
Program Information web page. Additional information about the needs assessment and evidence-based resources for the 
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 
assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 
32526(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.  

o As a reminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2). 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
https://systemofsupport.org/posts/2024/09/lrebg/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
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o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 
action supported by LREBG funding the action description must: 

▪ Identify the action as an LREBG action; 

▪ Include an explanation of how research supports the selected action; 

▪ Identify the metric(s) being used to monitor the impact of the action; and 

▪ Identify the amount of LREBG funds being used to support the action.  

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing.  

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 
English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 
provided to one or more unduplicated student group(s) (Limited action).  
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Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

• How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and  
• How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.  

• Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants  

• Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on 
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 
LCFF Concentration Grant. 

Projected Additional 15 percent LCFF Concentration Grant  

• Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 
it will receive in the coming year. 
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Projected Percentage to Increase or Improve Services for the Coming School Year  

• Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage  

• Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar  

• Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year  

• Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 
15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.  

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 
feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 
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Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

• As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 
or further explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.  

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 
served. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 
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For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

• For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 
methodology that was used. 

• When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

• For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 
classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 

• An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

• Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 
percent.  
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• An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 
support. 

• In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a 
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 
counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 
Wednesday in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 
column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8). 
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 
allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 
to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 
a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 
requirement. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 
CCSPP. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 
and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 
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divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 
LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 
implement this action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 
Services for the action. 
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LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 
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than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the 
number and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column. 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 
Improved Services (8). 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.  
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• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

• 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education 
November 2024 



2026-27 COE LCFF Budget Overview for Parents Data Input Sheet 

County Office of Education (COE) Name: Siskiyou County Office of Education 

CDS Code: 47-10470-0000000

COE Contact Information: Name: Tana Piersall 
Position:  SELPA Director 
Email: tpiersall@siskiyoucoe.net 
Phone: 530-842-8432 

Coming School Year: 2026-27 

Current School Year: 2025-26 

*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes.

Projected General Fund Revenue for the 2026-27 School Year Amount 

Total LCFF Funds  $12508259 

LCFF County Operations Grant  $10518223 

LCFF Alternative Education Grant  $0 

LCFF Supplemental & Concentration Grants  $0 

All Other LCFF funds  $1,990,036 

All Other State Funds  $12517387 

Student Support and Enrichment Block Grant  $0 

All Local Funds  $7034868 

All federal funds  $2598870 

Total Projected Revenue $34,659,384 

Total Budgeted Expenditures for the 2026-27 School Year Amount 

Total Budgeted General Fund Expenditures  $31002772 

Total Budgeted Expenditures using LCFF Alternative Education Grant  $0 

Total Budgeted Expenditures using Student Support and Enrichment Block Grant  $0 

Total Budgeted Expenditures in the LCAP  $62111 

Budgeted Expenditures in the LCAP using LCFF Alternative Education Grant  $0 

Budgeted Expenditures in the LCAP using Student Support and Enrichment Block Grant  $0 

Total Budgeted Expenditures for High Needs Students in the LCAP  $0 

Expenditures not in the LCAP $30,940,661 

Expenditures for High Needs Students in the 2025-26 School Year Amount 
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Total Budgeted Expenditures for High Needs Students in the LCAP  $0 

Actual Expenditures for High Needs Students in LCAP  $0 

 

Required Prompts(s) Response(s) 

Briefly describe the LCFF funds that the county 
office receives that are not attributed to the 
County Operations Grant and the Alternative 
Education Grant.         

 

Briefly describe any of the General Fund Budget 
Expenditures for the school year not included in 
the Local Control and Accountability Plan 
(LCAP).         

General fund expenditures not included in the LCAP are used for general 
operating costs including salaries and benefits, cafeteria, utilities, 
maintenance, and supplies. 

The amount budgeted for the Alternative 
Education Grant in the 2026-27 LCAP is less than 
the projected revenue for the Alternative 
Education Grant for 2026-27. Briefly describe the 
uses of the Alternative Education Grant funds 
that are not included in the LCAP.        

  

 

The amount budgeted for the Student Support 
and Enrichment Block Grant in the 2026-27 LCAP 
is less than the projected revenue for the Student 
Support and Enrichment Block Grant for 2026-27. 
Briefly describe the uses of the Student Support 
and Enrichment Block Grant funds that are not 
included in the LCAP.        

  

 

 



COE LCFF Budget Overview for Parents Template
County Office of Education (COE) Name: Siskiyou County Office of Education 

CDS Code: 47-10470-0000000
School Year: 2026-27
COE contact information: 

Tana Piersall
SELPA Director
tpiersall@siskiyoucoe.net
530-842-8432
County Offices of Education (COEs) receive funding from different sources: state funds under the Local 
Control Funding Formula (LCFF), other state funds, local funds, and federal funds. LCFF provides funding for 
1) COE oversight activities of its school districts and 2) COE instructional programs in the form of base level of
funding for all students and extra funding - called "supplemental and concentration" grants - to LEAs based on
the enrollment of high needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2026-27 School Year

This chart shows the total general purpose revenue Siskiyou County Office of Education expects to receive in 
the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Siskiyou County Office of 
Education is 34,659,384, of which 12508259 is Local Control Funding Formula (LCFF), 12517387 is other 
state funds, 7034868 is local funds, and 2598870 is federal funds. 
Of the $12517387 attributed to All Other State Funds, $0 are attributed to the Student Support and Enrichment 
Block Grant. 



 

 

COE LCFF Budget Overview for Parents 
 
 
 

 

This chart shows the LCFF revenue Siskiyou County Office of Education expects to receive in the coming year. 
 

The text description for the above chart is as follows: The total LCFF revenue projected for Siskiyou County 
Office of Education is $12508259, of which $10518223 is attributed to the LCFF County Operations Grant, $0 
is the attributed to the LCFF Alternative Education Grant, and $1,990,036 is other LCFF funds. Of the $0 
attributed to the LCFF Alternative Education Grant, $0 is generated based on the enrollment of high needs 
students (foster youth, English learner, and low-income students). 
 
 
 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 

This chart provides a quick summary of how much Siskiyou County Office of Education plans to spend for 
2026-27. It shows how much of the total is tied to planned actions and services in the LCAP. 

 

The text description of the above chart is as follows: Siskiyou County Office of Education plans to spend 



 

 

$31002772 for the 2026-27 school year. Of that amount, $0 is attributed to the Alternative Education Grant and 
$0 is attributed to the Student Support and Enrichment Block Grant. $30,940,661 of the General Fund 
Budgeted Expenditures are not included in the LCAP. The budgeted expenditures that are not included in the 
LCAP will be used for the following:  

 
 
 
General fund expenditures not included in the LCAP are used for general operating costs including salaries 
and benefits, cafeteria, utilities, maintenance, and supplies.        
 

 

This chart provides a quick summary of how much Siskiyou County Office of Education plans to spend for 
2026-27 for planned actions and services in the LCAP. 

 

The text description of the above chart is as follows: Siskiyou County Office of Education plans to spend 
$62111 on actions/services in the LCAP. Of those funds, $0 is attributed to the Alternative Education Grant 
and $0 is attributed to the Student Support and Enrichment Block Grant. 
 

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27 
School Year 

 

In 2026-27, Siskiyou County Office of Education is projecting it will receive 0 based on the enrollment of foster 
youth, English learner, and low-income students. Siskiyou County Office of Education must describe how it 
intends to increase or improve services for high needs students in the LCAP.  Siskiyou County Office of 
Education plans to spend 0 towards meeting this requirement, as described in the LCAP. 
 
 
   



 

 

LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2025-26 

 

This chart compares what Siskiyou County Office of Education budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what  Siskiyou County 

Office of Education estimates it has spent on actions and services that contribute to increasing or improving 
services for high needs students in the current year. 

 

The text description of the above chart is as follows: In 2025-26, Siskiyou County Office of Education's LCAP 
budgeted 0 for planned actions to increase or improve services for high needs students. Siskiyou County 
Office of Education actually spent 0 for actions to increase or improve services for high needs students in 
2025-26. 
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2026-27 Local Performance Indicator Self-Reflection 
Local Educational Agency (LEA) 

Name 
Contact Name and Title Email and Phone 

Siskiyou County Office of Education   Tana Piersall         
SELPA Director 

tpiersall@siskiyoucoe.net  
530-842-8441

Introduction 
The California State Board of Education (SBE) approved standards for the local indicators that support a local 
educational agency (LEA) in measuring and reporting progress within the appropriate priority area.   

This template is intended as a drafting tool and based on the Local Performance Indicator Quick Guide published by 
CDE in January 2024. 

Performance Standards 
The approved performance standards require an LEA to: 

• Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula
(LCFF) priority.

• Report the results as part of a non-consent item at the same public meeting of the local governing board/body
at which the Local Control and Accountability Plan (LCAP) is adopted.

• Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each
local indicator.

This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress 
on the local indicators. 

Local Indicators 
The local indicators address the following state priority areas: 

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 

LEAs will provide the information below: 

• Number/percentage of students without access to their own copies of standards-aligned instructional materials
for use at school and at home

RETURN TO AGENDA 
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• Number of identified instances where facilities do not meet the “good repair” standard (including deficiencies
and extreme deficiencies)

Note: The requested information are all data elements that are currently required as part of the School Accountability 
Report Card (SARC). 

Note: LEAs are required to report the following to their local governing board/body in conjunction with the adoption of 
the LCAP: 

• The LEA’s Teacher Assignment Monitoring and Outcome data available at
https://www.cde.ca.gov/ds/ad/tamo.asp.

• The number/percentage of students without access to their own copies of standards-aligned instructional
materials for use at school and at home, and

• The number of identified instances where facilities do not meet the “good repair” standard (including
deficiencies and extreme deficiencies)

Implementation of State Academic Standards (LCFF Priority 2) 

The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to 
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational 
partners and the public through the Dashboard. 

https://www.cde.ca.gov/ds/ad/tamo.asp
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Parent and Family Engagement (LCFF Priority 3) 
 
This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school 
staff and families, builds partnerships for student outcomes and seeks input for decision-making. 
 
LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation 
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same 
public meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the 
Dashboard. 
 
School Climate (LCFF Priority 6) 
 
The LEA administers an annual local climate survey that captures a valid measure of student perceptions of school 
safety and connectedness, in at least one grade within each grade span(s) the LEA serves (e.g., TK-5, 6-8, 9-12), and 
reports the results to its local governing board/body at the same public meeting at which the LCAP is adopted and to 
educational partners and the public through the Dashboard. 
 
Access to a Broad Course of Study (LCFF Priority 7) 
 
The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad 
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades 
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated 
students and individuals with exceptional needs; the LEA then reports the results to its local governing board/body at 
the same public meeting at which the LCAP is adopted and reports to educational partners and the public through the 
Dashboard. 
 
Coordination of Services for Expelled Students – County Office of Education (COE) 
Only (LCFF Priority 9) 
 
The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to 
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational 
partners and the public through the Dashboard. 
 
Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 
 
The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to 
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational 
partners and the public through the Dashboard. 
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Self-Reflection Tools 
 
An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance 
indicator to educational partners and the public. 
 
The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document 
format. In addition to using the self-reflection tools to report its progress on the local performance indicators to 
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its 
local governing board. The approved self-reflection tools are provided below. 
 
Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 
 
LEAs will provide the information below: 
 

• Number/percentage of students without access to their own copies of standards-aligned instructional 
materials for use at school and at home 

• Number of identified instances where facilities do not meet the “good repair” standard (including 
deficiencies and extreme deficiencies) 

 
Note: The requested information are all data elements that are currently required as part of the School 
Accountability Report Card (SARC).  
 
Note: LEAs are required to report the following to their local governing board/body in conjunction with the 
adoption of the LCAP:  
 

• The LEA’s Teacher Assignment Monitoring and Outcome data available at 
https://www.cde.ca.gov/ds/ad/tamo.asp.  

• The number/percentage of students without access to their own copies of standards-aligned instructional 
materials for use at school and at home, and  

• The number of identified instances where facilities do not meet the “good repair” standard (including 
deficiencies and extreme deficiencies) 

 
Academic 

Year 
Total 

Teaching FTE 
Clear Out-of-

Field 
Intern Ineffective Incomplete Unknown N/A 

23-24 17.0 50% 0% 0% 2.9% 20.6% 26.5% 0% 
 
 

Access to Instructional Materials Number Percent 

Students Without Access to Own Copies of Standards-Aligned Instructional 
Materials for Use at School and at Home 

0 0 

 
Facility Conditions Number 

Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 
Deficiencies and Extreme Deficiencies) 

0 

 
 
 

https://www.cde.ca.gov/ds/ad/tamo.asp
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Implementation of State Academic Standards (LCFF Priority 2) 
 
LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on 
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2). 
 
OPTION 1: Narrative Summary (Limited to 3,000 characters) 
In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA 
is using to track its progress in implementing the state academic standards adopted by the state board and 
briefly describe why the LEA chose the selected measures or tools. 
 
Additionally, summarize the LEA’s progress in implementing the academic standards adopted by the SBE, 
based on the locally selected measures or tools. The adopted academic standards are: 
 

• English Language Arts (ELA) – Common Core State Standards for  ELA 
• English Language Development (ELD) (Aligned to Common Core State Standards for ELA) 
• Mathematics – Common Core State Standards for Mathematics 
• Next Generation Science Standards 
• History-Social Science 
• Career Technical Education 
• Health Education Content Standards 
• Physical Education Model Content Standards 
• Visual and Performing Arts 
• World Language 

 
 
 
Implementation of State Academic Standards (LCFF Priority 2) 
 
OPTION 2: Reflection Tool 
 
Recently Adopted Academic Standards and/or Curriculum Frameworks 
 
1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic 

standards and/or curriculum frameworks identified below. 
 

Rating Scale (lowest to highest): 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA   
X 

3         

ELD (Aligned to ELA Standards)   
X 

3         

Mathematics – Common Core State Standards for Mathematics   
X 

3         

Next Generation Science Standards   
X 

3         

History-Social Science   
X 

3         
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2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic 
standards and/or curriculum frameworks identified below available in all classrooms where the subject is 
taught. 

 
Rating Scale (lowest to highest): 

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA    
X 

4        

ELD (Aligned to ELA Standards)   
X 

3         

Mathematics – Common Core State Standards for Mathematics    
X 

4        

Next Generation Science Standards   
X 

3         

History-Social Science   
X 

3         
 
3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where 

they can improve in delivering instruction aligned to the recently adopted academic standards and/or 
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher 
pairing). 

 
Rating Scale (lowest to highest): 

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA  
X 

2          

ELD (Aligned to ELA Standards) 
X 

1           

Mathematics – Common Core State Standards for Mathematics  
X 

2          

Next Generation Science Standards  
X 

2          

History-Social Science 
X 

1           
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Other Adopted Academic Standards 
 
4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board 

for all students. 
 

Rating Scale (lowest to highest): 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 N/A 

Career Technical Education    
X 

4       
 

 

Health Education Content Standards     
X 

5        

Physical Education Model Content Standards     
X 

5        

Visual and Performing Arts    
X 

4       
 

 

World Language 
X 

1          
 

 
 
Support for Teachers and Administrators 
 
5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators 

during the prior school year (including the summer preceding the prior school year). 
 

Rating Scale (lowest to highest): 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

Identifying the professional learning needs of groups of teachers or staff as a whole    
X 

4        

Identifying the professional learning needs of individual teachers    
X 

4        

Providing support for teachers on the standards they have not yet mastered    
X 

4        
 
  Optional Narrative (Limited to 1,500 characters) 
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is 

relevant to understanding its progress implementing the academic standards adopted by the state board. 
 
Parental Involvement and Family Engagement (LCFF Priority 3) 
 
Introduction 
Family engagement is an essential strategy for building pathways to college and career readiness for all students and 
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research 
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic 
outcomes, social emotional learning, etc.). 
 
Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: 1 
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• Effective and authentic family engagement has been described as an intentional partnership of educators, 

families and community members who share responsibility for a child from the time they are born to becoming 
an adult.  

• To build an effective partnership, educators, families, and community members need to develop the knowledge 
and skills to work together, and schools must purposefully integrate family and community engagement with 
goals for students' learning and thriving.   

 
The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within 
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family 
engagement as part of their continuous improvement process and prior to updating their LCAP. 
 
For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of 
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be 
done in partnership with local families, using the tools of continuous improvement. 
 
Instructions 
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices 
in family engagement: 
 

1. Building Relationships between School Staff and Families  
2. Building Partnerships for Student Outcomes  
3. Seeking Input for Decision-Making 

 
Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its 
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will 
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas 
identified. The results of the process should be used to inform the LCAP and its development process, including 
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP. 
 
LEAs are to implement the following self-reflection process: 
 

1. Identify the diverse educational partners that need to participate in the self-reflection process in order to ensure 
input from all groups of families, staff and students in the LEA, including families of unduplicated students and 
families of individuals with exceptional needs as well as families of underrepresented students.  
 

2. Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families 
of unduplicated students and families of individuals with exceptional needs as well as families of 
underrepresented students.  

 
3. Based on the analysis of educational partner input and local data, identify the number which best indicates the 

LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to 
highest): 
 
1 – Exploration and Research  
2 – Beginning Development  
3 – Initial Implementation  
4 – Full Implementation  
5 – Full Implementation and Sustainability 

 
4. Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to 

each section of the tool. 
 
5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP 

development process, as well as the development of other school and district plans. 
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Sections of the Self-Reflection Tool  
 
Section 1: Building Relationships Between School Staff and Families 
 
Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 
 

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 

Practices Rating Scale 
Number 

1. Rate the LEA’s progress in developing the capacity of staff (i.e., administrators, teachers, 
and classified staff) to build trusting and respectful relationships with families. 

3 

2. Rate the LEA’s progress in creating welcoming environments for all families in the 
community. 

4 

3. Rate the LEA’s progress in supporting staff to learn about each family’s strengths, cultures, 
languages, and goals for their children. 

4 

4. Rate the LEA’s progress in developing multiple opportunities for the LEA and school sites 
to engage in 2-way communication between families and educators using language that 
is understandable and accessible to families. 

3 

 
Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters) 
 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and 

progress in Building Relationships Between School Staff and Families. 
 
 
 
 
Our staff is excellent at working with our Moderate to Severe families.  They offer trainings, guidance, and 
encouragement to our families.        

 
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 

improvement in Building Relationships Between School Staff and Families. 
 
 
 
An area of improvement for our LEA would be in the area of communicating with families in language that is 
understandable and accessible and offer more opportunities to share this information to the families.        

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 

engagement of underrepresented families identified during the self-reflection process in relation to Building 
Relationships Between School Staff and Families. 

 
 
 
We will provide additional opportunities for families to provide input.  We have few families that need translation 
services, and will provide those services when needed.        
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Section 2: Building Partnerships for Student Outcomes 
 
Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 
 

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 

Practices Rating Scale 
Number 

5. Rate the LEA’s progress in providing professional learning and support to teachers and 
principals to improve a school’s capacity to partner with families. 4 

6. Rate the LEA’s progress in providing families with information and resources to support 
student learning and development in the home. 3 

7. Rate the LEA’s progress in implementing policies or programs for teachers to meet with 
families and students to discuss student progress and ways to work together to support 
improved student outcomes. 

4 

8. Rate the LEA’s progress in supporting families to understand and exercise their legal 
rights and advocate for their own students and all students.  5 

 
Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters) 
 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and 

progress in Building Partnerships for Student Outcomes. 
 
 
 
 
SCOE SpEd staff offers guidance and information to our families on how to support student attendance and 
academics via meetings and electronic communications.        

 
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 

improvement in Building Partnerships for Student Outcomes. 
 
 
 
The SCOE LEA needs to work on offering more opportunities for families to come together and learn from each 
others' experiences in special education.        

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 

engagement of underrepresented families identified during the self-reflection process in relation to Building 
Partnerships for Student Outcomes. 

 
 
 
The SCOE LEA will provide additional opportunities for families to provide input via surveys and meetings, as well as 
provide parent education workshops.        
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Section 3: Seeking Input for Decision-Making 
 
Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 

 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 

Practices Rating Scale 
Number 

9. Rate the LEA’s progress in building the capacity of and supporting principals and staff to 
effectively engage families in advisory groups and with decision-making.  3 

10. Rate the LEA’s progress in building the capacity of and supporting family members to 
effectively engage in advisory groups and decision-making.  3 

11. Rate the LEA’s progress in providing all families with opportunities to provide input on 
policies and programs, and implementing strategies to reach and seek input from any 
underrepresented groups in the school community.  

3 

12. Rate the LEA’s progress in providing opportunities to have families, teachers, principals, 
and district administrators work together to plan, design, implement and evaluate family 
engagement activities at school and district levels.  

3 

 
 
Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters) 
 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and 

progress in Seeking Input for Decision-Making. 
 
 
 
We have made progress in building capacity of principals, staff, and family members in engaging in decision making.        

 
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 

improvement in Seeking Input for Decision-Making. 
 
 
 
While we have made progress in building capacity, it is difficult to schedule times when all stakeholders can be 
present in order to plan and design family engagement activities.  We need to work on expanding our CAC members 
and meetings.        

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 

engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for 
Decision-Making. 

 
 
 
 
We continue to work on finding better ways to build the capacity of principals, staff, and family members.        
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School Climate (LCFF Priority 6) 
 
Introduction 
 
The initial design of the Local Control Funding Formula recognized the critical role that positive school conditions and 
climate play in advancing student performance and equity. This recognition is grounded in a research base 
demonstrating that a positive school climate directly impacts indicators of success such as increased teacher retention, 
lower dropout rates, decreased incidences of violence, and higher student achievement. 
 
In order to support comprehensive planning, LEAs need access to current data. The measurement of school climate 
provides LEAs with critical data that can be used to track progress in school climate for purposes of continuous 
improvement, and the ability to identify needs and implement changes to address local needs. 
 
Introduction 
LEAs are required, at a minimum, to annually administer a local climate survey. The survey must: 
 

• Capture a valid measure of student perceptions of school safety and connectedness in at least one grade within 
each grade span the LEA serves (e.g. TK-5, 6-8, 9-12); and 

 
• At a minimum, report disaggregated data by student groups identified in California Education Code 52052, when 

such data is available as part of the local school climate survey. 
 
Based on the analysis of local data, including the local climate survey data, LEAs are to respond to the following three 
prompts. Each prompt response is limited to 3,000 characters. An LEA may provide hyperlink(s) to other documents as 
necessary within each prompt: 
 
Prompt 1 (DATA): Describe the local climate survey data, including available data disaggregated by student groups. 
LEAs using surveys that provide an overall score, such as the California Healthy Kids Survey, are encouraged to report 
the overall score for all students as well as available student group scores. Responses may also include an analysis of 
a subset of specific items on a local survey and additional data collection tools that are particularly relevant to school 
conditions and climate. 
 
 
 
100% of our students feel safe at school.        

 
Prompt 2 (MEANING): Describe key learnings, including identified needs and areas of strength determined through the 
analysis of data described in Prompt 1, including the available data disaggregated by student group. 
 
 
 
Based on the survey given to our students: 
100% of students stated the school is usually clean and tidy 
85% feel they make a difference 
100% stated that a teacher or some adult cares about them at school 
100% stated a teacher tor some other adult notices when they do a good job. 
 
Strengths include students feel that adults care for them. A need is that there can me more effort to support students 
feeling that they make a difference. 
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Prompt 3 (USE): Describe any changes to existing plans, policies, or procedures that the LEA determines necessary 
in order to address areas of need identified through the analysis of local data and the identification of key learnings. 
Include any revisions, decisions, or actions the LEA has, or will, implement for continuous improvement purposes. 
 
 
 
There are now more directed visits of Principals/Program Managers to SDCs to improve instruction for students, and 
to support the learning of the teachers and instructional staff.        

 
Access to a Broad Course of Study (LCFF Priority 7) 
 
LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course 
of study by addressing, at a minimum, the following four prompts: 
 
1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students 

have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups, 
and individuals with exceptional needs served. (response limited to 1,500 characters) 

 
 
 
1.  All of our Courses are listed in our student information system—ALMA. We offer various levels of all core 
subjects. Students are placed according to their IEP's.        

 
2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are 

enrolled in, a broad course of study. The summary should identify any differences across school sites and student 
groups in access to, and enrollment in, a broad course of study, and may describe progress over time in the extent 
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500 
characters) 

 
 
 
2.  All of our students have access to and are enrolled in a broad courses of study as per their IEP's.        

 
3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing 

access to a broad course of study for all students. (response limited to 1,500 characters) 
 
 
 
3.  The only barrier for our students to receive a broad course of study is their intellectual ability.  Our moderate to 
severe students receive curriculum based on their individual abilities.        

 
4. 4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will 

the LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? 
(response limited to 1,500 characters) 

 
 
 
4.  In order to ensure a Broad Course of Study the LEA has implemented extra curricular experiences and also 
ensured that teachers have appropriate instructional materials for the students.        
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Coordination of Services for Expelled Students – COE Only (LCFF Priority 9) 
 
Assess the degree of implementation of the progress in coordinating instruction for expelled students in your 
county. 
 

Rating Scale (lowest to highest): 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Coordinating Instruction 1 2 3 4 5 

1. Assessing status of triennial plan 
for providing educational services 
to all expelled students in the 
county, including: 

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 

a. Review of required outcome 
data. 

    
X 

5       

b. Identifying existing educational 
alternatives for expelled pupils, 
gaps in educational services to 
expelled pupils, and strategies 
for filling those service gaps. 

    
X 

5       

c. Identifying alternative 
placements for pupils who are 
expelled and placed in district 
community day school 
programs, but who fail to meet 
the terms and conditions of 
their rehabilitation plan or who 
pose a danger to other district 
pupils. 

    
X 

5       

2. Coordinating on development and 
implementation of triennial plan 
with all LEAs within the county. 

    
X 

5       

3. Establishing ongoing collaboration 
and policy development for 
transparent referral process for 
LEAs within the county to the 
county office of education or other 
program options, including 
dissemination to all LEAs within 
the county a menu of available 
continuum of services for expelled 
students. 

   
X 

4        

4. Developing memorandum of 
understanding regarding the 
coordination of partial credit 
policies between district of 
residence and county office of 
education. 

    
X 

5       
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Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 
 
Assess the degree of implementation of coordinated service program components for foster youth in your 
county. 
 

Rating Scale (lowest to highest): 
 

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Coordinating Services 1 2 3 4 5 

1. Establishing ongoing collaboration 
and supporting policy development, 
including establishing formalized 
information sharing agreements with 
child welfare, probation, Local 
Education Agency (LEAs), the 
courts, and other organizations to 
support determining the proper 
educational placement of foster 
youth (e.g., school of origin versus 
current residence, comprehensive 
versus alternative school, and 
regular versus special education). 

    
X 

5       

2. Building capacity with LEA, 
probation, child welfare, and other 
organizations for purposes of 
implementing school-based support 
infrastructure for foster youth 
intended to improve educational 
outcomes (e.g., provide regular 
professional development with the 
Foster Youth Liaisons to facilitate 
adequate transportation services for 
foster youth). 

    
X 

5       

3. Providing information and 
assistance to LEAs regarding the 
educational needs of foster youth in 
order to improve educational 
outcomes. 

    
X 

5       

4. Providing direct educational 
services for foster youth in LEA or 
county-operated programs provided 
the school district has certified that 
specified services cannot be 
provided or funded using other 
sources, including, but not limited to, 
Local Control Funding Formula, 
federal, state or local funding. 

    
X 

5       
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Coordinating Services 1 2 3 4 5 

5. Establishing ongoing collaboration 
and supporting development of 
policies and procedures that 
facilitate expeditious transfer of 
records, transcripts, and other 
relevant educational information. 

    
X 

5       

6. Facilitating the coordination of post-
secondary opportunities for youth by 
engaging with systems partners, 
including, but not limited to, child 
welfare transition planning and 
independent living services, 
community colleges or universities, 
career technical education, and 
workforce development providers. 

   
X 

4        

7. Developing strategies to prioritize 
the needs of foster youth in the 
community, using community-wide 
assessments that consider age 
group, geographical area, and 
identification of highest needs 
students based on academic needs 
and placement type. 

    
X 

5       

8. Engaging in the process of 
reviewing plan deliverables and of 
collecting and analyzing LEA and 
COE level outcome data for 
purposes of evaluating effectiveness 
of support services for foster youth 
and whether the investment in 
services contributes to improved 
educational outcomes for foster 
youth. 

   
X 

4        

 



California Department of Education 

Siskiyou County Office of Education (47 10470 0000000) 

Consolidated Application 

Status: Certified 
Saved by: Mark Lewin 

Date: 5/21/2026 8:12 AM 

2026-27 Certification of Assurances 

Submission of Certification of Assurances is required every fiscal year. A complete list of legal and program 
assurances for the fiscal year can be found at https://www.cde.ca.gov/fg/aa/co/ca26assurancestoc.asp. 

CDE Program Contact: 

Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297 

Consolidated Application Certification Statement 

I hereby certify that all of the applicable state and federal rules and regulations will be observed by this applicant; 
that to the best of my knowledge the information contained in this application is correct and complete; and I 
agree to participate in the monitoring process regarding the use of these funds according to the standards and 
criteria set forth by the California Department of Education Federal Program Monitoring (FPM) Office. Legal 
assurances for all programs are accepted as the basic legal condition for the operation of selected projects and 
programs and copies of assurances are retained on site. I certify that we accept all assurances except for those 
for which a waiver has been obtained or requested. A copy of all waivers or requests is on file. I certify that actual 
ink signatures for this form are on file. 

Authorized Representative's Full Name 
,If 

Allan S. Carver 
/ ,,. 

Authorized Representative's Signature )f(;l '9,� '7 (. � �w r.J -

Authorized Representative's Title County Superintend�nt 

Authorized Representative's Signature Date 05/21/2026 

***Warning***

The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and 
other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 

Report Date:5/21/2026 violation of both state and federal law. Page 1 of 1 

r I 
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\\\\\\\\\\\\\\\\\\\\\' RETURN TO AGENDA 







































































































































































































































































































































Siskiyou County Office of Education 

Education Protection Account Program by Resource Report 

Estimated Expenditures by Function through: June 30, 2027 

For Fund 01, Resource 1400 Education Protection Account 

I Description 
AMOUNT AVAILABLE FOR THIS FISCAL YEAR 

Adjusted Beginning Fund Balance 

Local Control Funding Formula Sources 

Federal Revenue 

Other State Revenue 

Other Local Revenue 

All Other Financing Sources and Contributions 

Deferred Revenue 

TOTAL AVAILABLE 

EXPENDITURES AND OTHER FINANCING USES 
(Objects 1000-7999) 

Instruction 

Instruction-Related Services 

Instructional Supervision and Administration 

AU of a Multidistrict SELPA 

Instructional Library, Media, and Technology 

Other Instructional Resources 

School Administration 

Pupil Services 

Guidance and Counseling Services 

Psychological Services 

Attendance and Social Work Services 

Health Services 

Speech Pathology and Audiology Services 

Pupil Testing Services 

Pupil Transportation 

Food Services 

Other Pupil Services 

Ancillary Services 

Community Services 

Enterprise 

General Administration 

Plant Services 

Other Outgo 

TOTAL EXPENDITURES AND OTHER FINANCING USES 

Object Codes 

9791-9795 

8010-8099 

8100-8299 

8300-8599 

8600-8799 

8900-8999 

9650 

Function 

1000-1999 

2100-2150 

2200 

2420 

2490-2495 

2700 

3110 

3120 

3130 

3140 

3150 

3160 

3600 

3700 

3900 

4000-4999 

5000-5999 

6000-6999 

7000-7999 

8000-8999 

9000-9999 

!BALANCE (Total Available minus Total Expenditures and Other Financing Uses)

II Amount I 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

II o.ool

RETURN TO AGENDA 







Date:   June 18, 2026 

To:   Tiffiny Fulk, Execu�ve Assistant to the Superintendent 

From:    Josh Tarrats, Director of Technology 

Subject:  Surplus equipment for disposal 

Please declare the following items as surplus items. These items are ready for disposal. All are past their 
end of life and are not in usable or saleable condition. 

Description Asset Type Asset Name Serial Number 
Chromebook 3100 Chromebook SCOE-EHS-C006 
Chromebook 3100 Chromebook SCOE-SPE-C140 6RL0L73 
Chromebook 3100 Chromebook SCOE-SPE-C141 F8QNK73 
Chromebook 3100 Chromebook SCOE-SPE-C128 41WKL73 
Chromebook 3100 Chromebook SCOE-SPE-C153 FZGTFD3 
Thinkpad Chromebook n/a SL10H42796 
Dell Chromebook 3120 Chromebook SCOE-EDS-C008 FLN1B62 
Dell Chromebook 3100 Chromebook SCOE-SPE-C154 HP5RFD3 
Dell Chromebook 3100 2 to 1 Chromebook SCOE-EDS-C010 9K96163 
Dell Chromebok 3100 Chromebook SCOE-SPE-C101 89QNK73 
Dell OptiPlex 3010 Desktop BOBWIN10 6902CX1 
HP 500-505t Desktop DESKTOP-OETEJ89 2MD5200WMZ 
Optiplex 790 Desktop N/A FC8BVR1 
HP Compaq Elite 8300 Desktop N/A 2UA4070N6M 
Dell Latitude 3590 Laptop SCOE-ADM-L002 1Q7GYQ2 
Precision 7750 Laptop SCOE-ADM-L006 GX2R253 

Desktop SCOE-BUS-W009 
Dell OptiPlex 7060 Desktop SCOE-BUS-W014 BJH97X2 
Macbook Pro Laptop SCOE-EDS-L100 C02YC5HXJG5H 
Dell OptiPlex 7070 Desktop SCOE-EDS-W004 1WRM513 
Dell OptiPlex 7050 Desktop SCOE-EHS-W001 5FYSGP2 
Dell OptiPlex 7050 Desktop SCOE-EHS-W002 5FB0HP2 
Dell OptiPlex 7050 Desktop SCOE-EHS-W003 5FG2HP2 
Dell OptiPlex 7050 Desktop SCOE-EHS-W004 5DJZGP2 

Allan S. Carver 

County Superintendent 

609 S. Gold Street• Yreka CA 96097 • 530-842-8400 • fax 530-842-8436 • www.siskiyoucoe.net 

Board of Education 

John Bennett

Karen Derry 

Michelle Harris 

Stace Jankowski 

Michelle 0'Gorman  
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Dell OptiPlex 7050 Desktop SCOE-EHS-W005 5FC2HP2 
Dell OptiPlex 7050 Desktop SCOE-EHS-W007 5DBVGP2 
Dell OptiPlex 7050 Desktop SCOE-EHS-W008 5F6VGP2 
Dell OptiPlex 7050 Desktop SCOE-EHS-W009 5FJTGP2 
Dell OptiPlex 7050 Desktop SCOE-EHS-W010 5FH1HP2 
Dell OptiPlex 7050 Desktop SCOE-EHS-W011 5FBZGP2 
Dell Latitude 3590 Laptop SCOE-HLS-L002 3R7GYQ2 
Dell Latitude 3590 Laptop SCOE-HLS-L003 1LRHTW2 
Dell Latitude 3590 Laptop SCOE-HLS-L004 6H3QJT2 
Latitude 3510 Laptop SCOE-HLS-L006 CJFP203 
Dell OptiPlex 7060 Desktop SCOE-HUR-W003 3S7JLR2 
Dell OptiPlex 7060 Desktop SCOE-HUR-W005 BJQ97X2 
Dell Latitude E6420 Laptop SCOE-MAN-L905 7BSH0R1 
Dell Optiplex 3040 Desktop SCOE-MAN-W901 HHW3JG2 
Dell Latitude 3500 Laptop SCOE-SAF-L003 8L8DJX2 
Dell Latitude 3500 Laptop SCOE-SAF-L004 9Q8DJX2 
Dell Latitude 3500 Laptop SCOE-SAF-L007 DH3CJX2 
Dell Latitude 3500 Laptop SCOE-SAF-L008 GC8DJX2 
Dell Latitude 3500 Laptop SCOE-SAF-L010 8F8DJX2 
Dell Latitude 3500 Laptop SCOE-SAF-L016 2T8DJX2 
Dell OptiPlex 7060 Desktop SCOE-SAF-W004 FM918X2 
Surface Pro Laptop scoe-sit-l401 42006283753 
Dell Optiplex 3040 Desktop SCOE-SIT-W001 14KPSD2 
Dell Latitude 3590 Laptop SCOE-SPE-L008 20MGYQ2 
Latitude 3590 Laptop SCOE-SPE-L009 7BFGYQ2 
Laititude 3500 Laptop SCOE-SPE-L020 HBFHPW2 
Latitude 3500 Laptop SCOE-SPE-L022 JBFHPW2 
latitude 3500 Laptop SCOE-SPE-L024 5CFHPW2 
Latitude 3500 Laptop SCOE-SPE-L026 6CFHPW2 
Dell Latitude 3500 Laptop SCOE-SPE-L031 9CFHPW2 
Latitude 3510 Laptop SCOE-SPE-L037 9HDWB63 
Latitude 3510 Laptop SCOE-SPE-L040 JHDWB63 
Latitude 3510 Laptop SCOE-SPE-L041 8HDWB63 
Latitude 3510 Laptop SCOE-SPE-L044 1JDWB63 
HP ZBook 17 G2 Laptop SCOE-SPE-L701 CND508148X 
HP Zbook 17 G2 Laptop SCOE-SPE-L777 CND508149P 
Toshiba C55 SCOE-SPE-L839 6E152652P 
Dell OptiPlex 7060 Desktop SCOE-SPE-W005 F91B8R2 



Dell OptiPlex 7060 Desktop SCOE-SPE-W016 BJR87X2 
Dell OptiPlex 7060 Desktop SCOE-SPE-W017 BJB57X2 
Dell OptiPlex 5050 Desktop SCOE-SPE-W632 B7THXK2 
Dell OptipPlex 7050 Desktop SCOE-SPS-W001 CSRJXM2 
Dell OptiPlex 7060 Desktop SCOE-SPS-W003 3S59LR2 
Dell OptiPlex 7010 Desktop G654GZ1 
Dell Optiplex 3010 Desktop DMFR6Y1 
Dell OptiPlex 9010 Desktop 9KJ67Y1 
iPad (8th generation) Tablet SCOE-SPE-i117 H97DHKYTQ1GC 
iPad 2 Tablet N/A DYTKPSNTDFHW 
Kindle 7th Gen Tablet N/A SX034QT 
Kindle 7th Gen Tablet N/A SX034QT 
Kindle 7th Gen Tablet N/A SX034QT 
Kindle 7th Gen Tablet N/A SX034QT 
Kindle 7th Gen Tablet N/A SX034QT 
iPad air Tablet N/A DLXLJMP2FK14 
iPad 2 Tablet N/A DVQHKTBYDFHW 
iPad 4th Gen Tablet N/A DMPL250AF184 
iPad 2 Tablet N/A DMPL250AF184 
iPad 2 Tablet N/A F5QM488UDFHW 
iPad 2 Tablet t 88181 F5QM706VDFHW 
iPad 2 Tablet t 88180 F5QM83W0DFHW 
iPad 4th Gen Tablet N/A DMPL20G0F184 
iPad 2 Tablet T 85312 DMPG6Q23DFHW 
iPad 4th Gen Tablet T 87955 DMPKQ688F184 
iPad 4th Gen Tablet T 87959 DMPL250KF184 
iPad Air Tablet T 89085 DMRPFUGXFK10 
iPad 3rd Gen Tablet SCOE-SPE-i813 DMTHR3H7DJ8T 
iPad 2 Tablet SIT-i903 DMQG9S3VDFHW 
iPad 2 Tablet SIT-i904 F5QM84C6DFHW 
iPad 2 Tablet SIT-i901 F5QM84CFDFHW 
iPad 2 Tablet SIT-i900 F5RKTA25DKPH 
iPad 2 Tablet SIT-i905 DMPG9WSXDFHW 
iPad 2 Tablet SIT-i902 F5RKWGFADKPH 
iPad Air Tablet SIT-i892 DMTPFW1DFK10 
iPad 2 Tablet SPE-i871 F5QM709PDFHW 
iPad 3rd Gen Tablet SPE-i812 DMRHTCWFDJ8T 
iPad Air Tablet SPE-i408 DMQPFRT8FK10 



iPad 6th Gen Tablet SPE-i859 DMPW8332JF8J 
iPad Air Tablet SPE-i409 DMPPF03FFK10 
iPad 2 Tablet T 88175 F5QM83VXDFHW 
iPad 2 Tablet T 85313 DMRG8V4ZDFHW 
iPad 2 Tablet SPE-P800 F5QM83VTDFHW 
iPad 2 Tablet SPE-i891 DMQG9HJCDFHW 
iPad 4th Gen Tablet SPE-i861 DMPKQ77ZF184 
iPad 6th Gen Tablet SPE-i860 DMQW7QU6JF8J 
iPad Mini 4 Tablet SPE-i841 F9FTTELYGHKJ 
iPad Mini 4 Tablet SPE-i840 F9FTTRBSGHKJ 
iPad mini 4 Tablet SPE-i842 F9FTTCMZGHKJ 
iPad 6th Gen Tablet N/A DMPXF9NMJF8J 
iPad 8th Gen Tablet N/A DMPDQH4JQ1GD 
iPad Air Tablet N/A DMPR8DJJFK14 
iPad Air Tablet N/A DMPRS37BK14 
iPad Air Tablet N/A DMPR5355FK14 
iPad Air Tablet N/A DMPR536JFK14 
iPad Air Tablet N/A DMPR536VFK14 
iPad Air 2 Tablet N/A DMPRP9R8G5VT 
iPad Air 2 Tablet N/A DMPRP9S0G5VT 
iPad Air 2 Tablet N/A DMPRP9V5G5VT 
iPad 8th Gen Tablet N/A H97DHKYTQ1GC 
iPad air Tablet SPE-i414 DMQPFRL4FK10 
iPad 5th Gen Tablet N/A GCGVF53NHLJJ 
iPad 5th Gen Tablet N/A F9FTL5KPHLJJ 
iPad 5th Gen Tablet N/A DMPTQ2XMHLJJ 
iPad 2 Tablet SCOE-SPE-i801 F5QM919EDFHW 
Ipad A1416 Tablet SCOE-SPE-i897 DMRHTBSZDJ8T 
iPad 2 Tablet N/A GG7DD60WQ1GC 
iPad 2 Tablet N/A DMPD59AHQ1GC 
Galaxy Tab A7 Lite Tablet N/A R9PT40K9W1V 
OBS,iPad (4th gen) Wi-Fi Tablet N/A DMRML4GPF182 
Vizio V022L FHDTV10A Monitor LSMDPAK2000339 
Vizio V022L FHDTV10A Monitor LSMDPAK0904017 
ContentKeeper Server 710216 
SiskiyouCOE-DC2 Dell Blade Server GTTBGB2 
Dell Blade, ESX4 Server GTV6GB2 
Dell Blade, Vcenter Server GTT9GB2 



Dell Blade, ESX3 Server GTV5GB2 
Catalyst 2960 Server F0C1449Z3RB 
Cisco 2800 Series Router Network FTX0926A1V1 
Cisco 1921 ISR Router Network FGL190624LB 
Cisco Catalyst 3560G Switch Network FOC1343Z0AC 
Dell PowerEdge VRTX Server CN-4DJN0-70163-5BH-000T-A00 
ContentKeeper Server C8190AF04MU0159 
Cisco UCS C220 M4 Server FCH1929VZ6X 
HP LaserJet MFP 4101fdw Printer CNCRR5B6ZC 
HP LaserJet Pro M402n Printer PHBHD91148 
HP LaserJet P1606dn Printer VND3C75838 
Canon MG2520 Printer AEKR45564 
Brother MFC-L2710DW Printer U64969G2N220786 
HP OfficeJet Pro x551dw Printer CN38EEJ052 
HP 4101fdne Printer CNBRQ1T5PH 
Cisco UCS C220 M4 Server FCH1929V290 
Poweredge R310 Server 2N44TR1 
APC Smart UPS UPS/Battery Pack  AS1528331482 
APC BACK-UPS PRO UPS/Battery Pack  7A1334L18907 
APC BACK-UPS PRO UPS/Battery Pack  JB0542010489 
DELL Powervault MD1200 Server HXS19R1 
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June 18, 2026 

To Whom It May Concern: 

This letter is to formally acknowledge and express concurrence from the Siskiyou County 

Superintendent of Schools for the deferment of lapsation for Klamath River Elementary 

School District for the 2026 - 2027 academic year. 

Allan S. Carver 

County Superintendent 

AC/tf 

Providing Educational Leadership, Resources and Services to Districts a nd  Schools to Ensure Learning for All Studen ts 
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Siskiyou County Office of Education 
County Superintendent 

05-00-0003

Step 1 $186,500 
Step 2 $190,230 
Step 3 $194,035 
Step 4 $197,915 

1. Salary includes health and welfare benefits

2. County Superintendent is eligible for the amount of an increase awarded to the Certificated
Bargaining Unit in excess of the guaranteed 2% step that is built into the salary schedule.

3. Report annually to Siskiyou County Board of Education in May, and provide:

a. A copy of this original salary schedule
b. Current salary
c. Any increase in salary resulting from collective bargaining agreements
d. Effective March 15, 2023, retroactive to January 2, 2023
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RANGE POSITION TITLE STEP 1 STEP 2 STEP 3 STEP 4

I County Superintendent $196,869 $200,807 $204,823 $208,919

        a.  a copy of this original salary schedule
        b.  current salary

25/26 1.5%

3.  Report annually to Siskiyou County Board of Education in May, and provide:

        c.  any increase in salary resulting from collective bargaining agreements

SISKIYOU COUNTY OFFICE OF EDUCATION
2025/2026 COUNTY SUPERINTENDENT SALARY SCHEDULE (10)

1.  Total Compensation:
     Includes salary and benefits

2.  County Superintendent is eligible for the amount of an increase awarded to the certificated
     bargaining unit in excess of the guaranteed 2% step that is built into the salary schedule.
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	Subject: Klamath River Elementary School District – Deferment of Lapsation
	Request for approval of a resolution from the Klamath River Elementary School District Board seeking deferment of lapsation.
	Type of Action: Action
	Subject: County Superintendent’s Salary
	Type of Action: Information/Action
	Item 16
	Subject: Superintendent’s Report
	Type of Action: Information, Discussion
	Item 17
	Subject: Board Comments
	Type of Action: Information, Discussion
	Item 18
	Subject: Items for Next Agenda
	Type of Action: Discussion
	4.15.2026 County Board Minutes.pdf
	AGENDA ITEMS
	Item 01
	Mrs. O’Gorman moved to approve the minutes of the March 18, 2026 meeting. Mr. Jankowski seconded. Motion carried unanimously.
	Item 02
	Resolution 25-26-04
	Item 03
	Item 04
	Larry Wehmeyer Environmental Education Area
	Item 05
	The Quarterly Report on Williams Uniform Complaints for April, 2026 was submitted as an information item.
	Item 06
	Presentation of Proposed Curriculum for Special Day Classes (2026-2027)
	Sample materials from TeachTown were presented for review as part of the curriculum adoption process for SCOE Special Day Classes for the 2026–2027 school year. Formal action is planned for the May County Board of Education meeting.
	Item 07
	Secure Rural Schools Act – Forest Reserve Allocation Reauthorization
	Mr. Jankowski moved to approve the Secure Rural Schools Act – Forest Reserve Allocation Reauthorization. Mrs. O’Gorman seconded. Motion carried unanimously.
	Item 08
	First Reading of SCOE Board Policy Updates
	The First Reading of SCOE Board Policy Updates was presented as a discussion item:
	 BP 6142.1 – Sexual Health and HIV/AIDS Prevention Instruction
	 AR 6142.1 – Sexual Health and HIV/AIDS Prevention Instruction
	 BP 6142.8 – Comprehensive Health Education
	 AR 6142.8 – Comprehensive Health Education
	 BP 5113 – Absences and Excuses
	 AR 5113 – Absences and Excuses
	 BP 5141 – Health Care and Emergencies
	 AR 5141 – Health Care and Emergencies
	 BB 9005 – Governance Standards
	 BP 1000 – Concepts and Roles
	 BP 1114 – County-Sponsored Social Media
	 AR 1114 – County-Sponsored Social Media
	 BP 5000 – Concepts and Roles
	 BP 5117.1 – Interdistrict Attendance Appeals
	 BB 9310 – Board Policies
	 BB 9321 – Closed Session
	 Exhibit (1) 9321 – Closed Session
	 Exhibit (2) 9321 – Closed Session
	 BP 1340 – Access to District Records
	 BP 5125 – Student Records
	 BP 5125.1 – Release of Directory Information
	 AR 5125.1 – Release of Directory Information
	 Exhibit 5125.1 – Release of Directory Information
	 BP 3400 – Management of County Office Assets/Accounts
	 AR 3440 – Inventories
	Item 09
	Subject: CSBA Correspondence
	A letter from the California School Boards Association (CSBA) was presented regarding an error in the posting of policies on the Siskiyou County Office of Education GAMUT Policy Plus website and recommended corrective actions.
	Item 10
	Superintendent’s Report
	 Mr. Carver shared highlights from the recent First 5 brunch he attended, where the late Mrs. Debbie Medeiros was honored and Mrs. Nicole Whitlow’s upcoming retirement was recognized.
	 Mr. Carver announced the upcoming Siskiyou County Teacher of the Year event.
	Item 11
	Subject: Board Comments
	 Mrs. Harris shared information regarding the partnership with First 5 and the dental clinic pilot program, including the first screening event held in Weed. Concerns were discussed regarding low registration numbers and the process for referring stu...
	 Mrs. Harris suggested the topic of the afterschool radio program at Scott Valley Unified for a future Siskiyou COE Connection podcast.
	Item 12
	Items for Next Agenda
	There were no suggested items for the next agenda.
	Adjournment
	The meeting was adjourned at approximately 3:29 p.m. The next county board meeting will be held on May 20, 2026, at 2 p.m.
	Allan S. Carver, County Superintendent
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	AGENDA ITEMS
	Item 01
	Item 02
	Item 03
	Resolution 25-26-05
	Item 04
	Item 05
	Resolution 25-26-06
	Mrs. O’Gorman moved to approve Resolution 25-26-06 County Superintendent Discretionary Short Term Cashflow Assistance Program. Mr. Jankowski seconded. Motion carried unanimously.
	Item 06
	Curriculum for Special Day Classes (2026-2027)
	Mr. Jankowski moved to approve the TeachTown curriculum adoption for SCOE Special Day Classes for the 2026–2027 school year. Mrs. O’Gorman seconded. Motion carried unanimously.
	Item 07
	Proposition 28 - Arts and Music in Schools Funding Annual Report Fiscal Year 2025-26
	Mr. Jankowski moved to approve the Proposition 28 - Arts and Music in Schools Funding Annual Report Fiscal Year 2025-26. Ms. Derry seconded. Motion carried unanimously.
	Item 08
	MOU between SCOE and Siskiyou Union High School District
	Mrs. O’Gorman moved to approve the MOU between SCOE and Siskiyou Union High School District for the rental of three buildings at the Jefferson High School Campus. Mr. Jankowski seconded. Motion carried unanimously.
	Item 09
	Mrs. O’Gorman moved to approve the SCOE Board Policy Updates. Mr. Jankowski seconded. Motion carried unanimously.
	 BP 6142.1 – Sexual Health and HIV/AIDS Prevention Instruction
	 AR 6142.1 – Sexual Health and HIV/AIDS Prevention Instruction
	 BP 6142.8 – Comprehensive Health Education
	 AR 6142.8 – Comprehensive Health Education
	 BP 5113 – Absences and Excuses
	 AR 5113 – Absences and Excuses
	 BP 5141 – Health Care and Emergencies
	 AR 5141 – Health Care and Emergencies
	 BB 9005 – Governance Standards
	 BP 1000 – Concepts and Roles
	 BP 1114 – County-Sponsored Social Media
	 AR 1114 – County-Sponsored Social Media
	 BP 5000 – Concepts and Roles
	 BP 5117.1 – Interdistrict Attendance Appeals
	 BB 9310 – Board Policies
	 BB 9321 – Closed Session
	 Exhibit (1) 9321 – Closed Session
	 Exhibit (2) 9321 – Closed Session
	 BP 1340 – Access to District Records
	 BP 5125 – Student Records
	 BP 5125.1 – Release of Directory Information
	 AR 5125.1 – Release of Directory Information
	 Exhibit 5125.1 – Release of Directory Information
	 BP 3400 – Management of County Office Assets/Accounts
	 AR 3440 – Inventories
	Item 10
	Subject: County Superintendent’s Salary
	Item 11
	Superintendent’s Report
	 Mr. Carver and Mrs. Sarah Applegate shared updates regarding the State's May Budget Revision.
	 Mr. Carver reported that Bruce Ross of the California School Boards Association (CSBA) contacted him regarding a regional leadership opportunity for board members. The position would represent Plumas, Siskiyou, and Trinity counties and includes part...
	 Mr. Carver shared highlights from the 2026 DKG Gamma Nu Siskiyou County Teacher of the Year Awards. Twenty-one teachers were recognized, including the Teacher of the Year, Catherine Gilbert from Willow Creek School and Teacher of the Year Runner-Up ...
	Item 12
	Subject: Board Comments
	 Mrs. O'Gorman asked where to direct community members with questions or concerns regarding a specific school site. She was advised to refer them to the appropriate school district.
	 Mrs. O’Gorman asked about the process to fill the two vacancies on the County Board of Education.
	Item 13
	Items for Next Agenda
	There were no suggested items for the next agenda.
	Adjournment
	The meeting was adjourned at approximately 4:13 p.m. The next county board meeting will be held on June 23, 2026, at 2 p.m.
	Allan S. Carver, County Superintendent
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