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AGENDA

Welcome / Agenda Review

Recap of LRFPC #6

“Homework” - How to Look Up Your Assessed Value
Population and Enrollment Projections

Building Capacity

Stretch Break

Initial Priorities Discussion

Identify Additional Fact Finding Needed

Meeting Close



DETAILED TIMELINE

2025

2026

Prioritize Needs and Wants,
Develop Options,
Threshold for Support

Community Feedback on

Review initial Refine

) Draft Rec(s)
options

cost
estimates

Draft Recommendation

Campaign (if desired)

Master Plan

Build Shared Knowledge Base
LRFPC 1 LRFPC 2 LRFPC 3 LRFPC 4 LRFPC5 LRFPC 6
||'|trc.n" Site tours w/ | Site tours w/ | Site tours w/ Admin / Staff Bond/Lewy Update
Committes : ; h Student ] S
Admin Admin Admin ) Finance 101 priorities
Charge presentations
How Public Brainstorm
Process/ . District O&M Projects /
Community and/or Staff Survey - . target
Schedule Budgeting Prevailing roiects
Wage works prel
Recap of Wenaha How OSCIM
Prior Bond Maint. Report | grant works
Board Work Facility
n Assessment
Session: High-Level
LRFP Goals gh-Leve
Overview
Athletic
Facility

Present
Draft Rec(s)
to Board

Refine
options
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[t}
g Campaign
= Outreach & Information
g
LRFPC 11 = g
5] =
3 o
S i
=
3
© School Election
Final Board Filing
fnaree Resolution Deadline
for Election | (early Sep)
Present D j::" 1:f Notification
Final Recto |~ or o197 | of OSCIM
FA/LRFP
Board Grant
Report
July 15:
Submit
OSCIM App




HRCSD BOARD GOALS FOR LRFPC PROCESS

1.

Create a plan to fund and implement ongoing maintenance
and enhancements to show good stewardship of financial
resources.

Explore options to gain efficiencies in operational costs.

Consider how spaces can be more flexible and resilient.

Explore how to share responsibilities and investments with
other community and government partners.



RECAP FROM LRFPC #6 - OCTOBER

General Obligation Bonds 101 with Piper Sandler
General Fund and Operations Budget Overview
Public Projects and Prevailing Wage

Upcoming Bonds & Levies in Hood River County

Homework:
* Looking up your assessed value
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HOOD RIVER COUNTY
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K-12 Enroliment Report /
Informe de inscripcion K-12

HRCSD Board of Directors Meeting November 12, 2025
Reunién de la Junta Directiva de HRCSD 12 de noviembre de 2025

Excellence. Every student. Every day.
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HROA Enrollment Over Time
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Hood River County School District

Capacity Study

Agenda
- Introduction
- Capacity Factors
- Size
- Program
- Utilization
- Facility Calculations

- Summary



Capacity Factors

- Design Capacity (Size)
- Functional Capacity (Physical Attributes)

- Program Capacity (effect of instructional
programs)

- Attendance Areas and feeder schools

- Current vs. Projected Enrollment A s




number of
students

size of
classroom

furniture &
equipment

classroom
activities

desired
flexibility

For this exercise:

Target Capacity per Classroom:

S L LD

Q

Elementary = 25 students

Middle / HS Schools = 25/27 students

Classroom Size Capacity:
400-700 square feet =15 Students

700-950 square feet = 25/27 Students

O I R O I O

> 950 square feet = 30 Students

875 sf classroom

7 35sf =

J ‘ \ Calculating School Capacity for a New Generation of Learners | A4LE | 10.28.17

25 students .



considers
= total student “seats”

= |argely hypothetical - difficult/impossible to operate
400 in a traditional school setting

In this example:

25 students each
used 8 of & periods
= 100% utilization

= 400 students/day

HH R
NS RN (ff

25 students x 2 rooms = 50 students at a time

50 students x & periods = 400 students per day

\ Beld Text = variables to be determined for each project's specific parameters page 11

4 ‘ \ Calculating School Capacity for a New Generation of Learners | A4LE | 10.28.1

For this exercise:

Elementary Schools:

Apply seating capacity from
General Instruction Spaces
only.

Middle / High School:

Include Electives such as
Fitness (gyms), CTE, Science
Instructional spaces in
Capacity Calculations
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Rules of Thumb

School Type avq. utilization

Elementary 90-100%
Middle/Jr. High 65-85%

High

A 4N Calculating School Capacity

75-95%

for a New Generation of Learners | A4LE | 10.28.1

For this exercise:

Target Utilization per Classroom:
Elementary Schools = 100%
Middle Schools = 75%

HRVHS = 85%



Cascade Locks

Available  ITarget I Increased  Current

Area :Ratlo1 : Capacity’ Enroliment
820 | 25 | 25 1
820 1 25 1 25
% 820 | 25 | 25 1
g 820 1 25 | 25 1
l © 820 | 25 12 1
i (&} 820 j 25 | 25 1
< i) 820 1 25 1 25 1
_V_L o 715 1 25 1 25 1
= 2 Ll
o
1| =
-
k Q
c
=
3
o 820 sf
5500 Gym 30 0
2 1900 Day Care 30 0
) 1900 Public Lil 30 0
820 sf Q 1500 Library 30 0
8 1020 Music 30 0
- 800 15 0
5 650 15 0
= 550 15 0
o 450 15
° 0
820l | 820 sf s
2
o=
=
0o
J:I E S
-
s}
z
Used SF SF/Counted Student
) 6,455 807 SF /student
TYPICAL CLASSROOM l 20,725 __200] 200 8
INSTRUCTION COVERED PLAY Available Target  Increased  Current
SPECIAL USE, AND NOT USED 1o o A o Rl 202G EOTOIE
TO CALCULATE OVERALL [ frmcnaiy 100200 Lonll |
0
FACILITY CAPACITY it R 1.5

CASCADE LOCKS SCHOOL

LOWER LEVEL FLOOR PLAN MAIN LEVEL FLOOR PLAN

o 40 @



TYPICAL CLASSROOM
INSTRUCTION

SPECIAL USE, AND NOT USED

il

TO CALCULATE OVERALL T % 4 20 o N
FACILITY CAPACITY Available  Target  Increased  Current
Area Ratio’ Capacity? Enroliment
1044 25 30 ]
1044 25 30 1
1044 25 30 1
1044 25 30 1
1044 25 30 1
1044 25 30 1
> 1044 25 30 1
S 1044 25 30 1
g 950 25 30 1
& 950 25 30 1
v rret (&) 950 25 30 1
¥ © 950 25 30 1
= g 950 25 30 1
) 950 25 30 1
AT T =l
. |||||||‘||m|||l- b= 950 25 30 1
[ o 950 25 30 1
e L 950 25 30 1
Staff = 950 25 30 1
YTVl 8 950 25 30 1
= Classroom | Classroom | Classroom | Classroom | Classroom | Classroom 950 25 30 1
5 13 10 9 8 7 5 950 25 30 1
ey 1 950sf | 950sf | 950sf | 950sf | 950sf | 950 sf 950 25 30 1
d[l e — —
- ‘ 41 N } DrJ N D ¥
fa i AT e Wy - ~
— Classroom} Classroom
s:;- e;:- 12 11 ] Classroom| Classroom 6500 Gym 30 0
— 4B 4 2 5700 Gym 30 0
950 sf | 950sf fowermi |7 950 sf | 950 sf ] 1700 Library 30 0
= 1200 SPED 30 0
Classroom BoysRR It O 1160 SPED 30 (1]
. L 15 - = 916 25 0
oot 1,044t 1 S i o .
0| | Classroom|f]| '} Classroom 3 800 25 0
Ffﬂ ; | 3 on 110 e 461 10 0
2 Computer Lab “Classroom 950 sf 950 sf kel =0 i .
I Stage T 16 - — Qo 310 10 0
’ 1,044 sf | N WP 5 300 10 0
Classroomf| ' L |Classroom Classroom | ) 300 10 0
22 g ‘ 19 { Classroom | 2 i (&) 276 10 0
— -
1,044 sf |Classroom|cilassroom|1,044 sf 5 17 950 f S ::: :g g
‘ 21 20 ‘ ‘ 1,044 sf | 7] z
1,044 sf | 1,044 sf N Classroom - "
= .l 7Classroom 1 ! ° Used SF SFiCounted Student
L8 950 sf | 21,652 984 SF /student
1,044 sf . R 1
- i | S 42,764 __550] 660 22
. - . . . Available Target Increased Current
= = & = o % . . X X Area Ratio Capacity  Enrollment
J . . . ! Enrollment 100%[____550] 380

4/5/2025 69%

MID VALLEY ELEMENTARY SCHOOL



Counted Toward Capacity

ELD uu"c PLAYGROUND
STORAGE
750 st 750 st COVERED
P PLAY o
T = o STRUCTURE
28 X 56 — L DJ””: E: H”'} STORAGE
i
| I N
L LIBRARY ONTIT 7 - -
101
——
MULTI- £
CLASSROOM Uzng CLAS?(;?OOM GYMNASIUM STAGE
28
940% 1040 sf 5000 sf
| ¥ e
T ] ol e I
B CORRIDOR - Eﬂ N GIRLS RR TEACHERS SPEECH |
- 1 [ 2 <f LOUNGE L SRED
i =3 LN GIRLS RR BOYSRR ! “‘{‘“M A . ik
_/ ol 2 RA2 - — 357 sf
' M‘f K HALL =
= CLASSROOM = al LT -rrnTn‘rm—r*mTl—J FW_WTTI—[[ =
CLASSROOM 2 CLASSROOM 5 x HALL % SPED
1,227 sf & ' b Loy T Y Ly | CLASSROOM | CLASSROOM | CLASSROOM
: S T - jis . b
1,163 sf 1,163 sf BOOKT il 598 sf
nAL w] CLASSROOM [0 b %oou| CLASSROOM  fzve 728 sf 728 sf
— L 10 5 - — 11
| aranamanns piasanaen COMMON | I ADMIN [PRINCIPAL 604 sf 15/ st
' | AREA FLEX = i OFFICE
T O LT
ROOM —_—
NEW ENTRY
VESTIBULE
CLAS%ROOM CLASSROOM L
1
CLASSROOM
i 1,163 sf : 11635f |
| x 1,223 sf 0/5
e e
N = L& oo
‘ 1 I - = SPECIAL USE, AND NOT USED

PARKDALE ELEMENTARY SCHOOL - MAIN LEVEL

PARKDALE ELEMENTARY SCHOOL

TO CALCULATE OVERALL
FACILITY CAPACITY

Not Counted Toward Capacity

Enroliment
4/5/2025

Parkdale ES

Available Target Increased Current
Area Ratio’ Capacity’ Enrollment
1227 25 30 1
1223 25 30 1
1163 25 30 1
1163 25 30 1
1163 25 30 1
1163 25 30 1
1040 25 30 1
940 25 25 1
757 25 25 1
728 25 25 1
728 25 25 1
604 15 15 1
5000 Gym 30 0
800 103 25 0
750 Music 25 0
750 ELD 25 0
623 Support 15 0
598 SPED 15 0
400 Excel 15 0
357 SPED 10 0
Used SF SF/Counted Student
11,899 992 SF /student
20,820| 290| 325 12
Available Target Increased  Current
Area Ratio Capacity  Enrollment
100%[___290] 252

87%
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g CLASSROOM
RECEPTION : i 11
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B : NEIGHBORHOOD
— ' 6 owns
wese srorac : 3
T i i cLASSROOM gl
W= ' , 2 |
: "/ HALLWAY 950 sf ;
couNseLoR i !
PrnceAL C H
................ FFICE 5 e
| | P g i
T A 4 B zx S Sl
CITETIEN HALLWAY [
sreak .
' STORAGE — g !
i COMMONS KITCHEN| s [ asc E :|:|
: N [t
== HALLWAY '
. H
i we WC "
: s {
Y cLassroom || === |l—=-l ¥ .0 cLAssroom |
! 4 5 :
' 960 s FyinpErGARTEN [ ¢ assroom CLASSROOM GRADE 1 940sf |
- NEIGHBORHOOD 1 8 NEIGHBORHOOD - B
950 sf 920 sf ]
! § cLassroOM (A1 e —— CLASSROOM
! 3 v H s % H 6
; 960 sf ! i J| cLAssroom ! i | cLassroom | 960 sf
! : ! 2
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MAY STREET ELEMENTARY SCHOOL - MAIN LEVEL

MAY STREET ELEMENTARY SCHOOL

TYPICAL CLASSROOM
INSTRUCTION

SPECIAL USE, AND NOT USED
TO CALCULATE OVERALL
FACILITY CAPACITY

Counted Toward Capacity

CLASSROOM

18
920 sf

MAY STREET ELEMENTARY SCHOOL - UPPER LEVEL

i"!lll

CLASSROOM
23
920 sf

Not Counted Toward Capacity

Enrollment
4/5/2025

MAY STREET ES

Available Target Increased Current
Area Ratio'  Capacity’ Enrollment
960 25 30 1
960 25 30 1
960 25 30 1
960 25 30 1
960 25 30 1
960 25 30 1
950 25 25 1
950 25 25 1
950 25 25 1
940 25 25 1
940 25 25 1
920 25 25 1
920 25 25 1
920 25 25 1
920 25 25 1
920 25 25 1
920 25 25 1
920 25 25 1
910 25 25 1
910 25 25 1
900 25 25 1
900 25 25 1
900 25 25 1
900 25 25 1
6000 Gym 30 0
1120 Music 30 0
660 Pre-K 15 0
640 TLC 15 0
615 ELL 15 0
615 TLC 15 0
250 SLC 5 0
190 5 0
130 3 0
130 3 0
130 3 0
130 3 (1]
Used SF SF/Counted Student

22,350 931 SF /student
32,960 600 630 24

Available Target Increased Current

Area Ratio Capacity  Enrollment
100%[__600] 458

76%
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o ACCESSORYSKATE I — - — - | I DRY STOR I
---------------- 1 Im5 i
: | F‘q Ky
CLASSROOM 1350 sf ! L =t
B1 4 CLASSROOM E E
Sta % !
1350 sf u | 1350 sf :
CLASSROOM CLASSROOM ]
;
1350 sf 1350 sf : A101
CLASSROOSM B1 0 CLASSROOM : A1 01
1 music |A113-
| 'STORAGE
L | A115™ cuom
1350 sf —_ . 1350 sf | S A114
CLASSROOM CLASSROOM F 1 31
. = , AT16_r 2
/] 2
STORAGE ) < & IAT&A
Tonac e BOILER ROOM
-ovsluu.sl_ BOV!__I Sk A A1 20
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KINDERGARTEN

1150 sf

KINDERGARTEN

1150 sf

CLASSROOM
CLASSROOM
C17
1044 sf

1055 sf
C111

ci14 15113|3?'10
[, STAFF LOUNGE

CLASSROOM

1055 sf

CLASSROOM

°Cos
1044 sf

1044 st

CLASSROOM

1150 sf

61 FELDHOUSE

WESTSIDE ELEMENTARY SCHOOL

‘COVERED PLAY AREA

L

_

TYPICAL CLASSROOM
INSTRUCTION

SPECIAL USE, AND NOT USED
TO CALCULATE OVERALL
FACILITY CAPACITY

" Available  Target

Counted Toward Capacity

Not Counted Toward Capacity

Enrollment
4/5/2025

Increased

Current .

Area Ratio' Capacity? Enroliment
1350 25 30 1
1350 25 30 1
1350 25 30 1
1350 25 30 1
1350 25 30 1
1350 25 30 1
1350 25 30 1
1350 25 30 1
1150 25 30 1
1150 25 30 1
1150 25 30 1
1055 25 30 1
1055 25 30 1
1044 25 30 1
1044 25 30 1
1044 25 30 1
1044 25 30 1
1044 25 30 1
1044 25 30 1
6450 Gym 30 0
1044 SLC Clas 30 0
1044 Intervens 30 0

850 P1A 25 0
850 P1B 25 0
850 P2A 25 0
850 P2B 25 0
850 P3A 25 0
850 P3B 25 0
750 Music 25 0
650 SPED 15 0
350 5 0
350 Speech 5 0
200 Math Int. 5 0
Used SF SF/Counted Student
22,624 1191 SF /student

38,562| 475] 570

Available Target
Area Ratio
100%

Increased
Capacity

19
Current
Enroliment

388
82%




900 sf

‘ 970 sf

980 sf
al

860 sf

040 sf

780 sf 820 sf I 860 sf

Lok

770 sf

770 sf

950 sf

950 sf

=

UPPER LEVEL PLAN

LOWER LEVEL PLAN

(I
”76.‘71”\“”“
e |

7750 sf

4000 sf

11172

-
Y o im

Bt

MAIN LEVEL PLAN

TYPICAL CLASSROOM INSTRUCTION

SPECIAL USE, AND NOT USED TO
CALCULATE OVERALL FACILITY
CAPACITY

HOOD RIVER MIDDLE SCHOOL

Counted Toward Capacity

Not Counted Toward Capacity

Enroliment
4/5/2025

HRMS

Available Target Increased  Current
Area Ratio’ Capacity’ Enroliment
7750 30 30 0
4000 30 30 0
1140 27 30 0
1040 27 30 1
980 25 30 1
980 25 30 1
970 25 30 1
960 25 30 1
950 25 27 1
950 25 27 1
950 25 27 1
950 25 27 1
900 25 27 1
860 25 27 1
860 25 27 1
840 25 27 1
820 25 27 1
800 25 27 1
780 25 27 1
780 25 27 1
780 25 27 1
770 25 27 1
750 25 27 1
750 25 27 1
720 25 27 1
720 25 27 1
680 15 15 1
680 15 15 1
3100 Shop 30 0
1750 Music 30 0
960 Counsel 30 0
600 15 0
530 15 0
460 Sm Grou 15 0
460 Sm Grou 15 0
455 Weight 15 0
Used SF SFiCounted Student
21,220 849 SF /student
28,160 ____694] 756 25
Available Target Increased  Current
Area Ratio Capacity Enroliment
75 2]

87%



/
7
| Stage
( 52
Rehearsal 7
43 /
Classroom 2100 sf !
44 \
1000 sf \
" PAC
5 51
7oAl ||
Classroom §lassroon)- | |\
41 42 (R
RR U Lobb
900 sf 900sf 1468 50
T I

40

Connector

Space
36

1700 sf

Classroom i

1l Classroo|

e =
! Science i

Lab

1503 sf 1 )

1

“— ‘_

Boys »
‘ - Locker
| L 73 |
o | = lt. .
Blue Gym [ [ Gold Gym
71 m— 'E A1 1
: | = |
' - Locker
I 74
_h ” T |

L

L

WY’EAST MIDDLE SCHOOL

) Hallwi
34 L 32
720 sf 720 sf
1 ] _550sf
Classroom
Classroom
31 1]
35 -
720sf ||| W
| 1l
Classroom
36
720 sf |Classroom Classroom
23 22
gg0st 7 T 930sf
] L ]
Room | 5| :
NN, o NN o N 580751 Classroom Classroom
“7 Boiler | Stor. 24 21 [
60 62 Storace 930 sf 930 sf
‘ [ [T
[
- ]
Classroom Cl oon]
25 20
700 sf U 200t
28
Science Classroon
26
920 sf
Science -J Classroom | Classroom
27 18 17
i 1000 sf | R 720 sf 720 sf
e - e
l o B i
“v—-— J —— I~
Classroom Classroom Classroom
13 14 Office 16
930 sf 820 sf 16A 740 sf

TYPICAL CLASSROOM
INSTRUCTION

SPECIAL USE, AND NOT USED
TO CALCULATE OVERALL

FACILITY CAPACITY

Counted Toward Capacity

Not Counted Toward Capacity

Enrollment
4/5/2025

WYEAST MS
Available Target Increased  Current
Area Ratio' Capacity’ Enrollment
7000 30 30 1
7000 30 30 1
2100 30 30 1
1700 27 30 1
1100 27 30 1
1100 27 30 1
1000 27 30 1
1000 27 30 1
940 25 27 1
930 25 27 1
930 25 27 1
930 25 27 1
930 25 27 1
930 25 27 1
920 25 27 1
900 25 27 1
900 25 27 1
820 25 27 1
740 25 27 1
720 25 27 1
720 25 27 1
720 25 27 1
720 25 27 1
720 25 27 1
720 25 27 1
700 25 27 1
700 25 27 1
700 25 27 1
550 15 15 1
500 15 15 1
850 Prototypt 25 0
800 Compute 25 0
740 SDI 25 0
740 25 0
680 15 0
500 15 0
Used SF SF/Counted Student
23,240 861 SF /student
43,650 755] 810 27
Available Target Increased  Current
Area Ratio Capacity Enroliment
L -
71%



HRVHS
Avatadie Target Increased  Curent
Area

Ratio’ Capacty’ Enrsliment
CALCULATE OVERALL FACLITY GAPAGITY 5 :z: : :: 1‘
1640 27 30 1
1540 27 30 1
* 1540 27 30 1
3 \ E:' 1500 27 30 1
R . 1300 27 30 1
2 - 1250 27 30 1
1230 27 30 1
"o ™ 1230 27 30 1
- 4] . 1120 27 30 1
1080 27 30 1
1080 27 30 1
y 1080 27 30 1
1020 27 30 1
- — 1020 27 30 1
= 960 27 30 1
[~ 950 27 30 1
f R 3 910 25 27 1
. ; 2 910 25 27 1
: 910 25 27 1
h"‘“""‘" i F: 910 25 27 1
% v 9 = 910 25 27 1
= o L] £ 890 25 27 1
4 o 890 25 27 1
r: § 890 25 27 1
L —..] £ O 890 25 27 1
> - 890 25 27 1
o e = g 880 25 27 1
& = w0 25 2z

- =
t 2 870 25 27 1
] £ 870 25 27 1
) - oo 5 870 25 27 1
B - o 8 870 25 27 1
I r t ' A Jem 870 25 27 1
[ — o || = | = e o ?JT'TE e 7 1
|~ "'j By 870 25 27 1
> 1 T T E o 870 25 27 1
2 = 870 25 27 1
R - . o = — 870 25 27 1
B ) 860 25 27 1
o o o - s 860 25 27 1
pech ) e - . = 2 1
P 860 25 27 1
X s w2 - 860 25 27 1
1 ¥ i 840 25 27 1
o1t 009 008 mm 004 N 003 w 5 27 1
s »ou L e v wow 840 25 27 1
R S 840 25 27 1
4 i g o L 840 25 27 1
ol J_EE 840 25 27 1
L o i 810 25 27 1
=g 1 760 25 27 1
=, - = | 740 25 27 1
dey| =, L = 730 25 27 1
= 640 15 15 1
ol 1 610 15 15 1
MAIN LEVEL PLAN 4450 Metals 30 °
= 3550 Gym 30 o
S 2650 Wood Sh: 30 [3
o 1900 Weights 30 o
8 1600 Daycare 20 0
= 1860 Band 30 [
T ‘ = 1440 Choir 30 0
- = 1340 Lab 30 [}
2 900 HealthCt 0 0
- 900 HealthCt 0 0
= B 860 SPED 15 0
i 780 SPED 15 [
3 740 15 [}
Q 580 Text 15 0
= 470 SPED 15 [
= 350 Rehearse 10 o
340 Text 15 o
Usad SF S#\Coumed Soudent

56,380 972 SF Istudent

HOOD RIVER VALLEY HIGH SCHOOL UPPER LEVEL PLAN e

Avatabla arget Incraased Cusrant

Arca Ratio Capacity _Enraliment
Enrofimeant 85%_- 1295
4512025




600 sf

I

LOWER LEVEL FLOOR PLAN

]
[ ]

(TR

/YN
4
700 sf 560 sf 620 sf 700 sf
<
N
ﬂg —\ A AN
650 sf
AN/ 650 sf

TYPICAL CLASSROOM
INSTRUCTION

SPECIAL USE, AND NOT USED
TO CALCULATE OVERALL

FACILITY CAPACITY

Counted Toward Capacity

PINE GROVE ELEMENTARY SCHOOL

MAIN LEVEL FLOOR PLAN

o 20

[ E—

Not Counted Toward Capacity

Enrollment
4/5/2025

Pine Grove
Available Target Increased  Current

Area Ratio' Capacity’ Enrollment
700 25 25 1
700 25 25 1
650 15 15 1
650 15 15 1
620 15 15 1
600 15 15 1
560 15 15 1
560 15 15 1
4300 Gym 30 0
600 Daycare 15 0
Used SF SF/Counted Student
5,040 630 SF /student
9,940| 140| 140 8
Available Target Increased Current
Area Ratio Capacity  Enrollment
0
0.00%




ONLINE LEARNING
1020 SF

LOWER LEVEL PLAN

OPTIONS ACADEMY

COE BUILDING

UPPER LEVEL PLAN

Counted Toward Capacity

Not Counted Toward Capacity

Enroliment
4/5/2025

Coe / Options Academy

Available Target Increased  Current
Area Ratio’ Capacity’ Enrollment
1020 25 25 1
975 25 25 1
910 25 25 1
810 25 25 1
810 25 25 1
1150 Board Rn 0 0
1160 Office 0 0
915 Office 0 0
780 Office 0 0
640 Office 0 0
640 Office 0 0
630 Office 0 0
500 Office 0 0
500 Office 0 0
180 Office 0 0
Used SF SF/Counted Student
4,525 905 SF  /student
11,620[ 125| 125 5
Available Target Increased  Current
Area Ratio Capacity Enrollment
0
0.00%




Summary

Based upon Enrollment numbers from April of 2025 : Projected Enrollment

Cascade Locks 37% Facility Optimization to address capacity
Blended Classrooms
Upper Valley Specialized Program Equity
- Mid Valley ES Program base analysis at HRMS / WyEast / HRVHS
- Parkdale ES Boundary Adjustments
- WyEast MS Specialized Facilities
- Pine Grove
Lower Valley - Options Academy
- May StreetES 76% - Coe
- Westside ES 82%
- HRMS 87% Sherman Street Site — Land Banking

HRVHS 87%
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HOOD RIVER COUNTY

Class Size Targets, Elementary / Objetivos de tamano de clase, primaria

SCHOOL DISTRICT

Grade Range 2024-25 Target 2025-26 Target
Kindergarten +/- 4 students 1.0 FTE:20 students 1.0 FTE:21 students
Grade 1 +/- 4 students 1.0 FTE:20 students 1.0 FTE:21 students
Grade 2 +/- 4 students 1.0 FTE:21 students 1.0 FTE:22 students
Grade 3 +/- 4 students 1.0 FTE:22 students 1.0 FTE:23 students
Grade 4 +/- 4 students 1.0 FTE:23 students 1.0 FTE:24 students
Grade 5 +/- 4 students 1.0 FTE:24 students 1.0 FTE:25 students

Excellence. Every Student. Every Day.




K-3 Class Size Over Time
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A Class Size Targets, Secondary / Objetivos de tamaio de clase, Secundaria

HOOD RIVER COUNTY

SCHOOL DISTRICT

Grade 2024-25 Target 2025-26 Target
Middle School 23 Students Per Class 25 Students Per Class
High School 28 Students Per Class 29 Students Per Class

Excellence. Every Student. Every Day.



A Current Class Size Averages / Medios de tamaiio de clase

HOOD RIVER COUNTY

SCHOOL DISTRICT

Grade Average Class Size

K-5 Classes 21.94

6-8 Math (HRMS, WYMS) 24.61, 23.03
6-8 Language Arts (HRMS, 24 .48, 21.94
WYMS)

6-8 Science (HRMS, WYMS) 23.57,22.71
9-12 Math 24.35

9-12 Language Arts 27.75

9-12 Science 23.23

Excellence. Every Student. Every Day.
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HOOD RIVER COUNTY
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Questions? Preguntas?

Excellence. Every student. Every day.






QUESTION

Question: Board goal #3 for the LRFPC is to:
“Consider how spaces can be more flexible and resilient.”

What does flexible and resilient mean to you?

TABLE DISCUSSION & STICKY NOTES -7 MINUTES



|deas:

QUESTION ' weriporiion orbs

* Direct classroom instruction (teachers)

Question: In upcoming meetings, we will need cost per student per bui|dirfl9
to figure out how facility improvements * Additional support (nurse, food

= ) . service, etc.) cost per student per
decisions can be equitable across the district. building
What are the most valuable pieces of ; ﬁSirIrc]inrr]\/g SIff(ES S PET SHILIEIE [T
additional information that the District could . Operations cost per student (custodial,
bring back to the LRFPC in the January meeting etc.) per building

« SPED resources per building

» Equitable access to enrichment (music,
theater, CTE programs)

» Access to specialty programs

to help this discussion?

TASK 1: TABLE GROUPS BRAINSTORM + How HRCSD stacks up against other
ADDITIONAL ITEMS & RECORD . Sufety tesums e

Yo f pl d & outd
TASK 2: EACH PERSON GETS saicy-l o3 L dasiuin bt
3 STICKERS - PICK YOUR HIGHEST « Access to sport & recreational facilities.

PRIORITY ITEMS



Thank you!

Next Meeting
Wednesday, January 21

Meet at District Office
Meeting start at 6:00 p.m.

Index
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