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AGENDA

Welcome / Agenda Review

Recap of LRFPC #6

“Homework” - How to Look Up Your Assessed Value
Population and Enrollment Projections

Building Capacity

Stretch Break

Initial Priorities Discussion

Identify Additional Fact Finding Needed

Meeting Close



DETAILED TIMELINE

2025

2026
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HRCSD BOARD GOALS FOR LRFPC PROCESS

1.

Create a plan to fund and implement ongoing maintenance
and enhancements to show good stewardship of financial
resources.

Explore options to gain efficiencies in operational costs.

Consider how spaces can be more flexible and resilient.

Explore how to share responsibilities and investments with
other community and government partners.



RECAP FROM LRFPC #6 - OCTOBER

General Obligation Bonds 101 with Piper Sandler
General Fund and Operations Budget Overview
Public Projects and Prevailing Wage

Upcoming Bonds & Levies in Hood River County

Homework:
* Looking up your assessed value
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K-12 Enroliment Report /
Informe de inscripcion K-12

HRCSD Board of Directors Meeting November 12, 2025
Reunién de la Junta Directiva de HRCSD 12 de noviembre de 2025

Excellence. Every student. Every day.
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High School Enrollment Trend Over Time*
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HROA Enrollment Over Time
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HOOD RIVER COUNTY

Class Size Targets, Elementary / Objetivos de tamano de clase, primaria

SCHOOL DISTRICT

Grade Range 2024-25 Target 2025-26 Target
Kindergarten +/- 4 students 1.0 FTE:20 students 1.0 FTE:21 students
Grade 1 +/- 4 students 1.0 FTE:20 students 1.0 FTE:21 students
Grade 2 +/- 4 students 1.0 FTE:21 students 1.0 FTE:22 students
Grade 3 +/- 4 students 1.0 FTE:22 students 1.0 FTE:23 students
Grade 4 +/- 4 students 1.0 FTE:23 students 1.0 FTE:24 students
Grade 5 +/- 4 students 1.0 FTE:24 students 1.0 FTE:25 students

Excellence. Every Student. Every Day.




K-3 Class Size Over Time

K-3 Class Size
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A Class Size Targets, Secondary / Objetivos de tamaio de clase, Secundaria

HOOD RIVER COUNTY

SCHOOL DISTRICT

Grade 2024-25 Target 2025-26 Target
Middle School 23 Students Per Class 25 Students Per Class
High School 28 Students Per Class 29 Students Per Class

Excellence. Every Student. Every Day.



A Current Class Size Averages / Medios de tamaiio de clase

HOOD RIVER COUNTY

SCHOOL DISTRICT

Grade Average Class Size

K-5 Classes 21.94

6-8 Math (HRMS, WYMS) 24.61, 23.03
6-8 Language Arts (HRMS, 24 .48, 21.94
WYMS)

6-8 Science (HRMS, WYMS) 23.57,22.71
9-12 Math 24.35

9-12 Language Arts 27.75

9-12 Science 23.23

Excellence. Every Student. Every Day.
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Questions? Preguntas?

Excellence. Every student. Every day.






QUESTION

Question: Board goal #3 for the LRFPC is to:
“Consider how spaces can be more flexible and resilient.”

What does flexible and resilient mean to you?

TABLE DISCUSSION & STICKY NOTES -7 MINUTES
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QUESTION ' weriporiion orbs

* Direct classroom instruction (teachers)

Question: In upcoming meetings, we will need cost per student per bui|dirfl9
to figure out how facility improvements * Additional support (nurse, food

= ) . service, etc.) cost per student per
decisions can be equitable across the district. building
What are the most valuable pieces of ; ﬁSirIrc]inrr]\/g SIff(ES S PET SHILIEIE [T
additional information that the District could . Operations cost per student (custodial,
bring back to the LRFPC in the January meeting etc.) per building

« SPED resources per building

» Equitable access to enrichment (music,
theater, CTE programs)

» Access to specialty programs

to help this discussion?

TASK 1: TABLE GROUPS BRAINSTORM + How HRCSD stacks up against other
ADDITIONAL ITEMS & RECORD . Sufety tesums e

Yo f pl d & outd
TASK 2: EACH PERSON GETS saicy-l o3 L dasiuin bt
3 STICKERS - PICK YOUR HIGHEST « Access to sport & recreational facilities.

PRIORITY ITEMS



Thank you!

Next Meeting
Wednesday, January 21

Meet at District Office
Meeting start at 6:00 p.m.

Index

Card
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