MILAN AREA SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
WEDNESDAY, May 19, 2026
MINUTES

The regular meeting of the Milan Area Schools Board of Education was called to order in
the District Office Boardroom located at 100 Big Red Drive, Milan MI, 48160, by
President Faro at 7:00 p.m. on May 19, 2026.

Board Members Present: Faro, Gutierrez, Meray, Cislo, Prior and Burdette
Board Members Absent: Heikka

Staff Present: Ryan McMahon, Jennifer Bookout, Krista Hendrix, Margaret Durkee,
Tonya Saragoza, Kristy Schwartz, Sara Beckman

Guests Present: None
Student Board Member Comments: None
Public Comments: None

Motion by Burdette supported by Gutierrez to approve the minutes of the regular meeting
of May 6, 2026. All Ayes. Carried 6-0.

The Board heard the First Reading of the 2025-2026 General Fund Budget Amendment
as in Attachment A

The Board heard the First Reading of the 2025-2026 Debt Funds Budget Amendment as
in Attachment B

The Board heard the First Reading of the 2025-2026 Sinking Fund Budget as in
Amendment C

The Board heard the First Reading of the 2025-2026 Food Service Budget Amendment as
in Attachment D

The Board heard the First Reading of the 2025-2026 Student/School Activities Budget
Amendment as in Attachment E

The Board heard the First Reading of the 2026-2027 General Fund Preliminary Budget as
in Attachment F



The Board heard the First Reading of the 2026-2027 Debt Funds Preliminary Budget as
in Attachment G

The Board heard the First Reading of the 2026-2027 Sinking Fund Preliminary Budget as
in Attachment H

The Board heard the First Reading of the 2026-2027 Food Service Preliminary Budget as
in Attachment I

The Board heard the First Reading of the 2026-2027 Student/School Activity Funds
Preliminary Budget as in Attachment J

Motion by Cislo supported by Prior to adopt the Resolution in support of the 2026-2027
WISD Budget as included in Attachment in Attachment K1. All Ayes. Carried 6-0

Motion by Meray supported by Cislo to renew the Food Service Management Company
Contract for the 2026-2027 school year with Chartwells School Dining Service
Management Company as described in Attachment L. Further, to authorize the
superintendent or designee to sign all necessary documents. All Ayes. Carried 6-0

Motion by Gutierrez supported by Burdette to approve the Milan Middle School water
main replacement for an amount not to exceed $81,365 with Slusarski Excavating &
Paving, Inc. (as detailed in attachment M) All Ayes. Carried 6-0

The Board heard a presentation on the CKLA Program Update from Tonya Saragoza,
Kristy Schwartz, Holly Bella, Brandi Ignagni and Assistant Superintendent Bookout.

Motion Meray supported by Cislo to revise, repeal and/or adopt Board Policies
#3501-AG and 4405, as described in Attachment N. All Ayes. Carried 6-0

Motion by Prior supported by Burdette to approve the membership of the 2026-2027
Professional Development Advisory Committee as provided in Attachment O. All Ayes.
Carried 6-0

Public Comments: None

Assistant Superintendent Comments:

e Before we began tonight's meeting, we held the first of two open review sessions
for parents and community members to examine new resources being considered
by the Sex Education Advisory Board, or SEAB. A second review session will be
held on June 3 at 5:30 p.m. prior to the regular board meeting for anyone who
would like to review the materials or provide input.

e Assistant Superintendent Bookout highlighted our upcoming professional
development day on Friday. As we near the end of the school year, staft will
spend time reflecting on our progress this year and planning for next year. This



dedicated time allows teams to celebrate successes, identify priorities, and begin
preparing for a strong start in the fall.

e In addition, Dr. Phelps will be leading professional learning focused on special
education. Our special education team will participate in a full day of training on
Interactive IEPs, while all district staff will participate in a session focused on
special education compliance. This training will help ensure we continue to meet
our legal responsibilities while providing high-quality support and services to
students with disabilities.

e We appreciate the ongoing commitment of our staff to continuous learning and
improvement on behalf of our students.

Superintendent Comments:
e Superintendent McMahon thanked the staff from Symons and Paddock, along

with the Elementary PTO, for all the work they put into hosting a successful
Spring Picnic and Staff Kickball game last Thursday. Also, the MMS
Administration and Staff hosted the middle school Art Show and 4th Grade
Family Night yesterday. The staff and volunteers put a lot of work into planning
and coordinating these events to serve our students and we are grateful for their
efforts.

e Superintendent McMahon shared a highlight of a few upcoming events. In
addition to a number of field trips and year-end celebrations over the next few
weeks, we have the Adult Ed Graduation ceremony and the MHS Honor's Night
Recognition tomorrow evening at the high school. The middle school is hosting
the Young Adult Graduation Ceremony on May 21 and the 8th Grade Recognition
event on June 4th. And lastly, the high school is holding the 2026
Commencement on Sunday, May 31.

e Superintendent McMahon shared that Dr. Kelly Gobrogge, our new Assistant
Director at PECC, got started this week. We are looking forward to having the
additional support as we wrap up this school year and start planning for next year.

e Superintendent McMahon shared that he and Cassie Prior attended the WISD
Legislative Breakfast yesterday. With a few legislators at the event, the
discussion centered around 31aa funding, Special Education Funding, High
School scheduling flexibility, and weighted funding. The most important message
that was shared was that the legislators are optimistic that the education budget
will be passed close to the required deadline of July 1.

e Superintendent McMahon shared an update on the Washtenaw My Future Fund.
To date, the County has invested $3.5 million in the accounts of over 26,000
students in the county. This includes more than 6,000 bonus deposits of $475 to
students who individually have qualified for free or reduced-price lunch. There is
still time for families of current 1st-8th graders to complete the permission form



to unlock all the benefits of the My Future Fund program (deadline is June 12th).
This will be the final opportunity for eligible students to receive the $475 bonus.
We will make final notifications to our families in the coming weeks.

e Superintendent McMahon shared that the district will be honoring staff
retirements at the Retirement Recognition luncheon this Friday. We will be
inviting our retirees to the Board meeting on June 3rd for a special recognition
from the Board.

e Superintendent McMahon shared with the community the Board will be
conducting the annual Budget and Truth-in-Taxation meeting at 6:45 on
Wednesday, June 3, just prior to the regularly scheduled Board meeting.

e Superintendent McMahon wished everyone an enjoyable long weekend in
celebration of Memorial Day.

Board Member Comments:

e Prior shared advocacy points from a recent legislative breakfast regarding delayed
"Talent Together" and "Grow Your Own" funding allocations. She detailed
ongoing ISD discussions regarding workforce transition, advocating for
individualized learning plans over rigid seat-time requirements. She also noted the
policy review requirements in preparation for the June 3rd meeting.

e Burdette highlighted recent student athletic achievements, noting his attendance at
the high school girls' soccer game against Jefferson and the senior recognition
celebration. He praised the performances at the recent band concert, specifically
the middle school musicians, commended the high school theater banquet
organizers, and encouraged attendance at the upcoming spring choir concert.

e Gutierrez expressed appreciation for the high school and middle school band
directors following a well-attended spring concert. She commended the Paddock
and Symons staff, families, and volunteers for supporting the recent PTO picnic
event. She also highlighted the extensive coordination required for end-of-year
field trips, noted the importance of building transition visits for students and
families, and offered congratulations to all graduates and retirees.

e Faro noted an administrative delay regarding the upcoming school year calendar,
highlighting that the district is currently awaiting a formal update from the Milan
Education Association (MEA).

e Meray offered congratulations to the district's upcoming graduates and retirees,
thanking retiring staff members for their service. She thanked Cassie Prior for
fulfilling secretarial duties during a recent absence. She advocated for sustained
community pressure on state legislators regarding the K-12 budget, citing
growing revenue diversions to higher education that impact the annual



foundation allowance provided to pupils by the state. She commended the middle
school art show and promoted the upcoming WISD paraprofessional professional
development series.
Motion by Cislo supported by Prior to enter into closed session pursuant of Section
8(1)(a) of the Michigan Open Meetings Act, and upon the request of the employee, for
the purpose of conducting a periodic personnel evaluation. All Ayes. Carried 6-0
Time entered closed session 8:32 p.m.

Time returned to open session 10:25 p.m.

Time of Adjournment 10:25 p.m.



