LAKE ELSINORE UNIFIED SCHOOL DISTRICT
ADDENDUM NUMBER ONE
EXCEL AFTER SCHOOL PROGRAM
RFP NO. 09-25/26

April 09, 2026

General: The following changes, additions and clarifications have been made to the original Documents for the
above referenced project and shall be incorporated into the Proposer’s response. All project documents provided
with, and referenced in, the District’s RFP No. 09-25/26, including contract documents and specifications
(collectively, the “Proposal Documents”) shall remain unchanged with the exception of those elements added,
revised, deleted, or clarified by this Addendum. In case of conflict between the Proposal Documents and this
Addendum, this Addendum shall govern and shall supersede any term in the Proposal Document that contradicts
or otherwise clashes with this Addendum.

All Proposers must acknowledge receipt of Addendum Number One on the Proposal Form.

Failure to do so may subject Proposer to disqualification.

DISTRICT CLARIFICATION:

Proposal Submittal Deadline — April 14, 2026 at 3:00 p.m.
There was a discrepancy between the submission times listed on the Cover Page & Notice Inviting Proposal and
in the Instructions To Proposers - Section D (page 4).

ANSWERS TO REQUESTS FOR CLARIFICATIONS:
(26 RFI’s were received)

Q: Does the District have existing student survey data regarding preferences for enrichment programming that
can be shared? (Think Together)

A: The District does not currently have student survey data regarding preferences for enrichment
programming.

Q: May proposers submit multiple pricing worksheets to reflect different pricing options within each category?
(Think Together)

A: The District is requesting hourly rates from proposers to allow for efficient cost comparison &
evaluation between proposals submitted. Multiple pricing worksheets reflecting different pricing
options will make it difficult to complete that comparison.

Q: Can the District provide anticipated Average Daily Attendance (ADA) estimates for each site? (Think
Together)

A: The Average Daily Attendance (ADA )for each site varies but typically ranges from 160 - 250.

Q: While reviewing the RFP we noticed language stating that offsite program may be needed, can you confirm
vendors will be operating on district campuses? (Think Together)

A: Programs will be operating on district campuses in partnership with District EXCEL Staff.
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Q: Is there an option to receive an initial deposit upon contract execution? (Think Together)

A: No, payment must be made after services are rendered. The District cannot Pre-Pay for services.

Q: Can you confirm the invoice requirements listed on Page 5, or share a sample billing description? (Think
Together)

A: In order to efficiently process invoices the District expects monthly invoices accompanied with a log of
employee names, hours and site serviced for each day. This will ensure that invoice amounts are verified
and submitted promptly to our accounting department for payment processing.

Q: Would the District consider allowing semi-monthly invoicing aligned with payroll cycles to help support
timely cash flow? (Think Together)

A: No, monthly invoices after services are rendered are required.

Q: Is there a certain section of my proposal where I expound about my program? Or a Proposal Outline that is
preferred to submit my proposal? (PeacemakerZ Poetry Experience Program)

A: The District does not have a Proposal Outline. Additional Program Information is expected to be
included with your submitted proposal in any format.

Q: The RFP states "Programs should be between 3 and 6 hours per day" - are different groups of students rotating
clubs every 45 minutes to an hour or are after school providers hosting the same students and same club for 3- 6
hours? (Yogativity Learning)

A: For the intents and purposes of this RFP, please submit an hourly rate along with the operating cost of
a typical class. If your class is typically an hour, then include the operating cost of 3 classes in the
proposal along with the hourly rate. If your class is typically 3 hours, then include the operating cost or
one class.

Q: The RFP mentions "snack support" - could you please clarify who supplies the snack and if the vendor should
include a snack budget in response? (Yogativity Learning)

A: The District will supply the snacks for students. Vendors will be responsible for taking students
through the snack line and allowing them time to eat snack.

Q: The RFP mentions Staff is required to attend monthly staff meeting and a training week — how many hours is
the monthly meeting and how many hours is the training? (Yogativity Learning)

A: The start up training will occur at the site before the first day and will be approximately S hours.
Monthly staff meeting are typically 1 hour per month. Staff Meetings and Training Hours may vary.
The District is requesting Hourly Rates from Proposers to ensure those hours are compensated
accordingly.



Q: Are vendors expected to function primarily as enrichment providers delivering specialized classes, or as
instructional/support staff integrated into the daily after-school program structure? Is this a HYBRID situation
where staff should be able to do both functions? (4rc)

A: Both functions may be requested. For the intents and purposes of this RFP, please submit an hourly
rate along with the operating cost of a typical class.

Q: To what extent are vendors responsible for general program duties such as supervision, transitions, snack
distribution, and attendance, versus focusing solely on delivering enrichment content? (A4rc)

A: Please refer to the Scope Of Services (page 2) of the RFP. Expected services are outlined.

Q: Should proposed staffing models and pricing reflect a classroom-based enrichment model, or a broader
program staffing model aligned with EXCEL site operations? (4rc)

A: The District is requesting hourly rates for classroom-based enrichment mode from proposers to allow
for efficient cost comparison & evaluation between proposals submitted.

Q: Are proposed hourly rates intended to represent the cost per instructor, or the cost to deliver services to a full
student group/class? If a full group, how many students is considered “a full group™? (4rc)

A: Tt is the cost per instructor with the amount to deliver to a group of up to 20:1 in 1% - 8" and 10:1 in
TK/K built into the hourly rate.

Q: Should vendors assume specific student group sizes when calculating hourly rates, particularly given the
required ratios of 10:1 for TK/K and 20:1 for grades 1-8? (4rc)

A: Yes, it is the cost per instructor with the amount to deliver to a group of up to 20:1 in 1% -8" and 10:1
in TK/K built into the hourly rate.

Q: If staffing needs vary by grade level (e.g., TK/K requiring additional staff to meet ratio requirements), may
vendors define their hourly rate based on a specified number of students or staffing model and should we just
footnote that in the pricing chart? (4rc)

A: The proposal form contains different sections for TK/K and 1% — 8" grade.

Q: Based on the scope, we believe our program may align with multiple categories. Please let me know if there
is a preferred category or if multiple selections are acceptable? (Lift Enrichment)

A: Multiple categories are acceptable.

Q: Are we able to add a cover letter? Is the section “info required of proposers "where we add the narrative to
address scope and evaluation factors? I do not see any specific questions that relate to that, so I wanted to make
sure [ wasn't missing anything. I know we can add pages, but is there a page restriction for this? (Work Ed)

A: Cover letters are encouraged. There is no restriction on pages included with your proposal submittal.
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Q: Can I add extra sheets for the budget page, as we have more than 1 price per category? (Work Ed)

A: Yes you can add additional sheets to the budget page. Please keep in mind that he District is requesting
hourly rates from proposers to allow for efficient cost comparison & evaluation between proposals.

Q: For addressing the Evaluation Criteria, should we submit pages with corresponding answers where relevant
along with the Required Proposal Forms as our full proposal? (Professor Egghead)

A: Yes, you are encouraged to include additional pages. There is no restriction on pages included with
your proposal submittal.

Q: Is there a format the District would like for addressing the Evaluation Criteria? (Professor Egghead)

A: The District does not have a specific format for additional pages included with your proposal submittal.

Q: What are examples of deliverables the District would like to receive to evaluate our Program Plan? (Professor
Egghead)

A: The District does not have a specific format for additional pages included with your proposal submittal.
Please include as many additional pages with your proposal.

Q: May we include any appendices such as lesson plans, alignments, and the like? (Professor Egghead)

A: Yes, you are encouraged to include additional pages. There is no restriction on pages included with
your proposal submittal.

Q: How does the District define subject matter expert(s)? (Professor Egghead)

A: A subject matter expert can be defined as an employee qualified to lead/teach a class of students
(Instructor, Coach, etc. ).

Q: Questions: Are you also accepting bids for single enrichment programs? Or just sole source providers?
(Rainbow Chefs Academy

A: We are accepting proposals for both.

Attachments: Eleven (11) Request For Clarification Emails

END OF ADDENDUM NUMBER ONE



From: Eeleciah Sims Ware

To: Ricardo Felix; Lacy Vanderboom
Subject: Clarification on submission deadline for EXCEL AFTERSCHOOL PROGRAM RFP 09-25/26
Date: Tuesday, April 7, 2026 10:01:34 AM

Dear Purchasing Services ,

On behalf of HeyTutor, I am writing to request clarification regarding the submission deadline
for the EXCEL AFTERSCHOOL PROGRAM RFP. We did not see an Addendum posted and

wanted to reach out.

We noted a discrepancy between the submission times listed on the Cover Page and in Section
D (page 4). Could you please confirm the correct time for submission?

Thank you for your assistance.
Best regards,

Feleciah Sims Ware


mailto:feleciah@heytutor.com
mailto:Ricardo.Felix@leusd.k12.ca.us
mailto:Lacy.Vanderboom@leusd.k12.ca.us

From: Lainey Mulligan

To: Ricardo Felix

Cc: Lacy Vanderboom; Christian Kazianka
Subject: Questions Regarding RFP NO. 09-25/26
Date: Thursday, March 26, 2026 3:00:58 PM
Attachments: Outlook-signaturel

Outlook-signaturel

Good afternoon,

We are currently composing a response to RFP NO. 09-25/26 and had a few questions:

1. Does the District have existing student survey data regarding preferences for
enrichment programming that can be shared?

2. May proposers submit multiple pricing worksheets to reflect different pricing options
within each category?

3. Can the District provide anticipated Average Daily Attendance (ADA) estimates for each
site?

4. While reviewing the RFP we noticed language stating that offsite program may be
needed, can you confirm vendors will be operating on district campuses?

We appreciate your clarification! Thank you!

Lainey Mulligan
Project Manager
C:714.653.3261

E: Lainey.mulligan@thinktogether.org
t h IN k ‘n OF IM pA‘cch;

TOGETHER STUDENTS

)


mailto:lainey.mulligan@thinkeducation.org
mailto:Ricardo.Felix@leusd.k12.ca.us
mailto:Lacy.Vanderboom@leusd.k12.ca.us
mailto:christian.kazianka@thinkeducation.org
mailto:Lainey.mulligan@thinktogerher.org
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CULTURE, TEAMWORK, PASSION.
That’s working at Think Together.
Now hiring people like you.




From: Christian Kazianka

To: Ricardo Felix

Cc: Lacy Vanderboom; Lainey Mulligan; Jenny Tran-Sanchez
Subject: Re: Questions Regarding RFP NO. 09-25/26

Date: Tuesday, March 31, 2026 4:22:46 PM

Attachments: Outlook-signaturel

Outlook-tvzkei4u.png

Hi Ricardo,

Thank you for letting us know! Can we also submit the following questions?

® |sthere an option to receive an initial deposit upon contract execution?
® Canyou confirm the invoice requirements listed on Page 5, or share a sample
billing description?
® \Would the District consider allowing semi-monthly invoicing aligned with payroll
cycles to help support timely cash flow?
Thank you in advance!

Christian Kazianka
Business Development Coordinator
C: 805.757.8787

E: christian.kazianka@thinktogether.org

thlnk OFIM;ZC‘TINé
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mailto:lainey.mulligan@thinkeducation.org
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https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Foutlook.office.com%2Fbookwithme%2Fuser%2Faa50b667118842a7a71545c8111e41bd%40thinktogether.org%3Fanonymous%26ep%3DbwmEmailSignature&data=05%7C02%7CRicardo.Felix%40leusd.k12.ca.us%7Cccca66e92e504a95066708de8f7c640c%7Cbc079e8fc423450cb28e335c33569472%7C0%7C0%7C639105961653711109%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=znhN6pD2ZUpTXZEbH2LJctW6CXOZ3rPqfGgJ6pnmz5c%3D&reserved=0
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From: Jo-Ann Hoye

To: Ricardo Felix; Lacy Vanderboom

Subject: RFP Question - Where do I expound upon my project?
Date: Monday, April 6, 2026 2:56:22 PM

Good Afternoon!

Is there a certain section of my proposal where I expound about my program?
Or a Proposal Outline that is preferred to submit my proposal?

Thanks in advance for your assistance in this matter!

Jo-Ann Hoye

PeacemakerZ Poetry Experience Program
Consultant


mailto:awe.studio.g@gmail.com
mailto:Ricardo.Felix@leusd.k12.ca.us
mailto:Lacy.Vanderboom@leusd.k12.ca.us

From: Kelly Beverly

To: Ricardo Felix; Lacy Vanderboom

Subject: Request for Clarification RFP 09-25/26 EXCEL After School
Date: Thursday, April 2, 2026 1:56:51 PM

Hello,

I hope all is well. Requests for clarification on on RFP 09-25/26 please:

The RFP states "Programs should be between 3 and 6 hours per day" - are different groups of
students rotating clubs every 45 minutes to an hour or are after school providers hosting the
same students and same club for 3- 6 hours?

The RFP mentions "snack support" - could you please clarify who supplies the snack and if
the vendor should include a snack budget in response?

The RFP mentions Staff is required to attend monthly staff meeting and a training week - how
many hours is the monthly meeting and how many hours is the training?

We are honored to have the opportunity to participate in the RFP and looking forward to
responding. Thank you so much!

Thank you,
Kelly

Kelly Beverly

Executive Director

M (831) 877-0730
Kelly@YogativityLearning.com
www.yogativitylearning.com


mailto:kelly@yogativitylearning.com
mailto:Ricardo.Felix@leusd.k12.ca.us
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From: Cyndy Drummey

To: Ricardo Felix
Cc: Lacy Vanderboom
Subject: RFP# 09-25/26 QUESTION
Date: Sunday, April 5, 2026 11:21:49 AM
Are vendors expected to function primarily as enrichment providers °

delivering specialized classes, or as instructional/support staff integrated
into the daily after-school program structure? Is this a HYBRID situation where
staff should be able to do both functions?

® To what extent are vendors responsible for general program duties such as
supervision, transitions, snack distribution, and attendance, versus focusing
solely on delivering enrichment content?

® Should proposed staffing models and pricing reflect a classroom-based
enrichment model, or a broader program staffing model aligned with EXCEL
site operations?

Cyndy Drummey
310/415-2005

arc(
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From: Cyndy Drummey

To: Ricardo Felix

Cc: Lacy Vanderboom

Subject: RFP# 09-25/26 QUESTION

Date: Sunday, April 5, 2026 10:55:18 AM

Can the District clarify how hourly rates should be structured in relation to staffing
ratios and student group sizes?
Specifically:

® Are proposed hourly rates intended to represent the cost per instructor, or
the cost to deliver services to a full student group/class? If a full group, how
many students is considered “a full group”?

® Should vendors assume specific student group sizes when calculating hourly
rates, particularly given the required ratios of 10:1 for TK/K and 20:1 for
grades 1-8?

e |f staffing needs vary by grade level (e.g., TK/K requiring additional staff to
meet ratio requirements), may vendors define their hourly rate based on a
specified number of students or staffing model and should we just footnote
that in the pricing chart?

Cyndy Drummey
310/415-2005

arc(
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From: Gaby Rodriguez - Program Manager

To: Ricardo Felix

Cc: Lacy Vanderboom

Subject: EXCEL RFP 09-25/26 — Category Clarification
Date: Monday, March 23, 2026 3:17:42 PM
Attachments: ab6e8092-e0ab-412d-adf7-87f22a869758.pna
Hi Ricardo,

| hope you’re doing well.

I’'m reaching out regarding the EXCEL After School Program RFP No. 09-25/26. We specialize in
delivering healthy afterschool culinary programs and are interested in submitting.

Could you please confirm which category our services would fall under? Based on the scope, we
believe our program may align with:

Category 1 — S.T.E.A.M. (hands-on cooking tied to science and math concepts)
Category 5 — Social Emotional Development (collaboration, confidence, and life skills)

Please let me know if there is a preferred category or if multiple selections are acceptable.

Thank you in advance, and | look forward to your guidance.

Kind Regards,

Gaby Rodriguez

Program Manager, LIET Enrichment

www.LIFTenrichment.com, After-School Cooking Classes for Kids

(646) 290-7223 | (323) 325-5776 | (310) 890-8704 ext. 10 | pm@liftenrichment.com
Meet our team: Schedule a time on the Calendar

Facebook | Instagram | Website | LinkedIn
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From: Amanda Burt

To: Ricardo Felix

Cc: Lacy Vanderboom

Subject: RFP NO. 09-25/26 - Request for Clarifications
Date: Monday, March 23, 2026 3:57:35 PM

Good afternoon Ricardo,
I have a few initial questions regarding the RFP as follows:

« Are we able to add a cover letter?

e |s the section “info required of proposers "where we add the narrative to
address scope and evaluation factors? | do not see any specific questions that
relate to that, so | wanted to make sure | wasn't missing anything. | know we
can add pages, but is there a page restriction for this?

o Can | add extra sheets for the budget page, as we have more than 1 price per
category?

Thank you! Amanda

Amanda Burt

Work ED | Head of Development
T: +1 617 230 4074
https://worked.com/
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From: Jenny Huynh

To: Ricardo Felix

Cc: Lacy Vanderboom

Subject: Questions for RFP NO. 09-25/26 EXCEL AFTER SCHOOL PROGRAM
Date: Thursday, March 26, 2026 11:34:03 AM

Good morning Ricardo and Lacy,

Please find our RFI below for RFP NO. 09-25/26 EXCEL AFTER SCHOOL PROGRAM:

1. For addressing the Evaluation Criteria, should we submit pages with corresponding
answers where relevant along with the Required Proposal Forms as our full proposal?

2. Is there a format the District would like for addressing the Evaluation Criteria?

3. What are examples of deliverables the District would like to receive to evaluate our
Program Plan?

4. May we include any appendices such as lesson plans, alignments, and the like?

5. How does the District define subject matter expert(s)?

Thank you for your time and attention.

Sincerely,

Jenny Huynh
Direct & Text: 626-787-3903

[=] www.professoregghead.com
= Where Kids Get EXCITED About Science!
See my schedule and book a time here.
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From: Rich Klemmer <rich@rainbowchefs.com>

Sent: Tuesday, March 24, 2026 9:27 AM

To: Lacy Vanderboom <Lacy.Vanderboom@leusd.k12.ca.us>
Subject: RFP NO. 09-25/26 - Quick Questions

You don't often get email from rich@rainbowchefs.com. Learn why this is important

Caution: THIS MESSAGE CAME FROM OUTSIDE OF LEUSD. DO NOT CLICK
links or open attachments unless you recognize the sender and know the content is safe.

Morning Lacy,

Questions: Are you also accepting bids for single enrichment programs? Or just sole source
providers?

Thanks,
Rich

Rich Klemmer

Director of Partnerships

R OWChefs ACADEMY
Work |(510) 207-0585

Email |rich@rainbowchefs.com
Learn More about RAINBOWChefs ACADEMY here


https://aka.ms/LearnAboutSenderIdentification
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fd4j8lp04.na2.hs-sales-engage.com%2FCtc%2FL1%2B23284%2Fd4J8Lp04%2FJks2-6qcW69sMD-6lZ3pjW1tSRpq11JvDyW8qqbgP38PtVzW71mNm74MdqN_W1RrNjq3M5y5zW3tHqzZ5CL-s0W2C1wpV8gks65W8qgZLf2jTfHhW1v5m0K6bqqxzW2ZYyQK47mt75W2h7jqh6Qs9tXW3_9pJt4VJGvvW17KDw53dlPy3W6Br_875NQgvRVBNrVD2TMXyWW71tT_l3WB9C2W1R1cp85TcMMjW7F2Kr32qNYFnW2bx-ZJ6hfKQQN7CMyzvFBMttW84KcMk4VrQXYf8V1YRM04&data=05%7C02%7CRicardo.Felix%40leusd.k12.ca.us%7C1aa270df4a004914c1e408de89d6c7b1%7Cbc079e8fc423450cb28e335c33569472%7C0%7C0%7C639099752895896870%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=aCV2QxCbadcQQBDqSpPfzzJKqsw%2FQd%2FY3%2FMEAgaw%2FkY%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fd4j8lp04.na2.hs-sales-engage.com%2FCtc%2FL1%2B23284%2Fd4J8Lp04%2FJl22-6qcW7lCdLW6lZ3p8W1gT_5L9cB7HXW8hnWX832hhzTW8mf2lC60CLMdW78CQrX3hTxV5VRT3XJ9kR8S3W3LsrrF4YbvvLW4_TKxm85ybLQW3R7Gd432hfVtV12Zlh4R1kMwW6Gky0D3j3tbqW6zY1H61Js6mrW7qKMtM61p7HHW66PWK16GV77JW5YYckx6CkbvpW8xc8js7FkTpdW1PpVZq4nK5r2W4-9lgz1S2Nf4W2LNM7h5ZN-LtW4zyNJ26Bt77tW4N0wBr51GXD8W6hFDqM7pP0n7W4h0cPN3Pl5sSW8Wwk2C8psg3tW8zvG5p1VSZgkdXL7Sg04&data=05%7C02%7CRicardo.Felix%40leusd.k12.ca.us%7C1aa270df4a004914c1e408de89d6c7b1%7Cbc079e8fc423450cb28e335c33569472%7C0%7C0%7C639099752895938712%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=vGiu7oXT8I%2BJ5VLeExHa4WlXFi%2BBMb2LdJw3xXYzA%2F0%3D&reserved=0
mailto:rich@rainbowchefs.com
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fd4j8lp04.na2.hs-sales-engage.com%2FCtc%2FL1%2B23284%2Fd4J8Lp04%2FJkM2-6qcW6N1vHY6lZ3mNW6bSbLS21HQDyW4rRg_585cgSqW5RMjhd7-kp2JW2QkQq28z3bv5W9hTzkC7-VxbdVZ9p6M6tXYGgW2WXXPc32fW9bW7H5_XM2b5RMxN19KPZggm1pNW1565gS5kg0kqVCqd285M2nP2W4nCc7d2_w9rbW93NCyx67wvLBW5gLF4C5_S2xYW8L-ZwQ8GGGP2W1Gh0Sz3zSpBDVGS3dT8g7ZGWW94bN6W4cXSv1Vd41dx6RbrBsW1JmJvh70HHWyW3CZYyx7kxzC7W3F1Gb668Sx5Wf6B3ljC04&data=05%7C02%7CRicardo.Felix%40leusd.k12.ca.us%7C1aa270df4a004914c1e408de89d6c7b1%7Cbc079e8fc423450cb28e335c33569472%7C0%7C0%7C639099752895962380%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=xImoUHuj4uReMv51zxTE8mM6I9Sc5aR%2B6E5pXwbLfd0%3D&reserved=0

LAKE ELSINORE

UNIFIED SCHOOL DISTRICT




	LAKE ELSINORE UNIFIED SCHOOL DISTRICT
	ADDENDUM NUMBER ONE
	April 09, 2026



