
Lancaster Central School District 

Lancaster, New York 

Board of Education Meeting June 22, 2026 

Lancaster High School, One Forton Drive, Lancaster - Auditorium 

7:00 Regular Session 

Live Streamed via SportsEngine www.lancasterschools.org 

Agenda 
1.0 Call to Order 

2.0 Pledge to Flag 

3.0 Moment of Silence 

4.0 Presentation 

 4.1 K-12 District Art Show – Mrs. Melanie Baehre and Students, Lucy Ponichtera,

Jaimeson Kestner, Isla Jenkins, Avery Suchyna, Ruth Coleman, Penelope Berry, 

Allaire Lehnes, Julia Soda, Maycen Collins, Isabella Factor, Gianna Migliaccio, 

Harper Roach, Brielle Bova, and Alex Scapillato 

 4.2 Class AAA State Champion Girls Varsity Softball Team – Mr. Eric Rupp, Director of 

Athletics and Coaches: Rich Winiatowski, Chuck Swierski, and Stephanie Young 

5.0 Correspondence 

 5.1  Email Received from Karan Durkin on June 5, 2026 

6.0 Approval of Minutes 

6.1  Regular Session – June 8, 2026 

7.0 Items from Staff Organizations 

Lancaster Administrative and Supervisory Association 

Lancaster Central Teachers Association 

Lancaster Association of Service Personnel 

Lancaster Association of Substitute Teachers 

8.0 Board Reports 

 8.1 Review of 2025-2026 District Goals 

 9.0 Superintendent’s Administrative Report 

 10.0 Old Business 

 11.0 New Business 

11.1 Personnel Items 

11.1.1 Amend Principal (K-6) Probationary Period – Action Item 

11.1.2 Superintendent’s Employment Contract – Action Item 

11.1.3 Personnel Changes – Action Item 

11.2 Education Items 

11.2.1 Committee on Special Education – Action Item 

 11.2.2 Committee on Preschool Special Education – Action Item 

12.0 Business and Financial Items 

12.1 Financial Items – Action Item 

http://www.lancasterschools.org/


12.2 Policy Adoption #5676 Privacy and Security for Student Data and Teacher and 

Principal Data – Action Item 

12.3 Payment from Employee Benefits Accrued Liability Reserve – Action Item 

12.4 Declare Surplus Buses – Action Item 

12.5 Bid Award – Tires – Action Item 

12.6 Memorial Tree – Action Item 

12.7 Construction Change Orders – Action Item 

12.8 Donation Acceptance – Lancaster Youth Foundation $300 – Action Item 

12.9 Contract – WNY Dyslexia Specialists, LLC – Action Item 

12.10 Contract – Sound Transformation Music Therapy Services – Action Item 

12.11 Contract – OG Instruction – Reading Instruction – Summer 2026 – Action Item 

12.12 Contract – OG Instruction – Reading Instruction – 2026-2027 School Year – Action Item 

12.13 Contract – The Summit Center – Behavior Consultation – Action Item 

12.14 Contract – The Summit Center – Parent Training – Action Item 

12.15 Contract Extension – Summer Transportation – Action Item 

12.16 Contract Extension –Transportation 2026-2027 – Action Item 

12.17 Contract – Rachael Schneider Licensed Behavior Analyst, PLLC – Action Item 

12.18 Contract – Leah Blum, Speech Therapist – Action Item 

12.19 Contract – Scott Dixon – Action Item 

12.20 Contract – BHSC Services – Action Item 

12.21 Contract –  BHSC Music Therapy Services - Action Item
12.22 Contract – EI US, LLC dba LearnWell – Action Item 

12.23 Contract – Aspire of WNY – Action Item 

12.24 Contract – Bison Elevator Service, Inc. – Action Item 

12.25 AIA Contract –  Young + Wright Architectural – Action Item 

12.26 Lancaster Central Teachers Association Memorandum of Agreement – Action Item 

13.0 Public Hearing Any person, who notified the District Clerk per Policy# 1514, may speak at this 

time. Speakers must first be recognized by the President and then identify themselves by stating their 

name and address.  The time limit to speak will be limited to 5 minutes per person. 

14.0 Executive Session – To discuss Lancaster Central Teachers Association, Lancaster Administrative 
Supervisory Association, and Lancaster Association of Service Personnel contract negotiations and the 

Superintendent’s Year-End Evaluation.  

15.0 Adjournment 

Annual Organizational Meeting – July 13, 2026 – Lancaster High School – 7pm 
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