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OUR MISSION

We nurture and cultivate the interests,
intellect, and leadership of our students by
providing an excellent, equitable education in
a culturally proficient environment.

OUR VISION

Where students, families, and
staff are valued and empowered to
achieve their greatest potential.
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GOALS
GOAL 1 EARLY LITERACY

The percentage of 1st graders who are proficient in literacy based on iReady results will
increase from 48% in June 2024 to 80% June 2030.

GOAL 2 LITERACY INTERVENTION

The percentage of 3-8t grade students who are more than one year behind as

measured by Smarter Balanced (SBAC) English Language Arts (ELA) who make more
than one year’s growth will increase from 30% in June 2024 to 50% by June 2030.

G u AR D H AI LS synthesized version

COMMUNITY ENGAGEMENT

No major decisions will be proposed to the Board without a community engagement plan.

GOAL 3 COLLEGE & CAREER READINESS

The percentage of students graduating from high school who are college and career
ready based on CCl will increase from 43% in June 2024 to 64% by June 2030.

GOAL 4 LIFE SKILLS

The percentage of 6th, 8th, and 12th grade students who demonstrate benchmarked
competencies in the skills listed in the Portrait of a Learner using age-appropriate
assessments will increase by X% in June 2027 to Y% by June 2030.

(Goals will be met without excluding distinct and/ or vulnerable groups such as African American, English Learners, Foster Youth, Homeless or Students with Disabilities.

EFFECTIVE STAFF

Hiring, promotion or lateral movement of staff will only occur with those who are meeting standards.

HEALTH & WELLNESS
Goals will be met without compromising the health and wellness of students and staff.
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NUESTRA MISION NUESTRA VISION

Nutrimos y cultivamos los intereses, el intelecto | w 4 : Donde los estudiantes, familias y

y el liderazgo de nuestros estudiantes al brindar { personal son valorados y empoderados
una educacion excelente y equitativa en un ; - &4 para alcanzar su maximo potencial.
ambiente culturalmente competente. '

METAS

PRIMERA META ALFABETIZACION TEMPRANA TERCERA META PREPARACION PARA LA UNIVERSIDAD Y LA CARRERA PROFESIONAL
El porcentaje de estudiantes de primer grado que son competentes en El porcentaje de estudiantes que se graddan de la escuela preparatoria y estan

alfabetizacion segun los resultados de iReady aumentara del 48% en junio de preparados para la universidad y una carrera profesional segin el CCl aumentara del

2024 al 80% en junio de 2030. 43% en junio de 2024 al 64% en junio de 2030.

SEGUNDA META INTERVENCION EN ALFABETIZACION CUARTA META HABILIDADES PARA LA VIDA

El porcentaje de estudiantes de 3° a 8° grado que estén atrasados mas de un afio El porcentaje de estudiantes de 6° 8° y 12° grado que demuestren competencias del

segun lo medido por el Smarter Balanced (SBAC) Artes de Lenguaje Inglés (ELA) y punto de referencia en las habilidades enlistadas en el Retrato de un Estudiante

que logran crecimiento de mas de un afio, aumentara del 30% en junio de 2024 al mediante las evaluaciones adecuadas para su edad aumentara en un X% en junio de

50% en junio de 2030. 2027 a un Y% en junio de 2030.

PARﬂM ETH us Versidn Sintetizada

PARTICIPACION DE LA COMUNIDAD
No se presentaran decisiones importantes a la Mesa Directiva sin un plan de participacién comunitaria.

Las metas se alcanzaran sin excluir grupos distintos y/o vulnerables como Afroamericanos, Estudiantes Aprendices de
inglés, Jovenes en Hogar de Crianza, Estudiantes sin Hogar o con Discapacidades.

PERSONAL EFICAZ
La contratacion, promocion o movimiento lateral del personal solo se llevara a cabo con quienes cumplan con los estandares.

SALUD Y BIENESTAR

e(_. Las metas se alcanzaran sin comprometer la salud y el bienestar de los estudiantes y el personal.
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PEB LUB HOM PHIA)

Peb saib xyuas thiab txhawb nqga peb cov tub

PEB LUB ZEEM MUAG

Qhov chaw uas cov tub ntxhais kawm
ntawy, tsev neeg, thiab cov neeg ua
haujlwm raug saib muaj nuj ngis thiab
tau txhawb kom lawv ncav cuag lawv
lub peev xwm loj tshaj plaws.

ntxhais kawm ntawv cov kev nyiam, kev txawj
ntse, thiab kev coj noj coj ua los ntawm kev muab
kev kawm ntawv zoo thiab sib luag hauv ib puag
ncig uas hwm thiab tos txais txhua haiv neeg.
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COV HOM PHIA)

HOM PHIAJ 1 KEV NYEEM NTAWV THAUM NTXOV

Qhov feem pua ntawm cov tub nixhais kawm ntawv gib 1 uas muaj kev txawj nyeem
ntawv raws li cov txiaj ntsig iReady yuav nce ntawm 48% thaum lub Rau Hli 2024 mus
txog 80% thaum lub Rau HIi 2030.

HOM PHIAJ 2 PABCUAM NYEEM NTAWV

Qhov feem pua ntawm cov tub ntxhais kawm qib 3 txog 8 uas poob gab ntau tshaj ib
xyoos raws li kev ntsuas Smarter Balanced (SBAC) English Language Arts (ELA), thiab
uas kawm tau siab tshaj ib xyoos nyob rau ib lub xyoo kawm ntawy, yuav nce ntawm
30% thaum lub Rau HIi 2024 mus txog 50% thaum lub Rau HIi 2030.

CUV GUARDHA“_ hom ntsiab lus tagnrho

KOOM TES NROG ZEJ ZOG

Tsis pub muaj kev txiav txim siab loj tham rau pawg Board yog tsis tau zej zog kev npaj koom tes.

HOM PHIAJ 3 KEV NPAJ TAU RAU COLLEGE THIAB UA HAUJLWM

Qhov feem pua ntawm cov tub ntxhais kawm ntawv tiav high school uas npaj mus kawm
college thiab ua haujlwm raws li CCl yuav nce ntawm 43% thaum lub Rau HIi 2024 mus
txog 64% thaum lub Rau HIi 2030.

HOM PHIAJ 4 COV KEV TXAWJ PAUB HAUV LUB NEEJ

Qhov feem pua ntawm cov tub ntxhais kawm ntawv gib 6, 8, thiab 12 uas kawm tau li
cov txuj ci tau teev tseg hauv Daim Duab Ntawm Tus Kawm los ntawm kev tshau uas
phim lawv hnub nyoog, yuav nce ntawm X% thaum lub Rau Hli 2027 mus txog Y%
thaum lub Rau Hli 2030.

Cov hom phiaj yuav ua kom tiav yam tsis cais tawm cov pab pawg sib txawv thiab/lossis cov pab pawg tsis khov xws li cov African American, Cov Neeg Kawm Lus Askiv, Foster

Youth, Cov Neeg Tsis Muaj Tsev Nyob lossis Cov Tub Ntxhais Kawm Mob Tsis Taus.
COV NEEG UA HAUJLWM Z00

Kev ntiav neeg, nce gib lossis kev hloov haujlwm them nyiaj li qub rau cov neeg ua haujlwm tsuas yog muaj tshwm sim rau cov ua tau raws li cov qauv.

KEV NOJ QAB HAUS HUV THIAB KEV NOJ QAB NYOB Z00O

Cov hom phiaj yuav ua tiav yam tsis ua rau kev noj gab haus huv thiab kev noj gab nyob zoo ntawm cov tub ntxhais kawm ntawv thiab cov neeg ua haujlwm puas tsuaj.
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WHAT WE WILL COVER

Financial Reporting Timelines
« LCAP Planning and Engagement Timeline
» Opportunities for Engagement

« LCAP Outline — Academic Achievement

« LCAP Outline — The Whole Child

« LCAP Outline — Operational Excellence

« Equity Multiplier

« LCAP Document and Resources

* Next Steps
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FINANCIAL REPORTING TIMELINES

- N February-April - N A June N

* Governor’s Proposed i
Budget P e Budget Presentations * Zudget Pr’es“e;lntagon.s e SPSA Approval
» Staffing Parameters e Draft LCAP overnor's Wiay Revise * Public Hearings LCAP and
* School Site Allocations Budget
« Education Partners Input * Adopt LCAP and Budget
\ January /\ \ 4

~_" N
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LGAP PLANNING AND ENGAGEMENT TIMELINE

Key Point:
The final authority for all « Collect community feedback
budget deqi§ions at - Begin LCAP Family Focus Groups - Receive Input on the Draft
Fresno Unified School « Climate and Culture Survey * Update and revise the Draft
District is the Board of . Districtwide Community Meeting « Community Schools Support
Education By B
- AUGy, (&ER- ~4p ‘“px - JU;,
2 > f % QQ g
=4 -
n_\‘ —
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* Plan to engage +  Present mid-year update to ) I;ieddlgaEcLT(r:om PAC
educational partners Board of Education . LCAP Public hearing

Write the LCAP draft

. Community Schools Support « BOE approves LCAP/Budget
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OPPORTUNITIES FOR ENGAGEMENT

LCAP COMM

H School Liai [ Project Access ] LCAP Community
ome School Liaisons Round Tables Eraaaement Night

Parent Engagement [ Community Schools ]
§ Hours ) Steering Committee
[ PAC | . :
_ (Parent Advisory Committee) [ Bargaining Units ]
p
~_DELAC , } [ CBO Virtual Community ]
(District English Learner Advisory Meeti
\ Committee) eeting
[ CAC ] [ SAB - Student Advisory ]
(Community Advisory Committee) Committee
(‘"
(e » Unified [ Climate and Culture ]
resno Unifie S
School District urvey
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LGAP QUTLINE - ACADEMIC ACHIEVEMENT

ACTION # ACTION DESCRIPTION BUDGET
1.01 Learning Recovery Emergency Block Grant $18.9M
1.02 Additional Teacher Supply Funds $3.9M
1.03 Middle & High School Redesign $18.9M
1.04 Eliminate Elementary Combination Classes $7.3M
1.05 Instructional Supports and Instructional Coaches $42.7M
1.06 Additional Teachers Above Base Staffing $37.8M
1.07 Additional School Site Administration above Base $16.1M
1.08 Historically Underserved Student Groups $6.6M
1.09 Historically Underserved Student Groups - Targeted Support Services $0.0M
1.10 Additional Supports for Libraries $1.3M
1.11 GATE (Gifted and Talented Education)/AP (Advanced Placement)/IB (International Baccalaureate) $4.8M
1.12 Expand Alternative Education $1.9M
1.13 Maintain Additional Services for Phoenix Community Day School $6.3M|
1.14 All teachers are teachers of English learner (EL) students $20.6M|
1.15 BASE: Extended Learning Programs $109.8M|
1.16 Expansion of Dual Language Immersion Programs $1.4M|
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LGAP QUTLINE - ACADEMIC ACHIEVEMENT

ACTION # ACTION DESCRIPTION BUDGET
1.17 BASE: Instruction $502.0M
1.18 BASE: Professional Learning $50.7M
1.19 BASE: Technology Access and Support $23.7M
1.20 High Quality School Site Health Services $20.4M
1.21 Student Technology Access and Annual Refresh $14.5M
1.22 Upgrading Access to Technology $4.3M
1.23 Program Specialists $2.4M
1.24 Early Interventions $3.2M
1.25 Supports for Foster Youth / Project Access — Direct Technical Assistance $1.8M
1.26 Supports for Homeless Youth $2.1M
1.27 BASE: Special Education $262.2M
1.28 Linked Learning, ROP, and CTE Pathway Development $28.4M
1.29 CTE STEM PK-6 Kids Invent! $1.2M|
1.30 Men's and Women's Alliance $1.1 M|
1.31 School Counselors & Resource Counseling Assistants $13_1m|
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LGAP OUTLINE - THE WHOLE CHILD

ACTION # ACTION DESCRIPTION BUDGET
2.01 Increase School Allocations for Athletics $20.5M
2.02 District-Funded Educational Enrichment Trips $2.4M
2.03 District Arts Collaborative Project $0.1M
2.04 Increased Funding for Music $28.0M
2.05 Student Peer Mentor Program $0.7M
2.06 |School Climate and Culture Expansion $7.5M
2.07 Restorative Practices / Relationship Centered Schools $3.1M
2.08 BASE: Student and Family Services $25.5M
2.09 Campus Climate and Culture Teachers $1.8M
210 Family Engagement Hour Training $3.8M
2.1 Mental Health Supports $19.4M
212 Transportation Services $2.6M
213 Campus Safety Assistants $1o_7m|
214 Department of Culture and Student Inclusion $2_9|v||
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LGAP OUTLINE - OPERATIONAL EXCELLENCE

ACTION # ACTION DESCRIPTION BUDGET
3.01 BASE: Recruitment, Selection and Retention of Human Capital $16.6M
3.02 Parent Engagement Investments $3.4M
3.03 Expanded Student, Parent and Community Communication $3.1M

School Site Allocations to be principally directed toward the needs of Low-income, Foster youth, and/or
3.04 English learner students $23.3M
3.05 BASE: Central Office Administration $7.5M
3.06 BASE: Business and Financial Services $16.1M
3.07 BASE: Operational Services $204.4M
3.08 BASE: Other Expenses $22.8M
School Site Allocations to be Prioritized by each School's Site Council to support the lowest-performing
3.09 student groups in red on the California School Dashboard $7.9M
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LCAP EQUITY MULTIPLIER

ACTION # ACTION DESCRIPTION BUDGET
4.01 SBAC English Language Arts $0.3M
4.02 SBAC Math $0.6M
4.03 Chronic Absenteeism $1.6M
4.04 Suspension $1.3M
4.05 College & Career $0.3M

SCHOOL INDICATORS BUDGET

DeWolf Continuation High Suspension $0.3M

Farber Credit Attainment Suspension $0.8M

Farber Online & Independent Studies | ELA, Math, Chronic Absenteeism, College & Career $1.7M

Fulton Suspension $0.1M

Lowell Elementary Chronic Absenteeism $0.5M

Muir Elementary Math, Chronic Absenteeism $0.6M

Phoenix Elementary Chronic Absenteeism $0.1M

Phoenix Secondary Suspension $0.2M
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LGAP DOCUMENTS AND RESOURGES

* A complete copy of the draft 2026/27 LCAP mdl
! | D E ((I;esno Unified
« LCAP Presentations Materials GU o

2025/26 LCAP Parent and Educational Partner Guide LCAP
Prior Year’s LCAPs

To view all documents, please visit:

https://stafed.fresnounified.org/lcap/

F ot i Fresno Unified School District
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https://www.fresnounified.org/departments/state-and-federal-programs/local-control-and-accountability-plan-lcap

NEXT STEPS

 Staff Requests Adoption

« Submission to the Fresno County
Superintendent of Schools for review
and approval
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