California Department of Education
Continuous Improvement Plan
Fiscal Year 2026-27

Sequoia District Adult School

Sequoia Union High School District 41-69062
Submit Date: 4/24/2026 2:59:14 PM
Submitted By: Tatiana Roganova

Submitted By Title: Director

The CIP asks agencies to consider current relevant data, to write specific performance goals, and to identify strategies
for achieving continuous improvement and learner success. By setting SMART goals using the CIP, agencies can
improve student outcomes by providing related professional development to instructors and other relevant personnel;
supporting implementation of staff's new knowledge and skills; and monitoring change in teacher/staff practice and the
impact on student outcomes.
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SMART Goals

Goal 1

With the focus on equitable access and support for underserved populations, by June 30, 2027, Sequoia Adult School
will work to increase the percentage of students who qualify as participants, 12 plus hours, from the baseline of 87% to
90% as measured by CASAS, TE, NRS Table 4.

Supporting Strategies Measure of Success Staff Accountable Due Date SLP / CDE support
(key action steps)
Revise the intake process |The signed student Program Support Staff, |September 2026 N/A
to clearly communicate contracts with commitment|Teachers
the importance of to attend at least 12
persistence (12 + hours). [hours.
Flag students at risk of not|The number of students |Support Staff, September/October |N/A
reaching 12 hours. returning to school after |Teachers 2026
missing a few classes.
Use reminder systems Number of messages sent | Support Staff, September/October |N/A
(texts, calls, email, by support staff and Teachers 2026
ParentSquare messaging) |teachers with the
for new enrollees. reminders to attend
classes.
Develop a survey to A list of barriers that Lead Teachers, Admin, |September 2026 N/A
identify and understand prevent students from Program Associates
the barriers that prevent |achieving 12 hours of
students from achieving |attendance.
12 hours of attendance.
Provide referrals to Students receive childcare | Transition Navigator, |September/October |N/A
community partners who |support, bus passes, and |Counselor, Admin 2026
can help address and other accommodations
reduce barriers to from community partners
attendance. to help reduce barriers to
attendance.
Recognize students who |Increased number of Admin, Data October 2026 N/A

reach 12+ hours of
attendance (certificates,
small rewards, posting
names in the Hall of
Fame).

students attending 12+
hours.

Technician, Teachers,

Program Associates
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Goal 2 This goal is technology related

By June 30, 2027, at least 65% of Sequoia Adult School ESL students will create a Gmail account, demonstrate the
ability to send and receive emails, and identify key Google Suite components, as measured by successful completion of
email tasks with teachers/staff and a quiz assessing Google Suite knowledge.

Supporting Strategies Measure of Success Staff Accountable Due Date SLP / CDE support

(key action steps)
Assess current student Student survey results. Teachers, Program September/October |N/A
digital literacy levels. Specialists, Support 2026

Staff
Verify that students have |All students have access |Admin, District Tech September 2026 N/A
access to devices and to technology Support
internet. Provide school- |(chromebooks or mobile
based access (computer |devices).
labs, loaner devices).
Support students in using
mobile devices. Ensure all
chromebook carts in the
classrooms are updated
and operational.
Train staff on best Teachers embed email Admin, Lead Teachers, |September/October [OTAN and CalPro
practices for integrating and Google Suite Teachers 2026 training on
digital literacy into instruction into ESL and integrating digital
classroom instruction. ASE lessons at all levels. literacy into
Provide instructional instruction.
materials in Canvas to
support teachers.
Deliver step-by-step Students complete a Teachers, Instructional |{June 2027 OTAN/CalPro
lessons on: performance-based task |Assistants, Support training in Google
Creating a Gmail account |(send/receive email with |Staff Suite components
Composing, sending, and |staff/teacher)
replying to emails Students complete a quiz
Using attachments and on Google Suite
basic formatting components
Introducing the Google
Suite components
Review progress toward |Emails from studentsto  [Admin, Data June 2027 N/A
the 65% target regularly |teachers and staff. Results| Technician, Lead
(semester-based). of student survey on Teachers, Teachers
Adjust instruction, pacing, |Google Suite components.
and supports accordingly. |Students' presentations
using Google slides.

Acknowledge student Numbers of certificates of |Admin, Teachers, June 2027 N/A

achievement (certificates,
classroom recognition).

achievement and
recognition. Posting the
top performers in the Hall
of Fame.

Support Staff
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Goal 3

By June 30, 2027, SAS will increase the percentage of ESL Level 4, HSE, and HSD completers transitioning to college
and career pathways from the baseline of 48% to 50%, by strengthening student support services and expanding
collaboration with local colleges and workforce organizations.

Supporting Strategies
(key action steps)

Measure of Success

Staff Accountable

Due Date

SLP / CDE support

Align Level 3—4 ESL
curriculum with community
college standards through
ongoing collaboration with
on-site faculty while
integrating college
readiness skills.

ESL curriculum aligned
with college standards

ESL Lead Teacher,
Level 3 and 4
Teachers

October 2026

OTAN/CalPro
training on college
and career
standards

Conduct structured goal-
setting presentations for
Level 4 ESL and
HSE/HSD students that
help them identify their
college and career goals.

The number of goal
setting presentations

Transition Navigator,
Teachers

September/October
2026

N/A

Establish collaboration
with community college
guidance counselors to
align advising and
streamline transitions.

Number of joint advising
activities leading to
increase in student college
applications

Transition Navigator,
Admin

December 2026

N/A

Provide individualized
one-on-one advising
sessions to support
students in planning and
navigating their
transitions.

Number of one-on-one
advising sessions

Transition Navigator,
Counselor

June 2027

N/A

Develop a structured
schedule of student
transition sessions in
collaboration with teachers
to ensure alignment with
key application timelines.

Final schedule of sessions

Transition Navigator,
Teachers

November 2026
and May 2027

N/A

Partner with JobTrain and
NovaWorks to host
events, such as tabling
and presentations on
employment opportunities
and trainings.

Number of events

Transition Navigator,
Admin

June 2027

N/A

Celebrate students
transitioning to college or
the workforce during the
SAS Graduation
Ceremony by recognizing
them with a certificate
confirming their transition
and honoring their
achievement on stage
alongside graduating
students.

Number of transitioning
students

Transition Navigator,
Admin, Support Staff

June 2027

N/A
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