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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school 
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should 
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the 
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to 
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by 
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for 
both the SPSA and federal ATSI planning requirements. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization 
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in 
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate 
with their federally-funded programs and align them with the priority goals of the school and the local educational agency 
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students 
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous 
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to 
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 
This plan is being used by Elsinore High School for meeting ESSA’s planning requirements for  in alignment with the LCAP 
and other federal, state, and local programs. 
 
This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement.  Some 
modifications have been made inform the SPSA development process. 
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Plan Description 
 
Briefly describe your school’s plan for effectively meeting the ESSA’s planning requirements for Schoolwide Plan Program 
(SWP) and  in alignment with the Local Control and Accountability Plan (LCAP) and other federal, state, and local 
programs. 
In alignment with LEUSD’s LCAP, this plan was developed as a result of a variety of feedback and input from staff, 
students, and community members as well as a comprehensive needs assessment inclusive of a root cause analysis in 
order to meet the needs of students most at-risk of not meeting standards.         

 

Educational Partner Involvement 
 
How, when, and with whom did your Elsinore High School consult as part of the planning process for this SPSA/Annual 
Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
The EHS Educational partners that have been involved in the process of developing and creating the 2025-2026 SPSA 
are noted below.  Each meeting and gathering noted below provide opportunities for feedback, root cause analysis, and 
goal creation and consensus. 
 
Names of Team Member involved in providing feedback & reviewing proposals goals and actions in the SPSA 
1. ILT Team: Rico Borrero, Dana Coogan, Kyle Easton, Patricia Garcia, Eris Hereford, Sally Jarvis, Matt Kelly, Ryan 
Klopp, Ron Kusayanagi, Megan Sebesta-Leak, Matthew Purkiss, Jaime Metter, Hannah Montgomery, 
Nathan Ritter, Greg Stanley, Brandon Stephens, Darren Weisemann, Stacy Styrcula, Amber Meeks, Ryan Stevens/ Root 
Cause Anaylsis/Feedback Information 
2. SSC Team: Shirley Moreno, September Goudy, Monica Roberts,  Aubrey Klopp, Ryley Davis, Naomi Le, Maria Flores, 
Ryan Klopp, Patricia Garcia, Pauline Leavitt, Miriam Uribe-Garcia 
3. EHS Teacher Team:  88 Teachers (Wednesday Collaboration Meetings), Root Cause Analysis Information & Teacher 
Survey (88 out of 98 completed the survey March 2026) 
4, EHS Administration Team: Pauline Leavitt, Principal, Assistant Principals: Brandon Stephens, Greg Stanley, Robyn 
Mulvanny, Sally Jarvis 
5. EHS Students:  1249/1886 students completed a student survey, March 2026 
6. Parent voice: 60 parents completed the Parent survey, March 2026 
7. ELAC Parent Group:  10- 20 parents gave feedback at ELAC meetings on: ____  ____ _____ 
--------------------------- 
SSC:(School Site Council) 
1.  September 16, 2025: Reviewed the SPSA,voted and approved Bylaws, voted and agreed upon SSC chairperson and 
vice chairperson, reviewed teacher survey for input on school and student needs, and previewed SPSA goals from 2024-
2025 school year 
2.  October 16, 2025: Reviewed and agreed upon "Parent Engagement Policy & School -Family Compact". Discussed 
and agreed upon funding changes in the SPSA for goals #2,action 2.29 to increase funding for buses to provide more 
opportunities for student engagements for college visits. Discussed and agreed upon 
funding changes in the SPSA for Goal #1/action 1.5 to increase funding for certificated subs for release days for RCOE 
training. 
3.  December 8, 2025:Review and approved the EHS Safety Plan 
4.  February 19, 2026: Reviewed Staff survey, & next steps in creating the new goals and funding changes, agreed on 
what to be proposed to EHS staff/ team 
5.  April 9, 2026:  Review of 2026-2027 SPSA & an Approval of new goals to be reviewed by district leadership 
6.  May 14, 2026: Final review and approval of 2026-2027 SPSA 
------------------------------------ 
ILT (Instructional Leadership Team/ Content Chairs) 
1.  August 8, 2025:  Reviewed SPSA goals, outcomes from last year, and data that would be tracked for the 2025-2026 
school year to track and monitor student learning and growth. 
2.  October 31.2025: Reviewed Title I budget, reviewed Chronic Absentism data and held discussion on role of 
Community Liason supporting attendance/ & graduation needs. ILT team supported having the Community 
Liason role being continued and funded in the Title I budget. 
3.  December 5, 2025:  Reviewed School Safety plan, gave feedback, and approved to share with SSC and Staff for 
review and approval. 
3.  February 2, 2026: (Root Cause Analysis Activity): Reviewed staff data using "what do you see and wonder" activity.  
Information was identified for a need for student engagement actvities as well as a continuation of 



School Plan for Student Achievement (SPSA) Page 4 of 84 Elsinore High School 

tutoring support - Team agreed to send out Student Survey to collect data on student needs and voice by the end of 
February for review at next Wednesday Collaboration Meeting. 
4.  February 25, 2026: Root cause analysis was conducted: What do you notice, what do you wonder:  Reviewed 
Student, Staff, and Parent Surveys.  Conclusions were made that tutoring needs to continue as students and 
parents were requesting more help with Math and a focus on engagement was still highlighted as a large number of 
students stated they were failing classes due to anxiety and no completing work. 
asking for help, engagement continued to be an area of need, as well as 
5.  April 29 2026: Reviewed SPSA Goals & Title I funding for the 2026-2027 school year.  No questions or changes were 
requested for the document at this time. 
 
--------------------------------------- 
EHS Teacher Collaborations: (Monthly Wednesday/Staff Collaborations/120 Teachers) 
1.  August 7, 2025: Reivews 2025-2026 SPSA Goals with the entire team 
2.  September 3, 2025: Review of SPSA Goals, College & Career Indicator & Teachers took the PLC Survey- What does 
it mean to be an effective team? 
3.  October 1, 2025: Reviewed "Effective Team Data". Majority of teams stated they wanted to focus on PLC Question, 
what is it we want students to learn? This information will be used as we craft support for building 
capacity with our team 
4.  November 12, 2025: Strategies for teaching EL Learners, BIG ideas of a PLC 
4.  December 10, 2025: Reviewing Grades and attendance data to determine goals and next steps for schoolwide 
support and professional learning needs for the team. 
5.  February 11, 2026:  Root Cause Analysis Activity:  What do you see, what do you notice?  Using Staff, Student, and 
Parent Data to review and give feedback on - staff survey given 
6.  March 15, 2026: Review of College & Career Indicator, Pathway Completion Rates, and collecting Feedback on new 
SPSA goals 
7.  April 13, 2026:  (emailed information/ meeting canceled due to testing demands): Shared new SPSA goals and 
funding 
8.  May 13, 2026: Share the finalized SPSA and goals for the 2026-2027 school year with the team 
----------------------------------------------------ls 
ELAC:(English Language Acquisition Council) 
1. 8/26/25:     Elections, ELAC Overview , Data, Attendance. Calenda 
2. 9/23/26:     SPSA Review Goals & Title I Funding, student placement, counseling support, parent survey 
3. 12/9/25::    Reviewed SPSA Goals/ Feedback regarding Tutoring, reviewed tardy policies, CCGI information/ FAFSA, 
& 
4. 3/3/26:       SPSA Review & ELPAC information, student recognition, How ELPAC affects placement, CCR information 
-------------------------------------------------------- 
Survey Information: 
02/09/2025:   EHS Staff Survey:  84 Teachers/ staff completed the survey. The following data was noted in the survey:  
76% noted they understood A-G requirements, 80% noted that refusal to  work/lack of student 
engagement caused failing grades, 72% noted attendance was causing failing grades, 64% noted they would be 
interested in working to learn how to be a PLC, there were varied results with teachers allowing 
test retakes (24%: retakes with alternative way to show mastery, 32%: retakes with full credit, 21% retakes with partial 
credit, 7%: no retakes), 40% noted they would like to focus on vocabulary development to 
support our English Learner students, 54% noted they were in support of continuing AVID as a schoolwide focus.  
Written comments were varied but a majority of written comments noted that we needed to 
implement an MTSS system on our school site. The information from this survey highlighted that teachers were 
concerned with student engagement, over half of the teachers were interested in working as a PLC, 
and there is still work to be done with the team on the thinking about grading and to determing if retakes for assessments 
will be done witth outcomes schoolwide. 
------------------------------------------- 
After conducting Root Cause Analysis activities with the SSC, ILT, and the 98 teachers using this survey data, it was 
concluded that we would create a schoolwide goal focused on "Student Engagement" and 
"Vobulary Development (support EL needs)" and that we would make PLC training voluntary, & continue with our 
Community Liason position since we are are still in need of attendance growth. 
 
3/09/2026:    EHS Parent Survey: 60 Parents completed the Survey: Over 70% of parents noted that they understood A-
G requirements and that their student was on track to graduate.  80% of parents noted that they were 
aware of tutoring after school while 35% of parents surveyed noted that their students had attended tutoring and/ or 
Saturday school for academic help. When questioned on what CTE courses they would like 
see on campus, the following was noted:  42% law enforcment, 39% Skilled Trades, 31% Health Careers, 20%  
Computer Science. 38% survey said that cell phones were a distraction in class and over 70% of 
parents surveyed noted that they feel like their student was getting what they needed for academic support. 
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------------------------------------------------------ 
After conducting Root Cause Analysis activities with the SSC, ILT, and the 98 teachers using this survey data, the 
following conclusions were made:  Parents werre tracking their students A-G courses and 
graduation demands.  Parents were interested in expanding CTE offerings in the area of Law Enforcement, and parents 
do not see cell phones as a class issue. Parents were satisified with their students 
academic supports which in turn supports the continuation of providing tutoring after school. 
 
 
02/24/2025:   Student Survey: (Root Cause Analysis) 1260 Students completed the Survey:  56% said they were passing 
their classes, when asked why they are failing their classes: 392 said they don't understand the 
information, 314 said they feel overwhelmed, 201 said it was because they did not complete their work.  When asked 
what their plans were after high school: 497 said they were going to a 4 year university, 174 
said they were going to a community college, 259 said they were unsure, 135 were planning on attending a trade school, 
and 83 reported they were going to work.  71% said they understood the A-G reqirements 
& 28% said they were unsure or needed more information about A-G courses. The top career fields the students were 
interested in were the Health and medical fiedl with 251 students and 255 students were 
unclear on what they wanted to do. Students noted that they would feel more engaged with school with the following: 
381 students said working in groups and 497 students said if they learned more about real 
world/relevant topcis.  When asked what motivates them to come to school: 652 to graduate, 213 friends, 172 parents, 
and 157 sports. When asked what motivates the students to come to school: 652 
graduation, 157 sports, 213 friends, 172 parents. 
----------------------------------------------------------- 
After conducting Root Cause Analysis activities with the SSC, ILT, and the 98 teachers using this survey data, the 
following conclusions were made: Students and parents clearly stated that they value graduation, 
Students clearly stated in the survey that they would like more relevant/real life learning experiences and they noted that 
they are failing ther classes because they are feeling overwhelmed and not completeing their work. 
Staff surveys and feedback from team collaborations, noted that the focus on student engagement in the classroom 
continues to be a theme and a needed focus for next school year. 
-------------------------------------------- 
 
Parent Information Meetings: 
 
September 4, 2025 --Back to School Night: Review of Title I Funding & SPSA Goals 
 
PTSA Meeting: September 17, 2025: Review of SPSA Document, Title I Funding, & 2025-26 Goals. Parent feedback 
noted that parents wanted more tutoring for math. 
--------------------------------------------------------------------- 
ELAC Meetings: 
120/9/25:  Review of 2025-26 SPSA and Feedback Given: Parents were invited to participate in the School Site Council 
and encouraged to attend the meetings. Parents gave feedback that they would like to continue with the goals for 
tutoring, especialy in math. 
03/03/26:  ELAC Parent were given the EHS Parent Survey. Survey data noted that 50% of parents shared that they did 
not understand A-G requirements but 100% of parents said their students were on track to graduate and that they 
tracked their students grades. 
Survey data also noted that 75% of the parents felt like the students came to school to play sports and 75% of parents 
did not think that cell phones were a distraction in the classroom.  Parents were in support of tutoring to continue in the 
SPSA goals 
and would like more opportunities for tutoring during the school day for their students. 
 
 
 
 
         

 

Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as applicable.  
 This section is required for all schools eligible for ATSI and CSI only. 
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The identification of resource inequities is not required of Elsinore High School at this time. 
 
         
 

Comprehensive Needs Assessment Components 
 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
 
Comprehensive Needs Assessment 
 
The Elsinore High Team has created a focus on transparency and communication as we have worked to create a SPSA 
that is relevant to our students and teachers needs. We have reviewed data with our entire school team, ILT team, and 
parent groups. We have shared and discussed goals through out the school year and collected feedback with thinking 
protocals and surveys. Teachers, staff members, parents, and students have been involved in the process of creating 
the SPSA goals, reviewing the Title I budgets, and helping to script the goals and Title I funding in the SPSA this school 
year. Elsinore High School is working to provide the "Best First Instruction" that will result in learning for each and every 
student. We have met frequently with our teachers/staff, SSC team, ELAC teams to review the data of our school and 
determine what we can facilitate and promote to help support our students and teachers as we work to improve 
instruction, provide intervention, and collaborate and provide professional learning for our teacher teams. 
-------------------------------- 
Names of Team Member involved in reviewing and giving feedback regarding our student data and school achievment 
are noted below: These dedicated teammates have met frequently to give feedback and support as we have worked as 
a team to craft the SPSA for the 2024-2025 and 2025-2026 school year. 
1. ILT Team: Rico Borrero, Dana Coogan, Kyle Easton, Patricia Garcia, Eris Hereford, Sally Jarvis, Matt Kelly, Ryan 
Klopp, Megan Sebesta-Leak, Matthew Purkiss, Jaime Metter, Hannah Montgomery, Nathan Ritter, Greg Stanley, 
Brandon Stephens, Robyn  Mulvanny, Darren Weisemann, Stacy Styrcula, Amber Meeks, 
Ryan Stevens, Pauline Leavitt 
2. SSC Team: Shirley Moreno, September Goudy, Monica Roberts, Maria Flores, Ryan Klopp, Patricia Garcia, Pauline 
Leavitt, Miriam Uribe-Garcia, Naomi Le, Ryley Davis, Aubrey Klopp 
3. EHS Teacher Team: 85 Teachers & 5 School Counselors (Monthly Wednesday Coollaboration Meetings) 
4, EHS Administration Team: Pauline Leavitt, Principal, Assistant Principals: Brandon Stephens, Greg Stanley, Robyn 
Mulvanny, Dr. Sally Jarvis 
5. EHS Students: 1868 
------------------------------------ 
Goal 1: Academic Excellence: Math & ELA (Decrease distance from standard) 
Reviewing comparison data from the 2023-2024 school year to the 2025-26 school year, the EHS students in all 
categories increased distrance from standard in the ELA category. 
 
Data Analyzed ELA CAASPP 2024-25 
1. 59.46% met or Exceeded 
2. Exceeded: 23.83% 
3. Met:35.64% 
4. Nearly Met:%27.03 
5. Not Met: 13.51% 
 
ELA/ CAASPP Data Results by student category for the 2024-2025 School Year 
1. All Students (397 students) : 21.7 dfs, increased 53.3 pts 
2. EL Students (38 students): -67 dfs, increased 77.8 pts. 
3. Homeless (16 students): -34.4 dfs, increased 11.1 pts. 
4. Socioeconomically Disadvantaged (298 students): 6.5 dfs, increased  43 pts. 
5. Students with Disabilities (56 students): -108.4 dfs, increased 18.4 pts. 
6. African American (14 students): -6.3 dfs, increased 70.7 pts. 
7. Hispanic (243 students): 9.7 dfs, increased 52.7 pts. 
8. White (102 students): 29.7 dfs, increased 16.7 pts. 
9. Two or more races (30 students): 45.2 dfs, increased 54.3 pts. 
 
----------- 
ELA Grades/2025-2026 
1. Semester I: ELA Grades: 47% of students passed their ELA classes with a “C” or higher & 53% earned a “D” or “F” 
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2. Semester II: ELA Grades:___ % of students passed their ELA classes with a “C” or higher & __ % earned a “D” or “F” 
 
ELA Grades/2024-2025 
1. Semester I: ELA Grades: 66% of students passed their ELA classes with a “C” or higher & 34% earned a “D” or “F” 
2. Semester II: ELA Grades: 68% of students passed their ELA classes with a “C” or higher & 32% earned a “D” or “F” 
---------------------------------------- 
Reviewing comparison data from the 2023-2024 school year to the 2025-26 school year, the EHS students in all 
categories increased pointes towards standards in all the student categories for math except for the category of White 
students, who maintained their scores. 
 
Data Analyzed Math CAASPP 2024-25 
1. 23.36% met or Exceeded 
2. Exceeded: 7.54% 
3. Met:15.82% 
4. Nearly Met: 27.4% 
5. Not Met: 48.1% 
 
Math CAASPP Data for the 2024- 2025 School Year 
1. All Students (400 students): -81.9 dfs, increased 25.2 pts. 
2. EL Students (36 students): -155 dfs, increased 37.7 pts. 
3. Homeless (17 students): -138.2 dfs, increased 9.9 pts. 
4. Socioeconomically Disadvantaged (300 students): -97.4dfs, increased 19.6 pts. 
5. Students with Disabilities (56 students): -180.3 dfs, increased 23.6 pts. 
6. African American (14 students): -122.4 dfs, increased 29.9 pts. 
7. Hispanic (286 students): -97.4 dfs, increased 28.9 pts. 
8. White (90 students): -71.5 dfs, maintained - 0.5 pts. 
9. Two or more races (30 students): -46.4 dfs, increased 14.1 pts 
----------------- 
 
Semester I Grades/2025-2026 
1. Semester I: Math Grades: 52% of students passed their math classes with a “C” or higher & 48% earned a “D” or “F” 
2. Semester II: Math Grades: __% of students passed their math classes with a “C” or higher &  ___% earned a “D” or 
“F” 
 
Grades/2024-2025 
1. Semester I: Math Grades:  63% of students passed their math classes with a “C” or higher & 37% earned a “D” or “F” 
2. Semester II: Math Grades: 62% of students passed their math classes with a “C” or higher &  38% earned a “D” or “F” 
 
------------------------------------------------------ 
CAASPP Student Strengths 
Reviewing the 2024-2025 CAASPP data our ALL students in the ELA Category increased points towards standards.  All 
Student, Except the students in the White Category (that maintained), showed an increase in points towards the 
standards on the CAASPP Assessment. 
 
CAASPP Student Strengths in the category of ELA Data 
1. In the area of ELA, nine out of nine student categories increased points towards standards 
2. Eight of the nine student categories showed significant progress 
3. In the area of ELA, All Students, increased 53.3 points 
4. In the area of ELA, EL Students, increased 77.8 points 
5. In the area of ELA, African American Students, increased 70.7 points 
6. In the area of ELA, Hispanic Students, increased 52.7 points 
7. In the area of ELA, Two or more races, increased 54.3 points 
 
CAASPP Student Strengths in the category of Math 
1. In the area of Math, 7 out of the 9 student categories increased points towards standards 
2. In the area of Math, 5 out of the 9 student categories showed significant progress 
3. In the area of Math, All Students, increased 25.2 points 
4. In the area of Math, EL Students,  increased 37.7 points 
5. In the area of Math, Students with Disabilities, increased 23.6 points 
6. In the area of Math, African American Students, increased 29.9 points 
7. In the area of Math, Hispanic Students, increased 28.9 points 
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------------------------------------------------------- 
Weaknesses 
Reviewing the 2024-2025 CAASPP data our students in the categories EL, African American increase their distance 
from standard on both the ELA and Math test.  This data signifies an area of concern that needs to be addressed.  
Additionally, our local data for math and ELA grades reflect that over 30% of our students are not able to earn a "C" or 
higher in those classes. 
 
1. Math continues to be an area of need for improving students' achievement with 9 out of 9 student categories still 
scored in double or triple negative digits dfs from proficiency 
2. EL students in the area of math at -155 dfs and in the area of ELA with -67 dfs 
3. Homeless Youth in the of math at -138.2 dfs and in the area of ELA with -34.4 dfs 
4. African American Students in the area of math at -122.4 dfs and the area of ELA with -6.3 dfs 
5. Students with Disabilities in the area of math at -180.3 dfs and the area of ELA with -108.4 dfs 
6. Math and ELA teams do not use common assessments and therefore learning and grading is not equitable and varies 
depending on teacher 
7. Professional learning is needed for helping create common/ viable standards based lessons and assessments 
------------------------------------------------------------------------- 
 
Root Cause Analysis Activity: "I think, I wonder" Protocal with the ILT team: 
The ILT Team reviewed the current D/F list that was published on February 12th with the Root Cause Analysis Tool: 
What do I notice?  What do I wonder? 
1. I noticed that Math and ELA have the highest numbers of D/F’s 
2. I noticed that Math & ELA numbers are similar?  I wonder if these are the same students? 
3. I noticed that missing assignments is the number #1 reason for failing grades in ELA & Math 
4. I noticed that engagement was noted as an issue for failing grades for Math & ELA 
----- 
1. I wonder what the difference between a D/F grade is in most classes? 
2. I wonder what the grades in each class represent? 
3. I wonder if piloting the new curriculum and taking Alg I and 1B out is impacting students progress in Alg? 
4. I wonder if students understand the importance of their classes?  The content? 
5. I wonder if we should ask the students  if they know the school policies or their classes policies on test retakes? 
6. I wonder if we should ask the parents if they know how to access their students' grades on canvas and/or IC? 
7. I wonder if parents know their student can get math and ELA tutoring after school and/or at Saturday school? 
8. I wonder if we should hold parent meeting to help parents learn how to track and monitor their students’ grades, A-G 
completion, and/or attendance? 
--------------------------------------- 
 
Root Cause Analysis Activity: Teacher Survey, PLC feedback Survey on the 3 Critical Questions of a PLC, and the 
Completions of the PLC Team Rubrics were used to analyze the information, find themes, 
and determine next steps for adult professional learning to help support the increase of student achievement. 
 
Teacher Survey 
84 out of 85 Teachers took the Teacher Survey/ Results from the survey was the following: 
1. 76% of teachers noted they felt confident with their knowledge about A-G 
2. 68% of teachers noted they wanted to know more about the College and Career Indicators 
3. Teachers surveyed noted that 76% of their students are passing their classes with a "C" or higher 
4. 72% of teachers noted attendance as the biggest reason for students not passing their classes. 
67% of teacherse noted that students are note passing their classes because of refusal to work 
5. 64% of teachers noted they would be willing to focus on the systems of setting up a PLC model 
6. There was a varied response for allowing test retakes: 32% = yes/retakes for full credit, 26% = test with alternative 
ways, 21%: test with parital credit allowed 
7. 60% of teachers noted they wanted to learn about PLC work during our Wednesday meetings 
8. Instructional strategies for working with EL students that teachers would be interested in using schoolwide: 40%: 
Vocabulary, 35%: Engagement Strategies, 22%: Questioning 
9. 54% of teachers surveyed noted they were still interested in using AVID strategies 
---------- 
Team Collaboration Feedback Information 
Teachers feedback for working towards becoming a PLC. Which areas would each content like to focus on with the 3 
critical questions: 
All contents noted that they would like to focus on "Learning- What is it we want students to learn?" 
---------- 
Critical Issues for Team Consideration Survey Rubric/ PLC Reflection Data 
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Rubric was completed by all contents: ELA, Math, Science, Social Science, VAPA, CTE, PE 
1.  Area of stength: Relationships/Collaborative Culture 
2.  Area of need: Data Drive Decisions 
--------------------------------------------------- 
Identified Root Causes 
1.  Grading continues to be a question of equity for learning and a needed forcus for next school year 
2.  EL Students are -67 dfs in ELA and -155 dfs in Math 
3.  Student with disabilities are -108 dfs in ELA and -180 dfs in Math 
4. Student engagment has been called out as a serious issue that is effecting learning in the classroom 
5. A need for staff development in the area of student engagement and vocubulary develoment has been identified 
6. Training for conducting PLC meeting and being data driven has been idenified as a need 
7. A consensus was given that grading is inequitable due to the vast differences in assessments and grading practices in 
every content and grade level 
 
------------------------------- 
Aim Statement(s) 
1.  In the area of ELA & the student categories: All Students, Socioeconomically Disadvantaged, and Hispanic students 
will increase 10 pts towards standards by June 2027 
2.  In the area of ELA & the student categories: EL Students and Students with Disabilities will increase 20 pts towards 
standards by June 2027 
3.  In the area of Math & the student categories: All Students, Socioeconomically Disadvantaged, Hispanic will increase 
20 points towards standard by June 2027 
4.  In the area of Math & the student categories: English Learner & Students with Disabilities will increase 20 points 
towards standard by June 2027 
 
.------------------------------------------ 
Possible Evidence-Based Interventions to treat the identified problem(s).  Include ESSA Tier (I, II, III, IV) 
1. Continue with a focus on a viable standards based curriculum for ELA and Math to provide equity in learning for all 
students 
2. Continue with Tutoring that is focused on identified students group needs: Special Education and EL Students 
3. Create standards based common assessements and common grading practices for ELA and math 
 
------------------------------------------------------------------------------------------------------------------------------------- 
Analysis 
Goal 2: Student, Family, & Community Engagement 
Decrease suspension rates, increase attendance rates, increase graduation rates, increase CCI for all students 
Data Analyzed 
----------------------------------------------------------------------------------- 
2025- 2026 School Year Data 
1. Graduation Rates per IC data pulled 4/7/2026  12th grade students “at risk”:  8 students are currently “at risk” of not 
graduating with the need of 2 or more classes to graduate on time. 
2. Parent Engagement is improving:  On average 25 parents attend FAFSA & ELAC meetings 
3. CCGI Data:  40% of students are enrolled on the CCGI site which is an increase from 30% 2024-2025 
4. Suspension Data: 1,865 students are enrolled this year. We have currently suspended _____ students so far. The 
suspension rate is currently ____%  (4/7/2026) 
7. Daily Attendance Rates:  92% 
8. Coordinated and scheduled 131 student, parent, and administrative intervention COST meetings as of 4/13/16 
 
------------------- 
Strengths 
1. Increased attendance data by 2% from last school year. 
2. Decrease in non-graduate numbers from 28 to 8 non-graduates 
3. ILT Team noted that the increase in professional growth and learning opportunities has improved thes school morale 
and collaboration with teams 
5. COST meetings have been conducted which has increased student attendance, graduation rates, and school 
supports 
 
Weaknesses 
1. Monday & Friday attendance data continues to identifiy a problem (400 to 450 students absent on those 2 days) 
2. Decline in enrollment from 2, 242 students to 1,876 students (declined from 366 students) 
3. Current 2025-2025/ Non-graduation list: 8 students 
4. Suspension data is flat 
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----------------- 
Root Cause Analysis Data from ILT "I noticed, I wonder" protocol activity 
1.  I noticed that students stated they came to school so they can graduate on the survey, I wonder if they feel like they 
can graduate without coming to school? 
2.  I wonder if the use of CANVAS causes students to feel they don't need to come to school since all assignments can 
be accessed online? 
3.  I noticed teacher absences are large on Friday, and I wonder if that is another reason that students don't come to 
school on Fridays? 
4.  I noticed students stated on their survey they were failing classes because of feeling overwhelmed.  I wonder what 
exactly is making them feel overwhelmed? 
 
Empathy Surveys were given by ILT team to students regarding school attendance: 
1. 65% of Students stated that their number one reason for missing school was sickness 
2. 27% of Students stated their number two reason for missing school was family responsibilities 
3. 43% of students noted that being absent does not impact them because they can do all the work on CANVAS 
 
----------------- 
Identified Resource Inequities 
Limited devices for students to use at home and/or school to track and monitor their FAFSA and CCGI information. 
Problem Statement(s) 
------------------------------------ 
Problem statements identified from the data: 
1. Mondays and Fridays are an attendance issue (400 to 450 students absent on those days) 
2. Drop in enrollment is an identified issue:  Our student numbers dropped from 2,242 to 1,876 (366 students) 
3. Student are not fully aware of what the A-G courses are and why they are important 
4. CCGI information is limited with students -- limited responsed from 9th, 10th, and 11th grade students 
5. Graduation is on the radar with an identified 8 students for this school with two or more missing classes needed for 
graduation 
6. Suspension rates have stayed flat with a continued focus on a safe and caring environment for all. 
------------------------------------ 
 
(October 2025):ELAC parents gave Feedback with a Parent Survey and Whole Group Discussion, the following was 
noted: 
1. ELAC parents noted that they would like to know more about the A-G requirements and did not know if their students 
was or was not A-G current 
2. ELAC parents noted that they felt communication needed to be improved between parents/ teachers 
3. ELAC parents noted that they would like more academic supports nights and College Financial aide workshops 
4. ELAC parents would like more access to their student's information and training on the IC program and College 
websites. 
 
---------------------------------- 
Student Access To College Exposure 
____ students visited colleges 
____ students filled out the FAFSA 
 
-------------------------------------------------- 
Student Survey 1283 Students Completed the Survey, March 2026 
 
Student Survey 1283 Students Completed the Survey, March 2026 
Question 1: What grade level are you currently in? 
1. 9th:   582 
2. 10th: 294 
3. 11th: 236 
4. 12th: 156 
 
Question #2: Are your currently passing all your classes? 
1. Yes: 703 
2. No: 447 
3. I am not sure: 113 
 
Question #3: Do you believe you are on track to graduate? 
1. Yes: 907 (56%) 
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2. No: 112 (35%) 
3. I am not sure: 246 (9%) 
 
Question #4:  If you are struggling in class, what usually precents you from improving your grades? 
1. I don't understand the material: 398 (32%) 
2. I don't complete the assignments: 209 (17%) 
3. I miss too much school: 48 (4%) 
4. I don't ask for help: 162 (13%) 
5. I feel overwhelmed: 318 (26%) 
6. I don't know what I am missing: 68 (5%) 
7. Peer conflict: 11 (1%) 
8. Social Media or Cell Phone Distractions: 32 (3%) 
 
Question #5: How often have you attended Tutoring before school, after, or during lunch this year? 
1. Regularly: 60 (5%) 
2. A few times: 344 (27%) 
3. Once: 154 (12%) 
4. Never 675 (53%) 
5. I did not know tutoring was available: 34 
 
Question #6: Have you attended Saturday School for tutoring or academic support? 
1. Yes: 464 (37%) 
2. No: 772 (61%) 
3. I did not know Saturday School offered tutoring or academic support: 28 (2%) 
 
Question #7: After high school I plan to: 
1. Attend a 4 year college: 506 (40%) 
2. Attend a community college: 178 (14%) 
3. Join the military: 101 (8%) 
4. Go directly into the work force: 85 (7%) 
5. Attend trade/technical school: 135 (11%) 
6. I am not sure: 260 (21%) 
 
Questions #8: Do you know what "A-G" Requirements are? 
1. Yes: 899 (71%) 
2. I have heard of them but don't fully understand: 280 (22%) 
3. No, I don't know what A-G means: 82 (6%) 
 
Question #9:  Do you know if you are currelty meeting A-G Requirementsw for 
1. Yes, I am on track: 505 (40%) 
2. No, I am not on Track: 183 (14%) 
3. I am not sure: 389 (31%) 
4. I am not planning to attend a 4 year university: 189 (15%) 
 
Questions #10: What career field are you most interested in pursuring after high school? 
1. Health and Medicine: 258 (20%) 
2. Sklled Trades: 102 (8%) 
3. Miitary: 88 (7%) 
4. Law Enforcement: 84 (7%) 
5  Digital Media/Photography: 76. 
6. Technology/ Robotics: 70 (6%) 
7. Automotives: 67 (5%) 
8: I am not sure yet: 238 (19%) 
 
Question #11: Are you currently enrolled in a Career Technical Education Pathway (CTE)? 
1. Yes: 464 (37%) 
2. No: 504 (40%) 
3. I don't know: 205 (16%) 
4. What is a CTE Course/or pathway: 90 (7%) 
 
Questions #12: What motivates you to come to school each day? 
1. I want to graduate with a high school diploma: 663 (53%) 
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2. I want ot participate in sports: 160 (13%) 
3. I want to learn something new: 47 (4%) 
4. My parent/ guardian requires me to attend: 172 (14%) 
 
Question #13: What would make learning more engaging for you and other studnts? 
1. Working groups/teams: 391 (40%) 
2. Learning more about real world/ relevant topics: 504 (40%) 
3. Better controlled classroom environments: 163 (13%) 
4. Fewer distractions/ cell phones: 37 (3%) 
5. Other: 168 (13%) 
 
Question #14: Do you believe teachers should offer opportunities for test re-takes? 
1. Yes, for full credit: 864 (68%) 
2. Yes, but not for full credit: 209 (16%) 
3. Yes, if the student attends tutoring/or Saturday School: 181 (14%) 
4. No, students should prepare fhe first time: 11 (1%) 
 
Identified Root Causes from Student Survey 
1.  44% of students surveyed noted that they were not sure if they were passing all their classes 
2.  25% of students surveyed noted they were feeling overwhelmed and that prevented them from getting good grades 
3.  45% of students surved noted that they were not sure if they were A-G current 
4.  40% of students said they would be more engaged in learning with real world/relevant topics 
---------------------------- 
Aim Statement(s) 
1. Increase student daily attendance from 92% to 96% by June 2027 as measured by daily attendance records 
2. Increase the number of students that understand the A-G requirements from 71% to 90% by June 2027 as measured 
by student surveys and counselor classroom presentations by June 2026 
3. Increase graduation rates for ALL Students from 92% to 96% by June 2027 as measured by the CA Dashboard by 
June 2027 
4. Increase parent/student engagement at ELAC, Parent FAFSA meetings, & PTSA from 20 people at a meeting to 30 
people at a meeting by June 2027 (to be measured by sign in sheets) 
------------------------------------------ 
 
Possible Evidence-Based Interventions to treat the identified problem(s).  Include ESSA Tier (I, II, III, IV) 
1. Continue with the COST attendance program to track, monitor, and provide support for students with attendance 
issues 
2. Implement 4 student information sessions about A-G with counselor classroom lessons, August Student Assembly, & 
have Flyers about A-G to hand out at student registration & Open House, Send out 5 Parent Squares (August, Sept, 
Oct., 
Nov., Dec 2026) about A-G information 
3. Present at 4 ELAC and FAFSA meetings, about graduation plans, A-G, and attendance needs 
 
-------------------------------------------------------------------------------------------------------------------- 
Analysis 
Goal 3: Educational Environment: 
Standards based grading, common assessment, PD for standards/framework, inclusion, & differentiated instruction 
coaching : 
 
Data Analyzed 
Goals of Release Days: 
Build a common knowledge regarding standards, common assessment, best teaching practices, and identifying areas of 
learning needs for students 
---------------------- 
November 11, 2025: Content teams were asked what areas their content teams would like to work on regarding the four 
Critical Questions of a PLC and/or the Three Big Ideas /Mindset Shift of PLC? 
1. Math:  Results Orientations 
2. Science: Focus on Learning:What we expect students to learn?  How will we know whtn they learn it? 
3. LOTE: A Focus on Learning 
4. SpEd: A Focus on Learning: What we expect stuents to learn 
5. VAPA:  Focus on Learning, Collaboration, Results for Prop 28 
6. CTE: Focus on Learning 
7. ELA/ELD:  A Focus on Learning 
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8. P.E: A Focus on Learning: What is it we expect students to learn 
 
Identified areas of strength: 
1. Collaborative culture and a desire to do the work 
2. Shared vision/goals denoted that the majority of the team agreed that we are here to address learning and student 
mastery of goals 
3. Overall interested in working and learning to become a PLC school and to to develop the foundations of the PLC 
model in their content and school teams. 
 
Identified areas of need: 
1. Data Driven Decisions 
2. Assessment 
3. 7 of the 8 teams would like to focus on "A Focus on Leanring" as their foundamental mindset shift as we work and 
learn together next year 
4. 1 of the 8 teams would like to focus on "Results and Data Driven Decisions" 
------------------------------------------- 
 
SSC Team: February 19, 2026 
The SSC team participated in the root cause analysis task using the EHS Teacher Survey: What did I notice? What did I 
wonder? 
 
1. The SSC team noticed that student engagement was called out in the survey 
2. The SSC team noticed that Engagement was also sited as a strategy to work on when trying to support our EL 
Students 
***** 
1. The SSC team wondered what was the disconnect from AVID? 
2. The SSC team wondered what engagement looked like in other classes? 
3. The SSC team wondered what classes allowed test retakes and what classes did not allow test retakes? 
4. The SSC team wondered would becoming a PLC support the goals for getting everyone on the same page with 
grading and assessment? 
----------------- 
Science Team: February 24, 2026 
The Science Team participated in the root cause task using the Teacher survey: What did I notice? What did I wonder? 
 
1. The common statements from the team noted that all the answers showed that teachers wanted to help and support 
students and wanted options to make that happen 
2. The team was wondering if the structures of classes promoted less retakes?  Time? Curriculum? Numbers of students 
in a class? 
3. The Team noticed that student engagement was the biggest area of concern for student achievement in the data 
4. The team wondered if questions for the student and parent survey should ask about expectations for students as well 
as having the students and parents describe what engagement looks like to them, and ideas on how we can 
communicate to parents/families to increase support and connections with the work 
--------------------- 
ILT Team: February 25, 2026 
The ILT Team participated in the root cause analysis task tool: What did I notice? What did I wonder: using the EHS 
Staff survey given on February 11, 2026 
 
1. The ILT team noticed that 75% of our team said they understood A-G information 
2. The ILT team noticed that 25% of our team said they did not understand A-G information 
3. The ILT Team noticed that 67% of our team noted that they wanted to know more about the CCR indicator but only 
53% wanted to focus on AVID? 
4. The ILT team noticed that student engagement is in need of support 
-------- 
1. The ILT team wondered what engagement looks like for a teacher? 
2. The ILT team wondered would the alignment of grades/assessment promote student achievement? 
3. The ILT team wondered if a 9th grade transition class would support the 9th grade issues of failure rates? 
4. The ILT team wondered if implementing more McRel strategies would promote engagement? 
5. The ILT team wondered if we should ask parents what they want their students to learn?  And/or ask them what helps 
you to be engaged in learning? 
6. The ILT team wondered if we should ask students what schoolwide supports/accomodations should we be offering 
schoolwide to help student learning/grade needs? 
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7. The ILT team wondered if we should ask the parents, are you aware of the support opportunities available to your 
student? Retakes options? Tutoring? Saturday school? 
 
-------------------------- 
Teachers at the Wednesday Collaboration Meeting, on March 11, 2026, reviewed the Student Survey, Parent Survey, 
and Teacher Survey Information and the following feedback was given: 
1. Student Engagement was identified as a need in all surveys and this was an area that a schoolwide goal could be 
created 
2. Vocabulary development was another area that recieved over 40% of teachers' surved as a possible future 
schoolwide goal' 
3. 60% of teachers requested we learn about the identified big ideas of the PLC at our Wednesday, collaboration 
meetings, once per month 
4. The majority of students and parents (75% in each category) wanted test retakes given for full credit, teachers 32% of 
teachers agreed with giving students test retakes for full credit. It was agreed upon that more research and conversation 
was needed for this decision in the future 
5. The majority of students and parents surveyed noted they understood A-G requirements and knew their graduation 
status 
6. The majority of students and parents surved noted that on time graduation is the number one reason that students 
come to school 
7.  Cell phones were not seen as a distraction by students and parents while teachers did note that cell phones were a 
distraction for students in class. 
 
Root Cause analysis Activity:Teacher Rubric Data and Feedback was collected and analyzled to determine next steps in 
working to roll out the PLC model on campus and determine next steps for professional learning planning for 2026-27 
school year. 
October 1, 2025: The teacher Rubric Data was Reviewed: 85 Teachers took the Critical Issues for Team Consideration 
Assessment 
The Survey analyzed information regarding the teams develpment in the PLC foundations. The survey ranged scores 
from 1-10 (1= needs help & 10 = mastery) 
1. The "Collaborative Culture" area received the highest marks with a collective 8.09 score 
2, Shared Vision/Goals, Curriculum Focus recieved marks in the 7 ranges 
3. Quality Standards received a 6.60 score 
4. The Two lowest scoring areas were: Data Driven Decisions & Summative assessments scoring in the 5 ranges 
 
Teacher Release Days 
Science Release Day 
11/17/25:   Assessment alignment, grading practices, & lesson planning 
02/24/26:  Survey Data reviewed and "I Think, I wonder analysis conducted, & worked on Content, standards, 
Assessment Alignment 
04/____: 
 
Math Release Days: 
09/18/25: Effective practices for amplify lessons, Common pacing guides created, Lesson plans, and lesson activities for 
best instructional and learning practices  Future plans, common assessment data collection. 
 
Problem Statement(s) 
1.  Viable Standards Based Curriculum Planning & Instructional Alignment, and grading practices are needed across 
ELA, Math, and Science 
2.  Training has been identified as a need to support the development of PLC practices and data driven decisions 
schoolwide 
3.  Two areas of need that need to be addressed schoolwide: Student Engagement & Vocabulary Development 
4.  A need to Align common assessments and strategies across classes to ensure consistency in student evaluation 
5.  Focus on sustaining, maintaining, and building positive school culture shifts 
------------------------ 
Aim Statement(s) 
1. By June 2027,  100% of the EHS team will have been provided 2 schoolwide goals and training in the area of Student 
Engagement and Vocabulary Development 
2. By June 2027,  100% of the EHS will recieve training and support towards developing into a PLC community during 
our Wednesday collaboration meetings 
3. By June 2027,  100% of the ELA, 100 % of the Math, 100% of the Science Department, 100% of the 
LOTEdepartment, 4 Social Science Teachers, 8 Special Education Teammates will have identified the essential 
standard, create 
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progression maps, and beginning the planning process for common lessons and assessment 
3. By June 2027,   100% of the ELA, Math, & Science department will have created common lesson, assessments, and 
an identified scope & sequence for their content that is standards aligned and curriculum driven to be assessed by 
lesson plans/units, classroom visits, and planning sign in sheets 
---------------------------------------- 
Possible Evidence-Based Interventions to treat the identified problem(s).  Include ESSA Tier (I, II, III, IV) 
1. Provide teacher training with the "Solution Tree consultanting company" to develop a viable standards based 
curriculum for ELA, Social Science, Special Education, and LOTE 
2. Provide teacher training with the Math Consultant to identify essential standards, pacing guides, common 
asssessments and come to a consensus on common grading practices. 
3. Provide professional development to help teachers implement schoolwide goals for increasing "Student Engagement" 
and "Vocabulary Development" 
------------------------------------------ 
 
Possible Evidence-Based Interventions to treat the identified problem(s).  Include ESSA Tier (I, II, III, IV)  ------------------ 
1. Utilize S.M.A.R.T goals to track and monitor our schoolwide goals in the area of instructional strategies utilized in the 
classroom 
2. Lesson plans and class observations will be utilized to track and monitor "Student Engagement" and "Vocabulary 
Development" strategies used in the classroom. 
3. Lesson plans and data will be collected to monitor and standards based instruction, common lesson planning, and 
common assessments 
4. Surveys will be given to get feedback on the professional learning opportunities and next steps in the work 
 
 
Identified Resource Inequities 
Not everyone had devices to give the FIAB assessments, so if a student was absent during the practice testing, they did 
not have a device to make up the assessment at a later time since the devices are shared with multiple departments 
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School and Student Performance Data 
 

Student Enrollment 
 
This report displays the annual K-12 public school enrollment by student ethnicity and grade level for Elsinore High School.  
Annual enrollment consists of the number of students enrolled on Census Day (the first Wednesday in October). This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

Enrollment By Student Group 
 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

American Indian     0.24% 0.05% 0.05% 5 1 1 

African American     4.02% 4.67% 4.08% 83 90 79 

Asian     1.07% 1.19% 1.24% 22 23 24 

Filipino     2.08% 2.13% 2.27% 43 41 44 

Hispanic/Latino     65.13% 66.58% 67.18% 1345 1283 1302 

Pacific Islander     0.53% 0.62% 0.67% 11 12 13 

White     21.45% 19.41% 18.58% 443 374 360 

Multiple/No Response     5.47% 5.35% 5.88% 113 103 114 

 Total Enrollment 2065 1927 1938 
 

Enrollment By Grade Level 
 

Student Enrollment by Grade Level 

Number of Students 
Grade 

23-24 24-25 25-26 

Grade 9        497 521 551 

Grade 10        556 482 527 

Grade 11        531 477 426 

Grade 12        481 447 434 

Total Enrollment        2,065 1,927 1,938 
 
Conclusions based on this data: 
1. See comprehensive needs assessment components section.        
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School and Student Performance Data 
 

English Learner (EL) Enrollment 
 
This report displays the annual K-12 public school enrollment by English Language Acquisition Status (ELAS).  This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

23-24 24-25 25-26 23-24 24-25 25-26 

English Learners        127 132 128 4.4% 6.2% 6.6% 

Fluent English Proficient (FEP)        666 582 575 32.0% 32.3% 29.7% 
 
Conclusions based on this data: 
1. See comprehensive needs assessment components section.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 11 489 446 422 475 428 407 475 428 407 97.1 96 96.4 

All Grades 489 446 422 475 428 407 475 428 407 97.1 96 96.4 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 11 2585.
9 

2543.
4 

2602.
5 

18.11 11.45 23.83 35.79 29.21 35.63 27.79 27.57 27.03 18.32 31.78 13.51 

All Grades N/A N/A N/A 18.11 11.45 23.83 35.79 29.21 35.63 27.79 27.57 27.03 18.32 31.78 13.51 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 20.42 11.68 24.57 62.32 59.11 59.46 17.26 29.21 15.97 

All Grades 20.42 11.68 24.57 62.32 59.11 59.46 17.26 29.21 15.97 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 11 20.84 15.65 27.03 60.21 49.30 56.02 18.95 35.05 16.95 

All Grades 20.84 15.65 27.03 60.21 49.30 56.02 18.95 35.05 16.95 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 14.11 10.98 11.55 71.79 71.26 77.15 14.11 17.76 11.30 

All Grades 14.11 10.98 11.55 71.79 71.26 77.15 14.11 17.76 11.30 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 20.21 14.49 25.31 69.68 62.85 61.43 10.11 22.66 13.27 

All Grades 20.21 14.49 25.31 69.68 62.85 61.43 10.11 22.66 13.27 
 
Conclusions based on this data: 
1. See comprehensive needs assessment components section.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 11 490 445 422 474 426 411 474 426 411 96.7 95.7 97.4 

All Grades 490 445 422 474 426 411 474 426 411 96.7 95.7 97.4 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 11 2541.
0 

2515.
1 

2543.
1 

9.92 5.87 7.54 14.35 10.09 15.82 23.42 26.06 27.74 52.32 57.98 48.91 

All Grades N/A N/A N/A 9.92 5.87 7.54 14.35 10.09 15.82 23.42 26.06 27.74 52.32 57.98 48.91 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 13.71 7.51 9.49 36.50 39.91 45.01 49.79 52.58 45.50 

All Grades 13.71 7.51 9.49 36.50 39.91 45.01 49.79 52.58 45.50 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 10.97 6.34 8.52 55.49 53.99 57.66 33.54 39.67 33.82 

All Grades 10.97 6.34 8.52 55.49 53.99 57.66 33.54 39.67 33.82 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 11 9.70 5.16 8.27 66.67 63.15 61.56 23.63 31.69 30.17 

All Grades 9.70 5.16 8.27 66.67 63.15 61.56 23.63 31.69 30.17 
 
Conclusions based on this data: 
1. See comprehensive needs assessment components section.        
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School and Student Performance Data 
 
The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the 
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned 
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking, 
reading, and writing. 
 
Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page 
or the ELPAC.org website for more information about the ELPAC. 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   9    1544.5 1520.8 1494.8 1554.1 1509.6 1483.8 1534.6 1531.5 1505.4 33 38 39 

  10    1505.6 1506.5 1515.3 1494.6 1494.6 1506.2 1516.2 1517.8 1523.8 39 35 32 

  11    1510.2 1487.3 1484.1 1499.1 1470.5 1471.7 1520.8 1503.8 1496.2 28 32 23 

  12    * 1527.7 1491.9 * 1521.7 1471.0 * 1533.2 1512.3 8 22 22 

All Grades                 108 127 116 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   9    24.24 10.53 0.00 36.36 44.74 17.95 15.15 10.53 41.03 24.24 34.21 41.03 33 38 39 

  10    10.26 5.71 18.75 30.77 28.57 34.38 15.38 31.43 6.25 43.59 34.29 40.63 39 35 32 

  11    10.71 3.13 13.04 28.57 25.00 26.09 17.86 15.63 8.70 42.86 56.25 52.17 28 32 23 

  12    * 4.55 13.64 * 36.36 18.18 * 31.82 9.09 * 27.27 59.09 * 22 22 

All Grades        17.59 6.30 10.34 32.41 33.86 24.14 15.74 21.26 18.97 34.26 38.58 46.55 108 127 116 
 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   9    39.39 34.21 2.56 30.30 28.95 48.72 9.09 13.16 15.38 21.21 23.68 33.33 33 38 39 

  10    20.51 17.14 31.25 28.21 42.86 25.00 12.82 11.43 6.25 38.46 28.57 37.50 39 35 32 

  11    25.00 18.75 30.43 28.57 15.63 13.04 3.57 12.50 4.35 42.86 53.13 52.17 28 32 23 

  12    * 22.73 31.82 * 40.91 4.55 * 9.09 9.09 * 27.27 54.55 * 22 22 

All Grades        30.56 23.62 21.55 29.63 31.50 26.72 8.33 11.81 9.48 31.48 33.07 42.24 108 127 116 
 

https://www.cde.ca.gov/ta/tg/ep/
https://www.elpac.org/
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Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   9    6.06 0.00 0.00 15.15 31.58 5.13 42.42 34.21 38.46 36.36 34.21 56.41 33 38 39 

  10    2.56 8.57 3.13 10.26 5.71 34.38 35.90 31.43 21.88 51.28 54.29 40.63 39 35 32 

  11    0.00 0.00 0.00 21.43 12.50 17.39 21.43 18.75 21.74 57.14 68.75 60.87 28 32 23 

  12    * 0.00 0.00 * 9.09 13.64 * 50.00 22.73 * 40.91 63.64 * 22 22 

All Grades        3.70 2.36 0.86 16.67 15.75 17.24 35.19 32.28 27.59 44.44 49.61 54.31 108 127 116 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   9    24.24 10.81 2.56 57.58 62.16 43.59 18.18 27.03 53.85 33 37 39 

  10    10.26 8.57 15.63 51.28 54.29 46.88 38.46 37.14 37.50 39 35 32 

  11    10.71 3.13 0.00 42.86 34.38 52.17 46.43 62.50 47.83 28 32 23 

  12    * 4.55 4.55 * 54.55 36.36 * 40.91 59.09 * 22 22 

All Grades        15.74 7.14 6.03 52.78 51.59 44.83 31.48 41.27 49.14 108 126 116 
 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   9    69.70 50.00 51.28 9.09 23.68 17.95 21.21 26.32 30.77 33 38 39 

  10    51.28 57.14 46.88 15.38 14.29 15.63 33.33 28.57 37.50 39 35 32 

  11    39.29 37.50 36.36 17.86 18.75 13.64 42.86 43.75 50.00 28 32 22 

  12    * 68.18 38.10 * 4.55 14.29 * 27.27 47.62 * 22 21 

All Grades        57.41 51.97 44.74 12.96 16.54 15.79 29.63 31.50 39.47 108 127 114 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   9    9.09 10.81 2.56 45.45 51.35 28.21 45.45 37.84 69.23 33 37 39 

  10    5.13 11.43 12.50 35.90 22.86 46.88 58.97 65.71 40.63 39 35 32 

  11    7.14 6.25 4.35 32.14 18.75 21.74 60.71 75.00 73.91 28 32 23 

  12    * 9.09 4.55 * 40.91 27.27 * 50.00 68.18 * 22 22 

All Grades        7.41 9.52 6.03 39.81 33.33 31.90 52.78 57.14 62.07 108 126 116 
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Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   9    3.03 0.00 0.00 69.70 65.79 66.67 27.27 34.21 33.33 33 38 39 

  10    0.00 0.00 0.00 58.97 62.86 65.63 41.03 37.14 34.38 39 35 32 

  11    3.57 6.25 9.09 46.43 34.38 40.91 50.00 59.38 50.00 28 32 22 

  12    * 0.00 4.55 * 68.18 45.45 * 31.82 50.00 * 22 22 

All Grades        4.63 1.57 2.61 59.26 57.48 57.39 36.11 40.94 40.00 108 127 115 
 
Conclusions based on this data: 
1. See comprehensive needs assessment components section.        
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School and Student Performance Data 
 

Student Population 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2024-25 Student Population 

Total 
Enrollment 

1927         
Total Number of Students enrolled 
in Elsinore High School. 

Socioeconomically 
Disadvantaged 

78%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

6.9%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.7%         
Students whose well being is the 
responsibility of a court. 

 
2024-25 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         132 6.9% 

Foster Youth         13 0.7% 

Homeless         136 7.1% 

Socioeconomically Disadvantaged         1503 78% 

Students with Disabilities         306 15.9% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        90 4.7% 

American Indian        1 0.1% 

Asian        23 1.2% 

Filipino        41 2.1% 

Hispanic        1283 66.6% 

Two or More Races        103 5.3% 

Pacific Islander        12 0.6% 

White        374 19.4% 
 
Conclusions based on this data: 
1. See comprehensive needs assessment components section.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2025 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Green        

Mathematics 

 
Yellow        

English Learner Progress 

 
Red        

College/Career 

 
Orange        

Academic Engagement 

Graduation Rate 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Yellow        

 



School Plan for Student Achievement (SPSA) Page 28 of 84 Elsinore High School 

Conclusions based on this data: 
1. See comprehensive needs assessment components section.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard English Language Arts Equity Report 

Red        
0        

Orange        
2        

Yellow        
0        

Green        
2        

Blue        
1        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Green         

21.7 points above standard         

Increased 53.3 points         

397 Students        

English Learners 

 
Orange         

67 points below standard         

Increased 77.8 points         

33 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

6 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Homeless 

 
No Performance Color         

34.4 points below standard         

Increased 11.1 points         

16 Students        

Socioeconomically Disadvantaged 

 
Green         

6.5 points above standard         

Increased 43 points         

298 Students        
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Students with Disabilities 

 
Orange         

108.4 points below standard         

Increased 18.4 points         

56 Students        

African American 

 
No Performance Color         

6.3 points below standard         

Increased 70.7 points         

14 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

6 Students        

Filipino 

 
No Performance Color         

89.8 points above standard         

11 Students        

Hispanic 

 
Green         

9.7 points above standard         

Increased 52.7 points         

243 Students        

Two or More Races 

 
No Performance Color         

45.2 points above standard         

Increased 54.3 points         

30 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

White     

 
Blue         

31 points above standard         

Increased 33.2 points         

90 Students        

 
 
Conclusions based on this data: 
1. See comprehensive needs assessment components section.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
3        

Yellow        
2        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Yellow         

81.9 points below standard         

Increased 25.2 points         

400 Students        

English Learners 

 
Orange         

155.8 points below standard         

Increased 37.7 points         

36 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

6 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Homeless 

 
No Performance Color         

138.2 points below standard         

Increased 9.9 points         

17 Students        

Socioeconomically Disadvantaged 

 
Yellow         

97.4 points below standard         

Increased 19.6 points         

300 Students        
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Students with Disabilities 

 
Orange         

180.3 points below standard         

Increased 23.6 points         

56 Students        

African American 

 
No Performance Color         

122.4 points below standard         

Increased 29.9 points         

14 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

6 Students        

Filipino 

 
No Performance Color         

14.5 points above standard         

11 Students        

Hispanic 

 
Yellow         

97.4 points below standard         

Increased 23.9 points         

246 Students        

Two or More Races 

 
No Performance Color         

46.4 points below standard         

Increased 14.1 points         

30 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

White     

 
Orange         

71.5 points below standard         

Maintained -0.5 points         

90 Students        

 
Conclusions based on this data: 
1. See comprehensive needs assessment components section.        
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School and Student Performance Data 
 

Academic Performance 
Science 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Science Equity Report 

Red        
1        

Orange        
0        

Yellow        
1        

Green        
3        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Science assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Science Performance for All Students/Student Group 

All Students 

 
Green         

51.8 science points         

Increased 5.5 points         

404 Students        

English Learners 

 
Yellow         

36.5 science points         

Increased 6.9 points         

40 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

7 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Homeless 

 
No Performance Color         

35.6 science points         

Declined 8.6 points         

20 Students        

Socioeconomically Disadvantaged 

 
Green         

48.9 science points         

Increased 3.3 points         

304 Students        
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Students with Disabilities 

 
Red         

34.2 science points         

Maintained -0.3 points         

55 Students        

African American 

 
No Performance Color         

42.9 science points         

Increased 3.1 points         

14 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

7 Students        

Filipino 

 
No Performance Color         

68 science points         

11 Students        

Hispanic 

 
Green         

48.6 science points         

Increased 4.7 points         

248 Students        

Two or More Races 

 
No Performance Color         

59.3 science points         

Increased 4.8 points         

31 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

3 Students        

White     

 
Green         

55.9 science points         

Increased 3.3 points         

90 Students        

 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2025 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Red         

26.8 making progress.          
Number Students: 97 Students          

Long-Term English Learner Progress 

 
Orange         

31.5 making progress.          
Number Students: 54 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2025 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

19.8%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

53.1%         

Maintained 
ELPI Level 4 

0%         

Progressed At Least 
One ELPI Level 

27.1%         

 
Conclusions based on this data: 
1. See comprehensive needs assessment components section.        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard College/Career Equity Report 

Red        
0        

Orange        
5        

Yellow        
1        

Green        
0        

Blue        
0        

 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2025 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students 

 
Orange         

Prepared 45.5%         

Declined 4.8%         

437 Students        

English Learners 

 
Yellow         

Prepared 12.2%         

Increased 3.9%         

41 Students        

Long-Term English Learners 

 
No Performance Color         

Prepared 14.3%         

Maintained -0.7%         

21 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Homeless 

 
Orange         

Prepared 19.7%         

Declined 8.3%         

66 Students        

Socioeconomically Disadvantaged 

 
Orange         

Prepared 39.9%         

Declined 3.1%         

348 Students        
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Students with Disabilities 

 
Orange         

Prepared 12.7%         

Declined 7%         

79 Students        

African American 

 
No Performance Color         

Prepared 37%         

Increased 14.8%         

27 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

10 Students        

Hispanic 

 
Orange         

Prepared 41.5%         

Declined 5.7%         

287 Students        

Two or More Races 

 
No Performance Color         

Prepared 68.4%         

Increased 16.2%         

19 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

White     

 
Orange         

Prepared 53.4%         

Declined 7.9%         

88 Students        

 
Conclusions based on this data: 
1. See comprehensive needs assessment components section.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Chronic Absenteeism Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2025 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. N/A        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Graduation Rate Equity Report 

Red        
0        

Orange        
3        

Yellow        
2        

Green        
1        

Blue        
0        

 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2025 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students 

 
Yellow         

92% graduated         

Declined 2.9%         

437 Students        

English Learners 

 
Orange         

75.6% graduated         

Declined 4.9%         

41 Students        

Long-Term English Learners 

 
No Performance Color         

90.5% graduated         

Maintained 0.5%         

21 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Homeless 

 
Yellow         

81.8% graduated         

Maintained -0.2%         

66 Students        

Socioeconomically Disadvantaged 

 
Yellow         

92% graduated         

Declined 3%         

348 Students        
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Students with Disabilities 

 
Orange         

83.5% graduated         

Declined 9.9%         

79 Students        

African American 

 
No Performance Color         

100% graduated         

Increased 14.8%         

27 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

10 Students        

Hispanic 

 
Orange         

90.2% graduated         

Declined 5.9%         

287 Students        

Two or More Races 

 
No Performance Color         

100% graduated         

Increased 4.3%         

19 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

White     

 
Green         

93.2% graduated         

Maintained -0.2%         

88 Students        

 
Conclusions based on this data: 
1. See comprehensive needs assessment components section.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Suspension Rate Equity Report 

Red        
1        

Orange        
3        

Yellow        
4        

Green        
1        

Blue        
1        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2025 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Yellow         

4.7% suspended at least one day         

Maintained 0.2%         

2061 Students        

English Learners 

 
Green         

5.2% suspended at least one day         

Declined 2%         

153 Students        

Long-Term English Learners 

 
Yellow         

9.3% suspended at least one day         

Declined 1.1%         

75 Students        

Foster Youth 

 
No Performance Color         

22.7% suspended at least one day         

Increased 8.9%         

22 Students        

Homeless 

 
Orange         

7.9% suspended at least one day         

Maintained -0.1%         

165 Students        

Socioeconomically Disadvantaged 

 
Yellow         

5.4% suspended at least one day         

Maintained 0%         

1622 Students        
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Students with Disabilities 

 
Red         

10.8% suspended at least one day         

Increased 3.6%         

334 Students        

African American 

 
Yellow         

6.3% suspended at least one day         

Declined 0.4%         

96 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Asian     

 
No Performance Color         

0% suspended at least one day         

Declined 4.5%         

25 Students        

Filipino 

 
Blue         

0% suspended at least one day         

Maintained 0%         

42 Students        

Hispanic 

 
Orange         

4.9% suspended at least one day         

Increased 0.3%         

1375 Students        

Two or More Races 

 
Orange         

6.2% suspended at least one day         

Increased 2.8%         

113 Students        

Pacific Islander 

 
No Performance Color         

0% suspended at least one day         

Declined 18.2%         

11 Students        

White     

 
Yellow         

4.3% suspended at least one day         

Maintained 0.1%         

397 Students        

 
Conclusions based on this data: 
1. See comprehensive needs assessment components section.        
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School Site Council Membership 

 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 

Pr
in

ci
pa

l 

C
la

ss
ro

om
 

Te
ac

he
r 

O
th

er
 

Sc
ho

ol
 S

ta
ff 

Pa
re

nt
 o

r 
C

om
m

un
ity

 
M

em
be

r 

Se
co

nd
ar

y 
St

ud
en

ts
 

Pauline Leavitt X     
Stacy Strycula   X   
Patrica Garcia  X    
Ryan Klopp  X    
Maria Flores  X    
Aubrey Klopp     X 
Noami Le     X 
Ryley Davis     X 
September Goudy    X  
Monica Rojas    X  
Shirley Moreno    X  
Miriam Ubibe Garcia   X   
Numbers of members of each category: 1 3 2 3 3 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Academic Excellence for ELA and Math CAASPP for each and every students at EHS.          
CAASPP goals for the 2026-2027 School Year: 
1.  In the area of ELA & the student categories: All Students, Socioeconomically Disadvantaged, Hispanic students, 
African American Students will increase 10 pts towards standards by June 2027 
2.  In the area of ELA & the student categories: EL Students and Students with Disabilities will increase 20 pts towards 
standards by June 2027 
3.  In the area of Math & the student categories: All Students, Socioeconomically Disadvantaged, Hispanic will increase 
20 points towards standard by June 2027 
4.  In the area of Math & the student categories: English Learner & Students with Disabilities will increase 20 points 
towards standard by June 2027 
 
Grading Goals for the 2026-2027 School Year: 
1.  In the area of ELA, students will increase passing their ELA classes from 47% with a "C" or higher to 65%. 
2.  In the area of Math, students will increase passing their Math classes from 52% with a "C" or higher to 65%. 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
ACADEMIC EXCELLENCE 
LEUSD will create opportunities for post-secondary success by promoting academic excellence for all students.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
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Goal 1: Academic Excellence: Math & ELA 
Reviewing comparison data from the 2023-2024 school year to the 2025-26 school year, the EHS students in ALL 
categories decreased distrance from standard in the ELA category. Grading still continues to be an area of need with the 
decreasing number of students that earned a "C" or higher on their semester I Report Card in English 
 
Data Analyzed ELA CAASPP 2024-25 
1. 59.46% met or Exceeded 
2. Exceeded: 23.83% 
3. Met:35.64% 
4. Nearly Met:%27.03 
5. Not Met: 13.51% 
 
ELA/ CAASPP Data Results by student category for the 2024-2025 School Year 
1. All Students (397 students) : 21.7 dfs, increased 53.3 pts 
2. EL Students (38 students): -67 dfs, increased 77.8 pts. 
3. Homeless (16 students): -34.4 dfs, increased 11.1 pts. 
4. Socioeconomically Disadvantaged (298 students): 6.5 dfs, increased  43 pts. 
5. Students with Disabilities (56 students): -108.4 dfs, increased 18.4 pts. 
6. African American (14 students): -6.3 dfs, increased 70.7 pts. 
7. Hispanic (243 students): 9.7 dfs, increased 52.7 pts. 
8. White (102 students): 29.7 dfs, increased 16.7 pts. 
9. Two or more races (30 students): 45.2 dfs, increased 54.3 pts. 
-------- 
Semester ELA Grades/2025-2026 
1. Semester I: ELA Grades: 47% of students passed their ELA classes with a “C” or higher & 53% earned a “D” or “F” 
2. Semester II: ELA Grades:___ % of students passed their ELA classes with a “C” or higher & __ % earned a “D” or “F” 
 
Semester ELA Grades/2024-2025 
1. Semester I: ELA Grades: 66% of students passed their ELA classes with a “C” or higher & 34% earned a “D” or “F” 
2. Semester II: ELA Grades: 68% of students passed their ELA classes with a “C” or higher & 32% earned a “D” or “F” 
----------------------------------------------------------------------------------------------------------------------------------------------------------------
------------------------------------------- 
 
Reviewing comparison data from the 2023-2024 school year to the 2025-26 school year, the EHS students in all 
categories increased pointes towards standards in all the student categories for math except for the category of White 
students, who maintained their scores. Grading still continues to be an area of need with the decreasing number of 
students that earned a "C" or higher on their semester I Report Card in  math. 
 
Data Analyzed Math CAASPP 2024-25 
1. 23.36% met or Exceeded 
2. Exceeded: 7.54% 
3. Met:15.82% 
4. Nearly Met: 27.4% 
5. Not Met: 48.1% 
 
Math CAASPP Data for the 2024- 2025 School Year 
1. All Students (400 students): -81.9 dfs, increased 25.2 pts. 
2. EL Students (36 students): -155 dfs, increased 37.7 pts. 
3. Homeless (17 students): -138.2 dfs, increased 9.9 pts. 
4. Socioeconomically Disadvantaged (300 students): -97.4dfs, increased 19.6 pts. 
5. Students with Disabilities (56 students): -108.4 dfs, increased 23.6 pts. 
6. African American (14 students): -122.4 dfs, increased 29.9 pts. 
7. Hispanic (286 students): -97.4 dfs, increased 28.9 pts. 
8. White (90 students): -71.5 dfs, maintained - 0.5 pts. 
9. Two or more races (30 students): -46.4 dfs, increased 14.1 pts 
-------- 
Semester Grades/2025-2026 
1. Semester I: Math Grades: 52% of students passed their math classes with a “C” or higher & 48% earned a “D” or “F” 
2. Semester II: Math Grades: __% of students passed their math classes with a “C” or higher &  ___% earned a “D” or 
“F” 
 
Semester Grades/2024-2025 
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1. Semester I: Math Grades:  63% of students passed their math classes with a “C” or higher & 37% earned a “D” or “F” 
2. Semester II: Math Grades: 62% of students passed their math classes with a “C” or higher &  38% earned a “D” or “F” 
------------------------------------------------------------- 
 
Root Causes Analysis Information and Conclusions: 
Areas of need as collected through surveys and feedback conversations from the EHS community partners 
1.  A focus on EL and Students with Students with Disabilities is needed as a schoolwide goal 
2.  Student tutoring/ intervention support needed to support students that lack foundational skills in math, English and/or 
Science 
3.  Continuing need for release days for teachers to work on developing a viable standards based curriculum for all 
students 
4.  Common lesson planning, common assessment, and common grading development needed for learning and grading 
equity in all contents 
 
Steps to address the root cause analysis: What we are going to do about it. 
1. Continue to work with the Math Team & the Math Consultant to identify essential standards, create common lessons, 
created or identify common assessments, & come to a consensus on grading practices that promote equity for all 
students in learning opportunities. 
2. Continue with Tutoring that is focused on identified students group needs: Special Education and EL Students with an 
emphasis in math tutoring and ELA suport as identified as a need and request from students and parents. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

DFS/ELA-CAASPP ALL Students        21.7  DFS CAASPP June 2025 11.7  DFS in ELA AMB CAASPP June 
2027 

DFS/ELA-CAASPP.   SWD        -108.4 DFS. CAASPP June 2024 -88.4 DFS AMB CAASPP June 2027 

DFS/ELA-CAASPP     ELL        -67 DFS. CAASPP June 2025 -47 DFS AMB CAASPP June 2027 

DFS/ELA-CAASPP AA        -6.3 DFS  CAASPP June 2025 3.3  DFS AMB CAASPP June 2027 

DFS/ELA- CAASPP SocioEcon 
Disadvatanged        

6.5 DFS CAASPP June 2025 10.5 DFS June 2027 

DFS/Math-CAASPP- ALL Students        -81.9 DFS  CAASPP June 2025 -61.9 DFS AMB CAASPP June 2026 

DFS/Math-CAASPP SWD        -108.4  DFS  CAASPP June 2025 -88.4 DFS AMB CAASPP June 2026 

DFS/Math-CAASPP ELL        -155  DFS  CAASPP June 2024 -135 DFS  AMB CAASPP June 2026 

DFS/Math-CAASPP  AA        -122  DFS  CAASPP June 2025 -102 DFS  AMB CAASPP June 2026 

DFS/ Math- CAASPP SocioEdon 
Disadvantaged        

-97.4 DFS CAASPP June 2025 -77.4 DFS AMB CAASPP June 2026 

40 Teachers involved in intense 
coaching and Training with Consultants        

2025-2026 student surveys, 2025-2026 
teacher surveys, comparison to 2025-
2026 benchmark data 

2026-2027 student surveys, 2026-2027 
teacher surveys, comparison to 2026-
2027 benchmark data 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

1.1 Math Consultant to promote mathematical thinking, 
math task, and the big ideas of the framework : 
Teachers & administrator coaching 

All Students, EL 
Students, SWD 
Students, AA Students 

16,230.48 
Title I 
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Coaching for and with the principal, teachers, and 
leadership teammates 
 
Consultant: $2,300 per day/ 7 Sessions (5 sessions 
with teachers & 2 sessions coaching administrrative 
team) =$16,230.48 
5 teacher release days to work with the Math 
Department with the math consultant (12 teachers 
@ $213.71 per day for 5 sessions= $12,822.60) 
2 training days with administrator & admin team & 
consultant to promote the work and learning with the 
administrative team (no cost for sub) 
10 hours planning time/ extra duty (12 teachers @ 
$76 per teacher= $9,120) 
        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
        
12,822.60 
Title I 
1130: Certificated Sub 
        
5000 
Title I 
1140: Certificated Extra Duty 
        

1.4 Tutoring Facilitated by Classified Staff to improve 
student achievement 
Classified tutoring cost $50 per hour 
20 hours of tutoring = $1000        

All Students, EL 
Students, SWD 
Students, AA Students 

1,000 
Title I 
2X40: Classified Extra Duty 
        

1.5 Tutoring facilitated by Certificated Staff to improve 
student achievement 
 
226  hours at $88.23 per hour = $20,000 
 
        

All Students, EL 
Students, SWD 
Students, AA Students 

20,000 
Title I 
1140: Certificated Extra Duty 
        

 

Annual Review 
 
SPSA Year Reviewed: 2025-26 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Goal #1: Academic Excellence for ELA and Math CAASPP for each and every students at EHS. 
 
The goals and actions for Goal #1 were effective.  This is noted by the increase of  CAASPP scores by all students 
groups in ELA and the increase of points towards standards in math by all student groupings except for math, who 
maintained their performance levels. 
 
The percentages of grades in ELA and Math Dropped during the 2025-2026 school year. 
 
Data Analyzed ELA CAASPP 2024-25 
1. 59.46% met or Exceeded 
2. Exceeded: 23.83% 
3. Met:35.64% 
4. Nearly Met:%27.03 
5. Not Met: 13.51% 
 
ELA/ CAASPP Data Results by student category for the 2024-2025 School Year 
1. All Students (397 students) : 21.7 dfs, increased 53.3 pts 
2. EL Students (38 students): -67 dfs, increased 77.8 pts. 
3. Homeless (16 students): -34.4 dfs, increased 11.1 pts. 
4. Socioeconomically Disadvantaged (298 students): 6.5 dfs, increased  43 pts. 
5. Students with Disabilities (56 students): -108.4 dfs, increased 18.4 pts. 
6. African American (14 students): -6.3 dfs, increased 70.7 pts. 
7. Hispanic (243 students): 9.7 dfs, increased 52.7 pts. 
8. White (102 students): 29.7 dfs, increased 16.7 pts. 
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9. Two or more races (30 students): 45.2 dfs, increased 54.3 pts. 
-------- 
Semester ELA Grades/2025-2026 
1. Semester I: ELA Grades: 47% of students passed their ELA classes with a “C” or higher & 53% earned a “D” or “F” 
2. Semester II: ELA Grades:___ % of students passed their ELA classes with a “C” or higher & __ % earned a “D” or “F” 
 
Semester ELA Grades/2024-2025 
1. Semester I: ELA Grades: 66% of students passed their ELA classes with a “C” or higher & 34% earned a “D” or “F” 
2. Semester II: ELA Grades: 68% of students passed their ELA classes with a “C” or higher & 32% earned a “D” or “F” 
----------------------------------------------------------------------------------------------------------------------------------------------------------------
------------------------------------------- 
 
Reviewing comparison data from the 2023-2024 school year to the 2025-26 school year, the EHS students in all 
categories increased pointes towards standards in all the student categories for math except for the category of White 
students, who maintained their scores. Grading still continues to be an area of need with the decreasing number of 
students that earned a "C" or higher on their semester I Report Card in  math. 
 
Data Analyzed Math CAASPP 2024-25 
1. 23.36% met or Exceeded 
2. Exceeded: 7.54% 
3. Met:15.82% 
4. Nearly Met: 27.4% 
5. Not Met: 48.1% 
 
Math CAASPP Data for the 2024- 2025 School Year 
1. All Students (400 students): -81.9 dfs, increased 25.2 pts. 
2. EL Students (36 students): -155 dfs, increased 37.7 pts. 
3. Homeless (17 students): -138.2 dfs, increased 9.9 pts. 
4. Socioeconomically Disadvantaged (300 students): -97.4dfs, increased 19.6 pts. 
5. Students with Disabilities (56 students): -108.4 dfs, increased 23.6 pts. 
6. African American (14 students): -122.4 dfs, increased 29.9 pts. 
7. Hispanic (286 students): -97.4 dfs, increased 28.9 pts. 
8. White (90 students): -71.5 dfs, maintained - 0.5 pts. 
9. Two or more races (30 students): -46.4 dfs, increased 14.1 pts 
-------- 
Semester Grades/2025-2026 
1. Semester I: Math Grades: 52% of students passed their math classes with a “C” or higher & 48% earned a “D” or “F” 
2. Semester II: Math Grades: __% of students passed their math classes with a “C” or higher &  ___% earned a “D” or 
“F” 
 
Semester Grades/2024-2025 
1. Semester I: Math Grades:  63% of students passed their math classes with a “C” or higher & 37% earned a “D” or “F” 
2. Semester II: Math Grades: 62% of students passed their math classes with a “C” or higher &  38% earned a “D” or “F” 
 
----------------- 
 
After reviewing our student data and root cause analysis data, it was determined that the goals and action for Goal #1 
would be changed.  The changes for the budget and the actions for goal #1 were reviewed, discussed, created, and 
agreed upon on 4/9/26 at the SSC meeting. 
--------------------------------- 
Effectiveness of the actions of goal #1 are noted below: 
 
Action 1.4: Math Teacher Release Days (5 days) & 2 Principal Training Days 
Math Release Day's: 17 out of 18 Math teachers attended all 5 the release days 
a.  Teachers participated in 2 book studies:  Thinking Classrooms & Creating a Culture of Thinkers 
b.  The focus on learning was on: Math tasks, Grading practices, and developing mathematical thinking 
 
Teacher Feedback/ Reflections on our 5 learning cycles: 
I used to think the traditional sense was correct, but now I know that the Culture of Thinking fosters a group effort when 
the teacher is part of the group 
I used to think that the creating a culture within the classroom did not matter, it was all about assignments.  Now, I am 
rethinking that idea. 
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I use to think my students were thinking and learning but now I think they might be just mimiking and faking. 
I use to think my grading showed how much student knew, but now I think I can do better. 
I use to think we were all on a different page about grading and testing.  Now I think we have more common ground then 
I thought and we can find a way to come together. 
I use to think that some kids just refused to think or try to do math.  Now I think that I can motived ore kids to think and 
try by choosing better task and creating an environment more conducive to thinking and not quittting. 
I use to think that the responsbility of learnign and thinking was mostly on my students. Now I think that I can create 
tasks, expectations, and routines that promote thinking and understanding. 
I use to think that our math department graded comparibly.  But, now I know that this is not the case. 
I use to think that most teachers did not consider students to be capable of learning.  Now I think they care and want to 
do things differently to encourage learning in their classrooms. 
I use to think that a 90% in a class meant that the student mastered 90% of the material. But now I think evaluation 
practices for our team needs to be revisited. 
I use to think retakes were giving students ways to cheat and research in order to take it again.  But, now I realize that if 
a student is willing to take the time to research, learn and inquire what they were unccessful in, then we will have 
provided the justication of mastery of tha unit.  I am all for no homework. 
I use to think homework and grading it was critical, but now I am thinking about alternative ways to give practice that 
doesn't involve turning it in for a grade. 
I use to think that I wasn't aware of hidden tools.  Now I think that culture is the hidden tool that I was missing. 
I use to think that grades reflected what students learned and demonstrated that they knew the standards. Now I think 
my test shoul be built using common assessments. 
 
-------------------------------------------- 
Action 1.4:  Secondary Literacy Conference 
This action was effective. 12 out of 16 teachers attended.  12 out of 12 teachers noted they learned new information 
about the ELPAC test and teaching strategies to support students with foundational reading and writing needs in the 
secondary level. 
1. 12 of 16 teachers attended the conference (75% attended the training opportunity) 
2. 12/12/ Teachers noted a better understanding of th ELAC test and took back strategies to help EL learners in their 
classroom prepare for the assessment 
3. 12/12 Teachers noted that they learned tools and strategies for helping students develop as readers were identified to 
use in their classrooms. 
-------------------------------------------- 
Action 1.5:  RCOE Training with ILT TEam (12 Teammembers) 
This action was effective.  The team participated with engagement, noted they felt like their leadership abilities 
developed, as well as learned how to conduct the Plan, Do, Study, Act cycle. 
a.  ILT participaed in 4 learning sessions & 2 learning walks 
b.  Classroom visits and coaching cycles were facilitated by RCOE consultants and with EHS/ ILT teammembers 
c.  Leadership skills were built on Teacher Clarity, How to build bridges with teammates to focus on learning and rigor, 
and goal setting with data driven decisions 
d.  Utilitze the Plan, Do, Study Act Cycle for goals and outcomes with teacher focus (each teacher planned 2 goals to 
track, monitor, and work around goals for attendance and engagement). 
e. 12 out of 12 teachers found the learning relevant, helpful, and noted that this leadership training would help them as 
they lead their content teams. 
 
----------------------------------------------------------------------------------- 
Results from Goals #1: 
1.  The math team was able to build a culture of learning and come to a consensus that during the 2026-2027 school 
year, they would work on identifiying essential standards, creating common assessment and common grading practices. 
2.  ELA team noted they were able to address the needs of the EL students with the information they learned about 
ELPAC at the conference and begin to script plans to support students with needed foundational skill building with 
reading and writing. 
3.  The ILT team conducted two "Plan, Do, Study, Act" goals. The data collected from these goals enabled them to 
create systems in their classroom to support students with attendance and engagement. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
2025-2026: Budget changes in Goal #1: 
1. October 16, 2025: Moved $3,200 from Goal #3, Action 3.1 to Goal #1, Action 1.5 to help cover cost of substitute 
teachers for RCOE/ ILT Training release days. 
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2. October 16, 2025: Moved $3,955.65 from Goal #3, Action 3.1 to Goal #1, Action 1.4 to cover cost for substitute 
teachers for Teacher Conference attendance/ Literacy Conference 
        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
For the 2026-2027 School Year, the following changes were made for Goal #1 and the Actions in the Goal #1: 
1. Moved Tutoring to goal #1 instead of Goal #2 since goal #1 is fo focused on Academic excellence (Tutoring action 1.4 
w/ Classified & 1.5 w/Certificated) 
2. Changed action 1.4 with the elimination of the ELA conference attendance since the ELA team will be working with 
the district trainers on rolling out the new ELA curriculum for the 2026-2027 school year. 
3. Changed action 1.5 with the elimination of the RCOE training with the ILT team.  Due to budget constraints and our 
work in Goal #3 with the "Solution Tree" consultants, $9,400 will be moved over to Goal #3, Action 3.1. 
 
Although in the Math section on the CAASPP assessment, the students showed an increase of points towards standard 
for all student categories, except white students, math continues to be an area of need and support due to the low 
achievement that still continues on the CAASPP and with the math grades.  Therefore the math team will continue to 
work with the math consultant to create a common knowledge about thinking and learning in math and the teachers will 
continue to provide math tutoring for the students. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
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Our goal for EHS is to decrease student suspension & increasing attendance & increase graduation rates for 
rates for students in the categories of All Students, EL students, SWD, AA Students          
Currently our suspension data, graduation data, parent attendance at parent engagment events, an attendance data 
show limited growth during the 2024-2025 school year. The goals that we have created for the 2024-2025 school year 
are targeted to address these needs with specific support, events, and personel. 
 
Aim Statement(s) 
1. Increase the category, ALL students, daily attendance from 92% to 96% by June 2027 as measured by CA 
Dashboard Result. 
2. Decrease the suspension rates for the students in the categories of:All students, Students with Disabilities, Homeless, 
and 2 or more races by 5% as measured by the CA Dashboard by June 2027. 
3. Increase the graduation rates for ALL Students from 92% to 96% by June 2027 as measured by the CA Dashboard 
Results. 
4. Increase the graduation rates for students in the categories: EL Students, Students with Disabilities, Hispanic 
Students, African American Students, Homeless, Socioeconomically Disadvantaged, African American, Long-Term 
English Learners, and Two or more races by 5% as measured by the CA Dashboard results by June 2027 
5. Increase the number of students that understand the A-G requirements from 71% to 90% by June 2027 as measured 
by student surveys and counselor classroom presentations by June 2027 
6. Increase the A-G preparedness for students in the category of: EL Students, Students with Disabilities, Hispanic 
Students, African American Students, Homeless, Socioeconomically Disadvantaged, African American, Long-Term 
English Learners, and Two or more races by 5% as measured by the CA Dashboard results by June 
7.Increase parent/student engagement at ELAC, Parent FAFSA meetings, & PTSA from 20 people at a meeting to 30 
people at a meeting by June 2027 (to be measured by sign in sheets) 
------------------------------------- 
 
Decrease Suspension Rates for the 2026-2027 school year as measured by the CA Dashboard to 5% or less for the 
student categories of All Students, Students with Disabilities, Homeless, & 2 or more races. 
2024-2025 CA Dashboard Data 
All Students 4.7 %, Maintained 0.2 (2061 Students) 
Students with Disabilities: 10.8%, Increased 3.6% (334 Students) 
Homeless: 7.9%, Maintained 0.1% (165 Students) 
2 or more Races: 6.2%, Increased 2.8% (113 Students) 
 
Increase Graduation Rates for the 2026-2027 school year as measured by the CA Dashboard to 96% for all student 
categories 
Graduation data per the CA Dashboard Data 2025- 2026 
a.  All Students: 92% - declined 2.9% (437 Students) 
b.  Students who are English Learners: 75.6%- Declined 4.9% (41 Students) 
c.  Students with Disabilities: 83.5%- Declined 9.9% (79 Students) 
d.  Hispanic Students: 90.2%- Declined 5.9% (287 Students) 
e.  African American Students: 85.2%- Declined 3.7% (27 students in this category) 
f.  Homeless: 81.8% - Maintaing -0.2 (66 Students) 
g. Socioeconomically Disadvantaged -92% - Dceclined 3% (348 Students) 
h. White: 93.2%- Maintained -0.2 (88 Students) 
i.  African American: 100% - Increased 14.8% (27 Students) 
j.  Long-Term English Learners: 90.5%- Maintained 0.5% (21 Students) 
k. Two or More Races: 100% - Increased 4.3% (19 Students) 
 
Increase in our College and Career Indicator Ratings for the 2026-2027 school year as measured by the CA Dashboard 
by 5% for all student groups 
College and Career Indicator data from the CA Dashboard June 2025-26 
a. All Students: 45.5% - declined 4.8%--(437 Students) 
b. Hispanic: 41.5%- Declined 5.7% (287 Students) 
c. Homeless: 19.7%- Declined 8.3% (66 Students) 
d. Socioeconomically Disadvantaged: 33.9%- Declined 3.1% (348 Students) 
e. Students with Disabilities: 12.7%- Declined 7% (79 Students) 
f. White: 53.4%- Declined 7.9% (88 Students) 
g. English Learners: 12.2%- Increased 3.9% (41 Students) 
 
CCGI (California Colleges.edu) Data for the 2026-2027 School Year 
We had an increase of students and families logging on to the CCGI site which is important since the site helps students 
and famlies track their students progress towards graduation, A-G complettion as well as their college opportunities.  
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During the 2024-2025 school year, we had 572 students logged onto the CCGI site.  This year we have increased to 719 
students that are logged onto the CCGI site with close to 50% of our Freshmen class logged on this year with almost 
50% of freshmen logging onto the CCGI site. This is a 10% increase since 2024-2025 we had 30% enrolled and now we 
have 40% of students enrolled in the CCGI site. 
CCGI (California Colleges.edu) Data for the 2025-2026 School Year: We would like all students and parents/guardians 
to log onto the CCGI site to track their graduation status and College & Career Readiness opportunities. 
1.  719 students our of 1860 students enrolled at EHS have logged onto the California Colleges.edu site the 2025-2026 
school year 
2.  200/468:  Freshmen have logged on to the CCGI site 
3.  64/ 436:  Sophomores have logged onto the CCGI site 
4.  75/ 343:   Juniors have logged onto the CCGI site 
5.  380/413:  Seniors have logged onto the CCGI site 
 
Increase interest in college and career opportunities by providing college and career field trips 
1. Latino College Expo at the University of La Verne: 40 students 
2. Cal State San Marcos Senior Admit Day- 50 students 
3. UC Riverside- 65 students 
Upcoming Field Trips in April/ May: 
4. MSJC 
5. Cal State Fullerton/Cal Poly Pomona 
6. San Joaquin Valley College 
7. La Sierra University Criminal Justice Campus 
 
As of April 13, 2026: 
1. 78.8% of seniors have signed up for the FAFSA/CADAA and met the Cal Grant Priority Deadlines (20 more students 
are still working on their applications) 
2. 209 Students have taken the ASVAB 
 
Parent Workshops: 
9/24/24:  MSJC First Year Experience Night: Learn about MSJC, resources and howt o get the first year for free with the 
Promise Grant: 50 Students & Parents attended 
4/08/25:  Poste Secondary Accomodation Night: Heard from MSJC, CAL State San Marcos & Department of 
Rehabilitation talk about what IEP, 504, and general disability accomodations & services look like after high school: 50 
parents/students attended 
 
Increase parent engagement and students in College & Career readiness for the 2025--2026 school year as measured 
by event agendas and parent sign in sheets 
Family & Student Engagement Workshop Events data as measured by event agendas and parent sign in sheets 
a.  October 7, 2025: 
b.  November 12, 2025 
c.  January 26, 2026 
d.  February 9, 2026 
e.  February 24, 2026 
 
ELAC 2025-2026 meeting data as measured by event agendas and parent sign in sheets 
a. August 26, 2025 6pm/ Sept. 4 @ 8:30am:  Welcome to ELAC - Officer selection Meeting 
b. September 23, 2025: Title I/ SPSA Review 
c. October 21, 2025, October 22 (am meeting):  A-G and CCR 
d. Nobember 5, 2025: EL Assessment & Update 
e. December 9, 2025: 
f.  January 27, 2026: 
g. March 3, 2026: 
h. April 21, 2026 
 
PTSA Meetingdata as measured by meeting agendas and parent sign in sheets: Increase the number of parents that 
participate in the PTSA to 20 parents/students. 
The average PTSA attendance and partiicipation at the meetings is 10 people per meeting 
 
Increase Student Daily Attendance rates for the 2025-2026 school year as measured by school attendance data to 96% 
2025-2026 Attendance Data per school records on Infinite Campus 
a. An average of 400 students are absent each Monday 
b. An Average of 450 students are absent each Friday 
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c. Daily Attendance Rate: 92.72 (Maintained) 
d. Chronic Absentee Percentage: 26.85% (Reducation of 1.36%) 
e. The average Chronic absent student count is 538 students 
f.  300 SART meetings have been scheduled.  45 our of 300 parents invited have attended the SARB meetings per 
secretary logs and calendar invites 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
STUDENT, FAMILY & COMMUNITY ENGAGEMENT 
LEUSD will enhance student well-being by improving student, family, and community engagement.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
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Students, teachers, and parents were surveyed to identify their needs, wants, and understandings of attendance, 
graduation, and College and Career Readiness opportunities. 
 
Identified Root Causes per student and parent  survey information noted below.  Students and families need more 
information about A-G requirements, CCGI, and why daily attendance is important. Only 1/2 of our students population 
has met with their counselor and made a graduation plan and they need to know how to track their graduation status.  
Parents would like more intervention and tutoring opportunties and hav noted they would like more communication about 
grades and their students A-G status and graduation progress as well. 
 
Parent survey 
October 2025):ELAC parents gave Feedback with a Parent Survey and Whole Group Discussion, the following was 
noted: 
1. ELAC parents noted that they would like to know more about the A-G requirements and did not know if their students 
was or was not A-G current 
2. ELAC parents noted that they felt communication needed to be improved between parents/ teachers 
3. ELAC parents noted that they would like more academic supports nights and College Financial aide workshops 
4. ELAC parents would like more access to their student's information and training on the IC program and College 
websites. 
Student Survey 1283 Students Completed the Survey, March 2026 
 
------------ 
Surveys Given in March 
*March 2026 Parent Survey (59 Parents) 
*March 2026 ELAC/Parent Survey Results (4 Parents) 
*March 2026/ Student Survey Results (1286 Students) 
 
Teachers at the Wednesday Collaboration Meeting, on March 11, 2026, reviewed the Student Survey, Parent Survey, 
and Teacher Survey Information and the following feedback was given: 
Root Cause Analysis 
1. Student Engagement was identified as a need in all surveys and this was an area that a schoolwide goal could be 
created 
2. Vocabulary development was another area that recieved over 40% of teachers' surved as a possible future 
schoolwide goal' 
3. 60% of teachers requested we learn about the identified big ideas of the PLC at our Wednesday, collaboration 
meetings, once per month 
4. The majority of students and parents (75% in each category) wanted test retakes given for full credit, teachers 32% of 
teachers agreed with giving students test retakes for full credit. It was agreed upon that more research and conversation 
was needed for this decision in the future 
5. The majority of students and parents surveyed noted they understood A-G requirements and knew their graduation 
status 
6. The majority of students and parents surved noted that on time graduation is the number one reason that students 
come to school 
7.  Cell phones were not seen as a distraction by students and parents while teachers did note that cell phones were a 
distraction for students in class. 
 
--------------------- 
Our CA Dashboard data, as noted below, reflects a continued need to focus on decreasing suspenstions as well a 
working to complete A-G courses and pathways for our student. This is reflected int he CA dashboard that notes that 
only 92% students graduated during the 2024-2025 school year, and our College and Career Indicator declined by 4.8%.  
Increasing opportunities to help students and families understand these requirements and opportunities will be a goal 
and a focus for the 2026-2027 school year. 
 
Decrease Suspension Rates for the 2026-2027 school year as measured by the CA Dashboard to 5% or less for the 
student categories of All Students, Students with Disabilities, Homeless, & 2 or more races. 
2024-2025 CA Dashboard Data 
All Students 4.7 %, Maintained 0.2 (2061 Students) 
Students with Disabilities: 10.8%, Increased 3.6% (334 Students) 
Homeless: 7.9%, Maintained 0.1% (165 Students) 
2 or more Races: 6.2%, Increased 2.8% (113 Students) 
 
Increase Graduation Rates for the 2026-2027 school year as measured by the CA Dashboard to 96% for all student 
categories 
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Graduation data per the CA Dashboard Data 2025- 2026 
a.  All Students: 92% - declined 2.9% (437 Students) 
b.  Students who are English Learners: 75.6%- Declined 4.9% (41 Students) 
c.  Students with Disabilities: 83.5%- Declined 9.9% (79 Students) 
d.  Hispanic Students: 90.2%- Declined 5.9% (287 Students) 
e.  African American Students: 85.2%- Declined 3.7% (27 students in this category) 
f.  Homeless: 81.8% - Maintaing -0.2 (66 Students) 
g. Socioeconomically Disadvantaged -92% - Dceclined 3% (348 Students) 
h. White: 93.2%- Maintained -0.2 (88 Students) 
i.  African American: 100% - Increased 14.8% (27 Students) 
j.  Long-Term English Learners: 90.5%- Maintained 0.5% (21 Students) 
k. Two or More Races: 100% - Increased 4.3% (19 Students) 
 
Increase in our College and Career Indicator Ratings for the 2026-2027 school year as measured by the CA Dashboard 
by 5% for all student groups 
College and Career Indicator data from the CA Dashboard June 2025-26 
a. All Students: 45.5% - declined 4.8%--(437 Students) 
b. Hispanic: 41.5%- Declined 5.7% (287 Students) 
c. Homeless: 19.7%- Declined 8.3% (66 Students) 
d. Socioeconomically Disadvantaged: 33.9%- Declined 3.1% (348 Students) 
e. Students with Disabilities: 12.7%- Declined 7% (79 Students) 
f.  White: 53.4%- Declined 7.9% (88 Students) 
g. English Learners: 12.2%- Increased 3.9% (41 Students) 
 
---------------------------------------------- 
Parent/ Student Engagement Data: As we work to build a community of trust, engagement, and learning, creating events 
and workshops that focus on what our students and families are requesting is going to be a focus for our teams.  
Currently, less than 10% of our families/students participate in our parent/student workshops or groups. Parent/student 
feedback have suggested before schools on Wednesday due to work and sports schedules as well as morning 
workshops. Student and parent surveys have also noted a limited understanding of what it means to be A-G current and 
have a limited understanding of the CCGI website and it's benefit to students and parents for tracking their student's 
graduation status.  We will be focusing on recruiting parents to attend workshops, PTSA and ELAC to promote 
community building as well as knowledge about these topics. 
 
Participation is limited for parent groups on campus.  We have less than 10 percentage of our parent/ student population 
attending these events per sign in sheets and visual counting at events by administrator. 
a. The average attendance of ELAC is 10 to 16 people 
b. The average attendance of Parent/ Student workshops is 14 to 18 people 
c. The average attendace for PTSA meetings is 10 people 
 
------------------------ 
CCGI (California Colleges.edu) Data for the 2025-2026 School Year: We would like all students and parents/guardians 
to log onto the CCGI site to track their graduation status and College & Career Readiness opportunities 
1. 719 students our of 1860 students enrolled at EHS have logged onto the California Colleges.edu site the 2025-2026 
school year 
2. 200/468Freshmen have logged on to the CCGI site 
3.  64/ 436 Sophomores have logged onto the CCGI site 
4. 75/ 343 Juniors have logged onto the CCGI site 
5. 380/413 Seniors have logged onto the CCGI site 
 
Attendance continues to be an issues, as noted below in the data. To address this issue we will be working with a 
community liason and assistant principal to track and monitor attendance for All Students, EL Students, SWD students, 
& African American Students.  Due to the the limited success with the SARB meetings during the 2024-2025 school year 
with the limited parents/guardians attendance of the meetings, the Community Liason and Assistant Principal over 
attendace will conduct home visits, facilitate weekly team meetings to track and monitor student attendances, as well as 
work with local agencies to provide supports and services to help promote school attendance. 
 
Attendance Data: 
a. An average of 400 students are absent each Monday 
b. An Average of 450 students are absent each Friday 
c. Daily Attendance Rate: 92.72 (increased .05%) 
d. Chronic Absentee Percentage: 26.85% (Reducation of 1.36%) 
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e. The average Chronic absent student count is 538 students 
f.  300 SART meetings have been scheduled.  45 our of 300 parents invited have attended the SARB meetings 
g.  Student surveys notes that students main reason for absence is sickness and family responsibilities. 
 
December 2025: ILT conducted Empathy Surveys with students regarding attendance. The following was noted: 
a.  Number one reason for absences was sickness 
b.  Number two reason for absences was family responsibilities 
c.  Students noted that coming to school was not a priority because they could complete all their work on Canvas. 
 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

Percentage of students suspended- CA 
Dashboard        

5.7% Schoolwide suspension 3.7% Schoolwide suspensions AMB 
Ca. Dashboard Climate June 2025 

Percentage of students suspended-Ca 
Dashboard AA Students        

6.6% AMB School Dashboard Climate 
June 2023 

5% AMB School Dashboard Climate 
June 2025 

Percentage of students suspended-Ca 
Dashboard SWD        

7.1% AMB School Dashboard Climate 
June 2023 

5% AMB School Dashboard Climate 
June 2025 

Percentage of students who graduated- 
Ca Dashboard        

94.4% AMB School Dashboard June 
2023 

96% AMB School Dashboard June 
2025 

Percentage of students who graduated-
Ca Dashboard  ELL students        

80.6% AMB School Dashboard June 
2023 

85% AMB School Dashboard June 
2025 

Percentage of students who graduated-
Ca Dashboard SWD        

93.4% AMB School Dashboard June 
2023 

96% AMB School Dashboard June 
2025 

Percentage of students prepared CCI-
Ca Dashboard        

47.5% Schoolwide 60% AMB School Dashboard June 
2025 

Percentage of students prepared CCI-
Ca Dashboard ELL Students        

8.3% AMB School Dashboard June 
2023 

10% AMB School Dashboard June 
2025 

Percentage of students prepared CCI-
Ca Dashboard SWD        

19.7% AMB School Dashboard June 
2023 

25% AMB School Dashboard June 
2025 

Percentage of students prepared CCI-
Ca Dashboard AA Students        

18.5% AMB School Dashboard June 
2023 

25% AMB School Dashboard June 
2025 

Daily Attendance Rate        92.72% per daily rate data 2024-2025 96% per daily attendance rate data 
2025-2026 

Chronic Absentee Rate        26.86% per Chronic Absentee Rate 
Reporting 2024-2025 

20% per Chronic Absentee Rate 
Reporting 2025-2026 

Chronic Student Count        The average numberof students that 
are noted as Chronically Absent, per 
2024-2025 attendance data: 538 
students. 

The average number of students that 
are noted as Chronically Absent, per 
2025-2026 attendance data: 450 
students 

Students logged onto the CCGI Site        572 students out of 1860 students 
logged onto the CCGI site, per 2024-
2025 CCGI report data 

750 students (all 11th & 12th graders) 
will log onto the CCGI Site by June 
2026, per CCGI Report data. 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   



School Plan for Student Achievement (SPSA) Page 58 of 84 Elsinore High School 

2.1 The Community Liason Position 
 
The Community Liason will work directly with the 
Assistant Principal to promote student attendance 
(home visits, weekly team meetings to track and 
monitor student attendances, as well as work with 
local agencies to provide supports and services to 
help promote school attendance & graduation rates) 
        

All Students, EL 
Students, SWD 
Students, AA Students 

41,463 
Title I 
2000-2999: Classified 
Personnel Salaries 
        

2.2 Promote and facilitate College & Career field trips for 
students to have access to College & Career 
Readniness opportunities.  To be facilitated by 
counselors & teachers. 
 
Transportation for College & Career Field trips  
(Buses) 
$400 per bus, for college field trips:  five college 
visits= $2,000 
        

All Students, EL 
Students, SWD 
Students, AA Students 

5,611.46 
Title I 
5000-5999: Services And 
Other Operating Expenditures 
        

2.3  
Support with FAFSA completion, Family and 
Student Engagement, & College Nights, & CCGI 
enrollment, & ELAC meetings including 
refreshments & supplies 
 
 
$150 for food per meeting=10 parent/community 
meetings for food: $1500 
Materials, brocheres, flyers, postage: $1,560 
 
2 Classified staff facilitating the parent/student/ 
community meetings: $50 per hour  for two hours, 
for 10 workshops= $1,000 
Translation Services/ extra duty classified staff: $50 
per hour, 2 hours each workshop, 10 workshops= 
$600 
 
Certificated staff faciilitating 4 parent/community 
meetings for 2 hours each: $152 per meeting, 4 
meetings hosted= $608 per teacher 
2 teachers extra duty to facilitate and host 4 
parent/community meetings = $1,216 
        

All Students , EL 
Students, SWD 
Students, AA 

3000.45 
Title I Part A: Parent 
Involvement 
4000-4999: Books And 
Supplies 
        
1,600 
Title I Part A: Parent 
Involvement 
2X40: Classified Extra Duty 
        
1,216 
Title I Part A: Parent 
Involvement 
1140: Certificated Extra Duty 
        

 

Annual Review 
 
SPSA Year Reviewed: 2025-26 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
The Goals and Action in Goal #2 all showed effectiveness which was reflected in their data noted below.  Due to the 
positive results of this goal and actions, we will be continuing with these supports/ goals for the next school year. 
 
EHS Goals for this school year to strength the school culture, safety, and student learning. The goals noted below have 
been implemented with fidelity and an increase in staff and student engagement and improving school culture has been 
noted in our staff, student, and parent surveys. 
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1.  Strengthen School Culture (Mission statement, school norms, honor students & staff, & build leadership with students 
and staff) 
2.  Focus on Learning for ALL (Focus on systems for learning -- student release days & improving "First Best 
Instruction") 
3.  Safe & Caring Environment  (Implement Positive Discipline & Promote Expectations of Respect) 
---------------------------------------------------------------- 
Action 2.1:. The Community Liason 
The work of the Community Liason was effective and resulted in decreasing non-graduate numbers, increasing SART 
meetings, along with improving attendance and student support needs. 
The following data reflects the work of the Community Liason and the COST Team to address attendance, grades, 
graduation, and school intervention needs during the 2025-2026 School year 
1. As of April 13, 2025: 500 phone calls with students, parents, and guardians to address attendance, academic 
progress, and behavioral concerns 
2. Coordinated and scheduled 131 student, parent, and administrative intervention COST meetings as of 4/13/16 
3. Organized and facilitated 384 SART (Student Attendance Review Team) meetings as of 4/13/26 
4. Completed 20+ home visits to support student engagement and address barriers to attendance as of 4/13/26 
 
---------------------------------- 
Action 2.2: Tutoring with Classified Staff 
This action was effective. The classified tutor worked with 123 special education students at lunch, before and after 
school hours during the 2025-2026 school year.  This is an increase of 110 more special education students that 
received tutoring suport this school school year (2024-2025 = 10 students received tutoring) 
1.  Semester I: . 83/83 students impoved their grades in ELA, math, and/or ELA with the additional support 
2.  Semester II:  40 /40 students impoved their grades in ELA, math, and/or ELA with the additional support 
------------------------------------ 
Action 2.3: Tutoring with Certificated Staff showed to be effective. 475 students participated in tutoring this school year.  
This was an increase of 144 student receiving tutoring support this school year. A continued focus and expansion of 
tutoring services will be targeted during the 2026-2027 school year due to the increasing demands of the new math and 
ELA curriculum and a continued need for math and ELA support as identified in the CAASPP assessment data. 
1.   475 students were involved in tutoring before and after school with certificated staff members during the 2025-2026 
school year 
2.   94% of students that were tutored showed growth per their homework grade or assessment grades. 
--------------------------------- 
2.9: Promoting College & Career Field Trips 
This action was effective due to the number of students that had access to college and career opportunities. 
Field trip opportunities expanded from 5 field trips in 2024-2025 to 7 college and career field trips in 2025-2026: 60 
student averaged each field trip which provided 420 students access to college and career visitation opportunities. This 
is an increase of 120 more students having access to visit college and career sites. 
-------------------------------------------------------------- 
 
Action 2.10:  Parent and student engagment events were effective.The data below references the events hosted, 
number of attendees, and the focus of the meetings.  Althought a variety of opportunities were hosted, attendance was 
limited. Going forward, it is the goal to increase the number of students & families that attend these events/opportunities 
and to identify what is relevant to needs of the students and families. This goal was effective.  We had an increase of 
students and families logging on to the CCGI site which is important since the site helps students and famlies track their 
students progress towards graduation, A-G complettion as well as their college opportunities.  During the 2024-2025 
school year, we had 572 students logged onto the CCGI site.  This year we have increased to 719 students that are 
logged onto the CCGI site with close to 50% of our Freshmen class logged on this year. 
 
CCGI (California Colleges.edu) Data for the 2025-2026 School Year: We would like all students and parents/guardians 
to log onto the CCGI site to track their graduation status and College & Career Readiness opportunities. 
1.  719 students our of 1860 students enrolled at EHS have logged onto the California Colleges.edu site the 2025-2026 
school year 
2.  200/468:  Freshmen have logged on to the CCGI site 
3.  64/ 436:  Sophomores have logged onto the CCGI site 
4.  75/ 343:   Juniors have logged onto the CCGI site 
5.  380/413:  Seniors have logged onto the CCGI site 
 
ELAC:(English Language Acquisition Council) Parent engagement meetings provided to given information and collect 
feedback regarding our SPSA Goals & Title I funding 
1. 8/26/25:     Elections, ELAC Overview , Data, Attendance. Calenda 
2. 9/23/26:     SPSA Review Goals & Title I Funding, student placement, counseling support, parent survey 
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3. 12/9/25::    Reviewed SPSA Goals/ Feedback regarding Tutoring, reviewed tardy policies, CCGI information/ FAFSA, 
& 
4. 3/3/26:       SPSA Review & ELPAC information, student recognition, How ELPAC affects placement, CCR information 
 
PTSA Meetings:  2025-2026: All meetings were held by Zoom due to the PTSA Presidents work schedule. 
a. The average PTSA attendance and partiicipation at the meetings is 10 people per Zoom meeting 
 
9th Grade Showcase was hosted on January 23, 2026 
a . Introduction to EHS:  400 students/families attended 
b. Coaches &  teachers presented programs, clubs, and athletic opportuntities for incoming freshmen students 
 
Results from Goal #2: 
1.  The Community Liason was able to work with the COST team and contact over 500 parents, meet with 131 students/ 
families, and organize and help facilitate 384 SART meetings. Through this work, we have projected that we will have 8 
non-graduates this year, which is a decrease from last year, where there were 28 
students that were non-graduates. 
2. Tutoring opportunities increase this year with classified and certificated staff members.  Tutoring is the number one 
parent and student request and so this goal was met with great strides with 459 students (general ed & SpEd) provided 
with tutoring while last year 202 students (general ed & SpEd students) were provided 
tutoring support 
3.  Field Trip opportunities to colleges increased from 5 school visits to 7 school visits and also the number of students 
visiting schools increased from 60 students visiting colleges in 2024-2025 to 420 students being provided the 
opportunities to visit college and career sites. 
4. Parent engagement is still an area of growth but FAFSA parent meetings grew from 20 parents to 30 and ELAC 
meeting varied from 20 to 5 parents attending. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
October 16, 2025, $4,370 was moved from Goal #3/ Action 3.1 to Goal #2, Action 2.9.  This budget increase supported 
the increase in field trips and busing/transportation cost. 
        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Actions 2.2 and 2.3 were moved to Goal #1 to support the goal of Academic Excellence. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Student acheivement will increase as a result of improved instructional strategies schoolwide.          
As we work to become a "Professional Learning Community", we are focusing on student learning, team collaboration, 
common lesson planning, common assessments, common grading practices, and building a common language around 
"First Best Instruction" strategies for all content teams. 
 
Aim Statement(s) 
1. By June 2027, 100% of the EHS team will create two schoolwide goals that promote school wide best teaching 
practices and academic progress (Student Engagement and Vocabulary Development). 
2. By June 2027, 100% of the EHS teachers will have been have exposed to PLC foundations and/or worked int he PLC 
pilot to begin the work of identifying essential standards/ pacing- progression guides, and began the work of creating 
common lessons and assessments. 
3. By June 2027, the PLC Pilot teams will have created common lesson, assessments, and an identified scope & 
sequence for their content that is standards aligned and curriculum driven to be assessed by lesson plans/units, 
classroom visits, and planning sign in sheets 
4. By June 2027, the number of students earning passing grades in Math (C or higher) will increase by 10% by June 
2027 (57%) 
5. By June 2027, the number of students earning passing grades in ELA (C or higher) will increase by 10% by June 
2027 (62%) 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
EDUCATIONAL ENVIRONMENT 
LEUSD will ensure that all staff shall be equipped to provide an effective educational environment.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
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Afer reviewing Report Card Data, CAASPP ELA & Math Test Results, Teacher and Student Feedback, the following 
area were idenitified as areas of focus: 
 
During Semester 1 of the 2025-2026 school year, Elsinore High School recorded 12,811 course-level grades across all 
grade levels (9-12). School-wide 3.6% of all course grades were F, with 9th and 10th graders carrying the highest failure 
rates at 19.0% and 18.2%. 
1. The Mathematics department posted the highest departmental failure rate at 29.3% (avg. score: 65.6%), with Algebra 
1 emerging as the highest-risk course at a 48.9% failure rate across 677 enrolled students. 
2. English Language Arts (18.0%) and Science (17.8%) also reflect elevated failure rates. 
3. Male students failed at a higher rate (15.6%) than female students (12.9%) across all grade levels. 
4. The school-wide average score was 77.1% with a mean GPA of 2.69. 
5. These data points indicate a need for targeted intervention in foundational math and literacy courses, with particular 
urgency at the freshman and sophomore levels. 
 
ELA Report Card Grades/2025-2026 
1. Semester I: ELA Grades: 47% of students passed their ELA classes with a “C” or higher & 53% earned a “D” or “F” 
2. Semester II: ELA Grades:___ % of students passed their ELA classes with a “C” or higher & __ % earned a “D” or “F” 
 
ELA Report Card Grades/2024-2025 
1. Semester I: ELA Grades: 66% of students passed their ELA classes with a “C” or higher & 34% earned a “D” or “F” 
2. Semester II: ELA Grades: 68% of students passed their ELA classes with a “C” or higher & 32% earned a “D” or “F” 
---------------------------------------- 
Math Report Card Grades/2025-2026 
1. Semester I: Math Grades: 52% of students passed their math classes with a “C” or higher & 48% earned a “D” or “F” 
2. Semester II: Math Grades: __% of students passed their math classes with a “C” or higher &  ___% earned a “D” or 
“F” 
 
Math Report Grades/2024-2025 
1. Semester I: Math Grades:  63% of students passed their math classes with a “C” or higher & 37% earned a “D” or “F” 
2. Semester II: Math Grades: 62% of students passed their math classes with a “C” or higher &  38% earned a “D” or “F” 
 
--------------------------------- 
CAASPP Student Strengths 
Reviewing the 2024-2025 CAASPP data our ALL students in the ELA Category increased points towards standards.  All 
Student, Except the students in the White Category (that maintained), showed an increase in points towards the 
standards on the CAASPP Assessment. Although there were significant areas of growth for the majority of students, 
there is still a need to improve math and ELA proficiency schoolwide. 
 
CAASPP Student Strengths in the category of ELA Data 
1. In the area of ELA, nine out of nine student categories increased points towards standards 
2. Eight of the nine student categories showed significant progress 
3. In the area of ELA, All Students, increased 53.3 points 
4. In the area of ELA, EL Students, increased 77.8 points 
5. In the area of ELA, African American Students, increased dfs points 
6. In the area of ELA, Hispanic Students, increased 52.7 points 
7. In the area of ELA, Two or more races, increased 54.3 points 
 
CAASPP Student Strengths in the category of Math 
1. In the area of Math, 7 out of the 9 student categories increased points towards standards 
2. In the area of Math, 5 out of the 9 student categories showed significant progress 
3. In the area of Math, All Students, increased 25.2 points 
4. In the area of Math, EL Students,  increased 37.7 points 
5. In the area of Math, Students with Disabilities, increased 23.6 points 
6. In the area of Math, African American Students, increased 29.9 points 
7. In the area of Math, Hispanic Students, increased 28.9 points 
 
Weaknesses identified in the CAASPP Data: 
Reviewing the 2024-2025 CAASPP data our students in the categories EL, African American increase their distance 
from standard on both the ELA and Math test.  This data signifies an area of concern that needs to be addressed. 
1. Math continues to be an area of need for improving students' achievement with 9 out of 9 student categories still 
scored in double or triple negative digits dfs from proficiency 
2. EL students in the area of math at -155 dfs and in the area of ELA with -67 dfs 
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3. Homeless Youth in the of math at -138.2 dfs and in the area of ELA with -34.4 dfs 
4. African American Students in the area of math at -122.4 dfs and the area of ELA with -6.3 dfs 
5. Students with Disabilities in the area of math at -180.3 dfs and the area of ELA with -108.4 dfs 
6. Math and ELA teams do not use common assessments and therefore learning and grading is not equitable and varies 
depending on teacher 
7. Professional learning is needed for helping create common/ viable standards based lessons and assessments 
_________________________________ 
 
Teacher Survey 
84 out of 85 Teachers took the Teacher Survey/ Results from the survey was the following: 
1. 76% of teachers noted they felt confident with their knowledge about A-G 
2. 68% of teachers noted they wanted to know more about the College and Career Indicators 
3. Teachers surveyed noted that 76% of their students are passing their classes with a "C" or higher 
4. 72% of teachers noted attendance as the biggest reason for students not passing their classes. 
67% of teacherse noted that students are note passing their classes because of refusal to work 
5. 64% of teachers noted they would be willing to focus on the systems of setting up a PLC model 
6. There was a varied response for allowing test retakes: 32% = yes/retakes for full credit, 26% = test with alternative 
ways, 21%: test with parital credit allowed 
7. 60% of teachers noted they wanted to learn about PLC work during our Wednesday meetings 
8. Instructional strategies for working with EL students that teachers would be interested in using schoolwide: 40%: 
Vocabulary, 35%: Engagement Strategies, 22%: Questioning 
9. 54% of teachers surveyed noted they were still interested in using AVID strategies 
----------------------------- 
November 12, 2025: Teachers feedback forms were filled out by all teams (P.E, ELA, Math, Science, Social Science, 
VAPA, CTE, SpEd) and collected to idenitify the areas that each team identified as an area of focus  at for working 
towards becoming a PLC. 
Which areaseach team would like to focus on with the 3 Critical Questions of a PLC.  All contents noted that they would 
like to focus on "Learning- What is it we want students to learn?" This information will be used as we craft Professional 
Learning schoolwide for 2026-2027 school year. 
---------- 
December 10, 2025: Critical Issues for Team Consideration Survey Rubric was given to 85 Teachers/staff. 
Rubric was completed by all contents: ELA, Math, Science, Social Science, VAPA, CTE, PE, & Counselors.  The areas 
of strenghts and need are identified below. 
1.  Area of stength: Relationships/Collaborative Culture 
2.  Area of need: Data Drive Decisions 
--------------------------------------------------- 
Identified Root Causes 
1.  Grading continues to be a question of equity for learning and a needed forcus for next school year 
2.  EL Students are -67 dfs in ELA and -155 dfs in Math 
3.  Student with disabilities are -108 dfs in ELA and -180 dfs in Math 
4.  Student engagment has been called out as a serious issue that is effecting learning in the classroom 
5.  A need for staff development in the area of student engagement and vocubulary develoment has been identified as 
an area of growth. 
6. Training for conducting PLC meeting and that focus on what its is we want students to know and being data driven 
has been called out by teacher surveys, rubrics, and feedback forms. 
7. A consensus was given that grading is inequitable due to the vast differences in assessments and grading practices in 
every content and grade level 
 
--------------------------------------------------------------------- 
After conducting Root Cause Analysis activities with the SSC, ILT, and the 85 teachers using this survey data, rubric 
charts, & feedback forms, it was concluded that we would create a schoolwide goal focused on "Student Engagement" 
and "Vobulary Development (support EL needs)" and that we would provide PLC training  to help support the need for 
identifiying essential standards and assessments that can be used to identiffy data that informs instruction and identifies 
intervention needs/demands of the students. 
 
 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

Common lessons & Assessments        3 out of 85 teachers have common 
lessons, assessments, & grading 
practices 

88 teachers will have attended release 
days with their content teams to begin 
building a common knowledge about 
why common lessons, assessment, 
and grading is benefical to students.  
This will be documented with sign in 
sheets, agendas, and teacher surveys 
to asses the learning and next steps of 
this work. 

Best First Instructional Strategies        69 teachers have had one lesson on 
best instructional practices 

88 teachers will have been introduced 
to two lessons regarding best 
instrucational strategies by June 2026. 

Implementing benchmark assessments        EL department has implemented 
benchmark assessments 

23 ELA teachers & 21 Math teachers 
will implement the iReady benchmark 
test with fidelity. iReady Reports will 
identify this completion data. 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

3.1 Certificated release time and/or after school 
planning time for teachers to work with their teams 
on identifying essential standards and creating 
common lessons and assessments. 
 
Release days and extra duty planning time will be 
provided for the PLC teacher leaders to work and 
plan around the essential standards and begin the 
work of creating common lessons and assessments. 
Teacher Release Days: (14 teacher Release Days x 
213.71= $2,991.94) 
29 hours of planning time (One hour will be provided 
for 29 teachers x $76.18= $2,212.87) 
 
        

All Students, EL 
Students, SWD 
Students, AA Students 

3000 
Title I 
1130: Certificated Sub 
        
2212.87 
Title I 
1140: Certificated Extra Duty 
        

3.2 The Solution Tree Consultant will work to develop 
leadership and a common knowledge regarding 
identifying essential standards, creating systems of 
assessment and building capacity to implement PLC 
practices with fidelity and consistency. 
 
6 consultant sessions with teachers: $42,600 
 
Teacher Release Days: (10 subs per day/ since on 
a rotation schedule) 
6 release days with 10 subs = $12,822.60 ( 
$7,622.60 covered by Title I and $5,000 covered by 
District funding) 
Science Team: 10 
LOTE: 6 Teachers 
History: 4 Teachers 
SpEd: 5 Teachers 
        

All Students, EL 
Students, SWD 
Students, AA Students 

42,600 
Title I 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
        
7622.60 
Title I 
1130: Certificated Sub 
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Annual Review 
 
SPSA Year Reviewed: 2025-26 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Action 3.1 
Goal 3.1: focused on teacher release time to create and promote standards based lessons and common assessment 
was effective. This was evident from all students categories increase their achievement levels on the CAASPP in math, 
ELA, and Science and from the products produced such as study tools, standards based lessons and assessments, and 
intervention tools. 
 
1.  Science Team: Created assessment practice tools, common lessons and alignment of standards/pacing guideds for 
the science team 
2.  Math Planning Days: Alg I met and planned common lessons, common assessments, and aligned grading for Alg. I 
3.  Special Education Planning Days: Trained on Best First Instruction and IEP development 
4.  ELA: Curriculum planning days - working towards teaching a viable standards based curriculumn 
 
-------------------------------------------------------------- 
Action 3.2 
The "Strategic DataTeam" met and engaged in a book study with the book, Data, Data, Everywhere.  During the 
"Strategic Data Team" meetings, the team outlined the criteria for making goals, using data driven decision, and gave 
feedback on staff, student, and parent surveys.  The data team was effective in building a culture on data driven 
decisions within the team and the goals of this team will continue next year. But the funding will be a school expense and 
not Title I funding expense.  This team will continue to work and train in the areas of effective data management to help 
promote goal setting next school year. 
 
Strategic Data Team meetings: 
1. October 22, 2025: Created a vision and purpose for the team, set goals, and expectations for the work, reviewed 
Berhardt's Four Types of Data, created norms and protocals 
2.  February 17, 2026:  Reviewed school data, gave feedback for SPSA 
 
 
Results from Goal #3: 
1. Teachers worked to promote the alignment of standards and lesson planning 
2.  A culture of learning and collaboration was promoted and 40 teachers participated in release days to work and plan 
around standards based instruction and assessment analysis. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Moved $4,370 from Goal #3/ Action 3.1 to Goal #2/ Action 2.9 
Moved $3,955 from Goal #3/ Action 3.1 to Gaol #1/ Action 1.4 
 
Due to district trainings for the new math curriculumn and the ELA curriculumn training demands,  the release days for 
ELA and math were reduced because teams were being pulled out for release days for these needs.  Since these two 
teams were not hosting Math and ELA release days, then we were able to  move funding to support the  needs of Goal 
#1 with substitute teacher cost and Goal #2 with increased transportation cost.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
This goal has been changed to focus on the foundations of a Professional Learning Community that will focus on 
identifying essential standards, creating learning progressions/pacing guides/ and the creation and use of common 
asssessments.  40 teachers will be involved in these intense training cycles instead of all school teams having an 
opportunity for release days.  This professional learning time will be scripted to help create the foundations of a PLC at 
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EHS and the expectation will be at the end of next year that the five groups of teachers involved in the training will have 
identified essential standards, created pacing guides/learning progressions, and began the work of creatinig common 
assessments.  This will be a three year iniative that builds on the learning of each school year. 
 
Action 3.1 has decreased the funding for this goal due to the training opportunities the district is providing for curriculum 
planning and since our ELA teams will be being trained by the district.  Also, the math team will continue to work with the 
Math consultant and that funding will be housed in Goal #1. 
Action 3.1 has decreased funds by $13,175.04.  Those funds will be added to the new goal 3.2 for PLC training needs. 
 
Action 3.2 has been changed from the Strategic Data team to training with a consultant company to focus on developing 
the foundations of a professional learning community. Funding from goal 3 action 3.1 has been moved into the funding 
sources for action 3.2 along with funding from Goal #1 with the elimination of Literacy conference that was a one time 
training opportunity, and the elmination of the RCOE training with ILT, which will be replace by the Professional Learning 
Community consultants. 
 
Goal 3/ Action 3.2 has been changed to a PLC training goal and the funding of $3701.12 (for the Strategic Data Team)  
has been added to the new action of 3.2 to support the PLC training demands. 
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Budget Summary 
 
Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed. 
The Budget Summary is required for schools funded through the Consolidated Application (ConApp). 
 
Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated Application $163,379.46 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $163,379.46 

Total Federal Funds Provided to the School from the LEA for CSI $ 
 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.  
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 

Federal Programs Allocation ($) 

startcollapse  

Title I       $157,563.01 

Title I Part A: Parent Involvement       $5,816.45 

rCalc_TotbyFSGrpFederal_50_FundSrc}       $ 
 
Subtotal of additional federal funds included for this school: $163,379.46 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed. 

State or Local Programs Allocation ($) 

startcollapse  

rCalc_TotbyFSGrpStateLocal_50_FundSrc}       $ 
 
Subtotal of state or local funds included for this school: $ 
 
Total of federal, state, and/or local funds for this school: $163,379.46 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 

Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 
 

Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

Title I         157,563.01 

Title I Part A: Parent Involvement         5,816.45 
 

Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

1130: Certificated Sub         23,445.20 

1140: Certificated Extra Duty         28,428.87 

2000-2999: Classified Personnel Salaries         41,463.00 

2X40: Classified Extra Duty         2,600.00 

4000-4999: Books And Supplies         3,000.45 

5000-5999: Services And Other Operating 
Expenditures        

 5,611.46 

5800: Professional/Consulting Services And Operating 
Expenditures        

 58,830.48 

 
Expenditures by Budget Reference and Funding Source 

 
startcollapse 

Budget Reference  Funding Source  Amount 

1130: Certificated Sub         Title I  23,445.20 

1140: Certificated Extra Duty         Title I  27,212.87 

2000-2999: Classified Personnel 
Salaries        

 Title I  41,463.00 

2X40: Classified Extra Duty         Title I  1,000.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I  5,611.46 
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5800: Professional/Consulting 
Services And Operating Expenditures        

 Title I  58,830.48 

1140: Certificated Extra Duty         Title I Part A: Parent Involvement  1,216.00 

2X40: Classified Extra Duty         Title I Part A: Parent Involvement  1,600.00 

4000-4999: Books And Supplies         Title I Part A: Parent Involvement  3,000.45 

 
Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  55,053.08 

Goal 2  52,890.91 

Goal 3  55,435.47 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board 
for approval and assures the board of the following: 
 
1. The SSC was correctly constituted and was formed in accordance with district governing board policy and state 

law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board 

policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board 
approval. 

 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting 

this plan: 
 
Select from: 
 State Compensatory Education Advisory Committee        

X English Learner Advisory Committee        

X Special Education Advisory Committee        

X Other: English and Math Department Chairs        

[Enter name of consulted group or committee] [Signature of authorized person] 

English Learner Advisory Committee, Amber Meeks  

Special Education Advisory Committee, Nathan Ritter  

AAPAC/BSU Advisor, Bunmi Adeleke  

English Department Chair, Dana Coogan  

Math Department Chair, Eris Hereford  
 
1. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all 

such content requirements have been met, including those found in district governing board policies and in the 
local educational agency plan. 

 
2. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form 

a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic 
performance. 

 
3. This SPSA was adopted by the SSC at a public meeting on:5/13/2026. 
 
Attested:  

Pauline Leavitt      
Typed name of school principal  Signature of school principal  Date  

 

Shirley Moreno      
Typed name of SSC chairperson  Signature of SSC chairperson  Date  
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Instructions 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing student 
achievement. SPSA development should be aligned with and inform the Local Control and Accountability 
Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded 
through the Consolidated Application (ConApp) pursuant to California Education Code (EC) Section 
64001 and the Elementary and Secondary Education Act (ESEA) as amended by the Every Student 
Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements.  
 
California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation of 
ESSA in California presents an opportunity for schools to innovate with their federally-funded programs 
and align them with the priority goals of the school and the local educational agency (LEA) that are being 
realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the 
needs of students in order to achieve readiness for college, career, and lifelong learning. The SPSA 
planning process supports continuous cycles of action, reflection, and improvement. Consistent with EC 
64001(g)(1), the Schoolsite Council (SSC) is required to develop and annually review the SPSA, establish 
an annual budget, and make modifications to the plan that reflect changing needs and priorities, as 
applicable. 
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For questions related to specific sections of the template, please see instructions below. 
 
Instructions: Table of Contents 
 

• Plan Description  
• Educational Partner Involvement 
• Comprehensive Needs Assessment 
• Goals, Strategies/Activities, and Expenditures 
• Annual Review 
• Budget Summary 
• Appendix A: Plan Requirements for Title I Schoolwide Programs 
• Appendix B: Select State and Federal Programs 

 
For additional questions or technical assistance related to LEA and school planning, please contact the 
CDE’s Local Agency Systems Support Office, at LCFF@cde.ca.gov.  
For programmatic or policy questions regarding Title I schoolwide planning, please contact the LEA, or 
the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
Plan Description 
Briefly describe the school’s plan to effectively meet the ESSA requirements in alignment with the LCAP 
and other federal, state, and local programs. 
 
Additional CSI Planning Requirements:  
Schools eligible for CSI must briefly describe the purpose of this plan by stating that this plan will be used 
to meet federal CSI planning requirements. 
 
Additional ATSI Planning Requirements:  
Schools eligible for ATSI must briefly describe the purpose of this plan by stating that this plan will be 
used to meet federal ATSI planning requirements.   
 
 
Educational Partner Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the 
SPSA and the budget process. Within California, these stakeholders are referred to as educational 
partners. Schools must share the SPSA with school site-level advisory groups, as applicable (e.g., 
English Learner Advisory committee, student advisory groups, tribes and tribal organizations present in 
the community, as appropriate, etc.) and seek input from these advisory groups in the development of the 
SPSA.  
 
The Educational Partner Engagement process is an ongoing, annual process. Describe the process used 
to involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
Additional CSI Planning Requirements:  
When completing this section for CSI, the LEA must partner with the school and its educational partners 
in the development and implementation of this plan. 
 
Additional ATSI Planning Requirements:  
This section meets the requirements for ATSI. 
 
 
Resource Inequities 

mailto:LCFF@cde.ca.gov
mailto:TITLEI@cde.ca.gov
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This section is required for all schools eligible for ATSI and CSI.  
 
Additional CSI Planning Requirements:  

• Schools eligible for CSI must identify resource inequities, which may include a review of 
LEA- and school-level budgeting as a part of the required school-level needs 
assessment. 

• Identified resource inequities must be addressed through implementation of the CSI 
plan. 

• Briefly identify and describe any resource inequities identified as a result of the required 
school-level needs assessment and summarize how the identified resource inequities 
are addressed in the SPSA. 

 
Additional ATSI Planning Requirements:  

• Schools eligible for ATSI must identify resource inequities, which may include a review 
of LEA- and school-level budgeting as a part of the required school-level needs 
assessment.   

• Identified resource inequities must be addressed through implementation of the ATSI plan.  
• Briefly identify and describe any resource inequities identified as a result of the required 

school-level needs assessment and summarize how the identified resource inequities 
are addressed in the SPSA. 

 
Comprehensive Needs Assessment 
Referring to the California School Dashboard (Dashboard), identify: (a) any state indicator for which 
overall performance was in the “Red” or “Orange” performance category AND (b) any state indicator for 
which performance for any student group was two or more performance levels below the “all student” 
performance. In addition to Dashboard data, other needs may be identified using locally collected data 
developed by the LEA to measure pupil outcomes.  
 
SWP Planning Requirements:  
When completing this section for SWP, the school shall describe the steps it is planning to take to 
address these areas of low performance and performance gaps to improve student outcomes. 
 
Completing this section fully addresses all SWP relevant federal planning requirements. 
 
CSI Planning Requirements:  
When completing this section for CSI, the LEA shall describe the steps the LEA will take to address the 
areas of low performance, low graduation rate, and/or performance gaps for the school to improve 
student outcomes. 
 
Completing this section fully addresses all relevant federal planning requirements for CSI. 
 
ATSI Planning Requirements:  
Completing this section fully addresses all relevant federal planning requirements for ATSI. 
 
Goals, Strategies/Activities, and Expenditures 
In this section, a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to meet 
the identified goals, and a description of the expenditures required to implement the specific strategies 
and activities. 
 
Additional CSI Planning Requirements: 
When completing this section to meet federal planning requirements for CSI, improvement goals must 
also align with the goals, actions, and services in the LEA’s LCAP. 



School Plan for Student Achievement (SPSA) Page 74 of 84 Elsinore High School 

 
Additional ATSI Planning Requirements: 
When completing this section to meet federal planning requirements for ATSI, improvement goals must 
also align with the goals, actions, and services in the LEA’s LCAP. 
 
Goal 
Well-developed goals will clearly communicate to educational partners what the school plans to 
accomplish, what the school plans to do in order to accomplish the goal, and how the school will know 
when it has accomplished the goal. A goal should be specific enough to be measurable in either 
quantitative or qualitative terms. Schools should assess the performance of their student groups when 
developing goals and the related strategies/activities to achieve such goals. SPSA goals should align to 
the goals and actions in the LEA’s LCAP. 
 
A goal is a broad statement that describes the desired result to which all strategies/activities are directed. 
A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach.  
A S.M.A.R.T. goal is:  
 

• Specific,  
• Measurable,  
• Achievable,  
• Realistic, and  
• Time-bound.  

 
A level of specificity is needed in order to measure performance relative to the goal as well as to assess 
whether it is reasonably achievable. Including time constraints, such as milestone dates, ensures a 
realistic approach that supports student success.  
A school may number the goals using the “Goal #” for ease of reference.  
 
Additional CSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal CSI planning 
requirements. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state 
data, including local and state indicator data from the Dashboard and data from the School Accountability 
Report Card, including local data voluntarily collected by districts to measure pupil achievement.  
 
Additional CSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal CSI planning 
requirements. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress 
toward accomplishing the goal. A school may identify metrics for specific student groups. Include in the 
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baseline column the most recent data associated with the metric or indicator available at the time of 
adoption of the SPSA. The most recent data associated with a metric or indicator includes data reported 
in the annual update of the SPSA. In the subsequent Expected Outcome column, identify the progress 
the school intends to make in the coming year. 
 
Additional CSI Planning Requirements: 
When completing this section for CSI, the school must include school-level metrics related to the metrics 
that led to the school’s eligibility for CSI. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Strategies/Activities Table 
Describe the strategies and activities being provided to meet the goal.  
Complete the table as follows: 
 

• Strategy/Activity #: Number the strategy/activity using the “Strategy/Activity #” for ease of 
reference. 

• Description: Describe the strategy/activity.  
• Students to be Served: Identify in the Strategy/Activity Table either All Students or one 

or more specific student groups that will benefit from the strategies and activities. ESSA 
Section 1111(c)(2) requires the schoolwide plan to identify either “All Students” or one or 
more specific student groups, including socioeconomically disadvantaged students, 
students from major racial and ethnic groups, students with disabilities, and English 
learners. 

• Proposed Expenditures: List the amount(s) for the proposed expenditures. 
Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 
expenditure first appears in the SPSA. Pursuant to EC Section 64001(g)(3)(C), proposed 
expenditures, based on the projected resource allocation from the governing board or governing 
body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s 
budgeting, its LCAP, and school-level budgeting, if applicable. 

• Funding Sources: List the funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, 
as applicable), Other State, and/or Local. 

 
Planned strategies/activities address the findings of the comprehensive needs assessment consistent 
with state priorities and resource inequities, which may have been identified through a review of the LEA’s 
budgeting, its LCAP, and school-level budgeting, if applicable. 
 
Additional CSI Planning Requirements: 

• When completing this section for CSI, this plan must include evidence-based interventions and 
align to the goals, actions, and services in the LEA’s LCAP.  

• When completing this section for CSI, this plan must address through implementation, identified 
resource inequities, which may have been identified through a review of LEA- and school-level 
budgeting.  

Note: Federal school improvement funds for CSI shall not be used in schools identified for TSI or ATSI. In 
addition, funds for CSI shall not be used to hire additional permanent staff. 
 
Additional ATSI Planning Requirements: 

• When completing this section for ATSI, this plan must include evidence-based interventions and 
align with the goals, actions, and services in the LEA’s LCAP.  
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• When completing this section for ATSI, this plan must address through implementation, identified 
resource inequities, which may have been identified through a review of LEA- and school-level 
budgeting.  

• When completing this section for ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received 
the ATSI designation. 

 
Note: Federal school improvement funds for CSI shall not be used in schools identified for ATSI.  Schools 
eligible for ATSI do not receive funding but are required to include evidence-based interventions and align 
with the goals, actions, and services in the LEA’s LCAP. 
 
Annual Review 
In the following Goal Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/or expenditures from the 
prior year. This annual review and analysis should be the basis for decision-making and updates to the 
plan.  
 
Goal Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. 
Respond to the following prompts relative to this goal.  
 

● Describe the overall implementation and effectiveness of the strategies/activities to achieve the 
articulated goal.  

● Briefly describe any major differences between the intended implementation and/or material 
difference between the budgeted expenditures to implement the strategies/activities to meet the 
articulated goal. 

● Describe any changes that will be made to the goal, expected annual measurable outcomes, 
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes can 
be found in the SPSA. 

 
Note: If the school is in the first year of implementing the goal, the Annual Review section is not required 
and this section may be left blank and completed at the end of the year after the plan has been executed. 
 
Additional CSI Planning Requirements: 

• When completing this section for CSI, any changes made to the goals, annual measurable 
outcomes, metrics/indicators, or strategies/activities, shall meet the federal CSI planning 
requirements.   

• CSI planning requirements are listed under each section of the Instructions. For example, as a 
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section 
for CSI planning requirements. 

 
Additional ATSI Planning Requirements: 

• When completing this section for ATSI, any changes made to the goals, annual measurable 
outcomes, metrics/indicators, or strategies/activities, shall meet the federal ATSI planning 
requirements.   

• ATSI planning requirements are listed under each section of the Instructions. For example, as a 
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section 
for ATSI planning requirements. 

 
 
Budget Summary 
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In this section, a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp. 
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 
Additional CSI Planning Requirements: 

• From its total allocation for CSI, the LEA may distribute funds across its schools that are 
eligible for CSI to support implementation of this plan. In addition, the LEA may retain a 
portion of its total allocation to support LEA-level expenditures that are directly related to 
serving schools eligible for CSI. 

Note: CSI funds may not be expended at or on behalf of schools not eligible for CSI. 
 
Additional ATSI Planning Requirements: 
Note: Federal funds for CSI shall not be used in schools eligible for ATSI. 
 
Budget Summary Table 
A school receiving funds allocated through the ConApp should complete the Budget Summary Table as 
follows: 

● Total Funds Provided to the School Through the ConApp: This amount is the total amount of 
funding provided to the school through the ConApp for the school year. The school year means 
the fiscal year for which a SPSA is adopted or updated.  

● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total 
of the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are listed 
in the SPSA under more than one goal, the expenditures should be counted only once. 

 
A school receiving funds from its LEA for CSI should complete the Budget Summary Table as 
follows:  

• Total Federal Funds Provided to the School from the LEA for CSI: This amount is 
the total amount of funding provided to the school from the LEA for the purpose of 
developing and implementing the CSI plan for the school year set forth in the CSI LEA 
Application for which funds were received. 
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Appendix A: Plan Requirements  
 
Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  
A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the school 
through the ConApp, must be reviewed annually and updated by the Schoolsite Council (SSC). The 
content of a SPSA must be aligned with school goals for improving student achievement.  
Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 
A. Administration of a comprehensive needs assessment that forms the basis of the 

school’s goals contained in the SPSA. 
1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state 
priorities as noted in Sections 52060 and 52066, and informed by 
all indicators described in Section 1111(c)(4)(B) of the federal 
Every Student Succeeds Act, including pupil performance against 
state-determined long-term goals. The school may include data 
voluntarily developed by districts to measure pupil outcomes 
(described in the Identified Need). 

b. Be based on academic achievement information about all 
students in the school, including all groups under §200.13(b)(7) 
and migratory children as defined in section 1309(2) of the ESEA, 
relative to the State's academic standards under §200.1 to: 

i. Help the school understand the subjects and skills for 
which teaching and learning need to be improved. 

ii. Identify the specific academic needs of students and 
groups of students who are not yet achieving the State's 
academic standards. 

iii. Assess the needs of the school relative to each of the 
components of the schoolwide program under §200.28. 

iv. Develop the comprehensive needs assessment with the 
participation of individuals who will carry out the 
schoolwide program plan. 

v. Document how it conducted the needs assessment, the 
results it obtained, and the conclusions it drew from those 
results.  

B. Identification of the process for evaluating and monitoring the implementation of 
the SPSA and progress towards accomplishing the goals set forth in the SPSA 
(described in the Expected Annual Measurable Outcomes and Annual Review 
and Update).  
 

Requirements for the Plan 
II. The SPSA shall include the following:  

A. Goals set to improve pupil outcomes, including addressing the needs of student 
groups as identified through the needs assessment.  

B. Evidence-based strategies, actions, or services (described in Strategies and 
Activities) 
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1. A description of the strategies that the school will be implementing to 
address school needs, including a description of how such strategies 
will: 

a. Provide opportunities for all children including each of the 
subgroups of students to meet the challenging state academic 
standards 

b. Use methods and instructional strategies that: 
i. Strengthen the academic program in the school,  
ii. Increase the amount and quality of learning time, and  
iii. Provide an enriched and accelerated curriculum, which 

may include programs, activities, and courses necessary 
to provide a well-rounded education. 

c. Address the needs of all children in the school, but particularly 
the needs of those at risk of not meeting the challenging State 
academic standards, so that all students demonstrate at least 
proficiency on the State’s academic standards through activities 
which may include: 

i. Strategies to improve students’ skills outside the 
academic subject areas;  

ii. Preparation for and awareness of opportunities for 
postsecondary education and the workforce;  

iii. Implementation of a schoolwide tiered model to prevent 
and address problem behavior;  

iv. Professional development and other activities for 
teachers, paraprofessionals, and other school personnel 
to improve instruction and use of data; and 

v. Strategies for assisting preschool children in the transition 
from early childhood education programs to local 
elementary school programs. 

C. Proposed expenditures, based on the projected resource allocation from the 
governing board or body of the LEA (may include funds allocated via the 
ConApp, federal funds, and any other state or local funds allocated to the 
school), to address the findings of the needs assessment consistent with the 
state priorities, including identifying resource inequities, which may include a 
review of the LEAs budgeting, it’s LCAP, and school-level budgeting, if 
applicable (described in Proposed Expenditures and Budget Summary). 
Employees of the schoolwide program may be deemed funded by a single cost 
objective.  

D. A description of how the school will determine if school needs have been met 
(described in the Expected Annual Measurable Outcomes and the Annual 
Review and Update). 

1. Annually evaluate the implementation of, and results achieved by, the 
schoolwide program, using data from the State's annual assessments and 
other indicators of academic achievement; 

2. Determine whether the schoolwide program has been effective in 
increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from 
achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to 
ensure continuous improvement of students in the schoolwide program. 
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E. A description of how the school will ensure parental involvement in the planning, 
review, and improvement of the schoolwide program plan (described in 
Educational Partner Involvement and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who 
experience difficulty attaining proficient or advanced levels of academic 
achievement standards will be provided with effective, timely additional support, 
including measures to: 

1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to 

those students. 
G. For an elementary school, a description of how the school will assist preschool 

students in the successful transition from early childhood programs to the school. 
H. A description of how the school will use resources to carry out these components 

(described in the Proposed Expenditures for Strategies/Activities). 
I. A description of any other activities and objectives as established by the SSC 

(described in the Strategies/Activities). 
Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 64001 et. seq. 
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Appendix B: Plan Requirements for School to 
CSI/ATSI Planning Requirements 
For questions or technical assistance related to meeting federal school improvement planning 
requirements, please contact the CDE’s School Improvement and Support Office at SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with educational partners (including principals and other school leaders, teachers, 
and parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Educational Partner Involvement).   

The CSI plan shall:   

1. Be informed by all state indicators, including student performance against state-
determined long-term goals (Sections: Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); 

2. Include evidence-based interventions (Sections: Strategies/Activities, Annual Review 
and Update, as applicable) (For resources related to evidence-based interventions, see 
the U.S. Department of Education’s “Using Evidence to Strengthen Education 
Investments” at https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-
guidance-evidence.pdf); 

Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments 

3. Be based on a school-level needs assessment (Sections: Goal, Identified Need, 
Expected Annual Measurable Outcomes, Annual Review and Update, as applicable); 
and 

4. Identify resource inequities, which may include a review of LEA- and school-level 
budgeting, to be addressed through implementation of the CSI plan (Sections: Goal, 
Identified Need, Expected Annual Measurable Outcomes, Planned Strategies/Activities; 
and Annual Review and Update, as applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Single School Districts and Charter Schools Eligible for ESSA School 
Improvement 
Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a 
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section 
64001[a] as amended by Assembly Bill 716, effective January 1, 2019). 

However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the LCAP and all federal planning requirements, 
provided that the combined plan is able to demonstrate that the legal requirements for each of the plans 
is met (EC Section 52062[a] as amended by AB 716, effective January 1, 2019). 

Planning requirements for single school districts and charter schools choosing to exercise this option are 
available in the LCAP Instructions. 

mailto:SISO@cde.ca.gov
https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-guidance-evidence.pdf
https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-guidance-evidence.pdf
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Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1, 
2019. 

CSI Resources 
For additional CSI resources, please see the following links: 

• CSI Planning Requirements (see Planning Requirements tab): 
https://www.cde.ca.gov/sp/sw/t1/csi.asp 

• CSI Webinars: https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp 

• CSI Planning Summary for Charters and Single-school Districts: 
https://www.cde.ca.gov/sp/sw/t1/csiplansummary.asp 

  

https://www.cde.ca.gov/sp/sw/t1/csi.asp
https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp
https://www.cde.ca.gov/sp/sw/t1/csiplansummary.asp
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Additional Targeted Support and Improvement 
A school eligible for ATSI shall: 

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, which 
will be addressed through implementation of its TSI plan (Sections: Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review and 
Update, as applicable). 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Eligible for ESSA School 
Improvement 
Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a 
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section 
64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019). 

However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) and 
all federal planning requirements, provided that the combined plan is able to demonstrate that the legal 
requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, effective January 
1, 2019). 

Planning requirements for single school districts and charter schools choosing to exercise this option are 
available in the LCAP Instructions. 

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1, 
2019. 

ATSI Resources: 
For additional ATSI resources, please see the following CDE links: 

• ATSI Planning Requirements (see Planning Requirements tab): 
https://www.cde.ca.gov/sp/sw/t1/tsi.asp 

• ATSI Planning and Support Webinar: 
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf  

• ATSI Planning Summary for Charters and Single-school Districts: 
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp 

https://www.cde.ca.gov/sp/sw/t1/tsi.asp
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp


School Plan for Student Achievement (SPSA) Page 84 of 84 Elsinore High School 

Appendix C: Select State and Federal Programs 
For a list of active programs, please see the following links:  

• Programs included on the ConApp: https://www.cde.ca.gov/fg/aa/co/  
• ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp  
• Available Funding: https://www.cde.ca.gov/fg/fo/af/  

Updated by the California Department of Education, October 2023 
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SPSA Goals Aligned to Local Priorities 

1.​ Academic Excellence: Math & ELA (Decrease distance from standard)  

2.​ Student, Family, & Community Engagement (decrease suspension rates, increase attendance rates, increase graduation rates, 
increase CCI for all students)  

3.​ Educational Environment:  Standards based grading, common assessment, PD for standards/framework, inclusion, & differentiated 
instruction coaching  

 
Analysis of Goals   

          Goal #1: Academic Excellence: Math & ELA (Increase dfs)  

ELA  
ELA  
CAASPP 2023-24 
40.66% met or 
Exceeded 
Exceeded: 11.45% 
Met: 29.21% 
Nearly Met: 27.57% 
Not Met: 31.78% 

ELA/ CAASPP Data for the 2024-2025 School Year  
​All Students (397 students) : 21.7 dfs, increased 53.3 pts  
​EL Students (38 students): -67 dfs, increased 77.8 pts.  
​Homeless (16 students): -34.4 dfs, increased 11.1 pts. 
​ Socioeconomically Disadvantaged (298 students): 6.5 dfs, increased  43 pts. 
​ Students with Disabilities (56 students): -108.4 dfs, increased 18.4 pts. 
​African American (14 students): -6.3 dfs, increased 70.7 pts. 

 

Comprehensive Needs Assessment  
School:  Elsinore High School  

Names of Team Members: 
ILT Team:  
Rico Borrero, Dana Coogan, Kyle Easton, Patricia Garcia, Eris Hereford, Sally Jarvis, Matt Kelly, Ryan Klopp,  Megan Sebesta-Leak, 
Matthew Purkiss, Jaime Metter, Hannah Montgomery, Nathan Ritter, Greg Stanley, Brandon Stephens, Darren Weisemann, Stacy Styrcula 
SSC Team:  
Shirley Moreno, September Goudy, Monica Roberts,  Maria Flores, Ryan Klopp, Patricia Garcia, Pauline Leavitt, Miriam Uribe-Garcia, 
Stacy Styrcula, (add student names)   
EHS Teacher Team:  
120 Teachers (Wednesday Professional Learning Days)  



 
ELA  
CAASPP 2024-25 
59.46% met or 
Exceeded 
Exceeded: 23.83% 
Met:35.64% 
Nearly Met:%27.03 
Not Met: 13.51% 
 

​Hispanic (243 students): 9.7 dfs, increased 52.7 pts.  
​White (102 students): 29.7 dfs, increased 16.7 pts. 
​Two or more races (30 students): 45.2 dfs, increased 54.3 pts. 

----------- 
Grades/2024-2025 
Semester I: ELA Grades:   66% of students passed their ELA classes with a “C” or higher & 34% earned a “D” or “F” 
Semester II: ELA Grades:  68% of students passed their ELA classes with a “C” or higher & 32% earned a “D” or “F” 
 
Grades/2025-2026 
Semester I: ELA Grades:   47% of students passed their ELA classes with a “C” or higher &   % earned a “D” or “F” 
Semester II: ELA Grades:        % of students passed their ELA classes with a “C” or higher &   % earned a “D” or “F” 
---------------------------------------- 
 

Math 
CAASPP 2023-24 
15.96%: Met or 
Exceeded  
Exceeded: 5.87% 
Met: 10.09% 
Nearly Met: 26.06% 
Not Met: 57.93% 
 
Math 
CAASPP 2024-25 
23.36%: Met or 
Exceeded  
Exceeded: 7.54% 
Met: 15.82% 
Nearly Met: 27.74% 
Not Met: 48.91% 
 

Math CAASPP Data for the 2024- 2025 School Year 
​All Students (400 students): -81.9 dfs, increased 25.2 pts.  
​EL Students (36 students): -155 dfs, increased 37.7 pts.  
​Homeless (17 students): -138.2 dfs, increased 9.9 pts. 
​ Socioeconomically Disadvantaged (300 students): -97.4dfs, increased 19.6 pts. 
​ Students with Disabilities (56 students): -108.4 dfs, increased 23.6 pts. 
​African American (14 students): -122.4 dfs, increased 29.9 pts. 
​Hispanic (286 students): -97.4 dfs, increased 28.9 pts. 
​White (90 students): -71.5 dfs, maintained - 0.5 pts. 
​Two or more races (30 students): -46.4 dfs, increased 14.1 pts  

----------------- 
Grades/2024-2025 
Semester I: Math Grades:  63% of students passed their math classes with a “C” or higher & 37% earned a “D” or “F” 
Semester II: Math Grades: 62% of students passed their math classes with a “C” or higher &  38% earned a “D” or “F” 
 
Semester I Grades/2025-2026 
Semester I: Math Grades:   52% of students passed their math classes with a “C” or higher &----% earned a “D” or “F” 
Semester II: Math Grades: __% of students passed their math classes with a “C” or higher &  ___% earned a “D” or “F” 
 
 

 



Strengths 
 
 
 

​ In the area of ELA, nine out of nine categories increased points towards standards    
​Eight of the nine student categories showed significant progress  
​ In the area of ELA, All Students, increased 53.3 points 
​ In the area of ELA, EL Students, increased 77.8 points 
​ In the area of ELA, African American Students, increased dfs points 
​ In the area of ELA, Hispanic Students, increased 52.7 points 
​ In the area of ELA, Two or more races, increased 54.3 points 
—--------------- 

​ In the area of Math, 7 out of the 9 student categories increased points towards standards 
​ In the area of Math, 5 out of the 9 student categories showed significant progress 
​ In the area of Math, All Students, increased 25.2 points  
​ In the area of Math, EL Students,  increased 37.7 points 
​ In the area of Math, Students with Disabilities, increased 23.6 points  
​ In the area of Math, African American Students, increased 29.9 points 
​ In the area of Math, Hispanic Students, increased 28.9 points 

 

Weaknesses 
 
 
 

1.​ Math continues to be an area of need for improving students' achievement with 9 out of 9 student categories still scored in 
double or triple negative digits dfs from proficiency 

2.​ EL students in the area of math at -155 dfs and in the area of ELA with -67 dfs 
3.​ Homeless Youth in the of math at -138.2 dfs and in the area of ELA with -34.4 dfs  
4.​ African American Students in the area of math at -122.4 dfs and the area of ELA with -6.3 dfs 
5.​ Students with Disabilities in the area of math at -180.3 dfs and the area of ELA with -108.4 dfs 
6.​ Math and ELA teams do not use common assessments and therefore learning and grading is not equitable and varies depending 

on teacher  
7.​ Professional learning is needed for helping create common/ viable standards based lessons and assessments  

 

Further 
Questions/ 
Wonderings 

1.​  I wonder why the semester grades in math and ELA decreased from last year?    
2.​  I wonder what other supports we need to implement to address the large learning gap in Algebra I classes?  
3.​  I wonder if the increase of achievement on the CAASPP was due to improved instruction or improved school culture?  
4.​  I wonder how many students are involved in tutoring for math or academic areas on our campus?  

 

 



Identified 
Resource 
Inequities  
 

Access to devices was limited which prevented consistent support in practicing online test prep for students. 9th and 10th grade 
students are not bringing their laptops to school which is providing issues with using technology for benchmark testing.   
 
Limited access to reading the same novels in class/ limited books 

​Lack of training opportunities in other contents besides math and ELA (ILT, Teacher Collaboration Feedback)  

Problem 
Statement(s) 
 
 
 

Problem statements that have been identified from the data  
 
Math achievement is still an area of need schoolwide. 
English achievement is still an area of need schoolwide. 
Grading practices, lesson pacing, and assessment are still an area of need.  

Root Cause 
Analysis 
Tool(s) 
 
 

February 11th: The EHS teachers took a survey. 83 out of 98 teachers completed the survey.    
 
SSC Team: February 19, 2026 
The SSC team participated in the root cause analysis task using the EHS Teacher Survey: What did I notice? What did I wonder?  

●​ The SSC team noticed that student engagement was called out in the survey 
●​ The SSC team noticed that Engagement was also sited as a strategy to work on when trying to support our EL Students 
●​ The SSC team wondered what was the disconnect from AVID? 
●​ The SSC team wondered what engagement looked like in other classes?  
●​ The SSC team wondered what classes allowed test retakes and what classes did not allow test retakes? 
●​ The SSC team wondered would becoming a PLC support the goals for getting everyone on the same page with grading and 

assessment?   
 
Science Team: February 24, 2026  
The Science Team participated in the root cause task using the Teacher survey: What did I notice? What did I wonder?   

●​ The common statements from the team noted that all the answers showed that teachers wanted to help and support students 
and wanted options to make that happen 

●​ The team was wondering if the structures of classes promoted less retakes?  Time? Curriculum? Numbers of students in a 
class? 

●​ The Team noticed that student engagement was the biggest area of concern for student achievement in the data 
●​ The team wondered if questions for the student and parent survey should ask about expectations for students as well as 

having the students and parents describe what engagement looks like to them, and ideas on how we can communicate to 
parents/families to increase support and connections with the work    

 
ILT Team: February 25, 2026 
The ILT Team participated in the root cause analysis task tool: What did I notice? What did I wonder: using the EHS Staff survey 
given on February 11, 2026  

●​ The ILT team noticed that 75% of our team said they understood A-G information 
●​ The ILT team noticed that 25% of our team said they did not understand A-G information  

 



●​ The ILT Team noticed that 67% of our team noted that they wanted to know more about the CCR indicator but only 53% 
wanted to focus on AVID? 

●​ The ILT team noticed that student engagement is in need of support 
●​ The ILT team wondered what engagement looks like for a teacher?  
●​ The ILT team wondered would the alignment of grades/assessment promote student achievement? 
●​ The ILT team wondered if a 9th grade transition class would support the 9th grade issues of failure rates? 
●​ The ILT team wondered if implementing more McRel strategies would promote engagement? 
●​ The ILT team wondered if we should ask parents what they want their students to learn?  And/or ask them what helps you to 

be engaged in learning?  
●​ The ILT team wondered if we should ask students what schoolwide supports/accomodations should we be offering 

schoolwide to help student learning/grade needs? 
●​ The ILT team wondered if we should ask the parents, are you aware of the support opportunities available to your student? 

Retakes options? Tutoring? Saturday school?  
The ILT Team reviewed the current D/F list that was published on February 12th with the Root Cause Analysis Tool: What do 
I notice?  What do I wonder?  

●​ II noticed that Math and ELA have the highest numbers of D/F’s 
●​ I noticed that Math & ELA numbers are similar?  I wonder if these are the same students?  
●​ I noticed that missing assignments is the number #1 reason for failing grades in ELA & Math 
●​ I noticed that engagement was noted as an issue for failing grades for Math & ELA  
●​ I wonder what the difference between a D/F grade is in most classes? 
●​ I wonder what the grades in each class represent?   
●​ I wonder if piloting the new curriculum and taking Alg I and 1B out is impacting students progress in Alg? 
●​ I wonder if students understand the importance of their classes?  The content?   
●​ I wonder if we should ask the students  if they know the school policies or their classes policies on test retakes? 
●​ I wonder if we should ask the parents if they know how to access their students' grades on canvas and/or IC? 
●​ I wonder if parents know their student can get math and ELA tutoring after school and/or at Saturday school?  
●​ I wonder if we should hold parent meeting to help parents learn how to track and monitor their students’ grades, A-G 

completion, and/or attendance?  
 

 
 

Identified Root 
Causes 
 
 

Identified Root Causes/ Needs 
1.​ Student engagement was identified as an area of need (students refusing to work is an issue in classes) 
2.​ Students engagement was identified as an area of need since large numbers of students are refusing to work. 
3.​ Teachers asked for training and support in identifying what students engagement would look like and to create a schoolwide 

goal with this focus  
4.​ Tutoring and extended learning opportunities is still identified as a need for Math & ELA 

 
 

 



 

Aim 
Statement(s) 
 
 
 

●​ Decrease the dfs in ELA by 17 pts (31.6 dfs to 14.6 dfs) by June 2026 
●​ Decrease the dfs in Math by 15 pts (24.2 dsf to 9.2 dfs) by June 2026 

 
●​ Decrease “D’s & F’s” in Math from 40% to 20% for all students by June 2026  
●​ Decrease “D’s & F’s” in Math from 40% to 20% for all students by June 2026  

 
●​ Increase number of students scoring above standard on the math/FIAB’s to 20% in the area of 

Geometry/Congruence (8% above standard– an increase of 12%) by June 2026  
●​ Increase the number of student scoring above standard on the ELA/FIAB’s to 40% (19% scored above standards 

and this would be a 21%  increase) by June 2026  
 

●​ Increase the number of students that feel comfortable asking their teachers for help from 51% to 85% as measured 
by student survey, June 2026 

 

Possible 
Evidence-Based 
Interventions to 
treat the identified 
problem(s).  
Include ESSA Tier 
(I, II, III, IV)   

 

 
 
Analysis Goal #2 

 Goal 2: Student, Family, & Community Engagement  
Decrease suspension rates, increase attendance rates, increase graduation rates, increase CCI for all students 

Data Analyzed 
 
 
 

 
2023-2024 School  Year Data  

●​ Graduation Rates per CA Dashboard for 2023-2024 School Year: 94.9% graduation rate, increased 2%  
●​ Suspension Rates, per CA Dashboard for 2023-2024 School Year: 4.5 % suspended, decreased 1.2%  

○​ 2,242 students were enrolled two years ago    
 

2024-2025 School  Year Data  
●​ Graduation Rates per CA Dashboard for 2024-2025 School Year: 92.7% graduation rate, decreased 

 



2.9%  
●​ Suspension Rates, per CA Dashboard for 2024-2025 School Year: 4.7 % suspended, Maintained 0.2%  

○​ 2,061 students were enrolled last year 
------------------------------- 
 
2023-2024: Daily Attendance Rates: 90.87%    
2024-2025: Daily Attendance Rate: 92% 
2025-2026: Daily Attendance Rate for Semester I: 92%   
 
----------------------------------------------------------------------------------- 
 

2025- 2026 School Year Data 
●​ Graduation Rates per IC data pulled 2/10/25:  12th grade students “at risk”:  30 students are “at risk” of 

not graduating with the need of 2 or more classes to graduate on time  
●​ Parent Engagement has increased for FAFSA meetings to a typical 30 parents/students but ELAC 

meetings remain to be limited to the average of 20 parents 
●​ CCGI Data:  100% of students are enrolled on the CCGI site 
●​ FAFSA Data:  344 Seniors have completed their FAFSA applications and 75 students still need to 

complete their FAFSA (4/21/26)  
●​ Suspension Data:  

○​ 1,876 students are enrolled this year. We have currently suspended 92 students so far. The 
suspension rate is currently 4.9%  (2/10/25)  

           Daily Attendance Rates:  92%   
○​ Our largest number of absences are on Mondays & Fridays.  Typically, on Monday: 400 students 

are absent & on Fridays 450 students absent (21% - 23% absent on Monday and Fridays) 
 

 

Strengths 
 
 
 

●​ Students are on logging onto the CCGI Data Site 
●​ FAFSA Data shows an increase of students logging on and completing the FAFSA 
●​ Parent meetings of FAFSA meetings has increased this year by 10 to 15 parents each meeting  

 

Weaknesses 
 
 
 

●​ Monday & Friday attendance data is a problem (400 to 450 students absent on those 2 days) 
●​ Decline in enrollment from 1,876 students to 1860 (decline of 16 students)  
●​ Non-graduation list: 30 students 
●​ Suspension data has remained the same  

 

 



Further 
Questions/ 
Wonderings 

●​ I wonder if we will be able to recapture students that are leaving with our new Academy classes with 
Sports Medicine and Cyber Security?  

●​ I wonder if hosting the COST meetings will make a difference in attendance and graduation rates? 
●​ I wonder how many students are unable to stay after school due to lack of transportation?  

Identified 
Resource 
Inequities  
 

Busing is an inequity for our students.  

Problem 
Statement(s) 
 
 
 

Problem statements identified from the data:  
●​ Mondays and Fridays are an attendance issue (400 to 450 students absent on those days)  
●​ Drop in enrollment is an identified issue:  Our student numbers dropped from 1,876 to 1820 (56                   

students) 
●​ Graduation is on the radar with an identified 30 students for this school with two or more missing classes 

needed for graduation  
●​ Suspension rates have remained at the same rates as the administration team is building expectations 

schoolwide.  

 



Root Cause 
Analysis 
Tool(s) 
 
 

  
 
Parent survey  
October 2025):ELAC parents gave Feedback with a Parent Survey and Whole Group Discussion, the following 
was noted:  
1. ELAC parents noted that they would like to know more about the A-G requirements and did not know if their 
students was or was not A-G current  
2. ELAC parents noted that they felt communication needed to be improved between parents/ teachers  
3. ELAC parents noted that they would like more academic supports nights and College Financial aide 
workshops  
4. ELAC parents would like more access to their student's information and training on the IC program and 
College websites.  
Student Survey 1283 Students Completed the Survey, March 2026 
 
------------ 
Surveys Given in March  
*March 2026 Parent Survey (59 Parents)  
*March 2026 ELAC/Parent Survey Results (4 Parents)  
*March 2026/ Student Survey Results (1286 Students)  
 
Teachers at the Wednesday Collaboration Meeting, on March 11, 2026, reviewed the Student Survey, Parent 
Survey, and Teacher Survey Information and the following feedback was given:  
Root Cause Analysis  
1. Student Engagement was identified as a need in all surveys and this was an area that a schoolwide goal 
could be created 
2. Vocabulary development was another area that recieved over 40% of teachers' surved as a possible future 
schoolwide goal' 
3. 60% of teachers requested we learn about the identified big ideas of the PLC at our Wednesday, collaboration 
meetings, once per month 
4. The majority of students and parents (75% in each category) wanted test retakes given for full credit, teachers 
32% of teachers agreed with giving students test retakes for full credit. It was agreed upon that more research 
and conversation was needed for this decision in the future 
5. The majority of students and parents surveyed noted they understood A-G requirements and knew their 
graduation status 

 



6. The majority of students and parents surveyed noted that on time graduation is the number one reason that 
students come to school  
7.  Cell phones were not seen as a distraction by students and parents while teachers did note that cell phones 
were a distraction for students in class.  
 
Student Survey Data: 1283 Students took the Survey/ March 2026 
Question 1: What grade level are you currently in? 
1. 9th:   582 
2. 10th: 294 
3. 11th: 236 
4. 12th: 156  
 
Question #2: Are you currently passing all your classes? 
1. Yes: 703 
2. No: 447 
3. I am not sure: 113 
 
Question #3: Do you believe you are on track to graduate?  
1. Yes: 907 
2. No: 112 
3. I am not sure: 246 
 
Question #4:  If you are struggling in class, what usually prevents you from improving your grades? 
1. I don't understand the material: 398 
2. I don't complete the assignments: 209 
3. I miss too much school: 48 
4. I don't ask for help: 162 
5. I feel overwhelmed: 318 
6. I don't know what I am missing: 68 
7. Peer conflict: 11 
8. Social Media or Cell Phone Distractions: 32 
 
Question #5: How often have you attended Tutoring before school, after, or during lunch this year? 
1. Regularly: 60 

 



2. A few times: 344 
3. Once: 154 
4. Never 675 
5. I did not know tutoring was available: 34 
 
Question #6: Have you attended Saturday School for tutoring or academic support? 
1. Yes: 464 
2. No: 772 
3. I did not know Saturday School offered tutoring or academic support: 28 
 
Question #7: After high school I plan to: 
1. Attend a 4 year college: 506 
2. Attend a community college: 178 
3. Join the military: 101 
4. Go directly into the work force: 85 
5. Attend trade/technical school: 135 
6. I am not sure: 260  
 
Questions #8: Do you know what "A-G" requirements are? 
1. Yes: 899 
2. I have heard of them but don't fully understand: 280 
3. No, I don't know what A-G means: 82 
 
Question #9:  Do you know if you are currelty meeting A-G Requirementsw for  
1. Yes, I am on track: 505 
2. No, I am not on Track: 183 
3. I am not sure: 389 
4. I am not planning to attend a 4 year university: 189 
 
Questions #10: What career field are you most interested in pursuring after high school?  
1. Health and Medicine: 258 
2. Skilled Trades: 102 
3. Military: 88 
4. Law Enforcement: 84 

 



5  Digital Media/Photography: 76.  
6. Technology/ Robotics: 70 
7. Automotives: 67 
8: I am not sure yet: 238 
 
Question #11: Are you currently enrolled in a Career Technical Education Pathway (CTE)?  
1. Yes: 464 
2. No: 504 
3. I don't know: 205 
4. What is a CTE Course/or pathway: 90  
 
Questions #12: What motivates you to come to school each day? 
1. I want to graduate with a high school diploma: 663 
2. I want to participate in sports: 160 
3. I want to learn something new: 47 
4. My parent/ guardian requires me to attend: 172 
 
Question #13: What would make learning more engaging for you and other students?  
1. Working groups/teams: 391 
2. Learning more about real world/ relevant topics: 504 
3. Better controlled classroom environments: 163 
4. Fewer distractions/ cell phones: 37 
5. Other: 168 
 
Question #14: Do you believe teachers should offer opportunities for test re-takes? 
1. Yes, for full credit: 864 
2. Yes, but not for full credit: 209 
3. Yes, if the student attends tutoring/or Saturday School: 181 
4. No, students should prepare fhe first time: 11  

 



Identified Root 
Causes 
 
 

Identified Root Causes per student and parent  survey information noted below.  Students and families need 
more information about A-G requirements, CCGI, and why daily attendance is important. Only 1/2 of our student 
population has met with their counselor and made a graduation plan and they need to know how to track their 
graduation status.  Parents would like more intervention and tutoring opportunities and have noted they would 
like more communication about grades and their students A-G status and graduation progress as well.  

Aim 
Statement(s) 
 
 
 

Aim Statement(s) 
1. Increase the category, ALL students, daily attendance from 92% to 96% by June 2027 as measured by CA 
Dashboard Result. 
2. Decrease the suspension rates for the students in the categories of:All students, Students with Disabilities, 
Homeless, and 2 or more races by 5% as measured by the CA Dashboard by June 2027.  
3. Increase the graduation rates for ALL Students from 92% to 96% by June 2027 as measured by the CA 
Dashboard Results. 
4. Increase the graduation rates for students in the categories: EL Students, Students with Disabilities, Hispanic 
Students, African American Students, Homeless, Socioeconomically Disadvantaged, African American, 
Long-Term English Learners, and Two or more races by 5% as measured by the CA Dashboard results by June 
2027  
5. Increase the number of students that understand the A-G requirements from 71% to 90% by June 2027 as 
measured by student surveys and counselor classroom presentations by June 2027 
6. Increase the A-G preparedness for students in the category of: EL Students, Students with Disabilities, 
Hispanic Students, African American Students, Homeless, Socioeconomically Disadvantaged, African 
American, Long-Term English Learners, and Two or more races by 5% as measured by the CA Dashboard 
results by June  
7. Increase parent/student engagement at ELAC, Parent FAFSA meetings, & PTSA from 20 people at a meeting 
to 30 people at a meeting by June 2027 (to be measured by sign in sheets)  

 
 

Possible 
Evidence-Base
d 
Interventions 
to treat the 
identified 
problem(s).  
Include ESSA 
Tier (I, II, III, IV)  

 

 

 



Analysis  

 Goal 3: Educational Environment:   
Standards based grading, common assessment, PD for standards/framework, inclusion,  

& differentiated instruction coaching :   

Data 
Analyzed 
 
 
 

Weaknesses identified in the CAASPP Data:  
Reviewing the 2024-2025 CAASPP data our students in the categories EL, African American increase their distance 
from standard on both the ELA and Math test.  This data signifies an area of concern that needs to be addressed.   
 
1. Math continues to be an area of need for improving students' achievement with 9 out of 9 student categories still 
scored in double or triple negative digits dfs from proficiency 
2. EL students in the area of math at -155 dfs and in the area of ELA with -67 dfs 
3. Homeless Youth in the of math at -138.2 dfs and in the area of ELA with -34.4 dfs  
4. African American Students in the area of math at -122.4 dfs and the area of ELA with -6.3 dfs 
5. Students with Disabilities in the area of math at -180.3 dfs and the area of ELA with -108.4 dfs 
6. Math and ELA teams do not use common assessments and therefore learning and grading is not equitable and varies 
depending on teacher  
7. Professional learning is needed for helping create common/ viable standards based lessons and assessments  
 

Strengths 
 
 
 

CAASPP Student Strengths 
Reviewing the 2024-2025 CAASPP data our ALL students in the ELA Category increased points towards standards.  All 
Student, Except the students in the White Category (that maintained), showed an increase in points towards the 
standards on the CAASPP Assessment. Although there were significant areas of growth for the majority of students, 
there is still a need to improve math and ELA proficiency schoolwide.  
 
CAASPP Student Strengths in the category of ELA Data  
1. In the area of ELA, nine out of nine student categories increased points towards standards    
2. Eight of the nine student categories showed significant progress  
3. In the area of ELA, All Students, increased 53.3 points 
4. In the area of ELA, EL Students, increased 77.8 points 
5. In the area of ELA, African American Students, increased dfs points 
6. In the area of ELA, Hispanic Students, increased 52.7 points 
7. In the area of ELA, Two or more races, increased 54.3 points 
 
CAASPP Student Strengths in the category of Math   
1. In the area of Math, 7 out of the 9 student categories increased points towards standards 
2. In the area of Math, 5 out of the 9 student categories showed significant progress 
3. In the area of Math, All Students, increased 25.2 points  

 



4. In the area of Math, EL Students,  increased 37.7 points 
5. In the area of Math, Students with Disabilities, increased 23.6 points  
6. In the area of Math, African American Students, increased 29.9 points 
7. In the area of Math, Hispanic Students, increased 28.9 points 
 
 

Weaknesses 
 
 
 

Weaknesses identified in the CAASPP Data:  
 
Reviewing the 2024-2025 CAASPP data our students in the categories EL, African American increase their distance 
from standard on both the ELA and Math test.  This data signifies an area of concern that needs to be addressed.   
1. Math continues to be an area of need for improving students' achievement with 9 out of 9 student categories still 
scored in double or triple negative digits dfs from proficiency 
2. EL students in the area of math at -155 dfs and in the area of ELA with -67 dfs 
3. Homeless Youth in the of math at -138.2 dfs and in the area of ELA with -34.4 dfs  
4. African American Students in the area of math at -122.4 dfs and the area of ELA with -6.3 dfs 
5. Students with Disabilities in the area of math at -180.3 dfs and the area of ELA with -108.4 dfs 
6. Math and ELA teams do not use common assessments and therefore learning and grading is not equitable and varies 
depending on teacher  
7. Professional learning is needed for helping create common/ viable standards based lessons and assessments  
 

Further 
Questions/ 
Wonderings 

●​ I wonder if grading practices in the math and ELA classes are causing inequity of learning? 
●​ I wonder if a common viable standards based curriculum, that was used by all teachers –would change student 

achievement?  
●​ I wonder what supports for EL and Special Education students could make a difference?  

 

Identified 
Resource 
Inequities  
 

●​  

 



Problem 
Statement(s) 
 
 
 

1.​ Student grades are objective since grading practices vary so much between teachers and departments 
2.​ Training to make data driven decisions is needed to support teachers/staff (per teacher survey) 
3.​ Student engagement is identified as an issue with students refusing to work or learn in classes 
4.​  

 

Root Cause 
Analysis 
Tool(s) 
 
 

84 out of 85 Teachers took the Teacher Survey/ Results from the survey was the following: 
1.  76% of teachers noted they felt confident with their knowledge about A-G 
2.  68% of teachers noted they wanted to know more about the College and Career Indicators 
3.  Teachers surveyed noted that 76% of their students are passing their classes with a "C" or higher 
4.  72% of teachers noted attendance as the biggest reason for students not passing their classes.   
     67% of teachers noted that students are not passing their classes because of refusal to work 
5.  64% of teachers noted they would be willing to focus on the systems of setting up a PLC model 
6.  There was a varied response for allowing test retakes: 32% = yes/retakes for full credit, 26% = test with alternative  
     ways, 21%: test with partial credit allowed 
7.  60% of teachers noted they wanted to learn about PLC work during our Wednesday meetings 
8.  Instructional strategies for working with EL students that teachers would be interested in using schoolwide: 40%:  
     Vocabulary, 35%: Engagement Strategies, 22%: Questioning 
9.  54% of teachers surveyed noted they were still interested in using AVID strategies  
----------------------------- 
November 12, 2025: Teachers feedback forms were filled out by all teams (P.E, ELA, Math, Science, Social Science, 
VAPA, CTE, SpEd) and collected to identify the areas that each team identified as an area of focus for working towards 
becoming a PLC.  

●​ Which are areas each team would like to focus on with the 3 Critical Questions of a PLC.   
●​ All contents noted that they would like to focus on "Learning- What is it we want students to learn?"  
●​ This information will be used as we craft Professional Learning schoolwide for 2026-2027 school year.  

 
December 10, 2025: Critical Issues for Team Consideration Survey Rubric was given to 85 Teachers/staff.    
Rubric was completed by all contents: ELA, Math, Science, Social Science, VAPA, CTE, PE, & Counselors.  The areas 
of strenghts and need are identified below.   
1.  Area of strength: Relationships/Collaborative Culture 
2.  Area of need: Data Drive Decisions  
 

 



Identified 
Root Causes 
 
 

Identified Root Causes  
1.  Grading continues to be a question of equity for learning and a needed focus for next school year 
2.  EL Students are -67 dfs in ELA and -155 dfs in Math  
3.  Student with disabilities are -108 dfs in ELA and -180 dfs in Math  
4.  Student engagement has been called out as a serious issue that is affecting learning in the classroom 
5.  A need for staff development in the area of student engagement and vocabulary development has been identified as 
an area of growth.  
6. Training for conducting PLC meetings and that focus on what it is we want students to know and being data driven 
has been called out by teacher surveys, rubrics, and feedback forms.   
7. A consensus was given that grading is inequitable due to the vast differences in assessments and grading practices in 
every content and grade level 
 
Strengthen Curriculum Planning & Instructional Alignment 

●​ Expand McRel strategies/trainings for all teachers, with a focus on classroom implementation 
●​ Establish department -based curriculum planning days to improve lesson development 
●​ Align common assessments and strategies across classes to ensure consistency in student evaluation 

 
Improve Professional Development & Collaboration  

●​ Refine release days by increasing time for collaborative planning, assessment, alignment, and cross departmental 
discussions 

●​ Expand training opportunities to include SpED, EL, CTE, and non-core teachers 
●​ Create a release day feedback system to gather teacher’s input on what worked and what could be improved? 
●​ Focus on sustaining and building positive school culture shifts 

 
 

Aim 
Statement(s) 
 
 
 

Aim Statement(s) 
1. By June 2026, 100% of the EHS team will create two schoolwide goals that promote school wide best teaching 
practices and academic progress (Teacher Clarity & Improving First Best Instructional)  
2. By June 2026, 100% of the EHS teachers will have identified 2 areas of focus with the McRe/AVID teaching strategies 
to focus on for professional development and teacher implementation of the strategies in the classroom by June 2026. 
3. By June 2026, the ELA, Math, Science, and Social Science department will have created common lesson, 
assessments, and an identified scope & sequence for their content that is standards aligned and curriculum driven to be 
assessed by lesson plans/units, classroom visits, and planning sign in sheets  
4. By June 2026, the number of students earning passing grades in Math (C or higher) will increas by 10% by June 2026 
(44%)  
5. By June 2026, the number of students earning passing grades in ELA (C or higher) will increase by 10% by June 
2026 (47%) 

 



Possible 
Evidence-Ba
sed 
Intervention
s to treat the 
identified 
problem(s).  
Include 
ESSA Tier (I, 
II, III, IV)   
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