
 

 

Colorado Facility Schools Board Meeting   

May 7, 2026  

Venue: Shiloh Family Resource Pavilion 

In attendance:  

Board Members Present: Steven Ramirez, Doug Hanley, Sonjia Hunt (virtual), Megan 

Coggins, Rebecca Carpenter, Mylynda Herrick 

Board Members Absent: Carolena Steen 

Staff Present: Judy Stirman, Wendy Dunaway, Robin Singer, Ann Symalla, Margarita 

Colindres, Tara Butler, (virtual), Allie Miller, (virtual), Celina Ulibarri (virtual), Annie Haskins 

(virtual), Carrie Foster, (virtual), Lori Kochevar 

Staff Absent: None 

Meeting Commencement: 

Co-Chair Ramirez calls the meeting to order.  

Approval of Minutes for April 9, 2026: 

Co-Chair Ramirez entertains a motion to accept the Board minutes.  

Board member Carpenter makes a motion to approve April 9, 2026, minutes, and Board member 

Hanley seconds. The Board unanimously approves the minutes.  

Approval of May 7, 2026, Agenda:  

Co-Chair Ramirez entertains a motion to accept the amended agenda, which includes a short 

introduction from Deon Bruce, Director of Special Education, Cedar Springs Hospital.  

A motion is made by Board member Carpenter, seconded by Board member Herrick, to approve 

the April 9, 2026, amended agenda. The Board unanimously approves the agenda.  

Public Comment-Members of the public who wish to address the Board must sign up 24 hours 

prior to the meeting. 

● Kathy Stultz, Special Education Director, Rise Up, invited Board members to attend the 

school’s graduation on May 20, 2026.  

Presentation: TACT Carbondale-Potential new specialized day school site in Carbondale, CO. 

It will be in connection with another nonprofit organization, Ascendigo Autism Services. 

Considered a small satellite clinic. Focus will be on encouragement, empowerment, education, 

and employment. This location will offer facility management and other Career and Technical 

Education (CTE) course certifications. The location will only serve transition-age students 18-21 

years old in Roaring Fork Schools. The program will serve a total of 24 students.  
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Co-Chair Ramirez entertains a motion to approve the school. Board member Coggins makes a 

motion to approve TACT Carbondale as a specialized day school. Board member Carpenter 

seconds the motion. The Board votes unanimously to approve. 

Presentation: Natural Supports-Potential new specialized day school site in Commerce City, 

CO. Specializes in working with students who have complex learning needs and profound 

disabilities. The program is for students ages 8-21 and will be able to serve 12 students.  

Co-Chair Ramirez entertains a motion to approve the school. Board member Coggins makes a 

motion to approve Natural Supports as a specialized day school contingent upon receipt of 

updated insurance information. Board member Herrick seconds the motion. The Board voted 

unanimously to approve upon receipt of contingent items. 

Update: Handprints Academy-Revisit Contingent Approval, New Specialized Day School. 

The school is set to open May 20. The facility will open tomorrow, under the initial fire 

inspection. Documentation has been provided for ADA and insurance. The fire inspection for 

updated E-inspection will occur on May 19. A second location request will be presented in 

August 2026.   

Co-Chair Ramirez entertains a motion to approve the school. Board member Herrick makes a 

motion to approve Handprints Academy as a specialized day school, contingent upon receipt of 

updated fire inspection information. Board member Coggins seconded the motion. The Board 

voted unanimously to approve upon receipt of contingent items. 

Update: Southgate Day Treatment-Residential program has been closed and will be re-

opening as a day treatment. The Special Education director will be back in June to present the 

program to the Board.  

 

Board Corner-Tara Butler 

● Board member Hunt-May-PRN 

● Board member Carpenter-June-Elevation 

● Board member Coggins-August-Handprints 

● Board member (elect) Valaika-September-Serenity 

 

AG Representative Presentation-Work plan to address categories of changes: Rules, Statutes, 

Contracts/ Assurances, Practices-Jason Langberg 

● Reviewed document “Facility Schools Issues” 

● Questions/comments from board members: 

○ Responsibility for transportation  

○ Who is responsible for providing training to facility schools?  

○ There are a lot of concerns around accountability 

● Additions  
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○ There is no information regarding training that is mandated for each school (who, 

topics, internal/external, collaboration, timing, etc.) 

○ Suggestion of New School Academy training for school leaders to address above 

addition 

○ Minimum requirement for staff-to-student ratio - would vary by type of school 

○ More guidelines for tuition cost categories 

 

Reviewed “IDEAL RULEMAKING TIMELINE” document created by Jason Langberg 

● Planning starts now and should be done in January.  

 

Dialogue Topics - Today’s Topic – Accreditation and preparation for June/August State Board 

of Education (SBE) meetings/presentations-Judy Stirman/Wendy Dunaway 

June-Work Group Topic-Budget 

 

Accreditation and Preparation 

● Meeting weekly with SchoolWorks 

● Redeveloped the rubric 

● Developing tools to use for visit  

● Quality Standards will be divided between monitoring and accreditation 

● 4-year cycle, accreditation every year 

● Schools will be divided into four cohorts 

● On-site visit every two years  

● One pilot site visit next spring with SchoolWorks to train teams 

● Draft outcome reports will be available in September. FSB will make recommendations 

to SBE in October. 

● How does accreditation impact approval?  

● Can a facility graduate students if not accredited in the first year? 

 

SBE Updates 

The Facility School Board is not doing an SBE presentation in June. The Board will submit a 

memo and share it with the SBE before the board meeting. CDE Chief Academic Officer, Dr. 

Joanna Bruno, will be at the SBE meeting in June and ask if there are questions. In August, any 

concerns can be addressed.  

 

Review Board Responsibilities and cross reference with Performance Evaluation components: 

June meeting retreat components-Virginia Winter 

June Retreat Components: 

● Board Performance 

● Evaluate Year 2 of Strategic Plan 
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● Board Governance Tools and Processes 

● Board/Staff Relationships 

Reviewed The Collective Responsibilities of the Facility Schools Board and the Board/Staff 

Responsibility Matrix 

● Cross referenced the two documents for alignment 

● Documents will be used during the retreat 

● Steward duties will be reviewed 

Closing Reflections: Elements of the Strategic Plan or Responsibilities of the Board addressed 

during today’s meeting-Megan Coggins 

● Goal 1 - Engaged in the rule making process 

● Goal 2 - Attendance at board meetings has greatly increased 

● Goal 3 - Increased stakeholder involvement in conversations about issues and increase in 

information available on the website. 

Team Updates: 

CDE/ESSU/Facility Internal Updates - Judy Stirman   

Discuss 2026-27 Meeting Schedule, Mentors-June meeting, June CEO meeting 

● Reviewed 2026-2027 meeting schedule 

● Need to determine in-person/virtual meetings 

● When would the Board like to meet at other program sites, consider for spring meetings 

● June 12, 9:00am-CEO/CFO virtual meeting in conjunction with Director/Coordinator 

meeting. Plans to introduce board, discuss budget, PERA 

Senate Bill Implementation - Wendy Dunaway  

● Waiting for confirmation on baseline funding for next year 

● Working on a tuition cost rate sheet for SBE approval. Needs to be published on July 1.  

● Potential new sites coming for approval in June.  

● The workgroup meets in June and will be sunsetting. Last opportunity to make 

recommendations for implementation of the bill.  

Monitoring Update - Ann Symalla, Robin Singer 

● Monitoring visits have been completed for the year. 

● No diplomas require signature at this time.  

● Next IEP training is May 20th.  

Project Education/State Assessments - Annie Haskins, Carrie Foster 
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● State Assessment are completed, no misadministrations! 

● One site was observed by Pearson during an assessment. 

● ACCESS results have been released to school. Used to help designate students for ML 

and instructional planning.  

● Renewing the Project Education contract for the next school year.  

● Kudos to Annie and Carrie for a successful assessment season. 

Data Management and Systems Support - Celina Ulibarri/Lori Kochevar  

● Tuition cost rate sheet is being vetted by the team, then SBE in June 

● Received EDAC stamps for Tuition Cost End-of-Year reporting 

● Calendars for 26-27 are almost completed.  

● New sites are participating in IC training. 

● Contract season. Change in relationship with IC and CIC.  

● Rolling students to new school year 

Academic Systems - Tara Butler  

● Completed IXL and iReady trainings for the year 

● Getting ready for next year. 

● Kaleidoscope planning in progress 

Technical Assistance Center - Allie Miller  

● Reported TAC updates and data to the workgroup. Wrapping up the year. Will continue 

BCBA sessions and rural training through summer and next year.  

● A new rural district signed up to participate in coaching, totaling 4 

MultiLingual Coordinator - Margarita Colindres 

● Adding Project ML to Project Education, new contract on the way, effective July 1, 2026. 

● Working closely with CIC to reformat the Home Language Survey. Schools will be able 

to upload data needed to identify ML students.  

● Finalizing policies and procedures for the schools.  

● First training on the new Home Language Survey will be on May 21, 2026. The new HLS 

will be presented at the Director’s meeting tomorrow.  

Attorney General’s Office Representative-Jason Langberg 

● 26-146 Bill for PERA. Facilities will need to apply to participate. 

● Suggested a Statewide School District needs assessment to determine future facilities 

needs. Survey AUs to find out where more seats are needed (geographically) and for 

what types of student needs. 

Adjournment of Meeting 1:52pm 
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Next meeting June 11, 2026, at the Family Resource Pavilion, 9700 E. Easter Ln., Centennial, 

CO 80112 


