ATHLETIC COMMITTEE MEETING
MINUTES
June 01, 2026
5:00 p.m.

Board Members Present: Gerald Conn, Frankie Ryan, Natalie Perez, Nathan Enos
Administration Present: Dr. Dice, Mr. Shilk

Staff Present: Lisa Megown, Deb Perez

Others:
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1. 5:00 Softball Coaches Meeting — Jeff Conn & James Pyne

This season’s team finished in second place with the West Pac Championship game 7-8. Coach
Conn and Coach Pyne stated that they thought the season went well and that the team improved.
There are 12 players signed up for next season. Both Coaches plan on returning next season.
Equipment needed for next season will be softballs and one bat. The Coaches stated that the field
needs work and could use a nail drag. The baseline is off and the back and infield have rolls. The
dug outs need to be painted and need gravel, limestone or cement floors.

2. 5:15 Baseball Coaches Meeting — Melanie Ryan & Erie Swank

Coach Ryan said it was a frustrating season due to no shows and games being forfeited. The team
lost the leadership of four key seniors. There were attendance issues with two players. Coach Ryan
said the young players are doing great. Pitching was good and is getting better. The Coaches stated
that 22 games were too much. Eighteen would be ideal. Equipment needed for next season is a
new catcher’s mitt and bascballs. Coach Ryan said she saw a book that would be useful that
explains where players should move and when during the game. There are 15 players signed up
for the next season.

3. 2026 Athletic Handbooks Discussion

Discussion was held regarding the minimum number of players required for each sport to qualify
as a team with a paid Coach and transportation. It was requested that Jr. High be added to the
handbook. A recommendation was made to increase the Varsity coaching requirements to include
being at least 4 years post-graduation to be eligible to coach. Existing Coaches would be
grandfathered in and eligible. It was requested to add that fundraising must be submitted when
requested in May and that this statement should be highlighted in the handbook so it is not
overlooked.



4. 2026 Coaching Positions Discussion

Open coaching positions are Jr. High Volleyball, Assistant Volleyball, Jr. High Girls” Basketball,
Assistant Girls® Basketball, Jr. High Boys’ Basketball, Assistant Boys® Basketball. An ad will be
placed requesting letters of interest about the positions.

5. Other Discussion

Rifle and Cross Country had no interested students. The rifles have been stored for some time and
need to be checked and the required maintenance done. Discussion was held regarding the
possibility of TVASD playing Rockwood. It will be added to the Board agenda for further
discussion. A suggestion was made regarding soliciting sponsors who might be interested in
having their names placed on the school uniforms. The need for a clock keeper for all sports held
in the gym was mentioned and it was suggested that the position be advertised internally.

Meeting adjourned at 6:45 p.m.



