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This Foundational Literacy Skills Plan has been approved by the Tennessee Department of Education 
and meets the requirements of the Tennessee Literacy Success Act. All portions of the Foundational 
Literacy Skills plan were submitted to the department and approved. To view the supplemental 
artifacts, please contact the district directly. 

 

Daily Foundational Literacy Skills Instruction in Grades K-2 

Our district uses HMH - Into Reading and Amplify CKLA whose curricula focuses on a sounds first 
approach grounded in and aligned to Tennessee ELA standards as approved by the Textbook and 
Instructional Materials Quality Commission. These curricula use foundational skills as the primary 
form of instruction. HMH has 30 minutes of foundational skills connected to the knowledge building 
text and CKLA has a designated 60-minute block for explicit direct phonemic awareness and phonics 
instruction for grade K, 1, and 2. The instructional time includes activities to build phonological 
awareness, phonics practice, fluency with decodable text, comprehension and vocabulary word 
work. During the instruction, teachers employ explicit teaching of sounds first, with students 
practicing the articulation and manipulation of those sounds to produce, write, and use those 
sounds in decoding and encoding practice. Additionally, students apply their skill to independent 
practice, small group, and individualized remediation. 

For example, with CKLA Kindergarten students learn a new sound, record it on their individual code 
chart, apply the sound to independent practice, and apply the skill to a decodable reader. 
Additionally, students learn writing strokes for letter formation that leads to mastery of encoding 
skills, word and sentence formation. 

Our focus for improvement this year will be to expand training for new teachers that includes walk 
through visits to mentor teachers’ classrooms and Foundational IPG walks for all teachers with 
actionable feedback. 

Daily Foundational Literacy Skills Instruction in Grades 3-5 

Our district uses HMH – Into Reading, a foundational skills curriculum grounded in reading science 
and aligned to Tennessee ELA standards as approved by the state Textbook and Instructional 
Materials Quality Commission. The district acquired a waiver for grade 3. During the integrated ELA 
block that meets an evidence-based approach to applying foundational literacy skills, students 
receive a minimum of 120 minutes of ELA instruction. Although the daily schedule can differ, 
students engage in instruction in academic vocabulary, reading skills for comprehension, 
foundational skills (decoding, morphology, vocabulary, spelling, fluency), and writing workshop that 



 
includes grammar. The reading instruction component which focuses on building comprehension to 
help build and apply knowledge accounts for 60 minutes of the daily ELA time. Foundational skills 
instruction accounts for at least 30 minutes of ELA instruction each day. Writing instruction, which 
includes grammar, is also 30 minutes each day.  

For example, in grade 4, students begin with a lesson on decoding with suffixes. Students are given 
examples of words with suffixes. As a group, they break the word into syllables and identify the base 
word and the suffix. Students then move to guided practice that allows them to read words with 
suffixes. Finally, students move to independent practice where they have to apply the lesson 
learned. The spelling words for the week are connected to the decoding strategy that is learned. Also 
included in the foundational skills portion of HMH is fluency practice. During the fluency lesson, 
students again apply the lessons learned about suffixes to decode, work on accuracy, and practice 
self-correction. Teachers consistently integrate those foundational skills throughout the literacy 
block to help students of all levels access complex text. 

This year we are working with teachers to build "Just in Time" supports for Tier 1 content and 
prerequisite skills. This will support students in an intentional, targeted way before considering 
longer term interventions. 

Additional Supports 

For the upcoming school year, our district will utilize a multi-layered support system to target 
schools and student subgroups demonstrating lower performance or growth metrics in 
foundational literacy. The district's Learning Loss Supervisor and curriculum team will conduct 
quarterly reviews of screening, benchmark, and curriculum-embedded data trackers (such as 
Amplify CKLA trackers) specifically filtered by school sites. 

When a school or specific student group is identified as needing additional support, the district will 
prioritize the deployment of instructional coaches to provide intensive, embedded professional 
development to Professional Learning Communities. This includes conducting Foundational 
Instructional Practice Guide (IPG) walkthroughs administrators to ensure the precise execution of 
our explicit phonics and morphology blocks. 

Furthermore, the district will optimize personnel allocations to lower the teacher-to-student ratio 
during designated Tier II and Tier III RTI² intervention blocks at these targeted sites. Intervention 
leads will meet every 4.5 weeks to analyze progress-monitoring data, making immediate 
adjustments to individual student plans or programming. 

Finally, these student groups will receive prioritized access to high-dosage, evidence-based tutoring 
programs outside of the core instruction block, focusing strictly on closing phonological awareness 
and decoding gaps using approved, non-cueing foundational literacy materials.  

Approved Instructional Materials for Grades K-2 

Houghton Mifflin Harcourt Into Reading 

 



 
Approved Instructional Materials for Grades 3-5 

Houghton Mifflin Harcourt Into Reading (approved waiver for grade 3) 

Supplemental Instructional Materials 

Our district has also chosen to supplement with several research-based resources to ensure each of 
our K-5 students have a strong literacy foundation, are aligned to our TN Academic Standards, and 
fully support phonics, phonemic awareness, and phonological awareness. For example: In grades K-
2, we have supplemented with Amplify CKLA for the past three years. All district teachers have been 
trained on how to implement this program effectively, it has been aligned to our current adopted 
curriculum, and it is used to reinforce encoding and decoding strategies within text for our primary 
students each day.  

Our 3-5 colleagues use the foundational section of our curriculum for 30 minutes each day. These 
foundational sections include vocabulary development, decoding, phonics, fluency, and self-
correction instruction. They also use pieces of the TN Foundational Skills Curriculum to further 
address foundational skills within their daily instruction. Finally, all of our K-5 teachers use West 
Virginia Phonics ReadWorks, and CommonLit as supplemental material to reinforce phonics and 
foundational skills and to confirm that all students have access to a variety of text and text 
complexity.  

Universal Reading Screener for Grades K-5 

Tennessee Universal Reading Screener (aimswebPlus) K-5 

Supplemental Screeners: Additional Information 

We use Aimsweb in addition to PASS, PWRS, and Words Their Way Spelling Inventories as survey 
level assessments to identify student needs.  

Intervention Structure and Supports 

The reading skills of all students in grades K-5 are screened using AimswebPlus, a nationally 
normed, skills-based universal screener three times per school year for the purpose of intervention, 
instructional decision-making. The students who score between 0-40th percentile and/or are 
identified as in need of support are administered diagnostic and survey level assessments to 
determine each student’s specific reading intervention needs. Students who are risk and have 
deficits are placed in Tier II intervention groups where they receive additional skills-based instruction 
designed to meet their needs. Students who have not made adequate progress with Tier II 
intervention or screen for additional risk on the universal screening receive more intensive 
interventions in Tier III. Students are assigned to small intervention groups designed to meet their 
needs that meet daily for at least 30 minutes if deemed in need of Tier II and at least 45 minutes if 
deemed in need of Tier III services.  

Schools use a walk-to-learn approach to response to instruction and intervention. Interventions take 
place daily during a grade-level time set in the master schedule specifically for RTI. Personnel are 
maximized for each grade during their RTI time. During their RTI time, students work on deficit 



 
foundational skills at their instructional levels identified through the universal screener and 
diagnostic assessments. Students in the RTI program receive tailored research-based instruction via 
our HQIM materials and remediation guides. Those who need a more intensive intervention like 
SPIRE would receive those based on the area of greatest need. Additionally, students who are screen 
for low risk receive acceleration and enrichment for grade level basic reading skills and standards 
application with text. This walk to learn model ensures that all students receive the support that 
they need to succeed. 

Our district provides multiple research-based options for reading intervention including S.P.I.R.E., 
Sounds Sensible, and Lexia to address the needs of students who are “at risk” and who have been 
identified with a significant reading deficiency. Based on data collected through the universal 
screener, diagnostic assessments, and survey level assessments, interventions are tailored to the 
needs of the students.  

RTI Data teams meet every 4 ½ weeks to review each student’s progress monitoring data and the 
rate at which students are improving. The RTI team analyzes student data including screening and 
progress monitoring data to assist teachers in planning and implementing appropriate instruction 
and evidence-based interventions for all students. If students are not making progress at a typical or 
aggressive rate of improvement, recommendations for increasing student’s intervention time or 
implementing a more comprehensive, strategic intervention are considered by the RTI team. Along 
with progress monitoring data from AimsWebPlus, students’ attendance data and behavioral needs, 
and student engagement are considered prior to any changes being made in intervention programs, 
providers, and/or length of intervention sessions.  

Parent Notification Plan/Home Literacy Reports 

The home literacy report will include each of the following in parent friendly language: 

- The areas of reading in which the child exhibits deficits 
o Alphabet Knowledge Phonological  
o Phonemic Awareness  
o Sound Symbol Recognition  
o Phonics (Decoding and Encoding)  
o Fluency 

- Information about the characteristics of dyslexia 
- Information about the importance of being able to read proficiently by the end of third 

grade as well as promotion pathways and supports like summer school and high dosage low 
ratio tutoring 

- Information about the specific reading interventions and supports the LEA recommends for 
the student (tier, amount of time per day, reading intervention program) 

- No cost reading intervention activities parents can use at home with their child to improve 
reading proficiency 

- Dyslexia Overview for Parents brochure from TDOE 
- Individual Student Profile Report from AimswebPlus 



 
Parents of students in grades K-6 will receive the home literacy report after each universal screening 
administration (fall, winter, spring). In addition, parents of students in grades K-6 will receive an 
intervention progress report along with the Individual Monitoring graph from AimswebPlus 
following each of the school RTI² teams’ 4.5-week meetings. Parents will also be notified any time 
there is a recommended change in their child’s intervention plan or ILP-D. 

Professional Development Plan 

We will continue to require the state provided Foundational Literacy Classes (Early Reading Training) 
for all teachers in their respective grade bands. Additionally, we encourage all interventionists, 
coaches, and administrators to do the same. Annual audits will ensure that the course is completed 
or scheduled. 

Coaches will provide curriculum training to new employees throughout the year.  

Intervention Leads will also have 4 collaboratives throughout the year. 

Data analysis benchmark, screeners, and the CKLA data trackers will continue throughout the school 
year. 

Due to the length of the adoption, most of our professional development will focus on collaborative 
prep and planning to increase student outcomes with these materials. 

IPG walk through data will drive additional as needed development. 

Additional Comments 

We are striving for grade level or higher for all students. Each screener and the progress is tracked 
by the Learning Loss Supervisor. As schools meet the grade level or higher average for their grade 
level they are recognized by the district. These data are also tracked for comparison to outcomes on 
state assessments. 

We have collected 4 years of data and found a strong correlation between those that meet their 
goals and those who are proficient on TCAP. We will continue to champion mastery of foundational 
skills for all students. 
 
Targets for K-2 Median Scores for cohorts. 
22-23 - 40th 
23-24 - 40th 
24-25 - 50th 
25-26 - 50th 
26-27 - 65th 


