Approved by the Capital Planning/Finance Subcommittee on June 15, 2026

HAMILTON-WENHAM

Regional School District
5 School Street, Wenham MA 01984

Capital Planning/Finance Subcommittee Minutes

Date: March 16, 2026

Time: 12:00 PM

Location: Superintendent’s Office
Present:

Julia Campbell

Jennifer Carr
Meghan Benson

Also present:
Eric Tracy
Vinny Leone

Topic 1: Jennifer Carr called the meeting to order at 12:02 PM.

Topic 2: Approve Meeting Minutes: The committee skipped approving the minutes from
the January 12, 2026 meeting as they had not been submitted.

Topic 3: Mr. Leone shared the FY27 Override Amount Implications presentation with the
committee for their input. He plans to bring this to the full School Committee on March 19,

2026.

Topic 4: Discussion of how to present and advocate for the budget at the April 2026 Town
Meetings and the Ballot Vote.

Topic 5: Tentative meeting set for April 13th to discuss the Town Meeting votes, at 2:30 PM on
Zoom.

The next confirmed meeting is May 4, 2026 at noon.

The meeting was adjourned at 12:53 PM.



