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WI DPI Vision:

Every Child a Graduate, College and Career Ready

South Shore Mission:

Connect. Empower. SOAR.

South Shore Vision:

A legacy of excellence in education.
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Portrait of a Graduate

Prepared for life beyond the South Shore School District
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College & Career Readiness Team

The South Shore School District has an internal College & Career Readiness Team that meets every other week to work towards the
District’s goals. For the 2026-2027 School Year, this team includes:
e Michelle Simpson: 4K-12 Principal and Director of Curriculum & Instruction
® Jodi Truchoon: 4K-12 Guidance Counselor
Madison Trautt: 7-12 Business Education Teacher
David Gustafson: 7-12 Technical Education Teacher & District Athletic Director
Nicole Kavajecz: 4K-12 Music Education Teacher, Student Council Advisor, and Senior Advisor
Mikaela Franson: 7-12 Social Studies Teacher

LABOR MARKET INFORMATION

Our district partners with CESA 12 to use the local, regional, and state labor market data collected for us from Visions Northwest, Data
USA, and the American Job Center Network. The school provides students with opportunities to explore job opportunities in Bayfield

County through presentations and career fairs. The school also offers in-person and virtual courses, as well as apprenticeships, to help

students develop foundational knowledge and skills for common local careers. For example, the fastest-growing industry in the county is
Agriculture, Forestry, Fishing, and Hunting. The District has worked with individual students to ensure they can take classes and complete

work experiences in these fields, including completing Youth Apprenticeships with Halvorson’s Fisheries.

In the Spring of 2025, students in grades 9-12 took the Encourage ACT survey, revealing that the top three career interests for South Shore
School District students were Farming, Fishing, & Forestry (23.9%), the Military (23.9%), and Construction, Mining, and Natural Resource
Extraction (21.7%).
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https://www.visionsnorthwest.org/economic-reports
https://datausa.io/profile/geo/bayfield-county-wi/
https://datausa.io/profile/geo/bayfield-county-wi/
https://www.jobcenterofwisconsin.com/wisconomy/wits_info/downloads/hotjobs/2023/WDA-7-northwest-hotjobs.pdf
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POSTSECONDARY EDUCATION & WORKFORCE PREPARATION

The South Shore School District is committed to fostering success in every student. Beginning in elementary school, the school’s guidance
counselor works with students to help them learn about themselves and their community. Students also begin to set goals and explore careers.

Xello is one of the tools that is used in elementary grades to support goal setting and career exploration.

Students in grades seven through twelve continue to use Xello. In addition, in grades seven and eight, all students engage in classes through the
district’s Business Education and Technical Education program. By the time students reach grades nine through twelve, they are provided
with multiple options for classes through the district’s Technical Education program and Business Education program. The guidance
department collaborates with presenters from Northwoods Technical College to provide instruction for students in grades nine through
twelve on soft skills and preparing for college and/or a career. Students at South Shore take a required Life Skills course in their junior or senior

year, where they explore careers, develop a resume, and engage in mock interviews. Partnerships with Northwoods Technical College and UW

Superior also allow students in grades eleven and twelve to work towards their college and career goals by earning dual credit for high school

and college while still in high school. (Policy 2271 & Policy 2271.01) Students can also engage in AP math courses or online AP classes

through the Wisconsin Virtual School. School-to-Work and Youth Apprenticeships provide students in grades eleven and twelve with

hands-on learning opportunities. For more details, please see the course handbook and Board Policy 2730.

PROFESSIONAL DEVELOPMENT FOR STAFF

The South Shore School District is committed to providing teachers with training on Academic and Career Planning/College and Career
Readiness (ACP/CCR). The District has an internal College & Career Readiness (CCR) Team that meets bi-weekly to work on specific
goals for the district’s CCR plan. The team not only provided updates to all staft but also involved their colleagues in specific tasks that

moved staff beyond simply learning about ACP/CCR to integrating ACP/CCR into their classroom. For example, most grade levels have

variations of learning targets on setting goals and on learning and applying study skills and habits. As part of new teacher training and
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https://www.northwoodtech.edu/wp-content/uploads/2026/02/2025-2026-Start-College-Now-Guide_Northwood-Tech_2.pdf
https://uwsuper.edu/admissions/how-to-apply/high-school-early-college-credit/
https://uwsuper.edu/admissions/how-to-apply/high-school-early-college-credit/
https://go.boarddocs.com/wi/sshore/Board.nsf/goto?open&id=DFJHGQ486F5F
https://go.boarddocs.com/wi/sshore/Board.nsf/goto?open&id=DFJHGR486F6E
https://docs.google.com/document/d/1ZjovyogC6P9PQIXNU5w0tQd6vAegB-O09e6K2Apb7lc/preview?tab=t.0
https://docs.google.com/document/d/17wHOhmjB2MwrrGVVOwogUpEY0Omes_u9O9LRWPU5mGk/edit?usp=drive_link
https://go.boarddocs.com/wi/sshore/Board.nsf/goto?open&id=CWBH46463539
https://docs.google.com/document/d/1xhsxvrIxKdWKHoVXZHjHlWkay3SqPPKr09GSiJE9748/edit?usp=sharing
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in-service at the beginning of the year, the 7th-12th grade staff reviews the process for 7-12 study hall, which includes launching goal setting

and developing study skills and habits.

In the 2025-2026 school year, staff also completed a survey on the College & Career Readiness Scope and Sequence, which revealed that the
student learning targets identified in the scope and sequence are taught across multiple classes and opportunities throughout students’
educational experiences. Every teacher has ownership in teaching at least some of the identified learning targets. The team also had students
complete a survey twice throughout the year so that students could provide a self-evaluation of the learning targets being taught across

content areas.
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FAMILY ENGAGEMENT

The South Shore School District uses multiple resources and strategies to engage families in supporting their child in graduating college and
career ready. These resources and strategies include, but are not limited to:
> Student Handbooks: At the beginning of the year, the student handbook is shared with all families in the district. This
includes an overview of the district’s college and career readiness plan.
> Course Handbook: As students register for courses for the upcoming year, students and families are provided with a course
handbook that includes course descriptions, information about Youth Apprenticeships, opportunities to apply for Start
College Now and Early College Credit, and a summary of graduation requirements.
> Communication Apps: Teachers utilize email, Team Reach, Remind, and ClassDojo to communicate with families across

grade levels.

> Quarterly Newsletters: The CCR Team develops a quarterly newsletter that is mailed to all 7-12 families with mid-term
grades to update families on learning related to the CCR Scope & Sequence.

> Kindergarten Graduation: The school hosts an annual kindergarten graduation that highlights the importance of
graduation and sets the stage for the District’s young Cardinal learners and their families.

> Parent-Teacher Conferences: The district holds fall and spring parent-teacher conferences, where families can meet with
their child’s teachers to discuss academic progress. During this time, grade-level advisors and the guidance counselor are also
available to meet with families.

> School Counselor: The guidance counselor works with students and their families as they prepare for postsecondary
opportunities. This includes supporting students as they apply to college, for scholarships, and for financial aid.

> Senior Awards Night & Graduation: The district hosts a senior awards night, where students showcase their senior project
and portfolio and are presented with scholarships and awards. A senior’s high school experience culminates in their

graduation.
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COMMUNITY PARTNERSHIPS

The South Shore School District seeks to provide all students with opportunities that prepare them for life beyond South Shore. The district
has partnered with many community members to provide students with opportunities and experiences that enhance their exploration of
various careers. During the 2025-2026 academic year, the district hosted a Career Day with a career fair and guest speakers for students in
grades 7 -12. This brought in several members from the local and surrounding communities. Throughout high school, students identify
potential careers and participate in mock interviews related to them. Partnerships with Northwood Technical College and UW Superior also
allow students to begin college courses in their junior and senior years. Students also engage with community partners through Youth
Apprenticeships, School-to-Work Experiences, and Job Shadows. Throughout their time at South Shore, students also have the opportunity
to take multiple field trips to expand their learning about post-secondary options (e.g., local career fairs, the UW-Superior College Fair,
Bayfield County Law Day).

ACP CURRICULUM, SUPPORT, AND SERVICES

The South Shore School District’s Portrait of a Graduate outlines five competencies that should describe all students by the time they

graduate. These include:
e Responsible Citizen: Impactful global citizens whose character, skills, self-presentation, and environmental awareness demonstrate
that they are truly ready for their future
e Resilient Character: Flexible individuals who mindfully pursue excellence, treat others with respect, and demonstrate integrity, even
when faced with adversity, in all facets of their life
e Creative Problem Solver: Inspired innovators who apply their critical thinking and problem-solving skills throughout life’s journey,

who are unafraid to take their own path

e Intentional Learner: Dependable individuals who demonstrate a growth mindset, who take ownership of their education, and
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understand that learning is a lifelong process
e Collaborative Communicator: Effective team members who communicate responsibly, confidently, and empathetically with all people
in various settings

To achieve these competencies, the district has developed a comprehensive College and Career Readiness Scope and Sequence to guide the

learning for students in grades 4K-12. In addition to the learning and instruction identified in the scope and sequence, all students in grades
K-12 utilize Xello and work with the school’s guidance counselor on specific learning objectives for College and Career Readiness. When
students enter the seventh grade, they are assigned an advisory teacher who works with their class for the rest of their middle and high school
experience. In addition to working with a grade-level advisor, various courses in grades 7-12 help students learn about different career
opportunities. All students in grades seven and eight take a Career and Technical Education course and a Business Education course. As
students enter ninth grade, they work with their advisor or the guidance counselor to develop their schedule in alignment with their
post-graduation goals. All students are required to take a Life Skills course to graduate from high school; in this course, students explore
careers, develop resumes, gather letters of recommendation, and engage in mock interviews. Students in grades eleven and twelve have
opportunities to earn college credit through Northland Technical College or UW-Superior. The district’s guidance counselor also supports

all juniors and seniors as they begin to plan for life after high school graduation. (Policy 2411)

Throughout their time at South Shore, all students also engage in learning around financial literacy. In grades 4K-6, this is primarily
integrated into learning in core content areas (i.e., social studies, math), with some additional learning in guidance class. Learning targets for
elementary financial literacy can be found in the CCR Scope & Sequence. In 7th-12th grade, students also participate in specific classes and

units designed to ensure they meet the WI Standards for Personal Financial Literacy.
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INDIVIDUAL ACP SUPPORT

Students in grades 6-12 meet with the school counselor in the classroom setting. They also work with homeroom teachers and the school
counselor to complete Xello. Students in grades 8-11 work with their grade-level homeroom teachers to develop an annual schedule that leads
to their high school graduation and aligns with their post-graduation goals. Students then meet 1:1 with the school counselor to review their
schedule, high school goals, and post-secondary goals. Students in grades 11-12 also meet with the school counselor to ensure they are on

track for meeting their post-secondary goals and to discuss application processes. (Policy 2411)

ACCESS FOR ALL STUDENTS

The South Shore School District believes in ensuring that all students are empowered to achieve their highest potential. Starting at age 14, every

student with an IEP has a post-secondary transition plan. Prior to their annual meeting, students complete interest inventories, select a career
pathway, and work with their case manager to develop transition goals that support independent living and preparation for college and/or a
career. Students document their coursework that leads to the achievement of their goals and post-secondary plan. Teachers also work with
students and families to connect them with outside resources and to provide job training and coaching. Prior to their annual meeting, students

discuss their goals and plans with their case manager.
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FORMAL ACP PROCESS

The South Shore School District’s CCR team annually engages in a formal process to evaluate the district’s CCR plan, establish goals, and

develop a plan to meet them. The team then meets regularly throughout the year to ensure the school is on track to achieve its annual goals.

The district has developed a comprehensive College and Career Readiness Scope and Sequence to guide the learning for students in grades

4K-12. All students in grades K-12 use Xello to build self-awareness, explore careers, and plan for success beyond the South Shore School
District. In grades K-6, the guidance counselor meets weekly with each class to work with all students on various skills, including those related
to graduating college- and career-ready. As students enter grade seven, they are connected with a grade-level advisor who works with them for
the remainder of their time at the South Shore School District. Students in grades seven through twelve have scheduled time to work on goals

related to college and career readiness. In addition, students in grades eight through eleven work with the guidance counselor or their

grade-level advisor as they schedule classes. (Policy 2411)

ACCESS TO ACP SOFTWARE TOOL

Every South Shore Student in grades K-12 uses XELLO, an online tool that helps students build self-awareness, explore careers, and plan for

success beyond the South Shore School District. Xello allows students to learn about different careers, identify personal interests and strengths,

set personal goals, and find career matches using interest and personality inventories. Students also use this to create a resume and begin

planning for their future after high school.
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CURRENT PROGRESS & FUTURE GOALS FOR IMPLEMENTATION

As part of its updated strategic plan, the South Shore School District aims to achieve educational excellence by connecting “student strengths,

interests, and goals to prepare all students for college and career opportunities after high school.” Progress towards this goal is monitored through
XELLO.

The district also has an ACP/CCR team that meets bi-weekly throughout the school year. The team is responsible for analyzing the district’s
progress towards ensuring that every child graduates college and career-ready. To do this, the team completes an annual assessment of the district’s
system, develops annual goals, and then works on a plan towards achieving those goals. Over the past four years, the District has transitioned to

institutionalizing all topics in the WI DPI ACP Infrastructure Self-Assessment.

South Shore's WI DPI ACP Infastructure Self-Assessment Results

Topic 2022-2023 2023-2024 2024-2025 2025-2026

Leadership & Culture Initiating Implementing Implementing Institutionalized
Policy & Planning Implementing Institutionalized | Institutionalized | Institutionalized
Professional Development Implementing Institutionalized |Institutionalized |Institutionalized
Family Engagement Initiating Initiating Institutionalized | Institutionalized
Individualized ACP Support Initiating Implementing Implementing Institutionalized
Community Partnerships Implementing Implementing Implementing Institutionalized
Access for All Students Implementing Institutionalized |Institutionalized |Institutionalized
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During the 2025-2026 school year, the team developed a College & Career Readiness Report Card that tracks key student data points quarterly
to respond to student learning and ensure students graduate college- and career-ready. During the 2025-2026 academic year, the team observed a
decrease in students earning D’s and F’s and an increase in students meeting the expectations for honor roll. The District will continue to work to

increase the percentage of students who complete all their XELLO assignments throughout the year.

College & Career Readiness Report Card

Senior Portfolio &
Project

Percentage Completed:

Completion Rate of
Personalized
Learning Plans

Percentage on Track Percen

B4

Complered Plans:
100%

Completion of Percentage of Students | Percentage of Students | Percentage of Students | Percentage of 7-12 thar
XELLO Lessons Who have Completed | Who Have Complered | Who Have Complered have completed 4
1 Lesson 3 Lessons 4 Lessons lessons
39 of 80 = 49% 42 of 80 = 52.5% 50 of 94 = 53% 100%
Percentage of 52% 49% 39% S8 Maintain 50% of
Students on Honor students on the honor
Roll roll
Percentage of 32% 35K 26% 23% Fewer than 25% of
Students on the D/F studenes
List
Percentage of 17% 19% b b Fewer than 20% of
Students Earning 2 students
or More D’s or F's

Scheduling
Conferences

1009 100% 100% of students 8-11

Student Self
Asscssment

Post Test

Based on the self-assessment, quarterly data analysis, and student learning data (i.e., FastBridge, ACT, and Pre-ACT results), the District’s CCR
team established the specific ACP/CCR goals for the 2026-2027 school year:

® Goal 1: By the end of the 2026-2027 school year, the South Shore School District will have an intentional 4K-12 Scope & Sequence for
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financial literacy that aligns with W1 standards and identifies key concepts learned at specific grade levels and classes.

® Goal 2: By the end of the 2026-2027 school year, the South Shore CCR Team will conduct a review of the district’s CCR data and

identify the root causes and gaps that impact student learning.

® Goal 3: By the end of the 2026-2027 school year, the South Shore School District will respond to the CCR data analysis by implementing
a plan that leads to improved individualized ACP/CCR student support.
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