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Student 
Experience

Exploring interests, life 

opportunities, and careers 

while prioritizing student 

well-being.

Facilities & 
Safety

Creating innovative, safe 

learning environments in a 

fiscally prudent manner.

Climate & 
Culture

Strengthening respect and 

inclusion so all stakeholders 

feel a sense of belonging.

Staff 
Development

Improving student 

outcomes through 

professional learning and 

diverse recruitment.

2025-2026 Strategic Goals



Goal 1: Student Experience

Prioritizing Well-Being

Increase student opportunities to be academically 

and socially involved

Seek community partners to expand civic and 

community involvement

Increase opportunities to elevate readiness for 

college and career



GOAL 1: STUDENT EXPERIENCE
 To create an experience that allows for the full exploration of interests, life opportunities, and careers while prioritizing well-being. 

Updated February 2026 NORTH PLAINFIELD SCHOOL DISTRICT

Obj 1: Increase Academic & Social 
Involvement

Obj 2: Seek Community Partners for Civic 
Involvement

Obj 3: Elevate Readiness for College & 
Career

Programs Implemented: NPHS Girls Wrestling (25 athletes), 

NPMS Cheer, NPMS Dance, 7 New Clubs.

Course Expansion: 4 New NPHS Courses, 2 NPMS Honors 

Courses, and 7th-grade Dance.

HS Schedule Rollout: Full Communication Plan (BOE, Grade 

Level meetings, PTO, Freshman Orientation).

Community Pulse HS Schedule: February Info Sessions and 

ThoughtExchange survey for community feedback.

Professional Growth HS Schedule : Staff PD on D&R practices 

and ongoing curriculum planning.

NJDOE Model Program  Status: K-4 Dual Language 

STEM: Ongoing modification of STEM offerings to meet 

student needs.

Arts: Creative Writing & Canuckling Magazine recognized with 

publishing awards.

WBL Expansion: Added 7 Work-Based Learning sites including 

NP Borough Hall. and NPFD

Civic Partnerships: Established CBI routes with NP Fire Dept, 

Police Dept, and Borough Hall.

NPMS Capstone: Assembled Capstone Committee and 

conducted initial planning meetings.

Higher Ed: Expanded Stockton University partnership 

(Dance/AP Math) and increased higher-ed awareness via 

District Spirit Days.
Community Art: Student-created Art Mural for the NP Fire 

Department.

Awards: Partnership with Plainfield Area NAACP for 

Overachievers Awards.

Wellness: Implementation of Lifelines program and ongoing 

service learning project investigations.

Reimagined Career Day: Thematic Film-based Career Day and 

Vocational Fair.

Counseling Support: Expanded readiness sessions for Grades 9 

& 10; integrated Naviance into MS curriculum.

Financial Aid: Scheduled "College Money Chica" (April 17) and 

"College Funding Coach" Parent Night (May 14).

Partner Expansion: RVCC & English Dept partnership for 

10th/11th graders.

STEM Focus: Students2Science Career Days/Labs, J&J Tech 

Awareness, and Lockheed Martin CyberQuest Academy.

Guidance Tools: Strengthened support for test registration and 

interpreting assessment results for future planning.
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 Key Catalyst  Class of 2026 Distribution Matrix

46.18%
The Class of 2026 exhibits a substantial pivot 

towards 4−year collegiate paths, achieving a 

three-year peak. This reflects an exceptional 

trajectory of student academic ambition and 

preparedness.

APPLICATIONS

1,382
Submitted Total

ACCEPTANCES

655
Positive Yield

ACCEPTANCE RATE

61.53%
≥ 1 Acceptance

Class of 2026 Executive Overview



Comparing Postsecondary Outcomes & Application Trends Postsecondary Outcomes 3 Year Trend • Executive Slide 
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LATEST OUTCOMES

Class of 2024

Respondents (Total) 304 Students

4−Year College Destination 33.90%

2−Year College Destination 38.20%

Applications Submitted 1,496

Acceptance Rate (Overall) 73.75%

Class of 2025

Respondents (Total) 310 Students

4−Year College Destination 41.29%

2−Year College Destination 28.70%

Applications Submitted 1,614

Acceptance Rate (Overall) 70.86%

Class of 2026 (278 total)

Respondents (Total) 276 Students

4−Year College Destination 46.18%

2−Year College Destination 24.00%

Applications Submitted 1,382

Acceptance Rate (Overall) 61.53%

Longitudinal Postsecondary Trends



Goal 2: Facilities & Safety

Safe Learning Environments

Plan and implement a zero tax impact referendum

Improved safety and security protocols at all 

schools

Explore alternative funding sources to sustain 

growth



Zero Tax Impact Referendum: Implementation planning for voter-approved innovative learning environments.

Safety Protocols: Deploying Raptor security and enforced ID badge wearing for MS/HS.

Funding Strategy: Exploring security grants and preschool expansion funding for West End School.

Standardization: Creating front office protocol manuals for every building in the district.

Goal 2: Facilities & Safety



Objective: Referendum Projects Objective: Physical Security

Objective: Operational Standards Objective: Fiscal Growth

Bond Sale Prep: Meeting with financial advisors for July 2026 sale.

HVAC Design: Specs finalized for high-priority wing replacements.

ADA Upgrades: Audit completed for ramp and entry 
improvements.

Raptor System: Fully deployed in all 6 buildings for visitor ID.

Panic Alerts: Integrated digital alert system with local PD dispatch.

ID Compliance: 98% staff/student badge compliance at MS/HS.

Manuals: Completed front office protocol guides for all schools.

Audit Walkthrough: Safety team performed site audits in Dec/Jan.

Signage: Standardized safety signage installed in all stairwells.

Security Grant: Submitted application for $150k tech upgrade.

Preschool Expansion: Construction underway for 3 new rooms at 
West End.
Energy Savings: ESIP audit underway to reduce utility overhead.

Goal 2: Facilities & Safety (Expanded Activities)



Goal 3: Climate & Culture

Respect and Inclusion

Enhance district presence in our local and 

educational community

Foster a culture of diversity and inclusion

Implement restorative practices to promote an 

inclusive mindset



District Presence
Rollout of Mission & Vision to the 

community and conference 

presentations.

Inclusion
Needs assessment and Sheltered 

Instruction Phase 2 for staff 

development.

Restorative Practices
Implementation of Phase 3 "Reflect and 

Repair" and First 5/Circles.

Goal 3: Climate & Culture



GOAL 3: CLIMATE & CULTURE (PART I)
 Foster a feeling of respect and inclusion so all stakeholders feel a sense of belonging. 

Strategic Plan Update: February 2026 NORTH PLAINFIELD SCHOOL DISTRICT

DISTRICT BRANDING & LOCAL PARTNERSHIPS CONFERENCE PRESENTATIONS & PUBLICATIONS

Mission & Vision: Posters/banners in all schools; website and social media overhaul.

Community Outreach: Bilingual Family Outreach Night; Love of Learning Night.

NJ4S Engagement: Elementary parent events at Stony Brook, East End, and West End.

Civic Alliances: Zufall Dentist (Elem/Somerset); NP Library literacy collaboration.

Safety: Ridewise pedestrian safety at all 4 elementary/MS sites; Municipal Alliance Vaping PD.

Alignment: Faculty meetings and PD now fully aligned to the Strategic Plan.

NJTESOL/NJBE:

Leadership:

Arts & Music:

Restorative/Climate:



GOAL 3: CLIMATE & CULTURE (PART II)
 Strengthen the culture of diversity, inclusion, and restorative practices across all buildings. 

Inclusion & Restorative Mindsets NORTH PLAINFIELD SCHOOL DISTRICT

INSTRUCTIONAL IMPACT CLIMATE & INCLUSION

Staff Assessment: Cultural responsiveness needs assessment administered; Feb 13 PD designed from 
data.
Sheltered Instruction: Phase 2 implementation for NPMS/NPHS and Grades 5-8 Core/Arts/PE staff.

Curriculum Audit: Ongoing audit within the Arts Department for inclusive representation.

Celebrations: District-wide Hispanic Heritage Night and Black History Month events at all sites.

Restorative Phase 3: Launch of "Reflect and Repair"; all staff trained on Phase 2.

Dragon Team: Somerset student-led club facilitating restorative circle planning.

NJSCI Alignment: "3 Powers" school-wide lessons (East) created in response to climate data.

Daily Practice: Implementation of "First Five," Class Commitments, and NPHS Circle Calendars.

Code Review: Conducted Student Code of Conduct review with EdTomorrow.

Consultation: Hosted SCASA Restorative Practices site visit (Jan 13).



Goal 4: Recruitment & 
Development

Professional Learning

Hire a more diversified workforce with relatable 

experiences

Support staff in implementing a vision for high 

expectations

Differentiated professional learning based on 

individual needs



Objective Strategic Action Step

Diverse Workforce Engagement with Kean University Minority Teacher Grant and diverse recruitment plans.

High Expectations Implementation of "Ruthless Equity" Phase 2 and student learning data conferences.

Differentiated PL Choice sessions on PD days and learning walks with the administrative team.

Goal 4: Recruitment & Learning



Objective: Diverse Recruitment Objective: Professional Learning

Objective: Mentorship & Growth Objective: Instructional Excellence

Kean Partnership: Enrolled 3 staff in Minority Teacher Grant.

HSI Outreach: Direct recruiting at Hispanic-Serving Institutions.

Job Fair Results: 60 interviews; 24 viable bilingual candidates.

EdCamp PD: Provided 12 choice-based breakout sessions.

Ruthless Equity: Book studies completed at all sites.

Data Conferences: One-on-one NJSLA/i-Ready data reviews.

New Teacher Cohort: Monthly mentorship "lunch and learns."

Admin Walks: Bi-weekly inter-rater reliability learning walks.

Leadership Academy: Internal program for aspiring supervisors.

ESL Pilot: New curriculum pilot launch at East End School.

Math Framework: Implementation of inquiry-based MS math.

Co-Teaching: Specialized training for ICR (In-Class Support).

Goal 4: Recruitment & Staff (Expanded Activities)



Hiring Success
Interviewed 60 candidates at February fair; 

40% viable with bilingual/bicultural 

certification.

Ruthless Equity
Phase 2 implemented via faculty meetings. 

Multiple pilots for Math and ESL underway.

Admin Growth
Engaged in inter-rater reliability activities 

focusing on rigor and questioning techniques.

Recruitment & Training Results



Questions?
Mid-Year Strategic Plan Review

North Plainfield School District Administration
 www.nplainfield.org


