SPRING 2026
TISD SCHOOL SAFETY & SECURITY COMMITTEE MEETING
Tuesday, April 28, 2026

The meeting was called to order by Dr. Steven Gutierrez, TISD Chief Operating Officer,
at 3:36 pm, in the Tomball ISD Administration Building Board Room. Dr. Gutierrez
welcomed the committee members and asked everyone to briefly introduce themselves.
Dr. Gutierrez reminded the committee that this is the third of three mandatory meetings
to be conducted this school year. The committee's purpose and agenda were shared.

Nobody registered for public comment for the meeting.

Stephanie Thomas shared basic information regarding the 2026 3-year Safety Audit
completed in coordination with Mr. Jeb Lacey from RS School Safety. It was
communicated that a summary of the audit and the District Audit Report (DAR) will be
shared in closed session.

Stephanie Thomas shared that Emergency Operation Plans were submitted to the state
of Texas. In December 2025, TISD’s plans were approved by the State of Texas and
uploaded to the Sentinel system.

Stephanie Thomas shared how students and staff have received consistent training
throughout the year in coordination with multiple responding agencies. In addition, the
safety team attended a Region IV training recently with Dr. Salazar-Zamora and Captain
Muniz. Drill documentation and After-Action Review data were shared, notifying
membership that specific details will be communicated in the closed session. In
addition, training partnerships with first responders were shared. Basic door sweep log
data was shared, and the data has been loaded into the Sentinel program. Spring
maintenance checks have been completed, and the assessed areas were identified.

Membership requirements and adjustments were clarified by Stephanie Thomas.
2026-2027 membership communication and meeting dates were shared.

Campuses that have received their State Intruder Detection Audits were shared, and
there are no findings to share in closed session.

Dr. Gutierrez asked if there were any questions. Mr. McStravick asked to review the
date of the 2026 winter meeting.
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Dr. Gutierrez moved to enter closed session, as allowed by Texas Government Code
551.076: Safety and Security, at 3:54 p.m.

Dr. Gutierrez moved the committee back into open session at 4:45 p.m. and opened the
meeting to any final comments from committee members before closing the meeting.
He thanked committee members for their commitment to the committee. Dr. Gutierrez
concluded the meeting at 4:46 p.m.
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