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Lea Chua - Principal Jasmine Cole - Assistant Principal

The Herbert A.Derfelt School Organizational team (SOT) meeting was called to order at

3:34 pm on 03/31/25. The meeting was held virtually through a Google Meet link.

Members present: Lea Chua, Jasmine Cole, Thayne Carlson, Brianna Ponce, Paula

Salsman, Lawrence Jones, and Angela Melendez.

The minutes of the previous meeting held on 02/24/25 were presented by Lea

Chua, and approved by the team.

New Agenda Items: Mrs.Chua presented and reviewed the following:

1.0 Old Items
e WIDA testing concluded in February.
e Boystown representative Maria Cornejo-Ortiz presented information and
resources from their organization.

2.0 New Items - Instruction and Curriculum


http://www.derfeltes.com

2.1 School Updates (Mrs. Chua and Mrs. Cole)

e SBAC testing begins for Grades 3, 4, and 5. We are taking donations for
incentives/prizes that will be given out to students during SBAC testing for
daily attendance and effort.

3.0 New Items - School Culture and Environment

e ‘Take Your Loved One to Lunch’ was deemed successful by parents,
students, and staff. This event took place on 3/28/25.

e Staffing update for the 25-26 school year: 4th grade teaching position is
open for surplus. If nobody is available to pick up the position through
surplus, we will continue to open the position for interviews.

4.0 Finance-money generated from events

5.0 Upcoming Events
e 4/3/25 - Chik Fil-A Dine-out
e 4/8/25 Parent Engagement - Social Media - Protecting Your Child
e 4/21/25 Online Registration Begins

5.1 Upcoming Volunteer Opportunities

6.0 Public Comment Section

e None.

**The next SOT meeting will be held in-person on Monday, April 21, 2025 at 3:30
pm at Derfelt Elementary School, Room 24. Members have the option to join
virtually via Google meet link under the SOT tab on the Derfelt E.S. website.

derfeltes.com

Meeting adjourned at 3:48 pm.



