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The Herbert A.Derfelt School Organizational team (SOT) meeting was called to order at 

3:34 pm on 12/16/24. The meeting was held in-person, room 24, and virtually.  

 

Members present: Lea Chua, Jasmine Cole, Thayne Carlson, Brianna Ponce, Paula 

Salsman, Angela Melendez, and Lawrence Jones.  

 

The minutes of the previous meeting held on 11/25/24 were presented by Brianna 

Ponce, and approved by the team.   

 

New Agenda Items: Mrs.Chua presented and reviewed the following:  

 

1.0 Old Items 

●​ MAP Winter testing finished up in December. 

●​ After school clubs for grades 3-5 have shown success through student 

engagement and sign-ups. Clubs, such as tutoring, for primary grades to be 

discussed once followed-up.  
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●​ Student Academic Awards will be presented on January 17th, 2025. 

●​ Review of CCSD’s Code of Conduct and behavior expectations. These 

documents can be found on our school website (derfeltes.com) 

●​ Our Parent Learning Series class took place on December 4, 2024. 

2.0 New Items - Instruction and Curriculum  

2.1 School Updates (Mrs. Chua)  

●​ Map Testing data shows Math had an increase from Fall 2024 at a 38th 

percentile to a 48th percentile for Winter 2024. Our Reading averaged the 

same from fall to winter, due to math being a primary focus in 

improvement. Derfelt introduced a new reading curriculum for teachers 

and our tutoring clubs have shown improvement in reading skills in 

students.  

3.0 New Items - School Culture and Environment 

●​ Parent Engagement - Feedback/brainstorming for the next school year 

(2025-2026). Parents were asked to fill out a school survey for feedback.                         

4.0 Finance-money generated from events 

●​ Holiday Shoppe 12/16/-12/19, Ms. Hawkins (shoppe coordinator) set a goal at 

$10k.  

●​ After school Holiday Arts and Crafts event - 12/18, 3:30-5:00 pm. 

5.0 Upcoming Events 

●​ DonutLV truck - 1/08/25 at 2:30 pm. 

●​ Dine Out at Chipotle - 01/15/25  

●​ Parents of Derfelt meeting - 1/16/25 



●​ PEACE Week - 1/21/25-1/24/25 

●​ Career Week - 02/03/25-02/07/25 

5.1 Upcoming Volunteer Opportunities  

6.0 Public Comment Section 

●​ None.  

 

**The next SOT meeting will be held in-person on Wednesday, January 29, 2025 at 

3:30 pm at Derfelt Elementary School, Room 24. Members have the option to join 

virtually via Google meet link under the SOT tab on the Derfelt E.S. website.  

 

Meeting adjourned at 3:52 pm. 

 

 
 


