CLARKCOUNTY SCHOOLDISTRICT

HERBERT A. DERFELT ELEMENTARY SCHOOL

Agenda

School Organizational Team Meeting
Virtual Meeting: January 29, 2025 at 3:30 pm

Google Meet Joining Information:
https://meet.google.com/mkn-xaxp-jpr

School Organizational Team Members

Chairperson: Parent: Lawrence Jones
Co-Chairperson: Parent: Paula Salsman
Secretary: Parent: Angela Melendez
Support Staff: Brianna Ponce

SOT Link/Resources: https://sites.google.com/nv.ccsd.net/reorg/training-and-resources ?authuser==0

Mrs. Lea Chua, Principal Mrs. Jasmine Cole Assistant Principal

This meeting agenda is posted on the school website at www.defeltes.com
The School Organizational Team (SOT) may take items on the agenda out of order, combine two or more agenda items for
consideration, remove an item from the agenda, or delay discussion about items on the agenda at any time.
1.0 Old Items - Minutes From 12/16/24 Meeting
e The team was given an update on the MAPs Winter Benchmarking school-wide data.
e Discussed and presented the Parent Engagement Plan (FAPE) and sought feedback from the team.
e Provided updates on the Parents and Family Engagement Events.
2.0 New Items- Instruction and Curriculum
e 2.1 School Updates (Mrs. Chua, Mrs. Cole)
o  WIDA Testing for ELL Students
e School Plan of Operations
o Title 1 - Budget Allocation-$276,360.00
m Class size reduction teachers - Victorino, Cortes, |As-B-Best, Ponce
m  Online Literacy Support - Lexia, ELLs Flashlight 360
m  Extra Duty Pay - Licensed- Collaboration and Planning
m  PISA - School’s Website Renewal Fee
o  Weighted Funding - At-Risk (5372,576.46) and ELL (5248, 501.62)
m  Purchased - Licensed Teachers -6 teachers
o  School Budget
m  Positions - Licensed and Support Staff
m Carry Forward Money - 2024 to 2025
e Gen Fund -$97,762.76 - placed in the Instructional Materials
e At-Risk -$46,871.65 - mostly spent
e FELL-$33,895.83 - already spent


https://meet.google.com/mkn-xaxp-jpr
https://sites.google.com/nv.ccsd.net/reorg/training-and-resources?authuser=0
http://www.defeltes.com/

3.0 New Items-School Culture and Environment
e Parent Engagement Training

Planned Training: SBAC/Data Night - 1/28/25

Future Training: The Dark Side of Social Media. Las Vegas Metropolitan Police Department

This course includes tips, examples, and a detailed discussion to increase the awareness of parents to the potential dangers of social media and
online interactions. It is also designed to help parents implement precautions to make their children less vulnerable online. ADULTS ONLY.

*** Availability is limited to audiences of 25 or more. We can hit the minimum by inviting parents from neighboring schools.

4.0 Finance-money generated from schoolwide events
-Student Store - averaging sales per day - $80-$100
-Kona Ice - December $107.00

-Chipotle - Dine Out - ?

5.0 Parent/Family Engagement Events

-Career Week -February 18th

-Donut Truck - 02/11/25 @ 2:30
-Parents of Derfelt - POD - 02/20/25

6.0 Public Comment Section
e Questions and concerns
e Next meeting during the week of 02/24/25 at 3:30PM, Rm#24 (in-person meeting)

NOTES:
Parliamentary Procedures

Keginning the Meeting - \
+

Call to Order « Chair states, “This meeting is called to order.” ﬂncﬁding the Meeﬁng \
Roll call s Chair calls name of each member. Member responds, “Present.”

. H TR 1]
Approval of Minutes +  Minutes should be distributed in advance so members can review and submit L Chalr States, Thl& meeﬂng 1§ Gdjﬂurﬂéd

corrections.
« Chair states, “If there are no objections, we will approve the minutes as
distributed/corrected.”







