
EAG Gulf Coast, LLC | Accounting Consulting Services EisnerAmper

Darrinisha L. Gray, Esq., SHRM-SCP 
St. Charles Parish School Board 
13855 River Road 

Luling, LA 70070 

RE: St. Charles Parish School Board Accounting Consulting Services

Dear Mrs. Gray, 

EAG Gulf Coast, LLC has completed our Accounting Consulting Services for the St. Charles Parish School 
Board. The objective of this phase of the engagement was to evaluate and analyze current and 
forecasted revenues and expenditure trends, prepare a cash and operational forecast, and forecast cash 
balances for Fiscal Years 2026 through 2028, using actual General Ledger data from January 2025 
through February 2026. 

This engagement was conducted in accordance with the Statements on Standards for Consulting 
Services, established by the American Institute of Certified Public Accountants. Our procedures were not 
designed to detect fraud, or to constitute an audit, review, or compilation of the information provided. 
Accordingly, we will not express an opinion or conclusion nor provide any other form of assurance on 
the completeness and accuracy of the information. Additionally, the projection of any conclusions to 
past or future periods is subject to the risk that changes may have occurred that may alter the validity 
of such conclusions.  This forecast does not assume implementation of any future policy changes, 
expenditure reductions, millage changes, or financing arrangements unless explicitly stated. 

EAG Gulf Coast, LLC appreciates the cooperation and assistance provided by the St. Charles Parish 
School Board's personnel during this engagement. We sincerely appreciate this opportunity to be of 
service to you. Please do not hesitate to contact us if you have any questions related to this report. 

Sincerely, 

EAG Gulf Coast, LLC 

Randy LeBeau, CPA | Partner 

Date: May 12, 2026

R d L B CPA | P
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Scope: 

EAG Gulf Coast, LLC ("EA Group") was engaged to provide Accounting Consulting Services to St. Charles 
Parish School Board (the "School Board") for the following tasks: 

• Phase I – EA Group collaborated with the School Board to analyze and reconcile cash balances. 
Phase I has been completed and previously presented. 

• Phase II – EA Group analyzed activity within the Government Funds, studying inflows, outflows, 
and fund-level accounting practices. Phase II has been completed and previously presented. 

• Phase III – EA Group evaluated and analyzed current and forecasted revenue and expenditure 
trends and prepared a cash and operational forecast. 

 

SCPSB Operational Forecast — Executive Summary 

 
Prepared by: EAG Gulf Coast, LLC | Randy LeBeau, CPA 
Prepared for: St. Charles Parish School Board (“Board” or “District”) 
Date: May 12, 2026 
Source data: Actual GL from January 2025 through February 2026 
 

Three-Year Forecast at a Glance 

As noted in the table below, the District is facing a structural operating deficit of $48–$64 
million per year across the last twelve months (“LTM”) ended February 2026 and the 
forecast period of FY2026–FY2028. For purposes of this report, structural operating deficit is 
defined as General Purpose Taxes, Grants, State Revenue and Investment Income (excludes 
taxes dedicated to capital/facilities spending and debt service) less General Operating 
Expenditures (excludes capital/facilities spending and debt service expenditures).  

The structural operating deficit is driven by operating expenditure growth outpacing 
revenue growth. The District is anticipating property tax revenue to decline in FY2027 by 
approximately 3% before recovering modestly in FY2028. The District's liquidity depends 
substantially on the annual January property tax collection and monthly sales tax 
collections. By June 2028, year-end cash is projected at ($19.0) million, down from $100.7 
million in February 2026 — a reduction of approximately $119.7 million in 28 months. The 
table below highlights certain key metrics for the periods presented. 
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Figure 1: Three-Year Forecast Summary — Key Financial Metrics 

 
LTM Mar25–

Feb26 
FY26 Jul25–

Jun26 
FY27 Jul26–

Jun27 
FY28 Jul27–

Jun28 

Total Revenue $255.5M $252.7M $245.9M $247.8M 

Total Expenditures $337.3M $338.6M $318.3M $315.2M 

Forecasted Reduction in 
Fund Balance $81.8M $85.9M $72.5M $67.4M 

Payroll (Sal + Benefits) $217.9M $221.2M $214.9M $220.6M 

Payroll % of Expenditures 64.6% 65.3% 67.5% 70.0% 

Structural Operating 
Deficit $47.7M $56.3M $58.2M $64.3M 

Year-End Cash (June) — $53.0M $14.5M ($19.0M) 
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Cash Position 

 
Figure 2: Projected Month-End Cash Balance — March 2026 through June 2028 

Cash balances are sustained primarily by the January property tax inflow of approximately $100–110M 
and monthly sales tax revenue1. Outside of January, virtually every month there is a net draw-down of 
cash. November 2026 has a projected cash balance of ($9.0M). The forecast also predicts the District will 
be cash negative from August through December 2027 (with only a $1.9M cash balance for July 2027), 
with a peak negative balance of ($56.6M) in December 2027. Year-end cash balances decline from 
$53.0M (FY26) → $14.5M (FY27) → ($19.0M) (FY28).  Absent corrective actions, the District is projected 
to experience recurring cash shortfalls, requiring external liquidity (e.g., a Revenue Anticipation Note 
(RAN)) or material expenditure reductions. Further analysis regarding the forecast is in the section 
below, “Structural Operating Deficit and Payroll”. 

Figure 3: Projected Cash Balance Milestones 

 
Feb 

2026 
Actual 

Dec 2026 
Trough 

Jan 2027 
Peak 

Dec 2027 
Trough 

Jun 2028 
End 

Projected 
Cash 
Balance $100.7M ($20.1M) $70.1M ($56.6M) ($19.0M) 

  
 

1 Some incremental property tax revenue comes through most months along with investment income, MFP and 
grant funding. 
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Structural Operating Deficit and Payroll 

 
Figure 4: Structural Operating Fund Gap — Revenue excluding Debt & Facilities Millage; Expenses 

excluding Debt & All Facilities 

The Structural Operating Deficit is the difference between recurring non-dedicated revenues and 
recurring expenses (excludes revenues and expenses dedicated to capital/facilities spending and debt 
service). Any capital/facilities or debt service spending over the dedicated millage revenue is assumed 
to be funded from reserves. However, continued use of reserves for capital/facilities spending reduces 
future liquidity and increases pressure on operating cash in later periods. Additionally, the Structural 
Operating Deficit calculation does not imply that restricted grants or other revenues are available for 
general operations.   

Key assumptions used to calculate the forecasted revenues and expenses: 1) Operating revenue is 
projected to fall $6.0M in FY2027 before recovering slightly in FY2028; 2) base salaries are held flat in 
FY2027, then grow 1% in FY2028; 3) benefits grow 5% annually; and 4) non-payroll operating costs 
grow 3%. (See page 7 for detailed forecast assumptions). 
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Using these assumptions, the calculated Structural Operating Deficit is shown below. 

 
Figure 5: Structural Operating Deficit Summary 

 LTM FY26 FY27 FY28 

Operating Revenue 
(excluding Debt & Fac. 
Revenue) $236.2M $231.6M $225.6M $227.3M 

Operating Expenses 
(excluding Debt & All 
Facilities) $284.0M $288.0M $283.8M $291.6M 

Structural Operating 
Deficit ($47.7M) ($56.3M) ($58.2M) ($64.3M) 

 

The revenue difference between the LTM period and FY2026 is approximately $4.6 million, driven 
primarily by MFP revenue increases in June and September 2025 related to partial state funding for 
annual teacher stipend payments. Self-insurance fund revenue has been excluded from all periods as a 
non-cash item. 
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Figure 6: Payroll as a Percentage of Total Expenditures 

St. Charles Parish teachers and other district employees do not work under a collective bargaining 
agreement. Compensation adjustments are discretionary policy decisions of the School Board and 
administration.  Payroll is forecasted to reach 70.0% of expenditures by FY2028 ($220.6M).  

Total payroll declines from $221.2M in FY2026 to $214.9M in FY2027, primarily due to the District's 
decision not to fund an annual stipend payment in FY2027, partially offset by 5% growth in benefits 
costs, before increasing to $220.6M in FY2028 (salaries +1%, benefits +5%). Pay equity and competitive 
recruitment needs will continue to exert upward pressure, while TRSL/LSERS and health insurance costs 
are substantially externally driven. It is important to note that each additional 1% of payroll growth 
(applied to the combined salaries and benefits base of $221.2M in FY2026) increases the annual 
structural deficit by approximately $2.2 million. 

 



SC
PS

B 
O

pe
ra

tio
na

l F
or

ec
as

t —
 E

xe
cu

tiv
e 

Su
m

m
ar

y 
CO

N
FI

DE
N

TI
AL

 |M
ay

 1
2,

 2
02

6 

EA
G 

Gu
lf 

Co
as

t, 
LL

C 
| A

cc
ou

nt
in

g 
Co

ns
ul

tin
g 

Se
rv

ice
s 

Ei
sn

er
Am

pe
r 

Pa
ge

 7
 

Fo
re

ca
st

 A
ss

um
pt

io
ns

 

Ca
te

go
ry

 
Ra

te
 

Ra
tio

na
le

 / 
D

et
ai

l 
Es

tim
at

ed
 Im

pa
ct

 o
f C

ha
ng

e 

Pr
op

er
ty

 T
ax

es
 

-3
%

 
FY

27
/+

1.
0%

 
FY

28
 

Ba
se

d 
on

 g
ui

da
nc

e 
fro

m
 th

e 
Di

st
ric

t, 
th

e 
m

od
el

 
as

su
m

es
 F

Y2
02

7 
pr

op
er

ty
 ta

xe
s a

re
 p

ro
je

ct
ed

 to
 

de
cli

ne
 3

%
 fr

om
 F

Y2
02

6 
an

d 
gr

ow
 1

%
 in

 F
Y2

02
8 

vs
. 

FY
20

27
. T

hi
s a

ss
um

pt
io

n 
do

es
 n

ot
 re

fle
ct

 p
ot

en
tia

l 
re

as
se

ss
m

en
t v

ol
at

ili
ty

, p
ro

pe
rty

 v
al

ue
 a

pp
ea

ls,
 o

r 
ch

an
ge

s i
n 

th
e 

vo
lu

m
e 

or
 c

la
ss

ifi
ca

tio
n 

of
 ta

x-
ex

em
pt

 
pr

op
er

ty
. A

 1
%

 sh
or

tfa
ll 

in
 p

ro
pe

rty
 ta

x 
co

lle
ct

io
ns

 
re

la
tiv

e 
to

 fo
re

ca
st

 w
ou

ld
 re

du
ce

 a
nn

ua
l r

ev
en

ue
s b

y 
ap

pr
ox

im
at

el
y 

$1
.1

 m
ill

io
n.

 

1%
 sh

or
tfa

ll 
in

 c
ol

le
ct

io
ns

 ≈
 

±$
1.

1M
/y

ea
r r

ed
uc

tio
n 

in
 re

ve
nu

e.
 

Sa
le

s 
Ta

xe
s 

+1
.0

%
 /

 y
ea

r 
Ba

se
d 

on
 g

ui
da

nc
e 

fro
m

 th
e 

Di
st

ric
t, 

th
e 

m
od

el
 

as
su

m
es

 F
Y2

02
7 

an
d 

FY
20

28
 g

ro
w

 1
%

 v
s. 

pr
io

r f
isc

al
 

ye
ar

. M
ar

ch
–J

un
e 

20
26

 is
 fl

at
. T

hi
s a

ss
um

pt
io

n 
do

es
 n

ot
 

re
fle

ct
 p

ot
en

tia
l e

co
no

m
ic 

do
w

nt
ur

ns
, c

ha
ng

es
 in

 m
aj

or
 

ta
xp

ay
er

s, 
or

 sh
ift

s i
n 

co
ns

um
er

 sp
en

di
ng

 p
at

te
rn

s. 
If 

sa
le

s t
ax

es
 re

m
ai

n 
fla

t (
0%

 g
ro

w
th

) r
at

he
r t

ha
n 

gr
ow

in
g 

at
 th

e 
as

su
m

ed
 1

%
, a

nn
ua

l r
ev

en
ue

s w
ou

ld
 b

e 
ap

pr
ox

im
at

el
y 

$0
.8

 m
ill

io
n 

lo
w

er
 th

an
 fo

re
ca

st
. 

1%
 sh

or
tfa

ll 
in

 g
ro

w
th

 ≈
 

±$
0.

8M
/y

ea
r r

ed
uc

tio
n 

in
 re

ve
nu

e.
 

Se
pt

em
be

r M
FP

 
20

26
 &

 2
02

7 
= 

O
ct

ob
er

 v
al

ue
 

Se
pt

em
be

r M
FP

 h
ist

or
ica

lly
 in

clu
de

s a
 S

ta
te

 st
ip

en
d 

tru
e-

up
; S

ep
te

m
be

r i
s s

et
 e

qu
al

 to
 O

ct
ob

er
 to

 
no

rm
al

ize
. T

he
 m

od
el

 a
ss

um
es

 th
at

 M
FP

 re
ve

nu
e 

is 
ot

he
rw

ise
 h

el
d 

fla
t a

t p
rio

r-
ye

ar
 a

ct
ua

ls,
 a

fte
r a

dj
us

tin
g 

fo
r t

he
 st

ip
en

d,
 fo

r a
ll 

fo
re

ca
st

 p
er

io
ds

. T
hi

s a
ss

um
pt

io
n 

1%
 c

ha
ng

e 
in

 M
FP

 a
llo

ca
tio

ns
 ≈

 
±$

0.
3M

/y
ea

r i
m

pa
ct

 o
n 

re
ve

nu
e.

 



SC
PS

B 
O

pe
ra

tio
na

l F
or

ec
as

t —
 E

xe
cu

tiv
e 

Su
m

m
ar

y 
CO

N
FI

DE
N

TI
AL

 |M
ay

 1
2,

 2
02

6 

EA
G 

Gu
lf 

Co
as

t, 
LL

C 
| A

cc
ou

nt
in

g 
Co

ns
ul

tin
g 

Se
rv

ice
s 

Ei
sn

er
Am

pe
r 

Pa
ge

 8
 

Ca
te

go
ry

 
Ra

te
 

Ra
tio

na
le

 / 
D

et
ai

l 
Es

tim
at

ed
 Im

pa
ct

 o
f C

ha
ng

e 

do
es

 n
ot

 re
fle

ct
 p

ot
en

tia
l e

nr
ol

lm
en

t d
ec

lin
es

 o
r 

gr
ow

th
, l

eg
isl

at
iv

e 
ch

an
ge

s t
o 

th
e 

M
FP

 p
er

-p
up

il 
fo

rm
ul

a,
 o

r c
ha

ng
es

 in
 th

e 
Di

st
ric

t’s
 st

ud
en

t c
ou

nt
 o

r 
fu

nd
in

g 
w

ei
gh

ts
. T

he
se

 fa
ct

or
s a

re
 n

ot
 re

lia
bl

y 
pr

oj
ec

ta
bl

e 
bu

t r
ep

re
se

nt
 m

ea
ni

ng
fu

l u
nc

er
ta

in
ty

 g
ive

n 
th

at
 M

FP
 is

 o
ne

 o
f t

he
 D

ist
ric

t’s
 la

rg
es

t r
ev

en
ue

 so
ur

ce
s 

($
34

.3
M

 in
 F

Y2
02

7)
. A

 1
%

 c
ha

ng
e 

in
 M

FP
 a

llo
ca

tio
ns

 
w

ou
ld

 im
pa

ct
 a

nn
ua

l r
ev

en
ue

s b
y 

ap
pr

ox
im

at
el

y 
$0

.3
 

m
illi

on
. 

Al
l o

th
er

 re
ve

nu
e 

Fl
at

 (0
%

) 
In

ve
st

m
en

t I
nc

om
e,

 F
ed

er
al

 g
ra

nt
s, 

an
d 

al
l o

th
er

 
re

ve
nu

e 
ca

te
go

rie
s a

re
 m

ai
nt

ai
ne

d 
at

 p
rio

r-
ye

ar
 sa

m
e-

m
on

th
 a

m
ou

nt
s. 

1%
 c

ha
ng

e 
in

 a
ny

 si
ng

le
 li

ne
 ≈

 
±$

0.
1–

0.
2M

/y
ea

r c
om

bi
ne

d 
im

pa
ct

 
on

 re
ve

nu
e.

 

Pa
yr

ol
l —

 S
al

ar
ie

s 
Fl

at
 F

Y2
7 

/ 
+1

%
 

FY
28

 
Ba

se
d 

on
 g

ui
da

nc
e 

fro
m

 th
e 

Di
st

ric
t, 

th
e 

m
od

el
 

as
su

m
es

 F
Y2

02
7 

sa
la

rie
s a

re
 le

ve
l w

ith
 F

Y2
02

6 
(0

%
 

gr
ow

th
). 

Fo
r F

Y2
02

8,
 1

%
 sa

la
ry

 g
ro

w
th

 is
 c

al
cu

la
te

d 
as

 
pr

io
r-

ye
ar

 sa
m

e 
ca

le
nd

ar
 m

on
th

 ×
 1

.0
1 

(+
1%

). 
FY

20
28

 
re

fle
ct

s a
ve

ra
ge

 st
ep

 in
cr

ea
se

s b
y 

jo
b 

cla
ss

ifi
ca

tio
n 

an
d 

se
ni

or
ity

. 

Ea
ch

 1
%

 a
dd

iti
on

al
 sa

la
ry

 g
ro

w
th

 
ab

ov
e 

as
su

m
ed

 ≈
 +

$1
.3

M
/y

ea
r 

in
cr

ea
se

 in
 e

xp
en

se
s. 

O
ct

ob
er

 P
ay

ro
ll 

20
26

 &
 2

02
7 

Av
g 

(S
ep

, N
ov

) 
Ba

se
d 

on
 g

ui
da

nc
e 

fro
m

 th
e 

Di
st

ric
t, 

th
e 

m
od

el
 

as
su

m
es

 n
o 

st
ip

en
d 

pa
ym

en
ts

 in
 O

ct
ob

er
 fo

r F
Y2

02
7.

 
Th

e 
m

od
el

 m
ai

nt
ai

ns
 th

e 
sa

m
e 

as
su

m
pt

io
n 

fo
r F

Y2
02

8.
 

FY
20

26
 O

ct
ob

er
 p

ay
ro

ll 
in

clu
de

s a
nn

ua
l s

tip
en

d 

Ti
m

in
g-

on
ly

 n
or

m
al

iza
tio

n 
—

 n
o 

an
nu

al
 to

ta
l i

m
pa

ct
 (i

nt
ra

-y
ea

r s
hi

ft 
on

ly
). 

Ho
w

ev
er

, s
ho

ul
d 

th
e 

Di
st

ric
t 

pa
y 

a 
st

ip
en

d,
 it

 w
ou

ld
 in

cr
ea

se
 

an
nu

al
 p

ay
ro

ll 
by

 a
pp

ro
xim

at
el

y 
$7

-$
8 

m
ill

io
n.

  



SC
PS

B 
O

pe
ra

tio
na

l F
or

ec
as

t —
 E

xe
cu

tiv
e 

Su
m

m
ar

y 
CO

N
FI

DE
N

TI
AL

 |M
ay

 1
2,

 2
02

6 

EA
G 

Gu
lf 

Co
as

t, 
LL

C 
| A

cc
ou

nt
in

g 
Co

ns
ul

tin
g 

Se
rv

ice
s 

Ei
sn

er
Am

pe
r 

Pa
ge

 9
 

Ca
te

go
ry

 
Ra

te
 

Ra
tio

na
le

 / 
D

et
ai

l 
Es

tim
at

ed
 Im

pa
ct

 o
f C

ha
ng

e 

di
sb

ur
se

m
en

ts
. F

or
ec

as
te

d 
O

ct
ob

er
 p

ay
ro

ll 
is 

av
er

ag
e 

of
 S

ep
te

m
be

r/
N

ov
em

be
r f

or
 b

ot
h 

FY
20

27
 a

nd
 F

Y2
02

8.
 

Pa
yr

ol
l —

 B
en

ef
its

 
+5

.0
%

 /
 y

ea
r 

Th
e 

m
od

el
 a

ss
um

es
 P

ay
ro

ll-
Be

ne
fit

s g
ro

w
 5

%
 

ca
lcu

la
te

d 
as

 p
rio

r-
ye

ar
 sa

m
e 

ca
le

nd
ar

 m
on

th
 ×

 1
.0

5.
 A

 
m

at
er

ia
l i

nc
re

as
e 

in
 b

en
ef

it 
co

st
s b

ey
on

d 
th

e 
5%

 
as

su
m

pt
io

n 
—

 in
clu

di
ng

 st
at

e-
m

an
da

te
d 

in
cr

ea
se

s t
o 

em
pl

oy
er

 c
on

tri
bu

tio
n 

ra
te

s f
or

 d
ef

in
ed

 b
en

ef
it 

re
tir

em
en

t p
la

ns
 (T

RS
L/

LS
ER

S)
 o

r h
ea

lth
 in

su
ra

nc
e 

pr
em

iu
m

 in
cr

ea
se

s d
riv

en
 b

y 
cla

im
s e

xp
er

ie
nc

e 
—

 
w

ou
ld

 in
cr

ea
se

 a
nn

ua
l c

os
ts

 w
ith

ou
t a

 c
or

re
sp

on
di

ng
 

de
di

ca
te

d 
re

ve
nu

e 
so

ur
ce

, d
ire

ct
ly

 w
id

en
in

g 
th

e 
st

ru
ct

ur
al

 d
ef

ici
t. 

Ea
ch

 1
%

 a
dd

iti
on

al
 b

en
ef

its
 g

ro
w

th
 

ab
ov

e 
as

su
m

ed
 5

%
 ≈

 +
$0

.9
M

/y
ea

r 
in

cr
ea

se
 in

 e
xp

en
se

s. 

N
on

-P
ay

ro
ll 

Ex
pe

ns
es

 
(e

xc
lu

di
ng

 F
ac

ili
tie

s 
an

d 
D

eb
t S

er
vi

ce
) 

+3
.0

%
 /

 y
ea

r 
Th

e 
m

od
el

 a
ss

um
es

 th
at

 N
on

-P
ay

ro
ll 

Ex
pe

ns
es

 g
ro

w
 

3%
 c

al
cu

la
te

d 
as

 p
rio

r-
ye

ar
 sa

m
e 

ca
le

nd
ar

 m
on

th
 ×

 
1.

03
. C

ur
re

nt
 C

or
e 

CP
I (

ex
clu

de
s e

ne
rg

y/
fo

od
) f

or
 th

e 
la

st
 1

2 
m

on
th

s e
nd

ed
 M

ar
ch

 2
02

6 
w

as
 2

.7
%

 a
nd

 C
PI

 
ov

er
al

l w
as

 3
.3

%
 (s

ou
rc

e:
 B

ur
ea

u 
of

 L
ab

or
 S

ta
tis

tic
s)

. 

Ea
ch

 1
%

 a
dd

iti
on

al
 g

ro
w

th
 a

bo
ve

 
as

su
m

ed
 3

%
 ≈

 +
$0

.7
M

/y
ea

r 
in

cr
ea

se
 in

 e
xp

en
se

s. 

Fa
ci

lit
ie

s 
—

 A
cq

. &
 

Co
ns

tr
. 

D
is

tr
ic

t 
Pr

ov
id

ed
 

Ba
se

d 
on

 g
ui

da
nc

e 
fro

m
 th

e 
Di

st
ric

t a
nd

 it
s c

ap
ita

l 
sp

en
di

ng
 p

la
n,

 F
Y2

02
6 

ca
pi

ta
l s

pe
nd

in
g 

is 
pr

oj
ec

te
d 

at
 

$4
0.

2M
. F

Y2
02

7 
ca

pi
ta

l s
pe

nd
in

g 
is 

pr
oj

ec
te

d 
at

 
$2

5.
0M

 ($
2,

08
3K

/m
on

th
) a

nd
 F

Y2
02

8 
ca

pi
ta

l s
pe

nd
in

g 
is 

pr
oj

ec
te

d 
at

 $
14

.0
M

 ($
1,

16
7K

/m
on

th
). 

 

Di
re

ct
 1

:1
 c

as
h 

im
pa

ct
: $

1M
 

ch
an

ge
 in

 c
ap

ita
l s

pe
nd

in
g 

= 
$1

M
 

ch
an

ge
 in

 c
as

h 
po

sit
io

n.
 



SC
PS

B 
O

pe
ra

tio
na

l F
or

ec
as

t —
 E

xe
cu

tiv
e 

Su
m

m
ar

y 
CO

N
FI

DE
N

TI
AL

 |M
ay

 1
2,

 2
02

6 

EA
G 

Gu
lf 

Co
as

t, 
LL

C 
| A

cc
ou

nt
in

g 
Co

ns
ul

tin
g 

Se
rv

ice
s 

Ei
sn

er
Am

pe
r 

Pa
ge

 1
0 

Ca
te

go
ry

 
Ra

te
 

Ra
tio

na
le

 / 
D

et
ai

l 
Es

tim
at

ed
 Im

pa
ct

 o
f C

ha
ng

e 

D
eb

t S
er

vi
ce

 
H

ist
or

ic
al

+A
ud

it 
Re

po
rt

 
Au

gu
st

 a
nd

 Ja
nu

ar
y/

Fe
br

ua
ry

 p
ay

m
en

ts
 e

st
im

at
ed

 
us

in
g 

hi
st

or
ica

l G
L 

da
ta

 a
nd

 F
Y2

02
5 

au
di

t r
ep

or
t. 

 
N

/A
. D

eb
t s

er
vi

ce
 is

 fi
xe

d 
by

 
ag

re
em

en
t. 

N
on

-C
as

h 
Ad

ju
st

m
en

t 
$2

.8
3M

/m
o.

 
Th

is 
is 

an
 e

st
im

at
e 

of
 th

e 
no

n-
ca

sh
 e

xp
en

se
s i

n 
th

e 
in

co
m

e 
st

at
em

en
t, 

on
 a

ve
ra

ge
, d

ue
 to

 ti
m

in
g 

of
 w

he
n 

ex
pe

ns
es

 a
re

 a
ct

ua
lly

 p
ai

d 
(i.

e.
 w

or
ki

ng
 c

ap
ita

l).
 T

he
 

av
er

ag
e 

of
 Ja

nu
ar

y 
20

26
 ($

2,
02

8,
36

2)
 a

nd
 F

eb
ru

ar
y 

20
26

 ($
3,

63
2,

24
3)

 b
al

an
ce

 sh
ee

t t
im

in
g 

di
ffe

re
nc

es
 a

re
 

th
e 

m
on

th
ly

 a
dj

us
tm

en
t. 

Th
e 

m
od

el
 a

pp
lie

s i
t u

ni
fo

rm
ly

 
to

 a
ll 

fo
re

ca
st

 m
on

th
s a

s a
 p

er
m

an
en

t m
on

th
ly

 
ad

ju
st

m
en

t. 

 In
cr

ea
se

s/
de

cr
ea

se
s i

m
pa

ct
 c

as
h 

ba
la

nc
e 

do
lla

r f
or

 d
ol

la
r. 

Be
gi

nn
in

g 
Ca

sh
 

$1
00

,7
19

,4
48

 
Ac

tu
al

 G
L 

ba
la

nc
e 

as
 o

f F
eb

ru
ar

y 
28

, 2
02

6,
 p

er
 

m
an

ag
em

en
t. 

N
/A

 

 



SCPSB Operational Forecast — Executive Summary CONFIDENTIAL |May 12, 2026 

EAG Gulf Coast, LLC | Accounting Consulting Services EisnerAmper 
Page 11 

Key Risks 

Risk Severity Description 

Pre-January 
liquidity 

High Based on the forecast, cash overdrafts occur in November–
December 2026, August–December 2027, and May–June 
2028.  No credit facility exists to bridge the gap. 

Revenue 
concentration 

High ~76% of total LTM revenue (March 2025–February 2026) is 
property and sales taxes ($115.2M property taxes + $76.9M 
sales taxes = $192.1M of $255.5M). Compression in either 
revenue stream immediately worsens the deficit. 

Payroll escalation High A 1% additional growth rate on total payroll (salaries and 
benefits combined, FY2026 base of $221.2M) adds 
approximately $2.2M/year to the structural deficit. 

Credit facility 
absent 

High No Revenue Anticipation Note (RAN) facility or other short-
term borrowing mechanism in place to alleviate potential 
cash shortfalls. 

Non-cash 
assumption 

Medium The $2.83M/month permanent monthly timing adjustment 
may differ from actual balance sheet timing items. If actual 
amounts are smaller than modeled, cash would be lower 
than forecast, potentially resulting in a cash shortfall before 
the model suggests. Validate against actual monthly bank 
balances. 

Self-Insurance 
exposure 

Medium A claims spike could exceed the 5% benefit assumption. 
Limited real-time visibility. 

 

Priority Recommendations 

1. Establish a Revenue Anticipation Note (RAN) or Other Credit Facility 
Size at $55–65M to bridge the recurring negative cash windows of November–December 2026, August-
December 2027 and May-June 2028. Standard tool for Louisiana school boards.  Involve bond legal 
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counsel soon as a RAN requires State Bond Commission approval.  While this tool will help the District 
in times of liquidity strain, it will not alleviate the structural deficit mentioned above. 

2. Develop a multi-year compensation framework 
Model the cash impact of each annual compensation decision against projected revenue and reserves, 
presented to the Board pre-budget. 

3. Address the structural revenue-expenditure gap 
Evaluate millage election, MFP formula advocacy, enrollment growth, and program consolidation. Cost 
management alone cannot close a $48–$64M annual structural deficit. 

4. Implement fund-level cash reconciliation (Phase II recommendation) 
Confirms whether Special Revenue Fund revenues fully offset their operational costs and provides 
accurate real-time visibility into General Fund liquidity. 

5. Monitor and validate the non-cash adjustment 
Compare actual monthly bank balances to the model monthly; revise the $2.83M assumption if 
deviations exceed $500K/month. 

6. Revise Self-Insurance Fund accounting (Phase II recommendation) 
Fund payroll withholdings and employer contributions to a dedicated account each pay cycle and track 
claims against funded balances. 

Management Response to Priority Recommendations 

1. Establish a Revenue Anticipation Note (RAN) or Other Credit Facility 
Size at $55–65M to bridge the recurring negative cash windows of November–December 2026, August-
December 2027 and May-June 2028. Standard tool for Louisiana school boards.  Involve bond legal 
counsel soon as a RAN requires State Bond Commission approval.  While this tool will help the District 
in times of liquidity strain, it will not alleviate the structural deficit mentioned above. 
We agree that response to cash flow liquidity is an immediate issue and we are consulting with counsel to 
address all options including a RAN for relief in FY27 and beyond. 

2. Develop a multi-year compensation framework 
Model the cash impact of each annual compensation decision against projected revenue and reserves, 
presented to the Board pre-budget. 
The current salary model as represented by the Board approved Salary book contains all prospective levels 
of pay for all positions (in force currently). When compensation decisions are made, a closer analysis will 
be prepared to reconcile projections for these proposed changes against budgeted (and future) amounts to 
ensure appropriate inclusion in all versions of the budgeting process. 
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3. Address the structural revenue-expenditure gap 
Evaluate millage election, MFP formula advocacy, enrollment growth, and program consolidation. Cost 
management alone cannot close a $48–$64M annual structural deficit. 
We agree that a systematic response to the structural gap is warranted, and all options are currently being 
reviewed to address the annual projected deficit. These options will be presented to the School Board in a 
timely manner to remediate this concern. 

4. Implement fund-level cash reconciliation (Phase II recommendation) 
Confirms whether Special Revenue Fund revenues fully offset their operational costs and provides 
accurate real-time visibility into General Fund liquidity. 
As noted in the Phase II report, additional procedures regarding timeliness will be implemented for FY27. 

5. Monitor and validate the non-cash adjustment 
Compare actual monthly bank balances to the model monthly; revise the $2.83M assumption if 
deviations exceed $500K/month. 
We will review the timing of expenditures as recorded to ensure appropriate affects to the cash flow and 
income statement are minimized where possible, including review of the bank balances against the model. 

6. Revise Self-Insurance Fund accounting (Phase II recommendation) 
Fund payroll withholdings and employer contributions to a dedicated account each pay cycle and track 
claims against funded balances. 
As noted in the Phase II report, additional procedures regarding timeliness will be implemented for FY27. 
 


