San Ysidro School District
Governing Board

AGENDA
WITH BOARD MEETING
MATERIALS

Thursday,
June 18, 2026
5:00 p.m.

WELCOME

Welcome to the San Ysidro School District Governing Board meeting. As a courtesy to all attendees,

please silence your cell phones or set them to vibrate during the meeting. We appreciate your
cooperation.

This meeting will be audio-recorded. The public may view the meeting by visiting:
https://www.youtube.com/channel/lUCGyF01068pwbhe-B5xnyl-A/videos

PLEASE NOTE:
e To view materials for a specific agenda item, click on the link for that agenda item.

e To access resources for a specific Board meeting, visit: https://www.sysdschools.org/Page/286.

San Ysidro School District
Education Center/Board Room
4350 Otay Mesa Road
San Ysidro, CA 92173


https://www.youtube.com/channel/UCGyF01068pwbhe-B5xnyl-A/videos
https://www.sysdschools.org/Page/286

SAN YSIDRO SCHOOL DISTRICT
4350 Otay Mesa Road, San Ysidro, CA 92173
Phone Number: (619) 428-4476 Fax Number: (619) 428-1505

REGULAR MEETING OF THE GOVERNING BOARD
THURSDAY, JUNE 18, 2026
5:00 p.m.
Pursuant to Government Code Sections 54954 and 54954.2 and Education Code Section 35140, the Regular Meeting of
the Governing Board will be held on Thursday, June 18, 2026, to conduct its business meeting at

San Ysidro School District - Education Center/Board Room: 4350 Otay Mesa Road, San Ysidro, CA 92173.

This meeting will be audio-recorded. The public may view this meeting by accessing the following link:
https://www.youtube.com/channel/lUCGyF01068pwbhe-B5xnyl-A/videos.

Pursuant to Board Bylaw 9323 and Government Code 54953.5, members of the public may record an open Board
meeting using an audio or video recorder, camera, cell phone, or other device, provided that the noise or obstruction of
view does not disrupt the meeting or members of the audience. If a member of the public or media wishes to stand and
record the meeting or set up a tripod, such recording must be done so in the district’s designated recording location. The
Superintendent or an assigned employee may designate recording locations. If the Board determines that noise or
obstruction of view disrupts proceedings, the activities shall be discontinued as determined by the Board.

Any meeting participant who engages in disorderly conduct which disturbs the peace and good order of the meeting, or
refuses to comply with the lawful orders of the Board may be ordered removed from the meeting, and may be guilty of a
misdemeanor (Cal. Penal Code Sec. 403).

In accordance with Board Bylaw 9323, “The Board believes that late-night meetings deter public participation, can affect
the Board's decision-making ability, and can be a burden to staff. Regular Board meetings shall be adjourned by 10:30
p-m. unless extended to a specific time determined by a majority of the Board. The meeting shall be extended no more
than once and, if necessary, may subsequently be adjourned to a later date.”

Closed Session will be conducted in accordance with applicable sections of California Law. Open session will begin
immediately following closed session at approximately 6:15 p.m.

AGENDA
1. CALL TO ORDER Who: Time:

2. ROLL CALL by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board, Assistant Superintendent
Manuel Bojorquez
Mrs. Irene Lopez, Board President
Mrs. Zenaida Rosario, Board Vice President
Mr. Martin Arias, Board Clerk
Mr. Antonio Martinez, Board Member
Mrs. Kenia Peraza, Board Member

3. AGENDA
Approve the agenda for the meeting.

Motion: Second: Vote:

4. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS

The Board of Trustees has established clear protocols to ensure that meetings are conducted efficiently while supporting
the open communication our community values. The Board welcomes and appreciates the input of parents, students,
employees, and members of the public. Our goal is to provide an environment that supports the free exchange of ideas
between the Board, staff, and community members in a respectful and orderly manner.


https://meet.google.com/linkredirect?authuser=0&dest=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUCGyF01068pwbhe-B5xnyl-A%2Fvideos
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We encourage all participants to share constructive ideas and perspectives while respecting others' rights to do the same.
The Board welcomes differing opinions; however, it is essential that all disagreements be expressed in a courteous and
meaningful way. Personal attacks or disrespectful behavior toward others will not be tolerated. To maintain a positive
environment, all speakers are asked to be courteous, patient, and respectful while others are speaking. Comments should
be concise, relevant to the topic, and within the allotted time. Members of the public must be recognized by the Board
President or Chairperson before speaking and may only address the Board from the podium, not from the audience.
Public comments must adhere to Civility Board Policy 1313, which promotes mutual respect, civility, and orderly conduct
among all members of the school community — including employees, board members, contractors, parents/guardians,
students, and the public. This policy is not intended to restrict any person’s constitutional right to free expression on
school grounds or at district activities. Uncivil or harassing conduct by any member of the San Ysidro School District
community is harmful to the educational environment and will not be permitted. Civil behavior includes politeness,
courtesy, integrity, honesty, timeliness, dependability, adherence to laws and rules, and effective communication.
Students, staff, parents/guardians, and community members are expected to communicate and behave in ways that do
not disrupt district operations, hinder learning, or create unsafe environments.

Please submit public comment forms prior to start of meeting at 5:00 p.m. Per Board Policy #9323, three (3) minutes
may be allotted to each speaker and five (5) minutes for district labor organizations to address
Closed Session Items Only. (Closed Session ltems may be continued to the end of meeting if necessary.)

5. GOVERNING BOARD - RECESS to CLOSED SESSION in accordance with section 54954.5 regarding:

5.1 GOVERNMENT CODE SECTION 54957.6

CONFERENCE WITH LABOR NEGOTIATORS

Agency Negotiators: District Legal Counsel Joseph Sanchez and Director of Human Resources

Efrain Burciaga

Employee Organizations:

San Ysidro Education Association/CTA
California School Employees Association, Chapter 154
Unrepresented:
Administrators, Certificated Management, Classified Management & Confidential

5.2 GOVERNMENT CODE SECTION 54957
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT

5.3 CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9:
No. of cases: 1

5.4 CONFIDENTIAL STUDENT MATTER
Education Code 48918(c)
Consider Staff Recommendations regarding Discipline Case No. 25/26-01

5.5 CONFIDENTIAL STUDENT MATTER
Education Code 48918(c)
Consider Staff Recommendations regarding Discipline Case N0.25/26-02

RECONVENE into OPEN SESSION to take action on items discussed in closed session, or to make
disclosures of action taken in closed session, if any, as required by Government Code section 54957.7
and section 54957.1.



https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030895&revid=oc8Muoaviu4Bg9YU1SzKkg==&ptid=amIgTZiB9plushNjl6WXhfiOQ==&secid=zxfvZYmcKkpluslhKHzD4ftFA==&PG=6&IRP=0&isPndg=false
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6. CALL TO ORDER Who: Time:

7. ROLL CALL by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board, Assistant Superintendent
Manuel Bojorquez
Mrs. Irene Lopez, Board President
Mrs. Zenaida Rosario, Board Vice President
Mr. Martin Arias, Board Clerk
Mr. Antonio Martinez, Board Member
Mrs. Kenia Peraza, Board Member

8. FLAG SALUTE

9. PUBLIC COMMENT/COMMUNICATIONS ON NON AGENDA ITEMS

The Board of Trustees has established clear protocols to ensure that meetings are conducted efficiently while supporting
the open communication our community values. The Board welcomes and appreciates the input of parents, students,
employees, and members of the public. Our goal is to provide an environment that supports the free exchange of ideas
between the Board, staff, and community members in a respectful and orderly manner.

We encourage all participants to share constructive ideas and perspectives while respecting others' rights to do the same.
The Board welcomes differing opinions; however, it is essential that all disagreements be expressed in a courteous and
meaningful way. Personal attacks or disrespectful behavior toward others will not be tolerated. To maintain a positive
environment, all speakers are asked to be courteous, patient, and respectful while others are speaking. Comments should
be concise, relevant to the topic, and within the allotted time. Members of the public must be recognized by the Board
President or Chairperson before speaking and may only address the Board from the podium, not from the audience.

Public comments must adhere to Civility Board Policy 1313, which promotes mutual respect, civility, and orderly conduct
among all members of the school community — including employees, board members, contractors, parents/guardians,
students, and the public. This policy is not intended to restrict any person’s constitutional right to free expression on
school grounds or at district activities. Uncivil or harassing conduct by any member of the San Ysidro School District
community is harmful to the educational environment and will not be permitted. Civil behavior includes politeness,
courtesy, integrity, honesty, timeliness, dependability, adherence to laws and rules, and effective communication.
Students, staff, parents/guardians, and community members are expected to communicate and behave in ways that do
not disrupt district operations, hinder learning, or create unsafe environments.

PLEASE SUBMIT PUBLIC COMMENT FORMS PRIOR TO START OF MEETING

Per Board Policy #9323, three (3) minutes may be allotted to each speaker to address the Board on each agenda item or a
total of 3 minutes for non-agenda comments and five (5) minutes for district labor organizations.

Approach the lectern and give your name.

The Board will limit the total time for public input on each item to 20 minutes. However, in exceptional circumstances when
necessary to ensure full public input, the Board president may, with Board consent, adjust the time allowed for public input
and/or the time allotted to each speaker. Any such adjustment shall be done equitably so as to allow a diversity of viewpoints.
The president may also ask members of the public with the same viewpoint to select a few individuals to address the Board
on behalf of that viewpoint.

In order to ensure that non-English speakers receive the same opportunity to directly address the Board, any member of the
public who utilizes a translator shall be provided at least twice the allotted time to address the Board, unless simultaneous
translation equipment is used to allow the Board/Public to hear the translated public testimony simultaneously. (Government
Code 54954.3)

Persons wishing to address the Board are asked to complete a Public Comment Form, located in the sign-in area, and
submit the completed form to the administrative assistant prior to the start of the meeting.

Those who have a group concern are encouraged to select a spokesperson to address the Board. Members of the public may
not yield their time to another individual. A copy of the full agenda is available for view at the Superintendent’s Office located
at 4350 Otay Mesa Road, San Ysidro, California. Also, at the district website: www.sysdschools.org.



https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36030895&revid=oc8Muoaviu4Bg9YU1SzKkg==&ptid=amIgTZiB9plushNjl6WXhfiOQ==&secid=zxfvZYmcKkpluslhKHzD4ftFA==&PG=6&IRP=0&isPndg=false
http://www.sysdschools.org
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10. CONFERENCE SESSION
Reports/Presentations

10.1 2025-2026 Citizens’ Bond Oversight Committee Annual Report/Presentation - Presented by
Chief Business Official, Marilyn Adrianzen and Vice Chair Gloria McKearney

10.2 Mello-Roos Community Facilities District Overview - Presented by KeyAnalytics Representative
Vice President Justin Bjorgan

10.3 San Ysidro School District Developer Fee Justification Report/Presentation - Presented by
KeyAnalytics Vice President Justin Bjorgan

10.4 Board Workshop #3: 2025-2026 State of the District End of the Year Review - Presented by
Superintendent Dr. Gina Potter, Cabinet & Members of the Management Team

10.5 California Dashboard Local Indicators Board Presentation - Presented by Assistant Superintendent of
Educational Leadership and Pupil Services Manuel Bojorquez and the Coordinator of Federal and
State Programs and Language Acquisition Maria C. Rodriguez

11. GENERAL ADMINISTRATION

11.1 2025-2026 CITIZENS’ BOND OVERSIGHT COMMITTEE ANNUAL REPORT (Adrianzen)
Information only.

11.2 ADOPTION OF THE LOCAL CONTROL ACCOUNTABILITY PLAN FOR SCHOOL YEAR
2026-2027 (Bojorquez/Rodriguez)
Approve and adopt the Local Control Accountability Plan (LCAP) for school year 2026-2027.

Motion: Second: Vote:

11.3 LOCAL CONTROL ACCOUNTABILITY PLAN (LCAP) EVERY STUDENT SUCCEEDS ACT

(ESSA) FEDERAL ADDENDUM FOR SCHOOL YEAR 2026-2027 (Bojorquez/Rodriguez)
Approve the Local Control Accountability Plan (LCAP) Every Student Succeeds Act (ESSA) Federal Addendum for
school year 2026-2027.

Motion: Second: Vote:

11.4 RESOLUTION NO. 25/26-0062 EDUCATION PROTECTION ACCOUNT (EPA) FOR 2026-2027
SPENDING PLAN (Adrianzen)
Approve and Adopt Resolution No. 25/26-0062.

Motion: Second: Vote:

11.5 BUDGET ADOPTION FOR FISCAL YEAR 2026-2027 (Adrianzen)
Approve and adopt the District’s Budget for fiscal year 2026-2027.

Motion: Second: Vote:

11.6 CALIFORNIA DASHBOARD LOCAL INDICATORS (Bojorquez/Rodriguez)
Information only.



https://drive.google.com/file/d/1IKl4MclYwlnIrbY99KU5X-69mwmtwRIj/view?usp=sharing
https://drive.google.com/file/d/1kXPAP5tSDZs69L38M4WXX2CPyMdXwqUd/view?usp=drive_link
https://drive.google.com/file/d/1kXPAP5tSDZs69L38M4WXX2CPyMdXwqUd/view?usp=drive_link
https://drive.google.com/file/d/1f6ZLOkGGI5rlUxkGJ5VOPBiVQJMmwRit/view?usp=sharing
https://drive.google.com/file/d/1f6ZLOkGGI5rlUxkGJ5VOPBiVQJMmwRit/view?usp=sharing
https://drive.google.com/file/d/1t9vRMKzoiF-Atg-kphmffy_bm0zDRCBJ/view?usp=sharing
https://drive.google.com/file/d/1t9vRMKzoiF-Atg-kphmffy_bm0zDRCBJ/view?usp=sharing
https://drive.google.com/file/d/1KV9qcZzahL53PAIjRMDsPWuszfOMTpM5/view?usp=drive_link
https://drive.google.com/file/d/1y6htKqPj01X029Q3tiJuXigBA1oZObch/view?usp=sharing
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11.7 RESOLUTION NO. 25/26-0048 ESTABLISHING ANNUAL SPECIAL TAX RATES FOR COMMUNITY
FACILITIES DISTRICTS NO. 2 AND NO. 3 FOR 2026-27 FISCAL YEAR (Adrianzen)
The Governing Board, acting as the Legislative Body for Community Facilities District Nos. 2 and 3 of the
San Ysidro School District, to approve and adopt Resolution No. 25/26-0048 establishing the Annual Special

Tax Rates for Community Facilities Districts No. 2 and No. 3 for the 2026-27 fiscal year.
(A representative from KeyAnalytics will be available to answer questions from the Board.)

Motion: Second: Vote:

11.8 OPEN PUBLIC HEARING TO APPROVE RESOLUTION NO. 25/26-0059 ADOPTING A FEE
JUSTIFICATION STUDY AND APPROVING THE LEVY OF INCREASED STATUTORY SCHOOL
FEES ON NEW RESIDENTIAL AND COMMERCIAL/INDUSTRIAL DEVELOPMENT PURSUANT TO
EDUCATION CODE SECTION 17620 AND GOVERNMENT CODE SECTION 65995 (Adrianzen)
Open the Public Hearing to approve Resolution No. 25/26-0059 adopting a fee justification study and
approving the levy of increased statutory school fees on new residential and commercial/industrial development
pursuant to Education Code section 17620 and Government Code section 65995. (A representative from
KeyAnalytics will be available to answer questions from the Board.)

Motion: Second: Vote:

11.9 CLOSE PUBLIC HEARING TO APPROVE RESOLUTION NO. 25/26-0059 ADOPTING A FEE
JUSTIFICATION STUDY AND APPROVING THE LEVY OF INCREASED STATUTORY SCHOOL
FEES ON NEW RESIDENTIAL AND COMMERCIAL/INDUSTRIAL DEVELOPMENT PURSUANT TO
EDUCATION CODE SECTION 17620 AND GOVERNMENT CODE SECTION 65995 (Adrianzen)
Close the Public Hearing to approve Resolution No. 25/26-0059, adopting a fee justification study and
approving the levy of increased statutory school fees on new residential and commercial/industrial development
pursuant to Education Code section 17620 and Government Code section 65995.

Motion: Second: Vote:

11.10 RESOLUTION NO. 25/26-0059 ADOPTING A FEE JUSTIFICATION STUDY AND APPROVING THE
LEVY OF INCREASED STATUTORY SCHOOL FEES ON NEW RESIDENTIAL AND COMMERCIAL/
INDUSTRIAL DEVELOPMENT PURSUANT TO EDUCATION CODE SECTION 17620 AND
GOVERNMENT CODE SECTION 65995 (Adrianzen)

Approve and Adopt Resolution No. 25/26-0059.

Motion: Second: Vote:

11.11 APPOINTMENTS TO THE SOUTH COUNTY SPECIAL EDUCATION LOCAL PLANNING AREA
(SELPA) COMMUNITY ADVISORY COMMITTEE (CAC) (Bojorquez)

Approve the appointments of 1 Special Education Teacher, 1 General Education Teacher, and 1 Parent to serve on
the South County Special Education Local Planning Area (SELPA) Community Advisory Committee (CAC).

Motion: Second: Vote:

11.12 CHILD NUTRITION SERVICES DEPARTMENT TECHNICAL ASSISTANCE AGREEMENT (Iniguez)
Approve Child Nutrition Services Department Technical Assistance Agreement.

Motion: Second: Vote:



https://drive.google.com/file/d/1KJHJAehO5oBHrpSHKLgf-AuF5JHsbA1g/view?usp=sharing
https://drive.google.com/file/d/1KJHJAehO5oBHrpSHKLgf-AuF5JHsbA1g/view?usp=sharing
https://drive.google.com/file/d/1v2G-XgpGirmQKJGLHpCBdBd42RCcVa1f/view?usp=sharing
https://drive.google.com/file/d/1v2G-XgpGirmQKJGLHpCBdBd42RCcVa1f/view?usp=sharing
https://drive.google.com/file/d/1v2G-XgpGirmQKJGLHpCBdBd42RCcVa1f/view?usp=sharing
https://drive.google.com/file/d/1v2G-XgpGirmQKJGLHpCBdBd42RCcVa1f/view?usp=sharing
https://drive.google.com/file/d/1v2G-XgpGirmQKJGLHpCBdBd42RCcVa1f/view?usp=sharing
https://drive.google.com/file/d/1v2G-XgpGirmQKJGLHpCBdBd42RCcVa1f/view?usp=sharing
https://drive.google.com/file/d/1v2G-XgpGirmQKJGLHpCBdBd42RCcVa1f/view?usp=sharing
https://drive.google.com/file/d/1v2G-XgpGirmQKJGLHpCBdBd42RCcVa1f/view?usp=sharing
https://drive.google.com/file/d/1v2G-XgpGirmQKJGLHpCBdBd42RCcVa1f/view?usp=sharing
https://drive.google.com/file/d/1v2G-XgpGirmQKJGLHpCBdBd42RCcVa1f/view?usp=sharing
https://drive.google.com/file/d/1v2G-XgpGirmQKJGLHpCBdBd42RCcVa1f/view?usp=sharing
https://drive.google.com/file/d/1v2G-XgpGirmQKJGLHpCBdBd42RCcVa1f/view?usp=sharing
https://drive.google.com/file/d/14TkyOqEMdkfVYc-ME-zBUFIKdHe2MlvD/view?usp=sharing
https://drive.google.com/file/d/14TkyOqEMdkfVYc-ME-zBUFIKdHe2MlvD/view?usp=sharing
https://drive.google.com/file/d/1bfQYrIKkfB2Q7FkMeKolQLUx4VMVTg_D/view?usp=drive_link
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11.13_ APPROVE REVISED CLASSIFIED SALARY SCHEDULE (Burciaga)
Approve the revised Classified Salary Schedule to include the following positions: Special Program Campus Aide
and Special Program Instructional Aide.

Motion: Second: Vote:

11.14 REVISED 2026-2027 CLASSIFIED EMPLOYEE 10 (209 DAYS) MONTH WORK CALENDAR (Burciaga)
Approve the revised 2026-2027 (209 days) Classified Work Calendar to include the following positions:
Special Program Campus Aide and Special Program Instructional Aide.

Motion: Second: Vote:

11.15 SUSPENDED EXPULSION RECOMMENDATIONS IN STUDENT CASE NO. 01 (Bojorquez)
Approve Suspended Expulsion Recommendations in Student Case No. 25/26-01 pursuant to Education Code
48918(e j).

Motion: Second: Vote:

11.16 SUSPENDED EXPULSION RECOMMENDATIONS IN STUDENT CASE NO. 02 (Bojorquez)
Approve Suspended Expulsion Recommendations in Student Case No. 25/26-64 02 pursuant to Education Code
48918(e j).

Motion: Second: Vote:

12. CONSENT CALENDAR
All items appearing are adopted by one single motion. There will be no discussion of these items prior to
consideration of the motion, unless a member of the Board or the Superintendent requests that any
such item be removed from the Consent Calendar and voted on separately.

Motion: Second: Vote:

12A. PERSONNEL - CLASSIFIED

RESIGNATION (Burciaga)

Approve/Ratify the resignation for the following as recommended by staff:
12A.1 Instructional Aide

a. Luzl. Corona, Sunset

APPOINTMENTS (Burciaga)
Approve the appointment of the following as recommended by staff:
12A.2 Special Program Campus Aide
Demi Alvarez-Duran, Location TBD
Maribel Chavira, Location TBD
Nancy Nieblas, Location TBD
Hiram Roque Ziehl-Galvan, Location TBD
Alejandrina Ruiz, Location TBD
Perla Saavedra, Location TBD
Karla Uribe, Location TBD

@ *po0UTp


https://drive.google.com/file/d/1zW2R9AKEuRSHiMRr-xjKugwrQIRi6AU_/view?usp=sharing
https://drive.google.com/file/d/12ENYWUDWlhl-I6ngewOmrh5dZNEOjG7e/view?usp=sharing
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12A.3

12A.4

Special Program Instructional Aide
Paulina Arcadia, Location TBD
Shyrbel Cate Celira, Location TBD
Samantha Galindo, Location TBD
Monica Garcia Brown, Location TBD
Issamara Hurtado, Location TBD
Elda Martinez, Location TBD

Benita Sanchez, Location TBD
Claudia Sotelo, Location TBD

Se@ "m0 o0 T

RECRUITMENT (Burciaga)
Approve to establish recruitment for the following as recommended by staff:
Campus Aides

12B. PERSONNEL - CERTIFICATED

12B.1

12B.2

12B.3

12B.4
12B.5
12B.6

EMPLOYMENT (Burciaga)

Approve the employment for the following as recommended by staff:
Temporary Classroom Teachers

a. Michelle Loberia, La Mirada

b. Jonatan Lopez, Smythe

c. Jennifer Odermatt Michell, Willow

d. Melanie Zavala, Ocean View Hills

Temporary Classroom Teacher (Music/VAPA)

a. Stephanie Nguyen, Sunset/Willow

RETIREMENT (Burciaga)

Approve/Ratify the retirement for the following as recommended by staff:
Classroom Teacher

e. Clarissa Marking, Sunset

RECRUITMENTS (Burciaga)

Approve to establish recruitment for the following as recommended by staff:
Temporary Behavior Specialist

Temporary Social Worker

Temporary School Psychologists

12C. CURRICULUM & INSTRUCTION

12C.1

12C.2

12C.3

SCHOOL PLANS FOR STUDENT ACHIEVEMENT (SPSA) FOR THE 2026-2027 SCHOOL YEAR

(Bojorquez/Rodriguez)
Approve the 2026-2027 School Plans for Student Achievement for La Mirada, Ocean View Hills, Smythe,
Sunset, Willow, Vista Del Mar Middle, and San Ysidro Middle schools.

LICENSE AGREEMENT WITH CURRICULUM ASSOCIATES (Bojorquez/Ramos)

Approve the license agreement with Curriculum Associates for the district-wide renewal of the i-Ready Program
for the 2026-27 school year, at the total cost of $174,519.50 from the Title | Fund.

ELA CORE MATERIALS FROM AMPLIFY EDUCATION, INC. (Bojorquez)

Approve the purchase of Amplify ELA license subscriptions and materials from Amplify Education, Inc. for our
middle schools at the total cost of $36,747.89 from the Lottery Fund.


https://drive.google.com/file/d/16tsOGhu5_NtqdgMMm8B3YOnIZ65H2N7F/view?usp=sharing
https://drive.google.com/file/d/1kzPSxENpbkcyJ-RwK7r0g4l-5HhsSC5Q/view?usp=sharing
https://drive.google.com/file/d/1p7B7sbVymjnljng48ZZmjzUYbhutj51c/view?usp=sharing
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12C.4 ELA AND ELD CORE INSTRUCTIONAL MATERIALS FROM BENCHMARK EDUCATION

COMPANY (Bojorquez)
Approve the purchase of ELA and ELD core instructional materials from Benchmark Education Company at the
total cost of $31,087.62 from the Lottery fund.

12C.5 LICENSE SUBSCRIPTION WITH MCGRAW HILL LLC (Bojorquez)

Approve the purchase of the license subscription from McGraw Hill, LLC for the MyMath Program during the
2026-27 school year at the total cost of $55,960.02 from the Lottery Fund.

12D. BUSINESS

12D.1

12D.2

12D.3

12D.4

12D.5

12D.6

12D.7

12D.8

12D.9

PURCHASING REPORT (Adrianzen)

Approve/Ratify the purchase orders incurred by the District during the month of May 2026. This includes all
agreements and those with cost implications that fall within the authorized delegation of authority limits of up to
$15,000 for public works contracts and up to $30,000 for all other agreements from the various funding sources.

EXPENDITURE REPORT (Adrianzen)
Approve/Ratify the expenditures incurred by the District during the month of May 2026.

ACCEPTANCE OF DONATIONS (Adrianzen)
Accept donations and grants valued at $750.00 to help support and enrich our educational programs.

AGREEMENT WITH KEENAN & ASSOCIATES FOR LOSS CONTROL SERVICES (Adrianzen)
Approve the agreement with Keenan & Associates for 2026-27 Loss Control Services at a total cost of $8,873.00
from the General fund.

MEMORANDUM OF UNDERSTANDING WITH CALIFORNIA NATIONAL GUARD (Bojorquez)
Approve/Ratify the 3-year agreement with the California National Guard - Counterdrug Task Force to provide
students and staff with training and support at no cost to the District. (A representative from the California
National Guard will be present to answer questions from the Board.

AGREEMENT WITH THE SAN DIEGO COUNTY SUPERINTENDENT OF SCHOOLS FOR THE
OUTDOOR EDUCATION PROGRAM - 6 GRADE CAMP (Bojorquez)

Approve the agreement with San Diego County Superintendent of Schools for our schools’ sixth-grade students
to attend the Cuyamaca Camp at an estimated annual cost of $128,596.00 from student fees, school
fundraisers, and Supplemental and Concentration funds. The contract allows for flexibility in the case of
limitations or discontinuation of the program in the 2026-27 school year.

AGREEMENT WITH YMCA OF SAN DIEGO COUNTY (Bojorquez/Ramos)

Approve the Agreement with YMCA of San Diego County to provide Extended Learning Programs including
intersession, before and after school, and youth enrichment services at all school sites during the 2026-27
school year at the cost of $4,975,767.00 from the After School Education and Safety (ASES) grant and the
Expanded Learning Opportunities Program (ELO-P) fund.

LICENSE RENEWAL WITH FOLLETT SOFTWARE, LLC (Bojorquez)

Approve the license renewal with Follett Software, LLC to continue with the Destiny Library Manager Software for
all schools during the 2026-27 school year at the cost of $23,008.85 from the Supplemental and Concentration
Fund.

AMENDMENT FOR SBCS CORPORATION SERVICES FOR 2026-27 (Bojorquez/Villezcas)
Approve the extension amendment with SBCS Corporation to continue providing the Children’s Outpatient Clinic
during the 2026-27 school year at no cost to the District.


https://drive.google.com/file/d/111QqYLzUKahloj5K0kULYu9db9ZAnsJN/view?usp=drive_link
https://drive.google.com/file/d/111QqYLzUKahloj5K0kULYu9db9ZAnsJN/view?usp=drive_link
https://drive.google.com/file/d/1mkpnBL-3UNq8Fkzjwj97KAP44ys1tzYX/view?usp=sharing
https://drive.google.com/file/d/1uZfwXStQo_OoL0884isrIHiy7ErWBarj/view?usp=sharing
https://drive.google.com/file/d/10fnpjF2OexykkyThS7sIaUoX1kAsX2ba/view?usp=drive_link
https://drive.google.com/file/d/1mK_RR_dggyczWkOudMyxJeq1yzjZPw2c/view?usp=sharing
https://drive.google.com/file/d/1HGwZdIFqrXV-J3sXWuFOG77fbrf24yPu/view?usp=sharing
https://drive.google.com/file/d/1n060DGoaos9WiNCW2zfqMzxhQV2VqJHk/view?usp=sharing
https://drive.google.com/file/d/15DOZCZZu5b4jXwQKDUf7GZcTEuYBT0BG/view?usp=sharing
https://drive.google.com/file/d/15DOZCZZu5b4jXwQKDUf7GZcTEuYBT0BG/view?usp=sharing
https://drive.google.com/file/d/1rR06MUJRCZsq4p_mLxh1ONo_UJkRf0rD/view?usp=sharing
https://drive.google.com/file/d/1GFTzHiXkT3zJDUkaM-9W8n7z1hAs1yXw/view?usp=sharing
https://drive.google.com/file/d/1JdzgQCy0qV5fp2ypbtqmYVMHxRzDc2u2/view?usp=sharing
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12D.10 AGREEMENT IN LIEU OF TRANSPORTATION (Bojorquez/Quintana)
Approve/Ratify the In Lieu of Transportation agreement between San Ysidro School District and the parent
(Espinoza) to transport the student between the NPS school and the student’s residence. Cost implications will
be paid at the current IRS mileage rate from the Special Education fund.

12D.11 CHANGE ORDER #1 WITH WIER CONSTRUCTION CORPORATION (Iniguez)
Approve deductive Change Order No. 1 to the agreement with Wier Construction Corporation (C#5626) for the
purchase and installation of Smart Boards, reducing the scope of work from five (5) elementary schools to three
(3) elementary schools, a reduction of $1,485,248.00 from the original bid amount.

12D.12 INTERDISTRICT ATTENDANCE AGREEMENT WITH NEIGHBORING SCHOOL DISTRICTS FOR
THE 2026-2031 SCHOOL YEARS (Bojorquez)
Approve the Interdistrict Attendance Agreements with neighboring School Districts for the 2026-3031 school
years.

12D.13 AGREEMENT WITH CALIFORNIA BAKING COMPANY (Iniguez)
Approve the agreement and amendment with California Baking Company for school year 2026-27.

13. ITEMS FROM THE BOARD, SUPERINTENDENT & ASSISTANT SUPERINTENDENT
14. ADJOURNMENT Time:

Respectfully Submitted,

Gina A. Potter, Ed.D., Superintendent
Manuel Bojorquez, Assistant Superintendent

In compliance with the Americans with Disabilities Act, if you need special assistance to access the Board meeting
room or to otherwise participate at this meeting, including auxiliary aids or services, please contact the Superintendent’s
Office at (619) 428-4476, extension 3022. Notification at least 48 hours prior to the meeting will enable the District to
make reasonable arrangements to ensure Accessibility to the Board meeting.



https://drive.google.com/file/d/1oGLUxhAJGl7E0a3QaNN6UNMMbLObGGfM/view?usp=sharing
https://drive.google.com/file/d/1qeKHWmjZR8gs77Wuz09pZENKGP2MMGdo/view?usp=sharing
https://drive.google.com/file/d/1wa0r5vYdlnbIGtEYdl0Cn6IuvfbnaGbc/view?usp=sharing
https://drive.google.com/file/d/1wa0r5vYdlnbIGtEYdl0Cn6IuvfbnaGbc/view?usp=sharing
https://drive.google.com/file/d/1S7Z7RoW76I0dX6i2-PbpT5L2qVBTJt1T/view?usp=sharing
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UNDER $30K

CONTRACT RENEWAL WITH IMAGE ONE FOR ROCKETSCAN LICENSES 2026-29 (Adrianzen)
Approve the contract renewal with Image One for the 2026-27 Rocketscan Licenses for the LCFF Income Data
Applications in the amount of $7,313.67 from the General fund.

CONTRACT RENEWAL WITH IMAGE ONE FOR EPSON SCANNER SERVICES 2026-29 (Adrianzen)
Approve the contract renewal with Image One for the 2026-27 Epson Scanner calibration and maintenance
services used for the LCFF Income Data Applications in the amount of $401.98 from the General fund.

CONTRACT RENEWAL WITH IMAGE ONE FOR SUNBUCKS IMPLEMENTATION WEBSITE FOR 2026-27
(Iniguez)

Approve the contract with Image One for the 2026-27 SunBucks implementation website services in the
amount of $3,839.90 from the General fund.





