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Seneca Falls Central School District 

Board of Education Meeting/Public Hearing 
June 18, 2026- 600 PM 

Robert McKeveny Training Room 
I. Meeting called to order 
 
II. Quorum Check 
 
III. Pledge of Allegiance 
 
IV. Approval of Agenda 
 
MOTION: to approve the agenda as listed. 

 
V. Approve or Amend 
 
A. Board Minutes-None at this time.  

 
B. Treasurer’s Report-April 2026 
 
MOTION: to approve the Treasurer’s Report for April 2026 

 
C. Extra-Curricular Treasurer’s Reports 
 
MOTION: to approve the following Extra-Curricular Treasurer’s Reports: 
 
1. March 2026 
2. April 2026 

 
VI. Recognitions, Celebrations and Presentations 
A.  “Anastasia”- 2026 RBTL Stars of Tomorrow Best Production. 
B.   GR&EEN Club-Winners of the $25,000 Recycling System 
C.  Section V Athlete Recognition 
      Monroe Cusson-Class C1 Sectional Champion in Shot Put 
      Harrison Wirth- Participant in the Class B Sectional Golf Championship  

 
VII. Public Comment 
 
For anyone interested in addressing the Board, please review the Public Comment statement 
below. 
 
The Seneca Falls Board of Education welcomes public comment. Speakers may comment on matters related 
to agenda items specifically or district matters generally. No speaker will be permitted to speak for longer 
than three (3) minutes.  Public comments will be limited to thirty (30) minutes. All speakers and observers 
are to conduct themselves in a civil manner. Obscene language, defamatory statements, threats of violence, 
statements advocating racial, religious, or other forms of prejudice will not be tolerated. In the unlikely event 
the meeting becomes unruly, the board will recess the meeting and return once order has been restored. 

Persons addressing the Board of Education during public comment should not expect to engage in discussion 
with the Board. The Board will not permit any comments involving specific individual personnel or students.  

Questions and comments from the public concerning matters which are not on the agenda will be referred to 
the Superintendent. Persons wishing to have matters included on the agenda shall contact the 
Superintendent in accordance with Policy 2342, Agenda Preparation.

VIII. Committee Reports-None at this time 



IX. Information 
A.  Warrants 05/01/2026-05/31/2026  

Warrant A (89) $64,291.31  
Warrant A (90) $1,406,081.69  
Warrant C (39) $9,975.41 
Warrant C (40) $13,385.88 
Warrant CM4 (3) $48.01 
Warrant F (30) $1,818.07  
Warrant F (31) $106.93  
Warrant H (42) $139,492.02  
Warrant H (43) $482,371.35  

B. Casey Jesmer-LOA as Custodian 06/05/2026-06/06/2027 
C. Michael Pucino-LOA as Custodian 07/01/2026 – 08/31/2026 
D. Student Board Member 
E. Assistant Superintendent 
F. Business Administrator 
G. Superintendent Report 
H. BOE President Report  
I. BOE Member Comments 
J. Important Dates to Remember  
      June 23, 2026-UPK Moving Up Ceremony-10:00 am (FK) 
      June 24, 2026-Grade 5 Awards & Graduation-9:30 am (ECS) 
      June 25, 2026-8th Grade Promotion-6:00 pm (MA Auditorium) 
      June 26, 2026-MA Graduation-7:00 pm   
      July 9, 2026-BOE/Re-Org Meeting  
      August 6, 2026-BOE/Administrator Workshop    

 
X. Consent Agenda  
 
A. Resignations/Retirements/Terminations     
1. SFEA 
   Upon the recommendation of the Superintendent, the Board of Education accepts the following   
    instructional resignation: 
 
a. Name: Abigail Bourcy 
    Position: School Psychologist 
    Effective: 08/30/2026 
 
b. Name: Kalyn VanHout 
    Position: Elementary Education Teacher (Gr. 1) 
    Effective: 06/30/2026 
     
2. SFSSA  
    Upon the recommendation of the Superintendent, the Board of Education accepts the following   
    support staff resignation: 
 
a. Name: Donna Evans 
    Position: Cashier/FSH 
    Effective: 06/26/2026 
 
B. Appointments 
1.  Professional Appointment 

The Board of Education of the Seneca Falls Central School District, pursuant to Section 3012 of the 
Education Law and in compliance with Part 30.3 of the Rules of the Board of Regents, upon the 
recommendation of Dr. Michelle Reed, Superintendent of Schools, hereby appoints (Probation dates are 
tentative and conditional only. Except to the extent required by the applicable provisions of Education Law 



sections 2509, 2573, 3212 and 3014 of the Education Law, in order to be granted tenure the teacher must 
receive composite or overall annual professional performance review ratings pursuant to Section 3012-c 
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four 
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final year 
of the probationary period the teacher shall not be eligible for tenure at that time.) 

 
     a. Name: Rebecca Martello 

     Position: Special Education Teacher 
     NYSED Certification: Pending 
     Effective: 07/01/2026 
     Tenure:  Special Education 
     Probation: Pending Certification 
     Salary: $52,976 + Masters Stipend 
 

     b. Name: Hunter Brignall 
     Position: Health Education Teacher (LTS-Level 1) 
     NYSED Certification: Uncertified 
     Effective: 07/01/2026 
     Salary: $48,000 
 
2.  2026-2027 Teacher Mentors 
    Upon the recommendation of the Superintendent, the Board of Education appoint the following teacher    
    mentors for the 2026-2027 school year (to be paid per the SFEA Contract). 
      

Cindy Chuttey 

Christine Crawford 

Bethany Boyes 

Anna Luisi-Ellis 

Jessica Lorenzetti 

Jessica Taylor 

Lisa Furletti 

 
3.   2025-2026 Annual Appointments 
     Upon the recommendation of the Superintendent, the Board of Education approves following annual     
     appointment for the 2025-2026 school year 
      
     Elizabeth Cady Stanton Elementary School 
 

Position Employee Stipend 

Stanton Singers Eric Koepke $700 

 
4.  Civil Service Appointments 
     Upon the recommendation of the Superintendent, the Board of Education approves the following       
     Civil service appointment(s) (All appointments are conditional until paperwork is completed and  
     fingerprints are cleared). 
 
a. Name: Francine Giovannini 

Position: Health Aide 
Effective: 08/01/26  
Probationary Period: 08/01/26 through 07/31/2027 
Hours/day: 7.0 
Hourly Rate: $23.53 
 

5.  Increase in Hours 
Upon the recommendation of the Superintendent, the Board of Education approves the following decrease 
in hours. 

 



 
 

 
6.  Substitute Appointments 
     Upon the recommendation of the Superintendent, the Board of Education approves the following       
     substitute appointment(s) (All appointments are conditional until paperwork is completed and fingerprints   
     are cleared). 
 
 a.    Name: Annalouise Chappell 

Position: Substitute Teacher 
NYSED Certification: Uncertified  
Effective: 09/01/2026 

 
7.  Probationary to Permanent 
      Upon the recommendation of the Superintendent, the Board of Education approves the probationary to  
      permanent appointment of the following employee(s): 

      
 
 
 
 

 
C.  CSE Minutes  

 Upon the recommendation of the Superintendent, the Board of Education approves the following CSE   
 Minutes:  
04/27/2026, 05/05/2026, 05/07/2026, 05/20/2026(1), 05/20/2026(2), 05/20/2026(3), 05/21/2026, 
05/26/2026, 05/27/2026, 06/01/2026, 06/02/2026(1), 06/02/2026(2), 06/03/2026(1), 06/03/2026(1), 
06/04/2026, 06/05/2026 

 
D. Gifts and Donations-None at this time. 
E. 2026-2027-Transportation Requests-None at this time. 
F. Overnight Conference Requests/Field Trips-None at this time. 
 
MOTION: To approve the consent agenda as listed. 

 
XI. Old Business 
 
A. Corrections to June 4, 2026 Board Resolutions: 
 
MOTION: to approve the following corrections to  as listed: 
 
X. Consent Agenda   
B. Appointments 
1.  Professional Appointment 

     a. Name: Larraine Mahoney 

     Position: Math Teacher 
     NYSED Certification: Math 7-12 Permanent Certification 

     Effective: 07/01/2026 

     Tenure:  Math Education 
     Probation: 07/01/2026 through 06/30/2030 06/30/2029 

     Salary: $63,311.00 + Masters Stipend 
     c. Name: Elizabeth Hall 

     Position: Spanish Teacher 
     NYSED Certification: Spanish 7-12 Professional Certification 

     Effective: 07/01/2026 

     Tenure:  Spanish Education 
     Probation: 07/01/2026 through 06/30/2030 06/30/2029 

     Salary: $63,111.00 $63,311.00 + Masters Stipend 

Employee Position Hours Effective 

Michael Pucino Messenger 3 hrs./day to 7 hrs./day 07/01/26 to 08/31/26 

Employee Position Effective 

Hilary Reinwald Teacher Aide 08/18/2026 

Crysti Larizza Teacher Aide 09/01/2026 

Ali Whitton Teacher Aide 09/11/2026 



XII. New Business 
A. Tenure Recommendations 
2.  Miranda Tyler 
     Clifton Springs, NY 

Certification: ENL, Professional Certification 
Tenure: Special Education TESOL 
Effective: 07/01/2026 

 
XII. New Business 
  
A. Contracts, Agreements and MOA’s  
 
MOTION: upon the recommendation of the Superintendent, the Seneca Falls Board of Education 
approves the following Contracts, Agreements and MOA’s: 
 
1. Seneca Falls Administrators Association Contract (SFAA) July 1, 2026- June 30, 2030 (Proposed  
    contract is in Dr. Reed’s Friday memo) 

B. 2026-2027 District Plans  

MOTION: upon the recommendation of the Superintendent, the Seneca Falls Board of Education 
approves the following Seneca Falls Central School District plans for the 2026-2027 school year: 
 
1. Seneca Falls CSD Academic Intervention Services (AIS) Plan 2026 – 2027 School Year 
2. Seneca Falls CSD Organizational Professional Learning Plan-2026 – 2027 School Year 

 
C. Policy-2nd  Reading 
 
MOTION: upon the recommendation of the Superintendent, the Board of Education approves the 
second and final reading of the of the following policies: 

Policy-2120.2 Voting Procedures 
Policy-2210-Board Reorganizational Meeting  
Policy-2330-Executive Session 
Policy-4000-Student Learning Standards and Instructional Guidelines 
Policy-4765-Online Courses and Independent Study 
Policy-5100-Student Attendance 
Policy-5205-Eligibility for Co-Curricular and Extra-Classroom Activities 

 
D. Capital Project Funds  
 
MOTION: the Board of Education authorizes the Superintendent and Business Administrator to 
approve the transfer of funds up to $35,000.00 for Capital Project change orders for the 2026-2027 
school year. 

 
E. 2025-2026 Reserve Fund Balance Transfers 

 
MOTION: Upon the recommendation of the Superintendent of Schools, the Board of Education 
authorizes the funding of the following Reserve Funds as listed, as authorized by General Municipal 
Law, from un-appropriated fund balance as of June 30, 2026.  
 

1. Capital Building Reserve 

Up to a maximum of two-million, five hundred thousand dollars ($2,500,000) from un-appropriated fund 
balance as of June 30, 2026.  
 

2. Capital Bus Reserve  

Up to a maximum of one-million, five hundred thousand dollars ($1,500,000) from un- appropriated 
fund balance as of June 30, 2026.  



 
3. Employee Retirement System Reserve 

Up to a maximum of one-million dollars ($1,000,000) from un-appropriated fund balance as of June 30, 
2026.  

 

4. EBLAR Reserve (Employee Benefit, Liability and Accrual Reserve) 
Up to a maximum of five hundred thousand dollars ($500,000) from un-appropriated fund balance as 
of June 30, 2026. 
 

5. Workers Compensation Reserve 

Up to a maximum of five hundred thousand dollars ($500,000) from un-appropriated fund balance as 
of June 30, 2026.  

 
F. The Mynderse Academy Distinguished Alum 
 
MOTION:  resolved that the  Board of Education recognizes that: 
 
The Mynderse Academy Distinguished Alum recognition was formed in 2026 to annually recognize 
an alum of Mynderse Academy through outstanding accomplishments, positive contributions to 
their community, active civic engagement, and significant achievements in their field.  
 

The Mynderse Academy Distinguished Alum Program serves to honor an alum annually at the 
Mynderse Academy graduation and to inspire current and future Mynderse Academy students.  
 

 
XIII. Executive Session – Litigation (Contingent upon adoption of a motion during the public portion of the 
meeting in accordance with Section 105 of the Public Officers Law). 
 
MOTION: to enter into Executive Session to discuss details of proposed, current or pending 
litigation. 

 
XIV. Adjourn 
 
MOTION: to adjourn the meeting. 
 
**Capital Project walk through after BOE meeting. 
 
 













































































































































































































































SENECA FALLS CENTRAL SCHOOL DISTRICT 
ACADEMIC INTERVENTION SERVICES (AIS) PLAN 

2026 – 2027 School Year 

 
I.     INTRODUCTION 
Academic Intervention Services (AIS) means additional instruction and/or student 
support services which supplement the instruction provided in the general 
curriculum and assists students in meeting New York State Learning Standards 
for students in Grades K - 12.  AIS is intended to assist students who are at risk 
of not achieving the state’s learning standards in English Language Arts, 
Mathematics, Social Studies and Science, or who are at risk of not gaining the 
knowledge and skills needed to meet or exceed designated performance levels 
on State Assessments.  AIS shall be made available to students with disabilities 
on the same basis as non-disabled students to the extent consistent with the 
student’s individualized education program. 
 
A Multi-Tiered System of Support is used for students in Grades K – 8 to screen 
students and identify levels of social/emotional and academic support that are 
necessary for students requiring assistance in achieving the state’s learning 
standards and proficiency in Reading and Math. 
 
 
II.   ELIGIBILITY FOR ACADEMIC INTERVENTION SERVICES 
Eligibility for AIS may be determined by State assessment results and students 
“at risk for not achieving proficiency” on state assessments.  A correlation 
between students who are “at risk” and who have attendance, discipline and 
other “social/ emotional/ behavioral” needs would also be eligible for AIS. 
 

A. State Assessments – Students who score below the identified scaled score 
established by the New York State Education Department on the Grades 3 – 8 
ELA and Math Assessments and/or Grades 5 & 8 Science Assessments are 
eligible for AIS services during the subsequent school year.  (Identified ELA & 
Math scaled score cutoffs are determined annually via a NYSED Memo.) 

B. Regents Exams – Students that achieve less than 65% on required ELA, Math, 
Social Studies, and Science Regents Examinations are eligible for AIS during the 
subsequent semester or school year. 

C. Local Procedure - Students who did not complete the State 
Assessment/Regents Examination, and student-transfers from out-of-state or 
out-of-the-country will be eligible for AIS.  Students who are recommended by 
teachers as being “at risk” based on academic deficiencies, attendance, social/ 
emotional/behavior concerns may also be eligible to receive AIS. 

 

The following criteria will be used in determining eligibility: 
 
1.         First Level of Screening 
 

Performance below the NYSED/SFCSD established standards on: 



• Students that scores two or more grade levels below on iReady Reading 
and Math Assessments 

• Students that transfer to SFCSD from an out-of-state school 

• ELL students not demonstrating achieving proficiency on NYS 
Assessments 

 
2.         Second Level of Screening 
 

• Literacy Benchmark Assessments 

• ELL: NYSITELL & NYSESLAT 

• Supplemental Literacy Screeners 

• Anecdotal Records 

• Writing Portfolio Samples 

• Report Card Grades 

• Classroom Performance 

• Recommendations by Teacher, Counselor, Principal, Parent 

• Attendance Records 

• Other (issues relevant to health, discipline, family, etc.) 

 
3.         Possible Range of Academic Intervention (frequency & intensity  

of AIS based on achievement results and student’s needs) 
• Remedial Supplemental Instruction (Reading & Math Services, Social 

Studies and Science AIS Classes, Resource Room Classes (study skills), 
Regents Support Classes, etc.)  

• Academic Assistance Periods (Period 10 at MA & SFMS, After-School 
Assistance and Tutoring)  

• Former ELL students (that achieved proficiency on state assessments) 
are required to receive at least two years of support services. This 
intervention may include: 

o A half unit of study in integrated ENL/ELL in ELA, Math, Science 
or Social Studies 

and/or 
o With OBEFLS approval, other services that monitor and support 

each former ELL’s language development and academic 
progress. 

• Regents & Local Exam Preparation Classes at MA 

• Summer School for MA & SFMS (Grades 7 & 8 Math & ELA) 

• Summer Reading Program K-6 
 
 

4.         Possible Range of Support Services     
 

• Coordination of services, based on individual student’s needs, may 
include counseling by the School Counselor, Youth Counselors, School 
Psychologist, Social Workers, Health Officials relevant to attendance, 
discipline, family, transiency, poverty, and health problems 

 
 
 



5.         Procedures for Parent Notification 
 

• Parents will receive notification from the building administrator of their 
child’s qualification for academic intervention services. 

• If, at some time, the teachers determine that AIS can be discontinued 
based on student achievement, parents will receive notification indicating 
that such a decision has occurred. 

• Parents who choose not to have their child receive AIS can sign a waiver 
indicating their decision. 

 

6.         Student Progress Reports 
 

• Updates will be provided to parents via Interim Reports and Report Card 
comments. 
 

o Mynderse Academy (9 – 12) & Seneca Falls Middle School (6 – 8) 
▪ Progress Report and Report Card Comments: 

 
Your child receives AIS academic assistance. 

_____ Student is making satisfactory progress. 
 

_____ Student is not making satisfactory progress. 
 

o Elizabeth Cady Stanton Elementary School (3 – 5) 
▪ Progress Report and Report Card Comments: 

 
Your child receives AIS academic assistance. 

_____ Student is making satisfactory progress. 
 

_____ Student is not making satisfactory progress. 
 

 
             
 

III.   TIMELINE  
 
AIS must start by the beginning of the semester or school year following determination 
that a student needs such services.  However, AIS can be recommended and 
implemented at any time during the school year based on student achievement (based 
on levels of screening contained in this plan). 
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Seneca Falls CSD Organizational Professional Learning Plan 2026-27 

Vision 
Professional Development in the Seneca Falls Central School District is recognized by the acquisition and application of the best available research-based 
knowledge and skills in teaching, learning, and leadership.  Professional Learning includes a commitment to continuous professional growth by all those whose 
knowledge, expectations, and actions influence the lives of students.   Professional Learning builds upon the knowledge of the fundamentals of how true learning 
occurs, which is the foundation upon which new learning is acquired. It is meant to enhance content knowledge, deepen understanding of what promotes and 
impedes learning, and facilitate effective communication which supports high-level learning for students.  The successful application of newly acquired 
knowledge requires consistent, ongoing opportunities for implementation. It also requires reflective practices and collaborative dialogue with follow-through, 
feedback, and continued support from skillful school and district leaders who guide continuous professional and instructional growth.  It encourages partnerships 
and networks which enrich the learning environment and learning experiences for all teachers and students in a manner that recognizes those involved as 
members of a greater community of lifelong learners. 

 
Introduction 
 
The SFCSD Professional Learning Planning Process 
The Seneca Falls Central School District Professional Learning Plan has been developed in conjunction with the goals identified by the District Curriculum Council, 
District Steering Committee, and administrators.  The Council, Steering Committee and administrators will develop, implement, review, and evaluate the 
Professional Learning Plan throughout the course of each year.  The Council also recommends a revised PL Plan to the Board of Education for approval at the 
annual Reorganization Meeting. The Seneca Falls Central School District consists of one primary school, one intermediate school, one middle school, and one high 
school. 
 
Culturally Reflective & Data Driven 
The Seneca Falls Central School District Professional Learning Plan is reflective of student demographic data. Focused learning on trauma-informed best practices, 
social emotional needs, mental health support, and empowering students to own their learning are responsive to student needs within the District. This 
professional learning and sharing of best practices not only supports student needs, but fosters continual growth within our field of educators. Data from state 
and local assessment results, student and educator survey results on post-secondary readiness, classroom culture, and professional learning topics all contribute 
to the development of the Professional Learning Plan and professional learning opportunities. Measurement of the impact of such learning focuses occurs 
through continuous evaluation of data sources listed above. 
 
 Professional Learning Opportunities 
SFCSD offers opportunities for professional learning through in-district Learning Walks, Regional School Visitations, After School Learning & Leading Sessions 
facilitated by teachers based on teacher requests. Faculty meetings, Superintendent’s Conference Days, District Curriculum Council meetings, Mentor program 
meetings, BetterLesson coaching sessions, and team/grade level meetings all offer learning experiences relevant to enhancing instructional practices, curriculum 
development, engaging and empowering learners, and  culturally responsive practices that support student needs and teacher growth.  
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Seneca Falls CSD Organizational Professional Learning Plan 2026-27 

Development of the professional learning plan process is: 
  
1. Identify school/district educational goals 
 

★       Review existing educational goals for state, district and schools 
★        Analyze student achievement data: past, present, projected trends 
★       Diagnose areas of student need 
★       Establish improvement with measurable goals expressed in terms of desired outcomes and within the context of the learning standards and district’s 
priorities whenever possible 
★​ Perform staff needs assessment survey 

 2. Plan for implementation 

★       Outline flexible and integrated professional learning strategies and activities that address the needs as identified through school and district goals 
★       Identify sources of expertise to assist with identified needs and goals 
★       Select PD content and process at each level (district, school, team, or individual) 
★       Identify sources and uses of financial resources 

 3. Implement professional learning strategies 

★       Integrate learning models that provide choice, differentiated learning, sustained collaboration and ongoing support 
★       Incorporate best practices into teaching, learning and leadership 
★       Identify critical factors for successful implementation 

 4. Monitor progress 

★       Identify success measures for professional learning activities 
★       Identify data sources and gathering method for each measure 
★       Plan for articulation of findings 
★       Keep records of PD implementation, participation and feedback 
★       Administer feedback surveys and collectively analyze results 
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Seneca Falls CSD Organizational Professional Learning Plan 2026-27 

Needs Analysis 
The Seneca Falls CSD conducts a needs analysis of teacher and leader practices annually. This is conducted through a survey to teachers. The indication of a 
variety of needs allows the District to plan professional development around specific topics. Professional development on these topics are offered by teachers 
within the district who demonstrate high skill levels or knowledge in regard to such topics.  An example of the needs analysis survey is linked. Teachers are 
provided professional learning opportunities in After School Professional Development Sessions, as well as through summer curriculum work days, BOCES 
supported PD, RBERN, Teacher Resource Center, Dr. Elaine Roberts (Educational Consultant),  etc.. Additionally, school report cards, state and local assessment 
results, and benchmark assessments will be indicators of needs. The Tiered Fidelity Inventory is also used in all buildings. 
 

Estimated Average Number of Hours of Professional Development 

Positions  Hours  CTLE hours / choice topics  

Teachers at least 20 hours per year to stay on track for 100 hours/ 5 years Conference day, professional development in district 
or region- approved providers 

Teaching Assistants  at least 20 hours per year to stay on track for 100 hours/ 5 years Conference day, professional development in district 
or region- approved providers 

Administrators at least 20 hours per year to stay on track for 100 hours/ 5 years Conference day, professional development in district 
or region- approved providers 

 

Seneca Falls Demographics 
Currently the Town of Seneca Falls has approximately 10,000 residents with an almost equal percentage of men and women. The school district’s  economically 
disadvantaged rate is 53%. The district’s accountability status is good-standing. The 4 year graduation rate is 87%.  Strong community support exists for the 
school. District personnel work closely with community members through the established District Steering Committee. This is a shared decision making group 
composed of multiple stakeholder groups, including that of higher education. This group helps connect the school to the community as a whole. Determining 
needs, evaluating strategic goals, developing working relationships with businesses are functions of this collaborative committee. Feedback from this group, 
which includes teachers and students, helps drive district decision making on professional development provided for teachers and specific focus topics for 
students and  the community which leads to school and community learning events as an annual goal.  
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Seneca Falls CSD Organizational Professional Learning Plan 2026-27 

Professional Development Committee Membership 
Name Title Name Title 

Dr. Michelle Reed Superintendent of Schools Scott Sclera and Ahran Panek Grade 4 Team Leader 

Jim Bruni Administrator of Business & 
Operations 

Tricia Goodenough Grade 5 Team Leader 

Jodie Verkey Assistant Superintendent of 
Instruction 

Justin Pawlak Department Chair 

Karissa Blamble Director of Special Programs Amanda Fleig Department Chair 

Janet Clendenen Principal Deena Swenson Department Chair 

Amy Hibbard Principal  Christina Korba Department Chair 

Kevin Rhinehart Principal Laura FitzGerald/Heather Cole Department Chair 

Faith Lewis Principal Cynthia Chuttey Department Chair 

Jamie Oberdorf PreK-5 Assistant Principal   Lindsay Willson Department Chair 

Jennifer Morrell & Darla 
Shumway Prekindergarten Team Leader Scott Redding Department Chair 

Emily Carpenter Grade K  Team Leader Heather Schantz Parent 

Jennifer Brown Grade 1 Team Leader Carey Lavoie  Parent 

Christine Edson Grade 2 Team Leader Christine Abbi Parent 

Jessica Passalacqua Grade 3 Team Leader Denise Lorenzetti BOE Member 

 
New York State Department Regulations and Requirements 
This professional learning plan is in compliance with Commissioner's Regulations 100.2 (dd) that requires each district and BOCES to collaboratively create 
professional learning plans that are reviewed annually.  Additionally, professional learning activities outlined in this plan provide teachers with the opportunities 
needed to meet and maintain the Continuing Teacher Leader Education (CTLE) requirements as defined by The Board of Regents in Subpart 80-6 of the 
Regulations of the Commissioner of Education to implement Chapter 56 of the Laws of 2015 relating to the registration process for any holder of a classroom 
teaching, school leader and teaching assistant certificate that is valid for life (Permanent, Professional and Level III Teaching Assistant) and the establishment of 
Continuing Teacher and Leader Education (CTLE) requirements for Professional and Level III Teaching Assistant certificate holders. 
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Seneca Falls CSD Organizational Professional Learning Plan 2026-27 

 Seneca Falls CSD, Wayne-Finger Lakes (W-FL) BOCES, and other approved professional learning providers will provide Professional Certificate holders with 
certificates, physical or electronic, acknowledging completion of workshops, training, and professional learning opportunities qualifying for CTLE credits.  Such 
certificates will include: participant’s name, title of the program attended, date and location of program, number of hours completed, and providing sponsor’s 
name. 

The content of the Seneca Falls CSD’s professional learning plan is being supported in part by BOCES, RBERN, RSE-TASC, Teacher Centers, Regional Information 

Centers and other approved school districts and vendors. 

Needs Assessment - School Report Card and School Tool 
List of data sources: 

●​ Teaching Strategies GOLD (UPK) 
●​ iReady K-8 Reading 
●​ iReady K-8 Math 
●​ 3-8 State ELA Test 
●​ 3-8 State Math Test 
●​ Grade 5 State Science Test 
●​ Grade 8 State Science Test   
●​ Algebra Regents 
●​ Living Environment Regents 
●​ Earth Space &  Science Regents 
●​ US History Regents 
●​ Global Regents 
●​ Tiered Fidelity Inventory  
●​ Panorama SEL Data 
●​ Local assessments 

 
Timeline - Data is Reviewed a minimum of four times per year: Summer 2026; Fall 2026; Winter 2027; Spring 2027 
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Seneca Falls CSD Organizational Professional Learning Plan 2026-27 

Philosophy  
The purpose of the plan shall be to improve the quality of teaching and learning by ensuring that all administrators, teachers, teaching assistants, and other 
instructional staff participate in substantial professional development in order that they remain current with their profession and meet the learning needs of 
their students.  We are committed to high-quality professional learning to provide ongoing growth for practitioners within our organization, as well as to the 
assessment of ongoing professional development initiatives. Professional development provided to internal employees is tailored to the needs of the individual 
district, and building progresses across grade levels (PreK-graduation) and when appropriate, is continuous and sustained. 
We strive to provide professional development in alignment with the New York State Professional Development Standards 
(http://www.highered.nysed.gov/tcert/pdf/pdstds.pdf):  

 1.  Designing Professional Learning : Professional learning design is based on data; is derived from the experience, expertise and needs of the recipients; reflects best 
practices in sustained job-embedded learning; and incorporates knowledge of how adults learn. 

2.   Content Knowledge and Quality Teaching: Professional learning expands educators’ content knowledge and the knowledge and skills necessary to provide 
developmentally appropriate instructional strategies and assess student progress. 

3.  Research-based Professional Learning: Professional learning is research-based and provides educators with opportunities to analyze, apply, and engage in research. 

4.  Collaboration: Professional learning ensures that educators have the knowledge, skill, and opportunity to collaborate in a respectful and trusting environment. 

5.   Diverse Learning: Professional learning ensures that educators have the knowledge and skills to meet the diverse needs of all students. 

6.  Student Learning Environments: Professional learning ensures that educators are able to create safe, secure, supportive, and equitable learning environments for all 
students. 

7.  Parent, Family, and Community Engagement: Professional learning ensures that educators have the knowledge, skill, and opportunity to engage and collaborate with 
parents, families, and other community members as active partners in their children’s education. 

8.  Data-driven Professional Practice: Professional learning uses disaggregated student data and other evidence of student learning to determine professional learning 
needs and priorities, to monitor student progress, and to help sustain continuous professional growth. 

9.   Technology: Professional learning promotes technological literacy and facilitates the effective use of all appropriate technology. 

10.  Evaluation: Professional learning is evaluated using multiple sources of information to assess its effectiveness in improving professional practice and student 
learning.  
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Organizational Professional Development Goals 

Goal #1: Mentoring Program  
★​ Procedure for selection    
★​ Role of Mentor      
★​ Preparation 
★​  Mentoring activities 
★​ Time allotted to work with mentees     

 
Goal #2: Leadership Team Awareness 
 ​               ★          Student Empowerment/Blended Learning – Instructional Technology & Student Engagement Strategies 

★         School Safety 
                             ★       NY Inspires & Portrait of a Graduate 

★         APPR: Supervision/Evaluation – Observation Inter-rater Reliability, SLO Dev. 
★         English Language Learners 
★         Multi-Tiered System of Support 
★         Every Student  Succeeds Act (ESSA) 
★      Social Emotional Learning (SEL) & Mental Health 
★     Uplifting All Students- Inclusive Education 
 

Goal #3: Curriculum and Programming      ​  
★         Curriculum Review & Adjustment 
★         Next Generation Learning Standards  
★​    Instructional Use of iReady K-8 
★         Mental Health Education &  Social Emotional Learning (SEL) 
★        Uplifting All Students- Inclusive Education 
★​    Seal of Civic Readiness Implementation 
★​    Literacy Instruction and Assessment 

-​ Into Reading Literacy Instructional Materials/Resources 
★​   NY Inspires 
★​   Social/Emotional 

-​ Trauma-Informed Professional Learning 
-​ Faculty & Support Staff 
-​ Restorative Practices 
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 Goal #4:  Using Data to Increase Student Achievement or Student Achievement Through Data Analysis 

★         State Assessment/Regents Data Analysis  
★         District Data Newsletter 
★         Student Achievement Data Analysis 
★​  Writing Portfolio 
★​  ESSA Accountability Report 
★         i-Ready Personalized Instructional Program 
★​   LETRS, PAST, i-Ready ORF, Spelling Inventory 
★         Multi-Tiered System of Support (MTSS) Development & Implementation 
★         Early Warning System- Panorama; MTSS Dashboard (Grades K-12) 
★​   Tiered Fidelity Inventory 
 

Goal #5: Engaging Lifelong Learners 
1.       Instructional 

★         Instructional Technology (Including new hardware devices) 
★         Blended Learning/Engagement through Software Applications 
★         Student Engagement & Instructional Strategy Sharing  
 

               2.     New Hardware Training 
★         Device training on Windows Operating System         
 

Goal #6: Operational Systems - Use of technology 
★         NaviGate Prepared to EMS 
★​    Panorama     
★​    GoGuardian   
★​    Parent Square 
★​    E-Hall Pass 
★​    Gaggle              
 

Goal #7: Community Connections 
★         Internship opportunities (alumni support) 
★         Small Business and Chamber of Commerce Connections 
★         College Visitations 
★         Career Exploration & Post-Secondary Field Trips 
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★         Career Oriented Guest Speaker 
★         Job Shadows 

Goal 8: English Language Learners 
★​ Student engagement strategies, including strategies to increase ENL engagement 
★​ Learn and promote research based strategies through regional professional development 

 
Provision #1: Mentoring Program 

★               District Mentor Program Implementation 
        

Provision #2: School Violence Prevention and Intervention 
★             Safety Plan and Emergency Responses 
★              MTSS 
★              NaviGate Prepared Software 
★​    Right to Know Required Training 
★​   Gaggle 
★              DASA 
 

Provision #3: English Language Learners 
★​       Required ELL Trainings 

 

Action Plans  
Goal 1: New Staff Induction 
★​ Mentoring - Required Elements 

○​ Procedure for selection- All new teachers to SFCSD will be required to participate in the mentor Program their first year of employment. Mentor 

selection is based on criteria of being a highly qualified educator with similar building assignments to support content knowledge growth of 

mentee and assimilation into school culture. When applicable, department chairs or team leaders are selected as mentors.  

○​ Role of Mentor- The mentor's role is one of organization and instructional guidance and support. If the mentor's role is solely that of guidance 

and support, information emerging from mentoring activities and the mentoring relationship is confidential.The mentor can fulfill a variety of 

roles for the novice teacher: guide, advocate, confidante, subject expert, "critical friend", champion, and reflective partner, all of which can be 

considered in light of the overall goals of the mentoring program. 

○​ Preparation - Mentor support groups or monthly mentor meetings are important as on-going sources of support for mentors. Mentors are 

chosen based on content or grade level similarity as well as being highly qualified to support and guide the new teacher. Providing an opportunity 
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for experienced teachers to be reenergized through their professional interactions and hand down to their successors the knowledge gained 

through their  years of experience. Selection is made based on teacher leadership characteristics.  

○​ Mentoring activities-Mentoring programs may include such activities as joint lesson planning, coaching, observations, reflection activities, or 

even curricula development around the NYS Learning Standards. Types of mentoring activities include modeling instruction for the new teacher, 

observing instruction, instructional planning with the new teacher, peer coaching, team teaching, and orienting the new teacher to the school 

culture, and engaging in self reflection and feedback, BetterLesson instructional coaching support, time management techniques.  

 

 

○​ Time allotted to work with mentees- Mentors work with mentees through weekly grade levels meetings/ monthly department meetings, 

planning periods, release time, and summer work days. Mentors meet with mentees virtually or in person weekly to offer support and answer 
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questions. Mentors and mentees attend quarterly group meetings. Mentees meet individually with Building Principals monthly or more as 

necessary and determined by either party.  

 

★​ New Teacher Orientation - New teachers attend a district level information session to attain information regarding district level policies & procedures, 

insurance set up, district strategic plan goals, etc. New teachers meet with building principals to be introduced to building level procedures. See chart. 

Effectiveness of the program is evaluated by an end of year survey by participants.  
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Objective: The   Seneca   Falls   Central   School   District   believes   that   one   of   the   keys   to   improving   the academic   climate   of   our   schools   rests   in   
attracting   and   keeping   motivated   and   highly qualified   new   teachers.   In   order   to   enhance   new   teachers’  growth   as   professional educators,   
we   feel   it   is   imperative   to   provide   them   with   opportunities   to   receive   guidance and   feedback   and   an   opportunity   for   reflection   in   a   
proactive,   non-evaluative   setting.   To this   end,   we   propose   a   mentoring   program   for   teachers   new   to   the   district. ​ 

Activities and Strategies: Provide support, professional development, promote reflection with a goal of longevity of new staff. 

Inputs Responsibility Timeline Evidence 

New Teacher Induction Superintendent, Assistant 
Superintendent of Instruction, 
Principals, Director of Special 
Programs 

August 2026  

New Teacher Meetings Assistant Superintendent of 
Instruction, Principals, Director of 
Special Programs 

September  2026- June 2027  

Non-evaluative Observations Assistant Superintendent of 
Instruction, Principals, Director of 
Special Programs 

September  2026- June 2027  

New Teacher Peer Observations Mentors, Mentees,  Principals September  2026- June 2027  
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Goal 2: Leadership Team Awareness 
Objective:  To increase awareness, knowledge, and skills related to leadership/instructional practices and operational systems 

Activities and Strategies:  LT Meetings, Regional PD Offerings, Professional Readings 

Inputs (Implementation Steps) Responsibility Timeline Evidence (Achievements) 

Student Engagement & Empowerment / 
Blended Learning- In School  

Leadership Team – administrators 2026-27   

School Safety - EMS app 
-​  Reunification Plan 
-​ Gaggle (school safety platform- admin 

level) 

Superintendent, Technology Staff, 
Leadership Team , Office Staff, SF Police 
Dept. 

2026-27   

APPR 
-   Use of Data to develop SLOs 

Leadership Team  2026-27   

English Language Learners 
-      ​ PD consistent and compliant w/ CR154 

 
Dir .of Spec Program, WFL BOCES, RBERN 
and Leadership Team - administrators 

2026-27   

MTSS Development & Implementation 
-​ Interventions, data analysis (K-12) 
-​ Processes,  structure building, 

awareness & capacity building (6-12) 

Supt.,  K-8 Administrators, Dir of Spec 
Programs., Assistant Superintendent of 
Instruction, MTSS teacher teams, PreK 
Assistant Principal, BOCES MTSS 
Coordinator 6-12 

2026-27   

Every Student Succeeds Act (ESSA) Leadership Team – administrators 2026-27  

Social Emotional Learning & Mental Health 
Components 

Leadership Team – administrators 
  

2026-27   
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Uplifting All Students 
-​ Expand and engage a wider range of 

stakeholders teams to build 
community in classrooms and across 
district 

-​ Review feedback from committee to 
improve practices that promote 
community building across district 

Leadership Team – administrators, 
Socially Responsible Community Member 
Committee and Board Policy Committee 
  

2026-27  

Literacy Training 
-​ LETRS New staff & 6-8 Reading 

teachers 

Pre K-5 administrators 
 

2026-27  

NY Inspires & Portrait of a Graduate 
-​ Continued of requirements and shifts 

in graduation requirement as 
information becomes available 

 

Leadership Team 2026-27  

 
Goal 3: Curriculum and Programming 
Objective:  To increase awareness, knowledge and skills related to new and revised curriculum/instructional practices 

Activities and Strategies:  Sharing of completed work through DCC Meetings, Faculty Meetings, DC/TL Meetings, Department/GL Meetings 

Inputs (Implementation Steps) Responsibility Timeline Evidence 
(Achievements) 

Curriculum Review & Adjustment: Revise 
ELA/Math/MA Gemini Course units, modules and 
daily instruction to incorporate rigorous learning 
standards; Prepare for NY Inspires requirements 

Assistant Superintendent of Instruction, 
Administrators, English and Math Dept. 
Chairs, Team Leaders, Teachers 

Summer 2026   
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Next Generation ELA,  Math, Science Standards 
Implementation & SS Framework 
-Identify Changes & Update Curriculum & 
Assessments 
-Science Investigation implementation grades 5 & 8 
- World Language standards 
- Physics, Chemistry, Earth Science and Biology 
Investigations implementation 
Implementation of Pre-Ap World History 

 Assistant Superintendent of Instruction, 
Leadership Team, Dept. Chairs/Grade Level 
Chairs, UPK-12 Teachers 

2026-27   

NY Inspires & Portrait of a Graduate 
-​ Continued learning PreK-12 administratively 
-​ Continued sharing information districtwide 
-​ Gap analysis of 6 components 
-​ Portfolio preparation and implementation 

9-12 

Superintendent, Assistant Superintendent 
of Instruction, Administrators, Teacher, 
Counselors, Career Service Coordinator 

2026-27  

Utilize Pathful Explore to promote college and career 
exploration;  and pathways connected to college and 
career paths starting in middle school through high 
school 

Superintendent, Assistant Superintendent 
of Instruction, Administrators, Teacher, 
Technology Department Chair, Counselors, 
Support Staff, Career Service Coordinator 

2026-27   

Instructional Use of i-Ready K-8 Assistant Superintendent of Instruction, 
Principals, Team Leaders, K – 8 Teachers 

2026-27   

Mental Health Awareness & Social Emotional 
Learning (SEL) Components 

Supt., Assistant Superintendent of 
Instruction, Leadership Team, Dept. 
Chairs/Grade Level Chairs,UPK-12 
Teachers, Counseling Staff 

2026-27   
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Uplifting All Students 
-​ Provide professional development that 

promotes best practices with creating 
community in classrooms and across district 

-​ Provide monthly newsletters with 
information on best practices to promote 
community in classrooms 

Administrators, Dept. Chairs, Team 

Leaders, Teachers, Students 

2026-27  

Seal of Civic Readiness - monitoring of 
implementation & development of learning 
experiences 

Assistant Superintendent of Instruction, 

6-12 Admins., Counselors, Teachers, 

Students 

2026-27  

Literacy Instruction 
-​ Science of Reading best instructional practice 

implementation 
-​ LETRS training new PreK-5 staff; 6-8 Reading 

teachers 
-​ Into Reading High Quality Instructional 

Assistant Superintendent of Instruction, 

Building Principals PK-8, Literacy Team, 

Reading teachers, special education 

teachers, classroom teachers (ELA), 

BOCES 

Summer 2026 
2026-27 

 

Literacy- High Quality Instructional 
Material/Resources 

-​ Into Reading 

K-5 Principals, Assistant Superintendent 

of Instruction, K-5 Teachers, Literacy 

Coach, AP Intern 

Summer 2026 
2026-27 

 

After School Professional Development Sessions 
-Student Engagement, Literacy, Wellness  

 

Assistant Superintendent of Instruction, 

UPK-12 Teachers 

 

2026-27  

Social/Emotional  
Trauma-Informed PD (Faculty & Support Staff) 
- SEL (Mindfulness, Zones of Regulation, Community 
Circles, Restorative Practices, Sources of Strength) 
-Grow Your Own Mental Health Professional Pathway, 
supported by Peaceful Schools (per Mental Health 
Demonstration Grant) implemented an HS curriculum 

Assistant Superintendent of Instruction, 
Dir of Special Programs., Principals, Finger 
Lakes Resiliency Network, UPK-12 
Teachers, PreK-5 Assistant Principals, 
Boces MTSS Coordinator 6-12, Career 
Service Coordinator, HS FACS teacher, 

2026-27   
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and related program activities that introduce students 
to behavioral health careers and strengthen the 
pipeline of future school-based mental health 
professionals.  

Principal, Assistant Superintendent of 
Instruction 
 

 

Goal 4: Using Data to Increase Student Achievement 

Objective:  To review, analyze, and make data-driven decisions to support student achievement 

Activities and Strategies: Summer Curriculum Work, Release Time, Department/Team Meetings 

Inputs (Implementation Steps) Responsibility Timeline Evidence 
(Achievements) 

State Assessment & Regents Data Analysis: Gap to 
region analysis of NYS Assessments/Regents Exams to 
identify strong and weak performance indicators as 
well as gaps in standards; Cohort Analysis 

Assistant Superintendent of Instruction, 
Administrators, Dept. Chairs, Team 
Leaders, Teachers 

3-8 State Assessments 
Regents Exams 
AP Exams 

  

District Data Newsletter: Use of data newsletters to 
inform instruction and knowledge of students, ESSA 
related components 

Assistant Superintendent of Instruction, 
Administrators, Dept. Chairs, Team 
Leaders, Teachers 

2026-27   

Student Achievement Data Analysis: Use of local 
student achievement data to inform daily instruction 
(ex. Unit Assessments, iReady, PAST, LETRS Screener, 
ORF, Spelling Inventory; phonics screener); Formative 
Assessment Data; IEP Goals; PLCs to discuss as a team 

Assistant Superintendent of Instruction, 
Administrators, Dept. Chairs, Team 
Leaders, Teachers 

2026-27   

Writing Portfolio Analysis: Use of previous years writing 
portfolio to identify gaps of students/writing standards 

Portfolio Coordinator 2026-27   
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ESSA Accountability Status Report Leadership team 2026-27   

 i-Ready Personalized Instructional Program Assistant Superintendent of Instruction, 
Administrators, Team Leaders, Teachers 

2026-27  

MTSS Development & Implementation 
 

MTSS Teams per building, PreK-5 
Assistant Principals, Boces MTSS 
Coordinator 6-12, Principals 
 

2026-27  

Early Warning Systems- Panorama 
-​ Edutech/SchoolToo Dashboard, MTSS 

Dashboard 6-12 

Assistant Superintendent of Instruction, 
Administrators, MTSS Case Managers, 
Counselors, PreK-5 Assistant Principals, 
Boces MTSS Coordinator 6-12 
 

2026-27  

Tiered Fidelity Inventory K-12 
 

Principals, MTSS teams, PreK-5 Assistant 
Principals, Boces MTSS Coordinator 6-12, 
UPK-12 Teachers 

2026-27  

 
Goal 5:  Engaging Lifelong Learners 

Objective:  To increase implementation of blended learning environments and student engagement 

Activities and Strategies:  Faculty Meetings, Admin & Teacher Leader Trainings 

Inputs (Implementation Steps) Responsibility Timeline Evidence 
(Achievements) 
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Instructional 
Instructional Technology 
-      ​ Google Classroom (1-12) 
-      ​ Chromebook Application 
-   ​ Digital Tools/Apps (including virtual meetings) 

-            Parent Square (student & parent) 
-           HMH Classcraft 

Assistant Superintendent of Instruction 
Dir. of Business Operations 
Principals 
Dept. Chairs/Team Ldrs. 
UPK – 12 Teachers 
Tech Staff 

2026-27   

Blended Learning/Engagement through Software 
Applications to support instruction including use of Artificial 
Intelligence 

Assistant Superintendent of Instruction, Dir. 
of Technology, Technology Support 
Specialists, Teacher Leaders, Vendors; 
Coordinator of Instructional Technology 

2026-27   

Student engagement and instructional strategy sharing  
through After School PD Session, Instructional Technology 
coach, Literacy Coach 

Assistant Superintendent of Instruction , 
Principals, Dept. Chairs, Team Leaders, UPK 
– 12 Teachers, Regional Districts, Better 
Lesson 

2026-27   

 
 
 
Goal 6: Operational Systems 

Objective:  To provide training for new management software programs 

Activities and Strategies:  Trainings 

Inputs (Implementation Steps) Responsibility Timeline Evidence 
(Achievements) 

Safety Software 
-          EMS Software  
-       Gaggle (6-12) 
-       Multi-faceted Authentication 

Technology Director, IT Staff, Principals 2026-27   
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Software/Platforms 
-        Panorama 
-        Go Guardian (Teachers) 
-        ParentSquare 
-        IEP Direct  

Technology Director, IT Staff, Principals, 
Teachers, Director of Curriculum, Director 
of Special Programs, Building Principals 

2026-27   

 
 
Goal 7: Community Connections 

Objective:  To develop and enhance student connections to the community through partnerships 

Activities and Strategies:  Build community partnerships to support student  learning experiences 

Inputs (Implementation Steps) Responsibility Timeline Evidence 
(Achievements) 

Internship Opportunities Assistant Superintendent of Instruction 
Dir. of Business Operations 
Dir. of Spec Programs 
Principals 
Dept. Chairs/Team Ldrs. 
K – 12 Teachers 
Career Service Coordinator 

2026-27   

Small business & Chamber of Commerce Connections Assistant Superintendent of Instruction 
Dir. of Business Operations 
Dir. of Spec Programs 
Principals 
Dept. Chairs/Team Ldrs. 
UPK – 12 Teachers 
Career Service Coordinator 

2026-27   
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College Visitations 
-          FLCC Partnership Development for College & Career 
Readiness (CS, MS, HS) 
- Northeast College of Health Sciences (HS) 
- Virtual College Tours 

Assistant Superintendent of Instruction 
Dir. of Business Operations 
Dir. of Spec Programs 
Principals 
Dept. Chairs/Team Ldrs. 
K – 12 Teachers 
School Counselors 
Career Service Coordinator 

2026-27   

Career Exploration & Post –Secondary Field Trips 
-          FLCC Partnership Development for College & Career 
Readiness (CS, MS, HS) 
- Northeast College of Health Sciences (HS) 
- Mental Health Classes (HS) Brockport, Oswego 

Assistant Superintendent of Instruction 
Dir. of Business Operations 
Dir. of Spec Programs. 
Principals 
Dept. Chairs/Team Ldrs. 
K – 12 Teachers 
School Counselors 
Career Service Coordinator 

2026-27   

Career Oriented Guest Speakers K-12 Principals 
Dept. Chairs/Team Ldrs. 
UPK – 12 Teachers 
School Counselors 
Career Service Coordinator 

2026-27   

Job Shadowing Principals 
Dept. Chairs/Team Ldrs. 
K – 12 Teachers 
School Counselors 
Career Service Coordinator 

2026-27   

 

Goal 8: English Language Learners  (ELL - Required - waiver available but goal required) 

 Objective:  Teachers and staff will continue to develop their knowledge and understanding on how to use research based strategies to support the learning of 
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all English Language Learners in their classes. 
 

Activities and Strategies: Using local and regional networking and collaboration, professional development will be utilized to increase success of ENL students.  

Inputs Responsibility Timeline Evidence 

Staff training on student 
engagement strategies, including 
strategies to increase ENL 
engagement, build supportive, 
inclusive learning environments 
for ELLs by strengthening 
teacher knowledge of ENL 
strategies, developing 
individualized learning profiles 
and fostering collaboration 
between ENL and content 
teachers.  

Director of Special Programs 
ENL Teachers 
Principals 
Classroom Teachers 

2026-27  

ENL teachers will participate in a 
professional development 
regionally to learn and promote 
research based strategies that 
will be implemented  and shared 
with classroom teachers. 

ENL and classroom teachers, and 
administrators 

2026-27  

Staff training on DeepL translation 
platform. Increase document 
translation with a higher accuracy 
of language.  

Director of Special Programs 
ENL Teachers 
Principals 
Classroom Teachers 
Secretaries 
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Provisions for Mentoring Program [REQUIRED ELEMENT FROM PART 100] 

The Seneca Falls Central School District Mentoring Program is defined by Board of Education policy, as outlined below: 
A mentoring program to provide support for new teachers in order to ease the transition from teacher preparation to practice, thereby increasing retention of 
teachers in the public schools, and to increase the skills of new teachers in order to improve student achievement. 
 

 Seneca Falls CSD employs a mentor program for all new teachers to the district and new teachers to the profession.  New teachers participate in district level 
professional learning for multiple days at the start of the school year and periodically during the school year.  The superintendent, administrators, and mentor 
program coordinator provide professional learning as part of the district level program sessions.  Building principals, Department chairpersons, and team leaders 
serve as mentors to new teachers at each building.  They assume responsibility for working closely with new teachers on building procedures, classroom 
instruction, curriculum, and professional teaching standards.  New teachers are provided with opportunities to attend local and regional professional 
development offerings to enhance their knowledge and skill level. 

 Tenured teachers in good standing that demonstrate effective instructional practices are selected for mentors for the state supported program.  Meetings focus 
on sharing of teaching practices and framework for teaching components II and III from the Danielson Rubric.  New teachers share and provide support for each 
other during school year meetings.  The District will offer secondary probationary teachers the opportunity with expanded mentor support through the Better 
Lessons Services.  The opportunity includes electronic connection with an instructional coach and the ability to discuss the Domains and Components from the 
Danielson Rubric related to the professional teaching standards. 

 In accordance with Commissioner's Regulations, the elements of the mentoring program include: 

Procedure for Selecting Mentors Department Chair or Team Leader Selection 

Role of the Mentors Organizational and Instructional Coaching and Support 

Preparation of Mentors Teacher Leadership Characteristics 

Types of Mentoring Activities Professional Development (including Better Lessons Support), Content Specialty & Instructional 
Practices Support 
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Time Allotted for Mentoring Planning Periods, Release Time, Summer work days 

 
Provisions for School Violence Prevention and Intervention Training  
Seneca Falls CSD is committed to hiring teachers who have fulfilled the requirements of certification, including participation in workshops covering school prevention and 
intervention.  Such workshops shall consist of at least two clock hours of training that includes but is not limited to, study in the warning signs within a developmental and social 
context that relate to violence and other troubling behaviors in children; the statutes, regulations, and policies relating to a safe nonviolent school climate; effective classroom 
management techniques and other academic supports that promote a nonviolent school climate and enhance learning; the integration of social and problem solving skill 
development for students within the regular curriculum; intervention techniques designed to address a school violence situation; and how to participate in an effective 
school/community referral process for students exhibiting violent behavior. SafeSchools platform is used to provide and track these required training..  

 Upon request or determination of necessity, Seneca Falls CSD will provide refreshers on school violence prevention and intervention.  

In instructional settings, Seneca Falls CSD will also utilize the interpersonal violence prevention education package provided by the State Education Department.  These materials 
will be incorporated as part of the health or other related curricula or programs for students in grades K through 12. 

Objective: 1.  To provide awareness, knowledge and skills related to school violence prevention and intervention.  
                  2. 100% of staff will meet the State requirement for school violence and intervention training. 

Activities and Strategies:​  
1. A district-wide safety committee meets quarterly to review and revise the following district documents: district-wide safety plan, and building level safety  plans. 
2. A school-based committee will assume responsibility to review and revise the school’s code of conduct (regulation) relative to school violence. 
3. At least annually the School District Resource Officer meets with each school’s Building Emergency Response Committee to review a menu of crisis situations, “drill each 
scenario, and update and revise the Emergency Plans as needed. The school’s team and administration will train the school’s staff on each of the various situations and scenari
3. Each building principal ensures that annual updates are presented to students, parents and staff regarding behavioral expectations. 
4. School Psychologists, counselors, and social workers provide classroom lessons related to creating a positive school climate and mental health strategies (MTSS tier 1).  

Inputs (Implementation 
Steps) 

Responsibility Timeline Evidence (Achievements) 

Safety Plan Revision and 
Procedures, Required 
Safety Plan Responses  & 

Superintendent, Safety Officer, GV BOCES Safety & Risk 
Officer, Leadership Team, SFCSD Safety Committee 

2026-27   
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Active Emergency 
Simulations 

Gaggle Implementation 6-12 Principals, Assistant Principals, Director of 
Technology 

2026-27  

MTSS: Awareness of 
Positive Behavior 
Intervention Services (PBIS) 
& Restorative Practices 

FKS/ECS Principals, PBIS Rep; Middle School & 
Mynderse Academy- Principals, Counselors, Mental 
Health support staff; PreK-5 Assistant Principals, Boces 
MTSS Coordinator 6-12 

2026-27  

MTSS: Tier 1 support 

through age appropriate 

lessons related to mental 

health and positive school 

climate 

School Psychologists, School Counselors, Social Workers 2026-27 

Required Right to Know 
Training 

GV BOCES Safety & Risk Officer 2026-27   

DASA GV BOCES, Dignity Act Coord., Pupil Personnel Staff 2026-27   

 
 Provisions for Teachers Certified in Bilingual and English Language Learner (ELL) Education (and ELL PD 
Requirements for other certificate holders)  

Teachers possessing a Professional certificate in the certificate title of English to speakers of other languages (all grades) or a holder of a bilingual extension under 
section 80-4.3 of this Title must complete their CTLE hours with a minimum of 50 percent in language acquisition aligned with the core content area of 
instruction taught, including a focus on best practices for co-teaching strategies, and integrating language and content instruction for English language learners.  
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 Districts will also provide other CTLE certificate holder's, Professional and Level III Teaching Assistants, a minimum of 15 percent of the required CTLE clock hours 
dedicated to language acquisition unless the District meets exemption. Seneca Falls CSD teachers may utilize the expertise and training provided by the Regional 
Bilingual Education- Resource Network or other approved sponsors to fulfill these requirements. 

Seneca Falls CSD teachers may utilize the expertise and training provided by the Regional Bilingual Education- Resource Network or other approved sponsors to 
fulfill these requirements.  

 Seneca Falls CSD meets (and will apply for an) exemption from the professional development requirements in language acquisition for ELLs.  *There are fewer 
than 30 English language learner students enrolled or English language learners make up less than five percent of the Seneca Falls CSD total student population as 
of such date as established by the commissioner. 

Objective:  To provide the required staff development related to CR-154 

Activities and Strategies: Faculty Meetings 

Inputs (Implementation Steps) Responsibility Timeline Evidence (Achievements) 

CR-154 Regulation Awareness and 
implementation 

Dir. of Spec Programs, WFL BOCES, ENL Teachers, 
RBERN 

2026-27   

ELL Instructional Practices Dir. of Spec Programs, WFL BOCES, ENL Teacher, 
RBERN 

2026-27  

Technology Hardware and Software Support: 

Chromebooks, iPads, Google Translator, etc. 

Dir. of Technology, Software Support Specialists, 
Dir. of Spec Programs 

2026-27  

Recommended PD Provider: 
Alicia Van Borssum, EdD 
Coordinator, Project CELLS: Western NY Collaboration for English Language Learner Success 
Warner Graduate School of Education, University of Rochester 
Office:  585-276-4779, Mobile: 585-261-7460 
 
List of anticipated workshop topics, training, and consultants to be offered and/or utilized during the 2024-2025 school year which will be available across the Seneca Falls CSD 
organization where CTLE credit will be awarded. 
 
NYSED Approved Provider List: http://www.highered.nysed.gov/tcert/resteachers/ctlesponsors.html, BetterLesson, Wayne-Finger Lakes Teacher Resource Center, BOCES 
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PROFESSIONAL DEVELOPMENT PLAN STATEMENT OF CERTIFICATION  

School District: ______Seneca Falls Central School District_____ BEDS Code: ____56070106000____  

The superintendent certifies to the Commissioner that: (1) The planning, implementation and evaluation of the plan were conducted by a professional development team that included a majority of teachers and one or 

more administrator(s), curriculum specialist(s), parent(s), higher education representative(s), and others identified in the plan. (2) The requirements of CR 100.2 (dd) to have a professional development plan for the 

succeeding school year have been met. (3) The school District or BOCES has complied with the professional development plan applicable to the current school year. (4) The plan focuses on improving student performance 

and teacher practice as identified through data analysis. (5) The plan describes professional development that: • is aligned with state content and student performance standards; • is articulated within and across grade 

levels; • is continuous and sustained; • indicates how classroom instruction and teacher practice will be improved and assessed; • indicates how each teacher in the district will participate; and • reflects congruence 

between student and teacher needs and district goals and objectives. (6) The plan describes how the effectiveness of the professional development will be evaluated and indicates how activities will be adjusted in response 

to that evaluation. (7) The plan complies with CR 100.2(dd) to: • describe and implement a mentoring program for new teachers; • provide teachers holding a professional certificate with opportunities for completing 100 

hours of professional development (CTLE) every five years; • ensure that level III teaching assistants and long-term substitute teachers participate in professional development activities, • state the average number of hours 

each teacher is expected to participate in professional in the school year(s) covered by the plan; • describe how all teachers will be provided professional development opportunities directly related to student learning 

needs as identified in the school report card and other sources; • provide staff with training in school violence prevention and intervention; and • provide professional development to all professional and supplementary 

school staff who work with students with disabilities. (8) The plan has been reviewed and/or revised in accordance with the most current version of 100.2 (dd). The latest version of CR 100.2 (dd) can be found at: 

http://www.emsc.nysed.gov/part100/pages/1002h.html. (9)  

 

The plan or the annual update to the plan was adopted at a public meeting by the Board of Education - June 5, 2025. 

Print Name of Superintendent of Schools _Dr. Michelle Reed_________ 

Original Signature of Superintendent of Schools _______________________________  

Date   _________________ 
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SENECA FALLS CENTRAL SCHOOL DISTRICT 
ACADEMIC INTERVENTION SERVICES (AIS) PLAN 

2026 – 2027 School Year 

 
I.     INTRODUCTION 
Academic Intervention Services (AIS) means additional instruction and/or student 
support services which supplement the instruction provided in the general 
curriculum and assists students in meeting New York State Learning Standards 
for students in Grades K - 12.  AIS is intended to assist students who are at risk 
of not achieving the state’s learning standards in English Language Arts, 
Mathematics, Social Studies and Science, or who are at risk of not gaining the 
knowledge and skills needed to meet or exceed designated performance levels 
on State Assessments.  AIS shall be made available to students with disabilities 
on the same basis as non-disabled students to the extent consistent with the 
student’s individualized education program. 
 
A Multi-Tiered System of Support is used for students in Grades K – 8 to screen 
students and identify levels of social/emotional and academic support that are 
necessary for students requiring assistance in achieving the state’s learning 
standards and proficiency in Reading and Math. 
 
 
II.   ELIGIBILITY FOR ACADEMIC INTERVENTION SERVICES 
Eligibility for AIS may be determined by State assessment results and students 
“at risk for not achieving proficiency” on state assessments.  A correlation 
between students who are “at risk” and who have attendance, discipline and 
other “social/ emotional/ behavioral” needs would also be eligible for AIS. 
 

A. State Assessments – Students who score below the identified scaled score 
established by the New York State Education Department on the Grades 3 – 8 
ELA and Math Assessments and/or Grades 5 & 8 Science Assessments are 
eligible for AIS services during the subsequent school year.  (Identified ELA & 
Math scaled score cutoffs are determined annually via a NYSED Memo.) 

B. Regents Exams – Students that achieve less than 65% on required ELA, Math, 
Social Studies, and Science Regents Examinations are eligible for AIS during the 
subsequent semester or school year. 

C. Local Procedure - Students who did not complete the State 
Assessment/Regents Examination, and student-transfers from out-of-state or 
out-of-the-country will be eligible for AIS.  Students who are recommended by 
teachers as being “at risk” based on academic deficiencies, attendance, social/ 
emotional/behavior concerns may also be eligible to receive AIS. 

 

The following criteria will be used in determining eligibility: 
 
1.         First Level of Screening 
 

Performance below the NYSED/SFCSD established standards on: 



• Students that scores two or more grade levels below on iReady Reading 
and Math Assessments 

• Students that transfer to SFCSD from an out-of-state school 

• ELL students not demonstrating achieving proficiency on NYS 
Assessments 

 
2.         Second Level of Screening 
 

• Literacy Benchmark Assessments 

• ELL: NYSITELL & NYSESLAT 

• Supplemental Literacy Screeners 

• Anecdotal Records 

• Writing Portfolio Samples 

• Report Card Grades 

• Classroom Performance 

• Recommendations by Teacher, Counselor, Principal, Parent 

• Attendance Records 

• Other (issues relevant to health, discipline, family, etc.) 

 
3.         Possible Range of Academic Intervention (frequency & intensity  

of AIS based on achievement results and student’s needs) 
• Remedial Supplemental Instruction (Reading & Math Services, Social 

Studies and Science AIS Classes, Resource Room Classes (study skills), 
Regents Support Classes, etc.)  

• Academic Assistance Periods (Period 10 at MA & SFMS, After-School 
Assistance and Tutoring)  

• Former ELL students (that achieved proficiency on state assessments) 
are required to receive at least two years of support services. This 
intervention may include: 

o A half unit of study in integrated ENL/ELL in ELA, Math, Science 
or Social Studies 

and/or 
o With OBEFLS approval, other services that monitor and support 

each former ELL’s language development and academic 
progress. 

• Regents & Local Exam Preparation Classes at MA 

• Summer School for MA & SFMS (Grades 7 & 8 Math & ELA) 

• Summer Reading Program K-6 
 
 

4.         Possible Range of Support Services     
 

• Coordination of services, based on individual student’s needs, may 
include counseling by the School Counselor, Youth Counselors, School 
Psychologist, Social Workers, Health Officials relevant to attendance, 
discipline, family, transiency, poverty, and health problems 

 
 
 



5.         Procedures for Parent Notification 
 

• Parents will receive notification from the building administrator of their 
child’s qualification for academic intervention services. 

• If, at some time, the teachers determine that AIS can be discontinued 
based on student achievement, parents will receive notification indicating 
that such a decision has occurred. 

• Parents who choose not to have their child receive AIS can sign a waiver 
indicating their decision. 

 

6.         Student Progress Reports 
 

• Updates will be provided to parents via Interim Reports and Report Card 
comments. 
 

o Mynderse Academy (9 – 12) & Seneca Falls Middle School (6 – 8) 
▪ Progress Report and Report Card Comments: 

 
Your child receives AIS academic assistance. 

_____ Student is making satisfactory progress. 
 

_____ Student is not making satisfactory progress. 
 

o Elizabeth Cady Stanton Elementary School (3 – 5) 
▪ Progress Report and Report Card Comments: 

 
Your child receives AIS academic assistance. 

_____ Student is making satisfactory progress. 
 

_____ Student is not making satisfactory progress. 
 

 
             
 

III.   TIMELINE  
 
AIS must start by the beginning of the semester or school year following determination 
that a student needs such services.  However, AIS can be recommended and 
implemented at any time during the school year based on student achievement (based 
on levels of screening contained in this plan). 
 

 
 
 
 



4765 ONLINE COURSES AND INDEPENDENT STUDY 

LOCAL 

The Board of Education recognizes that new technologies are changing the way instructional 
material can be delivered to students. These technologies may permit the district to more 
effectively reach all students and provide expanded and enriched curriculum opportunities, as 
well as provide instruction remotely during emergency school closures. Therefore, the Board 
encourages teachers and administrators to utilize online instructional opportunities for students. 
The use of distance learning opportunities (e.g., through BOCES), where students attend class 
in the district with instruction provided remotely by a teacher at another location, may be utilized 
but is not covered by this policy. 

Online and Blended Courses 

In accordance with Commissioner’s regulations, the Board authorizes the use of district-
approved online courses which enable students to earn course credit toward a Regent's 
Diploma, in accordance with this policy. Such online course instruction may be used to 
supplement a class offered by the district (“blended course”) or it may be the sole mechanism 
for delivering the subject matter (“online course”). Online courses may be provided either with 
district instructional staff, through a BOCES contract, or through a shared services contract with 
another school district. 

The Superintendent is directed to develop the following: 

• a mechanism for reviewing and approving online educational programming that can be 
used to enable students to earn course credit as either part of a blended or online course 
in accordance with Commissioner’s Regulations and Policy 4200 Curriculum 
Management; 

• criteria and procedures for admitting students to online courses; and 

• methods for monitoring the efficacy of online courses. In developing the procedures 
above, the Superintendent, with the assistance of appropriate staff, will consider: 

o the equitable access of students to blended and/or online courses; 
o the adequacy of instructional support for students utilizing blended and/or online 

courses; 
o the budgetary impact of use of blended and/or online courses; and 
o the fit of online education resources to New York State learning standards. 

Students at Mynderse Academy have the opportunity to take various online courses. These 
courses provide opportunities to students who may be interested in taking a heavy course load 
and cannot fit required courses in their schedule, for students who may want to increase rigor, 
be in need of credit recovery, or for those who wish to expand their course options and take 
courses not offered in the district. 

Students who decide to take an approved online course, through sources/programs that have 
been Board approved, to increase rigor, for credit recovery, or due to scheduling conflicts should 
understand that these courses hold as much importance as a course being taken at Mynderse 



Academy. While the work is done at one’s own pace and time, deadlines and guidelines still 
need to be met and there is a Mynderse Academy faculty/staff of reference for students to 
communicate with in regards to questions or concerns. Parent/Guardian pre-approval is 
required. The following stipulations are required for the students enrolled in the courses: 

• the student must successfully pass the respective course to be eligible for course credit. 

• the grades earned will be placed on the student’s report card and official transcript. 

• the final grade earned will be counted in the student’s GPA and be calculated as part of 
their final ranking. 

If a student wishes to drop an online course that they have enrolled in for credit recovery or to 
create space in their schedule, a meeting must take place with the School Counselor and 
Principal in order to determine if there will be room/time in the student’s future schedule. 
Parent/guardian approval is also required in order for the student to drop an online course. 
Dropping of an on-line course will occur due to extenuating circumstances only. 

Independent Study Courses 

Students at Mynderse Academy have the opportunity to take courses on an independent study 
basis.  Students have the opportunity to take independent study courses as a replacement for 
one of our already Board approved courses that did not fit into the student’s schedule. Said 
courses that are taught by Seneca Falls Central School certified staff require pre-approval from 
the building principal and the teacher before the student can take the respective course. 

The following stipulations are required for the students enrolled in the courses: 

• the student must successfully pass the respective course to be eligible for course credit. 

• the grades earned will be placed on the student’s report card and official transcript. 

• the final grade earned will be counted in the student’s GPA and be calculated as part of 
their final ranking. 

Remote Instruction during Emergency School Closures 

During emergency school closures (due to situations including, but not limited to: extraordinary 
adverse weather conditions, insufficient heat/water/fuel, destruction of a school building, or a 
communicable disease outbreak), the district may utilize remote instruction as defined in 
commissioner’s regulations 8 NYCRR 100.1(u), pursuant to the district’s emergency remote 
instruction plan included in the district-wide school safety plan, in order to maintain continuity of 
the instructional program.  The district will survey students and parents to obtain information on 
student access to devices and internet connectivity.  The district will ensure students have 
adequate technological capacity to participate in remote learning during the emergency school 
closures, such as providing computing devices and temporary internet access devices. 

Attendance and Behavioral Expectations 

As much as possible, The Board expects students learning remotely or virtually to observe 
similar behavioral and attendance expectations as though they are in the school building 

http://redirector.microscribepub.com/?cat=reg&loc=ny&id=8&spec=100.1


and similar attendance expectations, as required by the course/instructor. The Board 
establishes the following expectations: 

• students must complete assignments and participate in class as set by teachers; 

• students must demonstrate some form of daily attendance or participation, as provided in 
policy 5100, Student Attendance; 

• when participating in live virtual classes, students must observe similar behavioral rules as 
the in-school classroom; 

• students are not permitted to take photos/screenshots, audio or visual recordings of 
classes or unless specified in an IEP or permitted by the teacher, and must not use any 
recording images to bully or harass any individual or to engage in any form of misconduct; 

• student misbehavior while participating in online or independent study courses will lead to 
consequences outlined in the district’s policies, including but not limited to the Code of 
Conduct and bullying policy; 

• teachers/Staff must pay particular attention to the engagement of students and initiate 
additional outreach activities when a student starts to fall behind in participation, 
schoolwork or educational progress; 

• teachers must communicate specific class rules and expectations, while understanding 
that it is not always possible to perfectly recreate the school environment in the home; and 

• parents/guardians and families must understand that while their assistance may be 
needed to resolve technological issues, their presence during learning time may be 
distracting to their students, as well as to the teacher and other students during live virtual 
classes. 

Cross-ref: 
Policy 0115 Student Bullying and Harassment Prevention and Intervention 
Policy 4200 Curriculum Management 
Policy 5100 Student Attendance 
Policy 5300 Code of Conduct 
Policy 8130 School Safety Plans and Teams 
Policy 8131 Pandemic Planning 
 
Ref:  

8 NYCRR §100.5(d) (10)); 155.17 
Matter of Boyd, Decision No. 16,364, (2012) 

 
 
Adoption date: 08/22/2019 
Revised: 06/24/2021 
Revised: 06/01/2023 

Seneca Falls Central School District 
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2120.2 VOTING PROCEDURES 

Eligibility to Vote 

A person shall be entitled to vote in any school district election and in all matters placed upon 
the official ballot, if such person is: 

1. a citizen of the United States; 
2. at least 18 years of age; 
3. a resident within the school district for a period of 30 days next preceding the election at 

which such person desires to vote; and, 
4. qualified to register or is registered to vote in accord with section 5-106 of the Election 

Law. 

Challenges to voters believed unqualified to vote may be undertaken pursuant to Education Law 
provisions. Each annual or special election or meeting shall have a District Clerk/Lead Election 
Inspector appointed by the board. Such District Clerk/Lead Election Inspector shall have the 
responsibility of properly handling any challenges to the qualification of any voter. 

Voting 

Voting machines shall be used for recording the votes on all elections, budget votes, and votes 
on special propositions. The only exception to the use of voting machines shall be a situation 
where the machines are unavailable. If this should arise, paper ballots will be used. 

Each voting machine shall have at least two election inspectors appointed by the board in 
attendance during all voting hours. 

Election inspectors shall not advise or induce such voter to vote on any proposition or 
candidate, and if the election inspector were to learn how the individual voted, the election 
inspector shall never reveal the vote(s) recorded to any other person at any time. 

Write-in ballot slots are required. Ballots containing the names of nominated candidates will be 
provided by the board. There will be as many write-in slots as there are vacancies at the time of 
election. 

The writing in of a name in the blank space so provided, will sufficiently indicate a vote. The 
district cannot require a voter to place any other mark beside the name of a write-in candidate. 

Absentee Ballots 

The board provides for the use of absentee ballots for voting. Such ballots shall be available for 
the election of members of the Board of Education, the adoption of the school district budget, 
and on questions and propositions submitted to the voters of the district. The application must 
be received by the 

District Clerk at least seven days prior to the election, if the ballot is to be mailed to the voter; or 
the application must be received by the day before the election, if the ballot is to be personally 

http://redirector.microscribepub.com/?cat=code&loc=ny&id=eln&spec=5-106
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delivered. The application must be completed and returned, and the individual must verify 
therein that he/she meets all voting requirements, and explain the reason for his/her inability to 
appear in person to vote. 

In particular, the individual must explain that he/she will be unable to appear to vote in person 
on the day of the school district election because: 

1. he/she one will be a patient in a hospital, or unable to appear personally at the polling 
place on such day because of illness or physical disability; 

2. he/she one’s duties, occupation, business, or studies will require him/her to be outside of 
the county or city of his/her residence on such day; 

3. he/she one will be on vacation outside the county or city of his/her residence on such day; 
4. he/she one will be detained in jail awaiting action by a grand jury, awaiting trial, or is 

confined in prison after conviction for an offense other than a felony; or, 
5. he/she one will be absent from the school district on the day of the school district 

election/vote by reason of accompanying spouse, parent or child who is or would be, if 
he/she were a qualified voter, entitled to apply for the right to vote by absentee ballot. 

The district shall request registration lists from the Board of Elections for those voters whose 
registration record has been marked "permanently disabled" and shall automatically mail 
absentee ballots to such voters in advance of each district vote or election. 

An absentee ballot must reach the office of the District Clerk or board designee not later than 5 
p.m. on the day of the election/vote in order that he/she one’s vote may be canvassed. 

A list of all persons to whom absentee ballots have been issued shall be maintained in the office 
of the District Clerk or board designee and made available for public inspection during regular 
office hours until the day of the election/vote. Any qualified voter may, upon examination of such 
list, file a written challenge of the qualifications as a voter of any person whose name appears 
on such list, stating the reason for such challenge. The written challenge shall be transmitted by 
the District Clerk or board designee to the election inspectors on the day of the District 
election/vote. In addition, any qualified voter may challenge the acceptance of the absentee 
voter's ballot of any person on such list by making he/she one’s reasons known to the election 
inspector before the close of the polls. 

 
Ref: 

Education Law §§2012; 2014; 2018; 2018-a; 2018-b; 2018-c; 2019; 
2019-a; 2020; 2025; 2032(2)(e); 2035; 2037; 2603; 2607; 2610; 2613 
Election Law §§3-224; 5-106; 5-612; 5-400 
Matter of Rodriguez, 31 EDR 471 (1992) 
Matter of Gresty, 31 EDR 90 (1991) 
Matter of Ferro, 25 EDR 175 (1985) 
Matter of Manno and Maloney, 23 EDR 172 (1983) 
Matter of Yost, 21 EDR 140 (1981) 
Matter of Alpert and Helmer, 20 EDR 281 (1980) 
Matter of Reigler and Barton, 16 EDR 256 (1977) 
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2210 BOARD ORGANIZATIONAL MEETING 

NOTE:   This policy reflects positions required to be appointed, alternatives to taking 
the oath of office at the organizational meeting, as well as meeting date options for 

different types of school districts.  This policy is an opportunity to review the 
designations and authorizations that are routinely included on the organizational 

meeting agenda.  Please review to determine which are appropriate for your district. 
 
The annual election of school board members where the organization of the board is 

established, and school board officers are elected and other district officers are 
appointed for the upcoming year.  In addition, boards often appoint other personnel, 

such as the internal auditor, school attorney, records access officer and records 
management officer, and designate depositories for district funds and newspapers 
for required notices.  

 
All school boards, except in common school districts, are required by Education Law 

to hold an annual organizational meeting, but they are not required to have a policy 
on the meeting. The Education Law sets forth the permissible dates for the meeting 
**(Education Law §1707(1) (union free, central, and central high school districts); 

§§2504(1) and 2502(9-a)(o) (city school districts with less than 125,000 
inhabitants),  and §§2563(1), 2553(9)(f), 2553(10)(o)(large city school districts).  
**§  1707.  Annual  organizational  meetings of boards of education. The annual 
organizational meeting of the board of education of  every  union free school district 
shall be held in July on or before the Monday after the twentieth day in July of each year. 

 

The annual organizational meeting is different from the annual district meeting, which 

establishes the district’s annual budget vote and the election of school board 

members (see Policy 1050, Annual District Election and Budget Vote). 

The Board of Education recognizes its obligation to hold an annual organizational 
meeting. The purpose of the organizational meeting is to elect officers of the board and 
make the proper appointments and designations of other district employees for the 
proper management of the school district during the school year. 

The Board will hold its annual organizational meeting on a date during the first 15 days 
in July that is not a legal holiday.  The Board will choose this date by resolution at a 
Board meeting before July. 

The District Clerk shall call the meeting to order, and shall preside until the election of a 
new president. The order of business to be conducted at the organizational meeting 
shall include items required or implied by state law and/or regulation. The board may 
also conduct general district business, including properly entering into executive 
session, if necessary, at the end of the meeting before adjourning. 

Oath of Office 



 

 

The District Clerk shall administer and countersign the oath of office to newly-elected 
board members who have not already taken the oath of office, or plan to within 30 days 
after commencement of their term.  The oath shall conform to Article XIII-1 of the New 
York State Constitution, and Section 10 of the Public Officers Law. Any oaths taken 
outside of the Organizational meeting will be entered into the minutes of the next Board 
meeting.  No new Board members may take office or vote until they have taken the oath 
of office. 

Election of Board Officers 

The board will elect a president and vice-president for the ensuing year, and the District 
Clerk will administer the oath of office to them. A majority of all members of the board is 
necessary for a valid election. 

Appointment of District Officers 

The board will appoint, and the oath of office shall be administered to, the following 
district officers: 

District Treasurer  
District Clerk 
Claims Auditor 

Deputy Treasurer 
Tax Collector and Deputies 

NOTE: A member of the school board may be appointed as clerk of the district. 
Residency in the school district is not a statutory requirement for the district clerk, 

treasurer, tax collector, or claims auditor if one is appointed. Each of the offices of 
tax collector, district treasurer, district clerk, and district auditor, if one is appointed, 
must be held by separate individuals. The Board is not required to appoint a claims 

auditor, but if it does so, the person appointed may not be a member of the Board, 
another district officer, the person responsible for the district’s business 

management, the district’s purchasing agent, or a person involved in the district’s 
accounting functions. 

The Board may not appoint a bank to act as the district’s treasurer, as this position 

must be filled by a person.  However, the Board may pass a resolution to enter into 
a contract to provide for the deposit of the school district’s payroll in a bank or trust 
company and give them the authority to disburse such payroll as per section 96-b of 

the Banking Law. 

Appointment of Other Positions 
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The Board will appoint and establish the stipend (if any) for the following positions: 

 
Bonding of Personnel 

The Board will bond the following personnel handling district funds: 

District Clerk 
Claims Auditor 
Deputy Treasurer 
School Attorney (optional) 

Tax Collector 
District Treasurer 
Treasurer of Student Activity 

The board may, in each instance, specify the amount of the bond it intends to obtain. 
The board may include any of the above officers in a blanket undertaking, pursuant to 
law and Commissioner's Regulations, rather than bond individuals. 

Designations 

The board will designate/approve: 

• Official depositories for district funds 

• Official district newspapers 

• The day and time of regular meetings 

• The rate for mileage reimbursement 

• The calendar for the upcoming school year 

• The prices for school meals 

• Tuition rates for non-resident students n/a 

• Travel and meal expense reimbursement limits 

The board will also adopt the rotational list of impartial hearing officers for the district as 
provided by the State Education Department. 

Authorizations: 

School Physician 
School Dentist 
Census Enumerator 
Internal Auditor  
External Auditor 
Audit Committee 
Asbestos Designee  
Purchasing Agent  
Committee on Special Educ. 
Dignity Act Coordinators  
Data Protection Officer 

School Attorney 
Attendance Officer 
Records Access Officer 
Records Management Officer 
Title I/Section 504 Hearing Officers 
Treasurer(s) of Student Activity Account 
Election Clerks and Inspectors 
Committee on Pre-School Special Educ. 
McKinney-Vento Liaison  Data Protection Officer 
Residential Facility Transition Liaison(s) 
Insurance Consultant 



 

 

• of person to certify payrolls; 

• of contracts for student services (such as health, cafeteria), and tuition contracts, 
when necessary; 

• of attendance at conferences, conventions, workshops, etc., with designated 
expenses; 

• to establish petty cash funds (and to set amount of such funds); 

• to designate authorized signatures on checks; 

• of board and district memberships in professional organizations; 

• to offer school district employee and officer indemnification under Public Officer's 
Law §18; 

• of positions entitled to use district-owned cell phones and credit cards; 

• of board representative(s) for appointing Impartial Hearing Officers; 

• of Superintendent of Schools to approve budget transfers, and the monetary limits 
of such transfers; 

• Superintendent to apply for Grants in Aid (State and Federal) as appropriate; and 

• Other(s) as deemed appropriate/necessary. 

The board shall review its policies on Investments (6240) and Purchasing (6700), and 
the Code of Conduct (5300), as required by law. The board shall also review building-
level student attendance data as required under Commissioner's Regulations section 
104.1, and if the data shows a decline in attendance rates, shall review its policy on 
Attendance (5100). 

Cross-ref: 
2270, School Attorney 
2220, Board Officers 
2230, Appointed Board Officials 
2310, Regular Meetings 
5100, Attendance 
5252, Student Activities Funds Management 
5300, Code of Conduct 
6240, Investments 
6650, Claims Auditor 
6680, Internal Audit Function 
6690, Audit Committee 
6700, Purchasing 
6741, Contracting for Professional Services 

 
Ref: 

New York State Constitution, Article XIII, §1 
General Municipal Law §103(2) (official newspapers) 
Public Officers Law §§10; 13; 30 
Education Law §§ 305 §§112(1) (residential facility transition liaison);  (31) 
(designated educational official); 1720(2) (bonding of personnel); 1701 (meeting to 
elect president, may elect vice president); 1707 (date of meeting); 1904 (central 
high school districts in Nassau county); 2130 (appoint clerk, bonded treasurer and 
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bonded tax collector); 2504 (small city meeting during the first week of July, day 
and time of regular meetings) 
 

8 NYCRR § 104.1 (requirement to review attendance data); 100.2(ff) (residential 
facility transition liaison); 170.2 (bonding of tax collector, treasurer, claims auditor); 
170.12 (bonding of claims auditor); 172.5 (bonding of extra-classroom activity 
treasurer) 

 
 
Adoption date: November 14, 2018 
Revised: November 9, 2023 
Revised: 

Seneca Falls Central School District 
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5100 STUDENT ATTENDANCE 

Required 

NEW NOTE: We have revised this policy to better reflect state regulations regarding 

remote, virtual, and blended instruction, as well as to use the term “students in temporary 

housing” (instead of “homeless”) when referencing the student. Homelessness is used in 

contexts related to a student’s circumstances. 

Statement of Overall Objectives 

School attendance is both a right and a responsibility. The School District is an active partner 
with students and parents in the task of ensuring that all students meet or exceed the New 
York State Learning Standards. Because the School District recognizes that consistent 
school attendance, academic success and school completion have a positive correlation, the 
School District has developed, and, if necessary, will revise this Comprehensive Student 
Attendance Policy to meet the following objectives: 

1. To increase school completion for all students; 
2. To raise student achievement and close gaps in student performance; 
3. To identify attendance patterns in order to design attendance improvement efforts; 
4. To know the whereabouts of every student for safety and other reasons; 
5. To verify that individual students are complying with education laws relating to 

compulsory attendance; 
6. To determine the District's average daily attendance for State aid purposes. 

Description of Strategies to Meet Objectives 

The School District will: 

• Create and maintain a positive school building culture by fostering a positive physical 
and psychological environment where the presence of strong adult role models 
encourages respectful and nurturing interactions between adults and students. 

This positive school culture is aimed at encouraging a high level of student bonding to 
the school, which in turn should lead to increased attendance. 

• Develop and maintain Comprehensive Student Attendance Policy based upon the 
recommendations of a multifaceted District Policy Development Team that includes 
representation from the Board of Education, administrators, teachers, students, parents 
and the community. 

Recommendations for revisions from the multifaceted team will be forwarded to the 
Board of Education Policy Committee and full Board for consideration. 

• Maintain accurate recordkeeping via a Register of Attendance to record attendance, 
absence, tardiness or early departure of each student. 



• Utilize data analysis systems for tracking individual student attendance and individual 
and group trends in student attendance problems. 

• Develop early intervention strategies to improve school attendance for all students. 

• Share this policy with local Child Protective Services (CPS) to ensure a common 
understanding of excused and unexcused absences and to work toward identifying and 
addressing cases of educational neglect. 

Determination of Excused and Unexcused Absences, Tardiness and Early Departures 

Absences, tardiness and early departures will be considered excused or unexcused 
according to the following standards. 

a) Excused: An absence, tardiness or early departure may be excused if due to 
personal illness, illness or death in the family, impassable roads due to inclement 
weather, religious observance, quarantine, required court appearances, attendance at 
health clinics, approved college visits, approved cooperative work programs, military 
obligations, music lessons, or other such reasons as may be approved by the 
appropriate building administrator (including, but not limited to, absences due to 
circumstances related to “students in temporary housing” homelessness). 

b) Unexcused: An absence, tardiness or early departure is considered unexcused if 
the reason for the lack of attendance does not fall into the above categories (e.g., family 
vacation, hunting, babysitting, haircut, obtaining learner's permit, road test, 
oversleeping). 

Awareness to Principal 

Students whose parent or legal guardian has been called for military deployment, is on leave 
from, or is returning from a combat zone or combat support may be excused an additional 
five [5] days, but work must be made up according to the rules applicable to other excused 
absences. Parents must notify the Building Principal no less than three [3] days before the 
intended absences and each case will be approved on a case by case basis by the Building 
Principal. 

Student Attendance Recordkeeping/Data Collection 

The record of each student's presence, absence, tardiness and early departure shall be kept 
in a register of attendance in a manner consistent with Commissioner's Regulations. An 
absence, tardiness or early departure will be entered as "excused" or "unexcused" along with 
the District code for the reason. 

Attendance shall be taken and recorded in accordance with the following: 

a. For students in non-departmentalized kindergarten through grade five, student's 
presence or absence shall be recorded in the morning. For all four core subjects (ELA, 
math, social studies and science) including self-contained classrooms and for every 
special area class, attendance will be taken at the beginning of each class. 

b. For students in grades 6 through 12 or in departmentalized schools at any grade level 
(i.e., students pass individually to different classes throughout the day), each student's 



presence or absence shall be recorded after the taking of attendance in each period of 
scheduled instruction except that where students do not change classrooms for each 
period of scheduled instruction, attendance shall be taken in accordance with 
paragraph "a" above. 

c. Any absence for a school day or portion thereof shall be recorded as excused or 
unexcused in accordance with the standards articulated in this policy. 

d. In the event that a student at any instructional level from grades K through 12 arrives 
late for or departs early from scheduled instruction, such tardiness or early departure 
shall be recorded as excused or unexcused in accordance with the standards 
articulated in this policy. 

A record shall be kept of each scheduled day of instruction during which the school is closed 
for all or part of the day because of extraordinary circumstances including adverse weather 
conditions, impairment of heating facilities, insufficiency of water supply, shortage of fuel, 
destruction of or damage to a school building, or such other cause as may be found 
satisfactory to the Commissioner of Education. 

Attendance records shall also indicate the date when a student withdraws from enrollment or 
is dropped from enrollment in accordance with Education Law Section 3202(1-a). 

At the conclusion of each class period or school day, all attendance information shall be 
compiled and provided to the designated school personnel who are responsible for 
attendance. The nature of the absence, tardiness or early departure shall be coded on a 
student's record in accordance with the established District/building procedures. 

Student Attendance/Course Credit 

The District believes that classroom participation is related to and affects a student's 
performance and grasp of the subject matter and, as such, is properly reflected in a student's 
final grade. For purposes of this policy, classroom participation means that a student is in 
class and prepared to work. 

Consequently, for each marking period a certain percentage of a student's final grade may be 
based on classroom participation as well as the student's performance on homework, tests, 
papers, projects, etc. as determined by the building administrator and/or classroom teacher. 

Students are expected to attend all scheduled classes. Consistent with the importance of 
classroom participation, unexcused student absences, tardiness, and early departures will 
affect a student's grade, including credit for classroom participation, for the marking period. 

At the senior high school level, any student with more than 28 absences in a course may not 
receive credit for the course. However, it is District policy that students with properly excused 
absences, tardiness and early departures for which the student has performed any assigned 
make-up work, assignments and/or tests shall not be counted as an absence for the purpose 
of determining the student's eligibility for course credit. District procedures will specify how 
student tardiness and early departures will be calculated and factored into the District's 
minimum attendance standard. 

However, where a student earns a passing grade, credit will not be denied for the course(s). 

http://redirector.microscribepub.com/?cat=code&loc=ny&id=edn&spec=3202


For courses meeting 1/2 year or 1/4 year, the same policy will apply and a calculation of the 
absences will be prorated accordingly. 

Transfer students and students re-enrolling after having dropped out of school, will be 
expected to attend a prorated minimum number of the scheduled class meetings during their 
time of enrollment. 

Students will be considered in attendance if the student is: 

a. Physically present in the classroom or working under the direction of the classroom 
teacher during the class scheduled meeting time; 

or 

b. Working pursuant to an approved independent study program; or 
c. Receiving approved alternative instruction. 

Students who are absent from class due to their participation in a school sponsored activity 
are to arrange with their teachers to make up any work missed in a timely manner as 
determined by the student's teacher. Attendance at school sponsored events where 
instruction is substantially equivalent to the instruction which was missed shall be counted as 
the equivalent of regular attendance in class. 

Upon returning to school following a properly excused absence, tardiness or early departure, 
it shall be the responsibility of the student to consult with his/her teacher(s) regarding 
arrangements to make up missed work, assignments and/or tests in accordance with the time 
schedule specified by the teacher. 

Notice of Minimum Attendance Standard/Intervention Strategies Prior to the Denial of Course 
Credit 

In order to ensure that parents/persons in parental relation and students are informed of the 
District's policy regarding minimum attendance and course credit, and the implementation of 
specific intervention strategies to be employed prior to the denial of course credit to the 
student for insufficient attendance, the following guidelines shall be followed: 

a. Copies of the District's Comprehensive Student Attendance Policy will be provided to 
parents/persons in parental relation and provided to students at the beginning of each 
school year or at the time of enrollment in the District. 

b. School newsletters and publications may include periodic reminders of the components 
of the District's Comprehensive Student Attendance Policy. Copies of the Attendance 
Policy will also be included in parent/student handbooks. 

c. At periodic intervals, a designated staff member(s) will notify, by telephone, the 
parent/person in parental relation of the student's absence, tardiness, or early departure 
and explain the relationship of the student's attendance to his/her ability to receive 
course credit. If the parent/person in parental relation cannot be reached by telephone, 
a letter shall be sent detailing this information. 

d. A designated staff member will review the District's Attendance Policy with students 
who have excessive and/or unexcused absences, tardiness or early departures. 



Further, appropriate student support services/personnel within the District, as well as 
the possible collaboration/referral to community support services and agencies, will be 
implemented prior to the denial of course credit for insufficient attendance by the 
student. 

 

Notice of Students who are Absent, Tardy or Depart Early Without Proper Excuse 
 
A designated staff member shall notify by telephone the parent/person in parental relation to 
a student who is absent, tardy or departs early without proper excuse. The staff member shall 
explain the District's Comprehensive Student Attendance Policy, the District's/building level 
intervention procedures, and, if appropriate, the relationship between student attendance and 
course credit. If the parent/person in parental relation cannot be reached by telephone, the 
staff member will provide such notification by mail.  
 
Further, the District's Attendance Policy will be mailed to the parent/person in parental 
relation to promote awareness and help ensure compliance with the policy. 
 
If deemed necessary by appropriate school officials, or if requested by the parent/person in 
parental relation, a school conference shall be scheduled between the parent/person in 
parental relation and appropriate staff members in order to address the student's attendance. 
The student may also be requested to attend this conference in order to address appropriate 
intervention strategies that best meet the needs of the student. 
 
Attendance Recognition 
 
The District may develop and implement grade-appropriate/building-level recognition to 
encourage student attendance. 
 
Disciplinary Consequences 
 
Unexcused absences, tardiness and early departures may result in disciplinary sanctions as 
described in the District's Code of Conduct. Consequences may include, but are not limited 
to, denial of participation in interscholastic and extracurricular activities. Parents/persons in 
parental relation will be notified by designated District personnel at periodic intervals to 
discuss their child's absences, tardiness or early departures and the importance of class 
attendance and appropriate interventions.  
 
Individual buildings/grade levels will address procedures to implement the notification 
process to the parent/person in parental relation. Absences related to “students in temporary 

housing” homelessness shall not result in negative consequences where the district 
determines that it would be in the student's best interest to permit continued participation. 
 
Intervention Strategy Process 
 
In order to effectively intervene when an identified pattern of unexcused absences, tardiness 
or early departures occur, designated District personnel will pursue the following: 
 

a. Identify specific element(s) of the pattern (e.g., grade level, building, time frame, type of 
unexcused absences, tardiness or early departures); 



b. Contact the District staff most closely associated with the element. In specific cases 
where the pattern involves an individual student, the student and parent/person in 
parental relation will be contacted; 

c. Discuss strategies to directly intervene with specific element; 
d. Recommend intervention to Superintendent or his/her designee if it relates to change in 

District policy or procedure; 
e. Implement changes, as approved by appropriate administration; 
f. Utilize appropriate District and/or community resources to address and help remediate 

student unexcused absences, tardiness or early departures; 
g. Monitor and report short and long term effects of intervention. 
h. In addition, the designated staff member will contact local Child Protective Services 

(CPS) if they suspect that the child is being educationally neglected. The designated 
staff member will provide CPS with the information necessary to initiate a report. If other 
staff members suspect education neglect, they must follow the procedures outlined in 
Board policy and regulation 5460, Child Abuse in a Domestic Setting, and is 
recommended to advise the building principal. The building principal will inform the 
Superintendent. 

 
Appeal Process 
 
A parent/person in parental relation may request a building level review of their child's 
attendance record. 
 
Building Review of Attendance Records 
 
 
The Building Principal will work in conjunction with the building attendance clerk and other 
designated staff in reviewing attendance records at the end of each term. This review is 
conducted to identify individual and group attendance patterns and to initiate appropriate 
action to address the problem of unexcused absences, tardiness and early departures. 
 
Annual Review by the Board of Education 
 
The Board of Education reserves the right to review the building level student attendance 
records and if such records show a decline in student attendance, the Board shall make any 
revisions to the policy and plan deemed necessary to improve student attendance. 
 
Community Awareness 
 
The Board of Education shall promote necessary community awareness of the District's 
Comprehensive Student Attendance Policy by: 

a. Providing a plain language summary of the policy to parents or persons in parental 
relation to students at the beginning of each school year and promoting the 
understanding of such a policy to students and their parents/persons in parental 
relation; 

b. Providing each teacher, at the beginning of the school year or upon employment, with a 
copy of the policy; and 

c. Providing copies of the policy to any other member of the community upon request. 
 
Cross ref: 



4710, Grading Systems 
5151, Students in Temporary Housing Homeless Children 
5300, Code of Conduct 
5460, Child Abuse in a Domestic Setting 

 
Ref: 

42 USC §11432(g)(1)(I) (McKinney-Vento Homeless Assistance Act) 
Education Law §§1709; 3024; 3025; 3202; 3205-3213; 3225 

            Social Service Law §34-a 
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2230 APPOINTED BOARD OFFICIALS 

District Clerk 

The Board of Education shall annually appoint a District Clerk. The District Clerk shall: 

• keep an accurate record of the proceedings of the Board of Education and submit a copy 
of the proceedings to each board member and the Superintendent of Schools; 

• file all correspondence and records relating to matters of the school district, involving the 
board; 

• prepare and arrange publication of legal notices; 

• attend all public meetings of the board (Regular and Special), as well as public hearings of 
the board and as requested: 

• perform duties pertaining to the preparation for, and conduct of district elections, budget 
votes, and special district referendum elections; 

• in the absence of both the President and Vice-President of the Board at a duly constituted 
meeting, determine the member with the longest tenure on the board, in alphabetical 
order, and that member shall then assume all the usual duties of the President until either 
the President or Vice-President is in attendance; 

• In the absence of both the President and Vice-President of the Board at a duly constituted 
meeting, the District Clerk will call the meeting to order and ask for nominations for a 
temporary presiding officer. Nominations are closed when no further nominations are 
offered. A temporary presiding officer will be elected by simple majority for the duration of 
the meeting, or until the President or Vice-President is in attendance. 

• administer the Oath of Office for all board members and school district officers; and 

• perform any other work requested of him/her them by the board or the Superintendent. 

District Treasurer 

The Board of Education shall also annually appoint a District Treasurer. The District Treasurer 
shall: 

• act as custodian of all monies belonging to the district; 

• receive all monies belonging to the district and issue receipt for same; 

• deposit monies received in banks designated by the board; 

• be bonded in such sum as shall be required before entering into the duties of the office; 

• pay out district monies on written order of officials of the board; and 

• give detailed accounts of monies received and disbursed. 

Tax Collector 

The Board of Education shall also annually appoint a Tax Collector. The Tax Collector shall: 

• use suitable printed tax forms as prescribed by the State Tax Commission; 

• collect taxes in the amount of the warrant, upon issuance of the tax warrant by the Board 
of Education and penalty fees in accordance with the terms of such warrant; 

• turn over daily to the District Treasurer all money collected; 



• submit a certified report certified by him/her, to the Board of Education, showing the 
amount of taxes and fees collected along with the unpaid listing. The combination of taxes 
collected and uncollected shall equal the amount of the warrant; 

• turn over to the County Treasurer, prior to November 15th, a list of unpaid taxes; and, 

• carry out such other duties of the position as prescribed in Real Property Tax law. 

Ref: 
 

Education Law §§2121; 2122; 2130 
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4000 STUDENT LEARNING STANDARDS AND INSTRUCTIONAL 
GUIDELINES 

Local Policy 

Seneca Falls Central School District Mission Statement 

The mission of the Seneca Falls Central School District is to provide quality educational 
opportunities and experiences in a safe and positive environment that promotes 
academic excellence. 

The Seneca Falls Central School District is committed to fostering academic excellence, 
equitable opportunities, and the unique potential of every student. By creating safe, 
nurturing, and supportive environments, we aim to develop confident, independent, and 
responsible individuals who are prepared to succeed academically and contribute 
meaningfully to their communities. 

Seneca Falls Central School District Vision Statement 

Seneca Falls CSD . . . Educating the Whole Child 

The Seneca Falls Central School District's motto is "To Educate the Whole Child." 

Seneca Falls CSD Board of Education Vision Statement 

Seneca Falls Central School District . . . Pride & Opportunity Rooted in a strong 
community; inspiring excellence for every student to learn, grow, and shape their future. 

The Board of Education is committed to working with the Superintendent of Schools, 
district staff, parents and students to develop a quality educational program designed to 
educate the whole child and prepare all students to be college and/or career ready, so 
graduates can successfully meet the challenges of an economically competitive, 
technologically advanced, and culturally diverse twenty first century. Therefore, the 
Board adopts the following learning standards for all students in the district: 

Standard 1: College and career readiness in reading marked by a steadily growing 
ability to discern more from and make fuller use of text, including making an increasing 
number of connections among ideas and between texts, considering a wider range of 
textual evidence, and becoming more sensitive to inconsistencies, ambiguities, and 
poor reasoning in text. 

Standard 2: College and career readiness in writing, including the ability to plan, revise, 
edit and publish in a range of types of writing, such as argument, explanation and 
narrative. 



Standard 3: College and career readiness in speaking and listening including skills 
necessary to make formal presentations. Students will learn to work together, express 
and listen carefully to ideas, integrate information from oral, visual, quantitative, and 
media sources, to evaluate what they hear, use media and visual displays strategically 
to help achieve communication, adapting speech to context and task. 

Standard 4: College and career readiness in effective use of language, vocabulary and 
the essential rules of standard written and spoken English. 

Standard 5: College and career readiness in mathematics, science, technology; 
Students will, among other requirements outlined in state regulations, understand and 
apply the concepts and skills of mathematics, science and technology.  Students will 
use mathematical analysis, scientific inquiry and engineering design to pose questions, 
seek answers, develop solutions, address real-life problems and make informed 
decisions. 

Standard 6: Students will use a variety of intellectual skills to demonstrate their 
understanding of major ideas, eras, themes, developments and turning points in New 
York, United States, and world history; as well as understanding the United States 
constitution, the basic civil values of American democracy and the roles, rights and 
responsibilities of citizenship, including avenues for participation. 

Standard 7: Students will be able to use a World Language for communication, and will 
demonstrate cross-cultural skills and understanding. 

Standard 8: Students will actively engage in processes that constitute creation and 
performance in the arts (visual arts, music, dance and theater) and participate in various 
roles in the arts, as well as respond critically to a variety of works in the arts. Students 
will develop an understanding of the personal and cultural forces that shape art and how 
art shapes diverse cultures and past and present society. 

Standard 9: Students will acquire the knowledge, skills and ability to establish and 
maintain physical fitness, participate in physical activity, maintain personal health; as 
well as create and maintain a safe and healthy environment using personal and 
community resources. 

Standard 10: Students will be knowledgeable about the world of work, explore career 
options and relate personal skills, aptitudes and abilities to career decisions. Students 
will demonstrate mastery of the foundation skills and competencies essential for 
success in the workplace. 

To facilitate achievement of the Board's articulated learning standards for all students, 
the district's administration and staff will be guided by the following: 

1. All students will be subject to high academic standards and high academic 
performance expectations. 



2. The district will implement measurable effective instructional strategies for closing 
the achievement gap among all students. 

3. The district will align its core academic subject curricula with the state learning 
standards, and offer appropriate and equitable support services to enable all 
students to succeed. 

4. The same core academic subject curricula will be used in all schools district-wide. 
5. The district will use multiple general education approaches, including Multi-Tiered 

Systems of Support (Response to Intervention and Positive Behavior Intervention 
& Supports strategies) in accordance with Commissioner's regulations, to improve 
the educational (academic and social-emotional) performance of all students. 

6. Instructional and professional development activities will be coordinated to 
enhance and improve student success and reduce student failure rates in core 
academic subjects at all grade levels. 

7. Steps will be taken to identify and address the cause(s) of student dropout, and to 
reduce the student dropout rate. 

8. The district will recruit, hire and retain highly qualified staff. 
9. Staff professional development will be designed to enable achievement of the 

Board's articulated learning objectives and instructional goals. 
10. The district will implement a process of on-going review to identify and address 

any obstacles to the achievement of the Board's articulated learning standards for 
the student body as a whole and for disaggregated subgroups. 

11. The district will utilize culturally-responsive instructional practices, curriculum and 
assessments. 

12. The district will offer multiple pathways to success toward college and career 
readiness.  

Cross-Ref: 
0000, Mission Statement and Vision 

 
Ref: 

8 NYCRR §§100.1(t); 100.2(ii) 
Adoption date: August 22, 2019 
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5205 ELIGIBILITY FOR CO-CURRICULAR AND EXTRA-CURRICULAR 

ACTIVITIES 

NOTE:  We are suggesting a change based on recent audits by SED, clarifying the 

applicability of the federal McKinney-Vento law to school activities as it regards 
participation by students in temporary housing.   

Districts should take care not to violate student rights to free expression under the First 

Amendment.  This policy applies the same behavior standards to students participating in 
all extracurricular activities.  In addition, the Board can take the opportunity to clarify its 
stance on minimum grade point averages.   

The Board of Education has the authority to establish reasonable standards as prerequisites 
for eligibility for co-curricular and extracurricular activities.  These standards apply to entry 
qualifications as well as to continued participation in such activities.  Advisors/Coaches must 
disseminate a copy of the expected standards of conduct to all students and parents at the 
start of each school year, and participating students should be individually informed of the 
application and scope of such standards. 

Students will not be discriminated against in extra-curricular activities on the basis of legally 
protected statuses, as outlined in Policy 0100, Nondiscrimination and Equal Opportunity. 

Eligibility and continued participation in co-curricular and extracurricular activities are a 
privilege extended to students, as opposed to a right, and the behavioral standards set forth 
in the district Code of Conduct (Policy 5300) apply to all students participating in any co-
curricular and/or extracurricular activity.  All student participants, including athletes, will be 
informed that they have the obligation to act in a responsible manner because of the 
leadership roles they play in the school environment and as a result are expected to adhere 
to a ban on the consumption/use of alcoholic beverages, drugs (other than those 
appropriately prescribed), tobacco and/or cannabis/cannabinoid products on or off campus. 

Advisors/Coaches must specify and explain minimum school attendance requirements, and 
satisfactory academic performance they expect student participants to maintain.  All such 
standards must be reasonable.  

“Training rules” are generally accepted as a condition of participation in student athletics, and 
may include attendance at practices, individual training programs, etc. (unless exempted 
below).    Similar rules of rehearsal attendance and practice may apply to other 
extracurricular or co-curricular activities. 
 
NOTE:  We have added an exemption for students in temporary housing where their 
absence is related to being in temporary housing.  This helps remove barriers to these 

students’ participation in school and related activities, which is a requirement of the federal 
McKinney-Vento Act. 
 
  

To remove barriers to participation in school activities by students in temporary housing, 
absences by such students for reasons related to a student’s being in temporary housing 

are exempted from this policy, and will not affect a student’s ability to participate in 
activities. 



NOTE:  Removing a student from the opportunity or privilege of representing the school 
or as a school officer may have First Amendment implications, and therefore districts 

should consult with school attorneys prior to enforcing training rules based upon student 
personal expression, particularly student off-campus personal expression. 

Advisors/Coaches will provide these expectations in writing at the beginning of the school 
year or season, as appropriate. 

Although suspension from participation in an extracurricular activity does not require a full 
hearing pursuant to Section 3214 of the Education Law, students must be given the 
opportunity to appear informally before the disciplinarian and/or disciplinary committee, and 
present their side of the story as part of a general discussion of the conduct under review. 
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