
MCKINLEY ELEMENTARY SCHOOL 
2401 Santa Monica Boulevard 

Santa Monica, CA  90404 
 

SCHOOL SITE COUNCIL (SITE GOVERNANCE) MEETING MINUTES 
March 17, 2026 

3:15-4:30 
Via Zoom 

 
Present:Erin Buckley Burnett, Cristina Delgadillo, Ryan Dinshaw, David Edwards, Ling 
Phansavath, Juan Matute,  Daniela Wiener 
 
Absent: Jon Wong, LaShawn Moore, Whitney Pirtle 
 
Meeting Called to Order:  
Meeting was called to order at 3:17pm via Zoom.  
 
Welcome: agenda approved as presented. 
 
Approve Minutes: February 24, 2026  minutes approved as revised. 

Data Review: IABs, F&P, and Qualitative Data 

The council reviewed multiple data sources, including Interim Assessment Blocks (IABs), 
Fountas & Pinnell (F&P), and qualitative student feedback. 

●​ Interim Assessment Blocks (IABs):​
 IABs are standards-based assessments that allow for distractor analysis. They help 
identify which questions students need additional support with, highlight opportunity 
gaps, and provide insight into whether challenges are related to content knowledge or 
test-taking skills. Teachers will further analyze these questions to identify instructional 
bottlenecks and areas of strength. Aggregated benchmark data was reviewed by grade 
level. 

●​ Fountas & Pinnell (F&P) Data:​
 This assessment provides information on students’ instructional and independent reading 
levels through one-on-one testing. The data informs guided reading groups, student 
conferencing, teaching points, and overall reading goals. 

●​ Literably Program Update:​
 The school previously explored adopting the Literably program; however, the service is 
no longer offered. The School Leadership Team will pilot an alternative after spring 
break to better understand foundational literacy gaps. 

 



Student Voice & Qualitative Data 

The Instructional Coach and Principal facilitated “Cookies and Conversation,” a student 
feedback activity to gather insights on collaborative conversations. One student from each class 
participated in interviews conducted by DW and Rachel Mauck. 

The School Leadership Team analyzed and shared the following themes: 

●​ Students prefer listening over speaking and associate listening with being a “good 
student.” 

●​ Speaking can cause nervousness. 
●​ Students are more comfortable speaking when: 

○​ The topic is familiar or preferred 
○​ They have time to practice 
○​ They are in smaller groups or calm spaces 
○​ They are not interrupted 
○​ They feel confident in their answer 
○​ They receive positive feedback from teachers 

Implication:​
 Students benefit from structured opportunities to rehearse ideas in pairs or small groups before 
sharing with the larger group to build confidence and a sense of safety. 

Alignment to LCAP Goals 

The council discussed the importance of ensuring that all instructional practices and data analysis 
align with the three LCAP goals. The draft Single Plan for Student Achievement (SPSA) will 
be presented at the end of April. 

ELAC Update 

ELAC met the previous week and reviewed current strategies using a “keep, discard, amplify, 
create” protocol. 

●​ Members expressed strong support for existing SPSA activities. 
●​ Planned adjustments include: 

○​ Reducing the number of meetings 
○​ Moving meetings to the evening to increase accessibility 
○​ Providing support for a summer literacy and language program 

 

 



Equity Discussion 

Phansavath noted that Hispanic students are not demonstrating the same level of growth, with 
existing gaps widening over time. 

●​ The group discussed the possibility of expanding interventions beyond ELOP 
after-school tutoring. 

●​ Potential considerations include: 
○​ Bringing in additional support staff 
○​ Increasing the LLI’s  caseload to provide more targeted intervention 

Public Comment 

No members of the public were present. 

Adjournment 

Meeting adjourned at 4:20 PM. 

No public comments 
 
Meeting adjourned at 4:20pm 
Minutes submitted by Erin Buckley Burnett, Co-Chair 
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