Board of Education Board Workshop
Wichita Public Schools - USD 259
June 22, 2026 - 10:30AM
Alvin E. Morris Administrative Center - Room 809
903 S. Edgemoor - Wichita KS
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Wichita Public Schools will be the premier district of choice, and inspire each student and staff member
to thrive and become future ready within the greater community.

1. Roll Call
2. Reports
A. Strategic Plan

Contact: Loren Hatfield and Holly Ingram

Purpose: This presentation will provide an updated strategic plan overview for Wichita Public
Schools focused district goals around improving graduation rates, strengthening academic
growth, and enhancing life readiness for all students, aligned with a clear vision for student
success and future readiness. It provides a simplified framework for measurable outcomes
across all grade levels, including increased graduation rates, expanded postsecondary
opportunities, and improved academic achievement. The presentation will outline next steps
for implementation through school improvement plans and continued board engagement.

Recommendation: This item is presented for the Board’s information.

B. Strategic Priorities
Contact: Stephen Christian

Purpose: In service of updated Strategic Plan, this presentation introduces and outlines a
proposed series of Strategic Priorities for the District in 2026-27. These priorities were
developed with staff voice from the Fall Listening Tour and Spring Engagement Tour in 2025-
26 and reflect high-leverage efforts that are believed to directly support Strategic Plan
outcomes and the Vision Statement anchored in a 'thriving' experience for students and staff.

Recommendation: This item is presented for the Board’s information.

3. Adjournment
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