Steelton Highspire School District
Financial Recovery Advisory Committee
April 7, 2026

Meeting Minutes
Harry Mathias called the meeting to order at 4:00

. Attendance: Committee: Dr. Ben Henry, George loannidis, Willie Slade, John Rhodes, Calvin
Johson, Megan Armstead (Zoom), Andria Saia (Zoom), Michael Wanner (Zoom) Harry Mathias

FRP Update:
a. Mr. Mathias updated the Committee on the Enrollment/Staffing Report and the 2026-27
Budget recommendations made to the School Board on March 4.

. Questions for the Committee:

a. The Committee provided the following feedback:
i. Questions were asked regarding other possible savings such as health care
insurance renewal and netting out savings to include state reimbursement for
PSERS, Social Secuirity, etc.
ii. The committee discussed the work being done to address special education
external placements.

Next Meeting: 4:00PM; Tuesday, May 5, 2026; SHSD District Office Board room

. The meeting adjourned at 4:55.



