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 *Contingent on receipt of property digest from County Tax Assessor; dates and times subject to change.



COMMUNITY 
WITH THE BEST 
PUBLIC SCHOOLS

#5#5

according to Niche, Inc.

IN THE NATION



Georgia Milestones
FCS achieved top Milestones
rankings in Georgia for 24-25:
 

Elementary & Middle:                                 
Ranked #1 among large districts in Math
Ranked top 3 for ELA                                
7  Grade highest scores among large
districts

th

High School: Algebra, American
Literature, and Biology 

The Learner Experience
Student Achievement, Growth, & Engagement



In 2026, all 8 FCS High Schools earned Advanced
Placement honors from the GaDOE:

AP Humanities Schools
AP Humanities Achievement Schools
AP Schools of Distinction
AP STEM Schools 
AP STEM Achievement Schools

The Learner Experience
Student Achievement, Growth, & Engagement

Advanced Placement Honors



The Learner Experience
Student Achievement, Growth, & Engagement

Highest SAT total mean score in the state
Highest ACT average composite score among largest Metro-
Atlanta districts
Top 10 in Georgia: 4 Forsyth County high schools rank among the
top 15 in Georgia for highest average SAT scores & 5 FCS high
schools ranked within the top 21 for average composite score

 Highest SAT & ACT Highest SAT & ACT



2025 Graduation Rate
97%

Highest
Graduation Rate

Highest
Graduation Rate

The Learner Experience
Student Achievement, Growth, & Engagement

 among large Georgia districts 
since 2011



GaDOE CTAE State
Exemplary District

CTAE Pathway Completer
Graduation Rate (2025)100%



Fine Arts Pathway Completer
Graduation Rate (2025)100%



2025-2026 
State Champions

2025-2026 
State Champions

Culture, Climate, and
Community

Denmark High School – Dance (6A)
North Forsyth High School – Gymnastics (5A-6A)

South Forsyth High School – Swim (6A Girls)
Lambert High School – Esports Fall League of Legends State Champs

Lambert High School - Golf (Boys & Girls)
West Forsyth High School – Cross Country (6A Boys)

West Forsyth High School – Tennis (6A Boys) 
West Forsyth High School – Girls Lacrosse 

West Forsyth High School – Soccer (6A Girls)



Scholarships Awarded 
(Non-HOPE)

$36,870,113

The Learner Experience
Student Achievement, Growth, & Engagement

Class of 2026Class of 2026

Students Eligible for 
HOPE Scholarships

3,216
Preliminary data as of 5/20/26 

Potential scholarship total
value for 4 years: $67,575



Best Large Employer 

#158#158
in the nation

#4#4
in Georgia



Staff Recruitment &
Development
Acquire and Retain Excellent Staff 

in Forsyth (6,450+ full-time employees) 

Largest Employer

25-26 Certified Retention rate: 94.25%

High Retention



Proposed
Budget
Highlights

FY27FY27



FY27 Proposed Budget

Five Key Budget-
Building Objectives

Responsible Financial Stewardship 
Safety & Security 
Academic Growth and Achievement 
Recruitment & Retention
Large System Feeling Small

Strategic Plan
Areas

Operational Excellence 
Social and Emotional Health
The Learner Experience
Staff Recruitment and Development 
Culture, Climate, and Community 

Focused Alignment 

Safe            Connected           Thriving



$762.5 Million Total$762.5 Million Total
  

1.601.60% Increase Over FY26% Increase Over FY26

No Millage Rate IncreasesNo Millage Rate Increases

$762.5 Million Total
 

1.60% Increase Over FY26

No Millage Rate Increases

Proposed Budget SummaryProposed Budget Summary
FY27FY27



Lowest
millage

rate
since
2007

2016 17.3
2017 17.3
2018 17.3
2019 17.3
2020 17.3
2021 17.3
2022 17.3
2023 15.3
2024 15.208
2025 15.208

2026 15.208

Operational 
Excellence

No proposed increase of millage
rates (FY27 M&O = 15.208)
Estimated 2.7% cap on
reassessed homestead properties
(SB33) 
Senior Tax Exemption for
residents ages 65 and over
Funds reserved for future debt
payments, fulfilling debt-free
promise 

Safe            Connected           Thriving

M&O Millage Rate
10 Year HistoryResponsible Stewardship



FY % Increase
2017-18 8.48%

2018-19 9.47%

2019-20 7.87%

2020-21 3.16%

2021-22 5.19%

2022-23 12.58%

2023-24 10.21%

2024-25 10.76%

2025-26 4.99%

2026-27 1.60%

Operational 
Excellence
Responsible Stewardship

FCS Budget Increase
10 Year History
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Maintains 15% fund balance for financial
stability and for future challenges 

Locally Controlled Expenditures

Operational 
Excellence

0.58% Budget Increase



Paying down existing debt without increasing the Debt
Service Millage rate
Streamlining financial compliance and personnel
monitoring 
Covering costs of state-mandated requirements
Maintaining 15% fund balance for financial security and
long-term stability

Safe            Connected           Thriving

Proposed Investment in Operations

Operational 
Excellence



Increase school nurse salaries 
Allocate funds for mobile safety
panic alert system
Enhance mental health support for
students and staff
Increase funds for School Resource
Officer program 

Safe      Connected     Thriving

Proposed Investments in Student Safety

Social & Emotional
Health



Enhance Continuous Improvement &
Assessment
Improve Special Education Compliance
Investments in technology, professional
learning, and locally-developed instructional
materials 
Streamline Dual Enrollment Coordination

Safe            Connected           Thriving

Proposed Investments in
Academic Achievement &
Accountability 

The Learner Experience 



Provide salary step for all eligible
staff
Add step to end of salary schedules
for eligible staff 
Continue investment in: 

Forsyth Teacher Academy 
UNG Teacher Residency
Program
Leader Development Programs 

Safe            Connected           Thriving

Staff Recruitment &
Development
Proposed Investments in 
Recruitment and Retention



SROs in EVERY school
Nurses in EVERY school

Student Advocacy Specialists

SROs in EVERY school
Nurses in EVERY school

Student Advocacy Specialists

Unique to FCSUnique to FCS

Culture, Climate &
Community
Large System Feeling Small



State Healthcare Premiums 
Teacher Retirement System
Literacy Coaches 

FY27 State-Mandated
Costs

Safe            Connected           Thriving

1.02% Increase



Teacher
Retirement Costs 

+ $2 million

$7.6 Million Increase 
Employee Healthcare

Premiums 
+ $4 million

Literacy Coaches

FY27 State-Mandated
Costs



$213.2
Million

FCS SHBP & TRS Costs

FY27 State-Mandated
Costs

Safe            Connected           Thriving



State-Mandated 
Local Fair Share for FCS

$104 Million+

Forsyth County tax dollars
withheld from FCS and
redistributed to support
other school systems
across Georgia 



FCS 
Local Fair

Share
2015-2027

Safe            Connected           Thriving

FY27 State-Mandated
Costs



70% of Forsyth County Schools’ FY27
operating budget is invested directly in

instruction, reflecting a strong
commitment to student learning and

classroom support.

70% of Forsyth County Schools’ FY27
operating budget is invested directly in

instruction, reflecting a strong
commitment to student learning and

classroom support.

FY27 
Budget
FY27 

Budget



70% of Forsyth County Schools’ FY27
operating budget is invested directly in

instruction, reflecting a strong
commitment to student learning and

classroom support.

70% of Forsyth County Schools’ FY27
operating budget is invested directly in

instruction, reflecting a strong
commitment to student learning and

classroom support.

Instruction 70%

Maintenance 7.72%

School Admin 5.52%
Transportation 5.64%
Instruction Improvement 2.42%
Central Support 2.55%

Pupil Services 4.32%
Media, Business, Debt Services, General Admin, Transfer, and Other 1.82%

FY27 
Budget
FY27 

Budget



$762.5 Million Total$762.5 Million Total
  

1.601.60% Increase Over FY26% Increase Over FY26

No Millage Rate IncreasesNo Millage Rate Increases

$762.5 Million Total
 

1.60% Increase Over FY26

No Millage Rate Increases

Proposed Budget SummaryProposed Budget Summary
FY27FY27



State and Federal

FY27 Budget Overview

Safe            Connected           Thriving

LocalRevenues

53.7%

46.3%



Local and State 
Revenue Overview 
Manage Financial Resources



Local and State 
Revenue Details



Tax and QBE Earnings



FY27 Budget Summary

Salary & Benefits

Operations

90.2%

9.8%



Expenditure Breakdown

69.49%

7.72%

5.64%

5.52%

4.32%

2.55%

2.42%
0.72%

0.62%

INSTRUCTION 69.49%

PUPIL SERVICES 4.32%

INSTRUCTION IMPROVEMENT 2.42%

INSTRUCTIONAL STAFF TRAINING 0.01%

MEDIA SERVICES 0.72%

GENERAL ADMIN 0.24%

SCHOOL ADMIN 5.52%

BUSINESS SERVICES 0.62%

MAINTENANCE 7.72%

SAFETY 0.36%

TRANSPORTATION 5.64%

CENTRAL SUPPORT 2.55%

OTHER SUPPORT 0.02%

TRANSFER OUT 0.06%

DEBT SERVICE 0.30%

INSTRUCTION



Expenditure Details



FY27 Budgeted
Expenditures



Fund Balance Details

Note: The FY26 planned use of fund balance reflects a strategic and intentional allocation of previously reserved funds

for district priorities and approved capital and operational needs. The district continues to maintain a healthy fund

balance of +/- 15%



FY27 Debt Services

Note: The planned transfer of ESPLOST funds supports

debt service obligations, allowing Forsyth County

Schools to maintain a lower millage rate while

continuing to invest in school facilities and

infrastructure needs.



FY27 Food & Nutrition 



Special Revenue &
Capital Project Funds



Proposed Budget
Timeline

 *Contingent on receipt of property digest from County Tax Assessor; dates and times subject to change.



$762.5 Million Total$762.5 Million Total
  

1.601.60% Increase Over FY26% Increase Over FY26

No Millage Rate IncreasesNo Millage Rate Increases

$762.5 Million Total
 

1.60% Increase Over FY26

No Millage Rate Increases

Proposed Budget SummaryProposed Budget Summary
FY27FY27



Forsyth County
Schools
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