Nursery Independent School District
BOARD OF TRUSTEES
REGULAR MEETING

Monday, April 20, 2026, 5:30 p.m.
NISD Library
13254 Nursery Dr.
Victoria, Texas 77904

MINUTES

L CALL TO ORDER
The meeting was called to order at 5:40 p.m. In attendance were Neal Stevenson, Missy Yearwood, Dr.
Larry Gajewskey, Jennifer Southern, Avery Southern, and Lucy Ortega.

IL PLEDGE OF ALLEGIANCE

III. INVOCATION

Iv. APPROVAL OF MEETING MINUTES
March 30, 2026

Missy Yearwood made the motion to approve the March 30, 2026 Minutes. Neal Stevenson the second.
The vote passed.

V. PUBLIC FORUM

Description: Board members will listen to comments but only the Board President,
as the designated spokesperson, may respond to the speaker if required. Those
responses are limited to referring the speaker to applicable board policy or to the
appropriate administrator.

A. For Posted Agenda Items

B. For Non-Posted Agenda Items
VL INFORMATION ITEMS

A. Payment of the Bills

B. Administrative Reports

a. Principal Report
1. Employee of the Month
ii. STEM Lab
iii. STAAR Testing
iv.  Summer Projections



b. Superintendent Report

1. DOI

ii.  Spring Fling
Mrs. Southern recognized 2 employees for the month of April. Mathew Lorick (Band) and Avery
Southern (Art). Mr. Lorick recently took a group of students to the UIL Band Performance. 30
received medals and 2 scored excellent and two scored outstanding. Likewise, Mrs. Southern took a
group of students to the VASE competition. Eleven students received medals and our students
showcased a variety of work. The judgers were impressed with our students and the work they
produced. NISD is in the process of preparing for the STEM Lab Ribbon Cutting and NISD will have
several visitors. NISD will complete the STAAR Test in the upcoming weeks. Finally, Mrs. Southern
discussed the summer school projections, subject to change depending on STAAR results.
Dr. Gajewskey reported that NISD would need to modify the DOI. He received information from TEA

and a few modifications would be needed regarding certification, among other things. Finally, Spring
Fling will be held this Saturday.

VII.  UNFINISHED/NEW BUSINESS

A. Consider and Approve the 2026-2027 MOU between NISD and VISD for the
Education of Students in Grades 9-12.
Missy Yearwood made the motion to approve the 2026-2027 MOU between NISD and VISD
JSor the Education of Students in Grades 9-12. Neal Stevenson the second. The vote passed.

B. Consider and Approve a Master Service Agreement with Gothard Consulting, LLC
for NISD Safety Needs.
Missy Yearwood made the motion to approve the Master Service Agreement with Gothard
Consulting, LLC for NISD Safety Needs. Neal Stevenson the second. The vote passed.

C. Consider and Approve the 2100 Minute Waiver for the 2026-2027 School Year
Missy Yearwood made the motion to approve 2100 Minute Waiver for the 2026-2027 School
Year. Neal Stevenson made the second motion. The vote carried.

D. Consider and Approve the 2026-2027 TEKS Certification Form (Certification of Provision of
Instructional Materials Survey for 2026-2027).
Neal Stevenson made the motion to Approve the 2026-2027 TEKS Certification Form (Certification of
Provision of Instructional Materials Survey for 2026-2027). Missy Yearwood the second. The vote
passed.

E. Consider and Approve capital projects.

None.

VIII. CLOSED SESSION:
The board went into closed session at 6:04 p.m.

A. The Board may seek the advice of the attorney for the governmental body on matters



that are protected by the attorney/client privilege (TGC 551.071).

B. The Board will discuss the employment of personnel (TGC 551.074) including
contracts and resignations.

IX. OTHER BUSINESS
The Board reconvened at 6:27 p.m.

A. The Board will reconvene and take any action deemed necessary based on discussions
held in closed sessions.

B. Consider and Approve Employee Contracts for the 2026-2027 School Year.

Neal Stevenson made the motion to approve employee contracts for the 2026-2027 School
Year. Missy Yearwood made the second. The vote passed.

C. Consider and Approve Administrative Contracts for the 2026-2027 School Year.

D. Neal Stevenson made the motion to approve employee contracts for the 2026-2027
School Year. Missy Yearwood made the second. The vote passed.

E. Consider and Approve May Board Meeting Date.

F. Collect Signatures

X. ADJOURNMENT
Neal Stevenson made the motion to adjourn the meeting. Missy Yearwood made the second motion.
The meeting was called to an end at 6:29 p.m.

If, during the course of the meeting, discussion of any item on the agenda should be held in a
closed meeting, the Board will convene in such closed meeting in accordance with the Open
Meetings Act, Government Code, Chapter 551, Subchapters D and E. Before any closed meeting
is convened, the presiding officer will publicly identify the section or sections of the Act
authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting.

This notice was posted and filed in compliance with the Open Meetings Law
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