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CORE BELIEFS ABOUT Al

Al WILL ENHANCE, NOT REPLACE, HUMAN-
CENTERED EDUCATION

- TEACHERS WILL DECIDE IF/HOW TO USE Al

CONTINUOUS FEEDBACK AND AUDITING WILL
=1 GUIDE AI'S EVOLVING ROLE

—
T!O « WE WILL CONTINUE TO EXAMINE HOW AND WHEN TECHNOLOGY CAN BE
INTENTIONALLY INCORPORATED INTO EXISTING LESSONS TO IMPROVE
STUDENT LEARNING.

WE WILL IMPLEMENT Al TO FOSTER
RESPONSIBLE, ETHICAL DIGITAL CITIZENS

- STUDENTS WILL RECEIVE DIRECT INSTRUCTION ON AILITERACY
INCLUDING THE BENFITS AND DRAWBACKS

THESE BELIEFS ALIGN WITH AND SUPPORT OUR STRATEGIC PLAN GOAL OF ACADEMIC EXCELLENCE
THROUGH THE INTENTIONAL USE OF TECHNOLOGY




SPRING
‘24

INSTRUCTIONAL TECH PLAN DEVELOPMENT

CCIU INSTRUCTIONAL TECH
AUDIT W/ STAFF AND
COMMUNITY FEEDBACK

STARTED INSTRUCTIONAL
TECHNOLOGY PLAN DEVELOPMENT

Al WORKING GROUP BEGINS

SPRING INSTRUCTIONAL TECHNOLOGY PLAN
‘25 COMPLETED AND PRESENTED.

OPTIONAL AlUSE AMONG STAFF
AND HS STUDENTS BEGINS

IMPLEMENTATION OF
INSTRUCTIONAL TECH
PLAN



2024-25 Al WORKING GROUP TIMELINE

What? How?

Developed training plan for staff.
What do we think all staff need
to know about Al?

What tools do we think all staff
should know about and do we need
non-free options.

Oct-Dec Dec - Mar

When?

When do we move
beyond just using free
tools and invest in a
districtwide Al tool?

Why?

Discussed Goals, Benefits,
and reasons for using Al.
Developed Mission
Statement and Core Beliefs.

Delivering trainings to all
buildings. First the general
overview then more topic

specific trainings.

Sept/Oct Feb - Mar

. Optional Student Access
AR for Al use Optional
attached to policy | Staff Access to Board . to SchoolAl, CK12, and Board .
815 Al Opened Presentation MagicSchool Opened Presentation

August 15, 2024 December 2024

January 16, 2025 January 2025 March 13, 2025




2025 - 26 Al AGTIVITIES

‘ Student Lessons

What is Al?
Al Bias & Ethics Teacher Al Survey | =
How Al Works Gathered K-12 teacher input about Al O 2

Environmental Impact of Al —

use, concerns, and best practices
Al @ HTSD

Demos of 4 tools and evaluation by
working group and Tech mentors

Ongoing Classroom usage \
Teachers optionally using Al tools
to generate content and optional
High School Students using free Al

‘ Board Presentations tools under teacher guidance
October 9, 2025 & June 11, 2026.

Information Item April 9, 2026




2026-27 NEXT STEPS
Implementation ‘ 01

Agreements signed and work
with Vendor(s) to get products
setup, sign ins created, and
training dates scheduled

Teacher Training ‘ 03

Delivering trainings to all
buildings. First the general
overview then more topic and
tool specific trainings.

Continued student lessons on
appropriate Al use, ethical
behavior, awareness of bias and
misinformation, and HTSD
guardrails

SchoolAl

Optional K-12 Teacher Use
Optional Secondary Student use
No Elementary Student Usage

Evaluation &
Feedback

Receive feedback from Teacher
and students that are using each
platform. Follow up trainings as
needed.

BriskTeaching
Optional 6-12 Teachers only



BENEFITS OF A DISTRICT Al PLATFORM

o o TEACHERS CAN CHOOSE TO CREATE Al SPACES
w2  THAT ALLOW GUIDED Al USAGE BY STUDENTS

.I[ I[. - STUDENTS CAN USE Al FOR ONLY THE TASKS ALLOWED BY THE TEACHER
- TEACHERS CAN MONITOR STUDENT USAGE

ALL STUDENTS HAVE EQUAL ACCESS TO Al TOOLS

- INSTEAD OF ONLY THOSE STUDENTS WITH ACCESS TO A PERSONAL
DEVICE WITH Al, ALL STUDENT COULD ENGAGE WITH Al WHEN DEEMED
APPRORIATE BY THE TEACHER

COMMON TOOLING AND COMMUNICATION

- ENABLES FOR SHARING OF ACTIVITIES AND STEPS BETWEEN COLLEAGUES
- CREATES A SHARED LANGUAGE AMONG STAFF AND STUDENTS

HAVERFORD DATA SEPARATED FROM OTHER DATA

- FREE USER DATA CAN BE USED BY DEVELOPERS AND COMPANIES TO

\ ENAHNCE THEIR PRODCUTS
‘\




