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OUR Mission 

We're a tuition-free, open enrollment public charter school preparing 
Austin youth to attend and excel at top universities. 

OUR Vision 

We are building the next generation of community leaders by closing the 
opportunity gap for our scholars and their families. We achieve this goal by 

providing high-quality public education, and by equipping students to 
become self-advocates. 
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Austin Achieve Public Schools 
  

2026-2027 Official Budget  

Overview 
This budget document and the annual financial report are the primary vehicles used to present the 
financial plan and the results of operations of Austin Achieve Public Schools (the "District"). The 
primary purpose of this budget document is to provide timely and useful information concerning 
the past, current, and projected financial status of the District, and to facilitate financial decisions 
that support the educational goals of the Austin Achieve Public Schools. 

The District is committed to sound financial management through integrity, prudent stewardship, 
planning, accountability, full disclosure and open communication. The following document 
represents the financial plan for the Austin Achieve Public Schools for the 2026-2027 fiscal year.    

This document culminates an intensive process involving input from campus and administrative 
staff, the Superintendent, and the Board of Directors.  The process involves targeted strategies and 
action steps designed to meet specified objectives. It is the desire of the District to fully 
communicate how resources are allocated and used.  Additionally, this document is prepared in a 
manner to help our stakeholders understand how resources are used to achieve the District’s 
mission. The Board of Directors and staff have worked diligently to make the best use of the dollars 
available from our local, state and federal sources. Philanthropic support remains a critical pillar in 
advancing our mission and vision. Austin Achieve Public Schools is fortunate to benefit from the 
generosity of both prominent foundations and dedicated individual donors - partnerships that 
complement public funding and help sustain the long-term success of our model.  

2026-2027 Budget Highlights: 
 Projected student enrollment: 3,385 
 Projected attendance rate: 93.50% 
 2.78% average pay increase for employees 
 Beginning Teacher’s Salary: $60,432 
 Fundraising target estimated at $600 per scholar 
 498 total positions: 

o 280 Instructional Staff (175 Teachers & 105 Instructional Support Staff) 
o 101 Hourly Staff 
o 117 Admin/Other Support Staff 

 Projected Debt Service Coverage Ratio (DSCR): 1.51x  
 Projected Days Cash on Hand (DCOH): 115 days 
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    Executive Summary 
Austin Achieve Public Schools 

2025-2026 
 

Financial Status 
Austin Achieve Public Schools consistently receives strong ratings under financial accountability 
systems. The district’s current bond rating by S&P Global Ratings (“S&P”) is “BBB-”. 

Last year, AAPS received the highest rating of “A = Superior Achievement” under the Charter FIRST 
(Financial Integrity Rating System of Texas) rating released by the Texas Education Agency (TEA). 

The District is projected to end the 2025-26 fiscal year with a debt service coverage ratio of 1.59x 
and 118 days cash on hand. 

Legal Requirements  
Federal, state, and local guidelines govern the budget development process.   

Charter schools must adopt a budgeting process that is consistent with the requirements discussed 
in the TEC, Chapter 44 (Fiscal Management).   

The governing body of the charter school must formally adopt the charter school’s budget prior to 
the start of the fiscal year and before expenditure of funds.  The adopted budget must include all 
expense and must be prepared in a manner consistent with the account code structure used by 
the charter school. 

The Texas Education Agency (TEA) requires the nonprofit charter school’s adopted budget to be 
itemized in detail according to the classification and purpose of expenditure, at least at the fund 
and function level.  In addition, the charter school’s adopted budget must be on a 12-month basis. 
Budgets have been prepared in accordance with state regulations and cover the fiscal period 
beginning July 1, 2026, through June 30, 2027. 

The District’s website provides access to multiple years of adopted budget documents, annual 
financial reports and Charter FIRST Ratings.    
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Adoption of Budget 
Preparation 
A proposed budget shall be prepared by the Superintendent and Chief Financial Officer with 
participation of campus and department stakeholders within the provision of the Strategic Plan 
and state mandated guidelines for programs. 

The budget shall include four basic segments for review and evaluation: 

● Revenues 
● Personnel Costs 
● Operational Costs 
● Capital and other non-project costs 

The proposed budget and all preliminary budgetary information will be available on the District's 
website for public view. 

Balanced Budget 
The goal of the District is to balance the operating budget with current revenues, whereby, current 
revenues match and fund on-going expenditures. However, during challenging economic times, 
and with sound planning and multi-year budgeting, the Board of Directors may adopt a deficit 
budget to offset costs that outpace limited revenues to protect the integrity of programs and the 
success of the District without placing the District in an unfavorable financial position.   

Reporting  
Financial reports are presented to the Board of Directors on a monthly basis. These reports are in 
a format appropriate to enable the Board to understand the overall budget and financial status of 
the District. The reports shall include comparative financial statements and reports on cash and 
investments.  

Control and Accountability  
Each campus and departmental administrator will be responsible for the administration and 
oversight of his or her budget which is controlled on an organizational basis. This includes 
accomplishing the targets adopted as part of the budget and monitoring each department budget 
for compliance with spending limitations. Campus and departmental administrators may transfer 
allocations within function code with prior approval of the appropriate administrator and the Chief 
Financial Officer. Transfers of personnel budgets, transfers between function codes, and certain 
other District level allocations may not be transferred without the prior approval of the Chief 
Financial Officer and/or the Board of Directors.   

Budget Process/Priorities 
Austin Achieve Public Schools builds its budget priorities around its vision and mission. While 
following those priorities, the district’s charge is to monitor spending in a way that results in the 
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most efficient use of resources, within the limitations and mandates placed upon public schools 
by statute and regulations. A tight alignment is maintained between the overall budget and the 
district/school planning that helps the District be more efficient in meeting established priorities. 

In the budget process, needs are defined based upon established spending priorities, which tie 
back to the district vision, mission, and strategic plan.  It is very clear that the critical needs of the 
district are programs that directly serve students; the employees of the district who administer 
and deliver those programs and the facilities required to support students. Within those 
categories the District relies on input from the campus administrators, teachers, department 
directors and staff, district administrators, the Board of Directors, and the community to address 
how best to meet those critical needs in the budget process. 

Personnel is a critical need and a critical resource, and as a total expenditure, accounts for a 
majority of the overall district budget in the District as is the case in all school districts. Decisions 
regarding staffing and hiring are made carefully.  

Staffing ratios (students to staff) are in place and followed at every campus; these account for all 
personnel needed to operate a campus, and provide additional direction beyond classroom ratios 
established by the state. Serving students always remains the top priority in staffing decisions. 

Budget Amendments  
The District budget shall be amended as necessary, based on financial and economic factors. The 
budget must be amended prior to exceeding a functional expenditure category in the total District 
budget. The Board of Directors may authorize an amendment to the budget for those items not 
included in the originally approved budget due to unforeseen circumstances.   
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ALL FUNDS 
 

The Austin Achieve Public Schools budget is made of a combination 
of local, state and federal funds.  The General Fund accounts for a 
majority of the financial resources of the District and includes 
transactions from the Available School Fund (ASF) and the 
Foundation School Program Fund (FSP) generated from average daily 
attendance (ADA) data. All funds use budgetary control and show 
transactions resulting from daily operations of the District. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 13

Au
st

in
 A

ch
ie

ve
 P

ub
lic

 S
ch

oo
ls

 

 

 

 

 

 



 

 

 

 

 14

Au
st

in
 A

ch
ie

ve
 P

ub
lic

 S
ch

oo
ls

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 15

Au
st

in
 A

ch
ie

ve
 P

ub
lic

 S
ch

oo
ls

 

 

 

 

 

 

 

 

   

 

 

 

 



 

 

 

 

 16

Au
st

in
 A

ch
ie

ve
 P

ub
lic

 S
ch

oo
ls

 

 
 

 

 



 

 

 

 

 17

Au
st

in
 A

ch
ie

ve
 P

ub
lic

 S
ch

oo
ls

 

 

 

 



 

 

 

 

 18

Au
st

in
 A

ch
ie

ve
 P

ub
lic

 S
ch

oo
ls

 

 

 



 

 

 

 

 19

Au
st

in
 A

ch
ie

ve
 P

ub
lic

 S
ch

oo
ls

 

 

 

 

 



 

 

 

 

 20

Au
st

in
 A

ch
ie

ve
 P

ub
lic

 S
ch

oo
ls

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 21

Au
st

in
 A

ch
ie

ve
 P

ub
lic

 S
ch

oo
ls

 

 
 

 

 

 



 

 

 

 

 22

Au
st

in
 A

ch
ie

ve
 P

ub
lic

 S
ch

oo
ls

 

 

 

 



 

 

 

 

 23

Au
st

in
 A

ch
ie

ve
 P

ub
lic

 S
ch

oo
ls

 

 

DEBT SERVICE 
 

Debt service accounts for the payment of general long-term debt 
principal and interest for debt issues and other long-term debts. 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 



 

 

 

 

 24

Au
st

in
 A

ch
ie

ve
 P

ub
lic

 S
ch

oo
ls

 

 

 



 

 

 

 

 25

Au
st

in
 A

ch
ie

ve
 P

ub
lic

 S
ch

oo
ls

 

 

 

 

 



 

 

 

 

 26

Au
st

in
 A

ch
ie

ve
 P

ub
lic

 S
ch

oo
ls

 

 

SUPPLEMENTAL INFORMATION 

 

The following information is presented as supplementary 
information.  This information has been influential on the budget 
preparation and process.  The supplemental information includes 
student enrollment data, charts, and trends. 
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