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Chief Financial Officer



PURPOSE OF THE PUBLIC HEARING

Present the proposed 
2026-2027 budget and 
tax rate to the 
community

Provide transparency on 
how district funds will be 
allocated and spent

Invite public comment 
and feedback from 
taxpayers, parents, and 
stakeholders

Fulfill notice and hearing 
requirements under the 
Texas Education Code 
prior to Board adoption



ECISD BUDGETING TIMELINE

Dec–Jan – Board Priorities

Jan–May – Budget Planning/Preparation

June – Budget Adoption



BOARD PRIORITIES

Improve
• Improve Bilingual 

education

Eliminate
• Eliminate 

redundancies to 
improve efficiency

Keep
• Keep cuts away 

from the classroom

Continue
• Continue 

professional/talent 
development

Explore
• Explore retention 

bonuses

Continue
• Continue support 

of extracurricular 
activies



GENERAL 
FUND BUDGET 
PROJECTIONS







GENERAL FUND REVENUE

$62 per attendee per 180 
school days

Local Revenue
41%

State Revenue
58%

Federal Revenue
1%



Salaries and Benefits
79%

Contracted Services
9%

Supplies and Materials
5%

Other Operating Expenses
3%

Debt Service
1%

Capital Outlay
3%

GENERAL FUND EXPENDITURES BY OBJECT



Instruction
57%

Instructional Resources & 
Media Svcs

1%

Curr & Instructional Staff 
Development

2%

Instructional Leadership
1%

School Leadership
6%

Guidance & Counseling Services
5%

Health Services
1%

Pupil Transportation
3%

Co-Curricular Activities
2%

General Administration
2%

Plant Maintenance
10%

Security & Monitoring Services
2%

Data Processing Services
5%

Community Services 
1%

Facilities Acquisition and 
Construction

1% Inter-Governmental Charges
1%

GENERAL FUND EXPENDITURES BY FUNCTION



SCHOOL NUTRITION REVENUE

Local Sales & Interest
6%

State Revenue
2%

Federal Revenue:  
Breakfast 

Reimbursements
29%

Federal Revenue:  Lunch 
Reimbursements

60%

Federal Revenue:  
Donated Commodities 

6%
Federal Revenue:  SFSP

1%

Indirect Cost
-3%



Payroll Costs
37%

Contract 
Services

2%

Supplies & Materials:  
Food
50%

Supplies & Materials:  
Non-Food

3%

Supplies & Materials:  
Donated Commodities

7%
Supplies & Materials:  

Other
1%

School Nutrition Expenditures Budget



DEBT 
SERVICE 

REVENUES

Local Revenue-
Property taxes

93%

Local Revenue-
interest

2%

State Revenue 
(homestead 

exemption made 
whole)

5%

Debt Service Revenues Budget



DEBT SERVICE EXPEDITURES AND 
FUND BALANCE

Debt Service 
Principal 59%

Debt 
Service 

Interest 41%



Based on Estimated 
Property Values in 

April 2026

Published in the 
Newspaper on 

6/3/26

Same tax rates 
as prior year







MAXIMUM COMPRESSED RATE (MCR) 
NO NEW REVENUE (NNR) 
VOTER APPROVED TAX RATE (VATR)

Preliminary rate as of 
June 2026. TEA final 
calculated rate will 
be available in 
August 2026 prior to 
adoption of tax rate in 
September.







PROPOSED TAX RATE COMPARED TO PRIOR YEAR
 The total tax rate is the same as prior year.
 The M&O tax rate is same as prior year.
 The I&S tax rate is the same as prior year.
 The total tax rate is at or below the voter approval rate.
 The total tax rate is at or under the maximum tax rate allowed without a tax rate 

election.
 The M&O tax rate is at or below the voter approval/rollback/no new revenue tax rate.
 The I&S tax rate is at or below the allowable to cover bond costs.

Note:  The final tax rate will be proposed and adopted after the certified values are received in July. (Texas Tax Code 26.05).  
TEA will provide the maximum tax rate in August and all will be presented at the September board meeting.
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