
Request for Proposals: Managed Print Services (Print 

Shop High-Volume Production Equipment) 

 
Lorain City School District 

The Lorain City School District (LCS) is seeking proposals from qualified 

Managed Print Services (MPS) providers to replace, optimize, and manage 

the District’s Production Print Shop, located in the LCS Distribution Center 

The goal of this RFP is to secure a comprehensive, scalable solution that 

improves operational efficiency, ensures data security, and reduces the 

total cost of ownership (TCO) through a modernized print shop. 

A detailed Description of Service Level Agreements must be included in all 

proposals for all models of machines, including provisions for replacement 

equipment for machines requiring an excess of service. If an MFP requires 

more than 5 service calls within 90 days for the same or a very similar 

issue, replacing the machine is mandatory. This is outlined further in 

section 3 of the evaluation matrix. 



LEGAL NOTICE TO BIDDERS 

The Lorain City School District Board of Education will receive proposals for Managed Print 
Services (Print Shop High-Volume Production Equipment). The Request for Proposals (RFP) 
specifications and bid documents will be available on the District’s public website beginning 
Wednesday, June 17, 2026. www.lorainschools.org/departments/operations 

All proposals must be submitted as a single, physical, hard-copy document inside a securely 
sealed envelope. Emailed, faxed, or electronic submissions shall not be accepted. 
Sealed proposals must be received at the Lorain City Schools Distribution Center, 1930 W. 
19th St., Lorain, OH 44052, no later than Wednesday, June 24, 2026, at 12:00 PM (noon) EDT, 
at which time they will be publicly opened. The Board reserves the right to reject any or all 
proposals. 

By Order of the Board of Education. Tia Kearney, Treasurer. 

https://lorainschoolsorg.finalsite.com/departments/operations


MANDATORY SUBMISSION CHECKLIST 

Project: Managed Print Services (Print Shop High-Volume Production Equipment) 

Issued By: Lorain City School District Board of Education 

INSTRUCTIONS TO BIDDERS: This checklist outlines the mandatory administrative, 
legal, and technical components required for a proposal to be considered "responsive" 
under Ohio Revised Code 9.312. 

• Failure to include any item marked as "MANDATORY" shall result in the

immediate disqualification of the proposal before scoring.

• This completed, signed checklist must be placed on top of your physical

proposal submission as the very first page. 

SECTION 1: PHYSICAL DELIVERY & FORMAT REQUIREMENTS (PASS/FAIL) 

Proposals failing any item in this section will be rejected. 

Status Mandatory Item 
Bidder 

Verification 

MANDATORY 

Physical Hard-Copy: Proposal is submitted 
as a single, physical, hard-copy document. 
(Emailed, faxed, or electronic submissions are 
strictly prohibited and will not be accepted) .  

[   ] 

MANDATORY 
Sealed Envelope: The entire physical 
proposal is enclosed within a single, securely 
sealed envelope or package.  

[   ] 

MANDATORY 

Labeling: The outside of the sealed envelope 
is clearly marked with: 

• RFP Title: Managed Print Services (Print
Shop High-Volume Production Equipment)

• Bidder’s Legal Company Name

• Submission Date & Time

[   ] 



SECTION 2: REQUIRED FORMS & DOCUMENTATION 

Proposals missing any item in this section will be deemed materially non-responsive. 

Status Mandatory Item 
Bidder 

Verification 

MANDATORY 
Completed Bid Matrix: The District-provided 
Excel pricing/specification matrix, printed and 
fully filled out with no blank lines. 

[   ] 

MANDATORY 
Non-Collusion Affidavit: Fully executed and 
notarized compliance form (Standard Ohio 
Public Purchasing Requirement). 

[   ] 

MANDATORY 

References: A list of at least three (3) K-12 
school districts or public entities utilizing the 
exact or equivalent high-volume production 
equipment proposed. 

[   ] 

MANDATORY 
W-9 Form: A current, signed IRS Form W-9.
[Rev. March 2024 version]

[   ] 

SECTION 3: BIDDER ACKNOWLEDGMENT & SIGNATURE 

I hereby certify that I am an authorized representative of the bidding company named 
below. I acknowledge that I have reviewed the Lorain City School District’s RFP 
specifications and confirm that our physical package contains all mandatory items listed 
above. I understand that omitting any mandatory item or submitting this proposal 
electronically will result in immediate rejection.  

Legal Company Name: __________________________________________________ 

Authorized Representative Name (Printed):_________________________________ 

Authorized Representative Signature: _____________________________________ 

Date: ________________________ 



Evaluation Criteria 

Proposals will be evaluated by a District selection committee based on the criteria below. The 

District reserves the right to request clarifications, conduct interviews, and require product 

demonstrations as part of the evaluation process. 

Evaluation Matrix 

1. Cost of Solution (30%)

Total cost of ownership over the contract term, including equipment, cost per page (mono and

color), service and maintenance, software licensing, implementation, and consumables.

Emphasis will be placed on pricing transparency and completeness.

2. Technical Solution and Functional Fit (30%)

Alignment with District requirements, including print/copy/scan capabilities, Google Workspace i

ntegration (scan-to-email), support for macOS, Windows, and ChromeOS, mobile printing, and

print policy management. Overall design of the print management platform, including

deployment model (on-premises, cloud, or hybrid), system resiliency, dependency on external

services, and operational transparency.

3. Service Delivery and Support Model (30%)

Clarity and effectiveness of the support structure, including service ownership, response times,

escalation procedures, on-site support, and overall accountability.

4. Vendor Experience and References (5%)

Experience supporting K–12 or similar environments, references, and demonstrated success

with comparable deployments.

5. Implementation and Transition Plan (5%)

Quality of the proposed rollout, training, and transition approach, including risk mitigation and

minimization of disruption.



1. Mandatory Submission Requirements

To be deemed responsive, all proposals must comply with the following: 

● Dual Financial Models: Provide transparent pricing for both Leasing (3-year and

5-year options) and Outright Purchase.

● Maintenance & Service: Both models must include a comprehensive agreement 
covering all parts, labor, and proactive supply fulfillment.

● Standardized Pricing: Preference will be given to pricing aligned with Ohio State Term 
Schedules (STS) and/or applicable National Consortium Contract Pricing or better.

● K–12 Expertise: Proposers must demonstrate successful experience managing print 
environments of similar scale within a public K–12 setting.

● Provision for a review of adherence to the contract after year one with an option to 
amend terms.

● Unit Price Menu: In addition to the Bid Matrix, proposers must include a "Menu of 
Equipment" with fixed monthly lease and purchase rates for all proposed models to 
facilitate transparent future additions or swaps.

2. Managed Services & Service Level Agreement

The provider shall implement a fully managed program to minimize downtime: 

● "No-Break" Supply Model: Active monitoring and automated "auto-ship" replenishment 
of toner, ink, staples, and collection units prior to depletion.

● Service Response: A four (4) hour on-site response time is required for critical  
device outages.

● Uptime & Reliability: Proposers must define an uptime guarantee (e.g., 98%). Outages  
extending beyond 48 hours must be mitigated with loaner equipment.

● Lifecycle Management: Includes professional installation, configuration, power 
protection (surge protection) for every device, user training, and secure end-of-life 
removal of old equipment.



Print Shop Copier/Printer Requirements 

Request for Proposals for a Fleet of Four (4) Printers and One (1) Print & Cut bundle

Total cost of ownership based on 242,000 B/W and 75,000 Color prints/month 

Monochrome Cutsheet Presses – Quantity (2) 

• Unit 1:

o equipped with an inline 19-hole comb die punch system.

• Unit 2:

o configured with a heavy-duty 3-hole loose-leaf punch system.

o *Note: Only require one printer to have the comb bind punch

• See additional specifications below for additional requirements

Monochrome Cutsheet Presses 

• Main and External modules

o A minimum of 130 images per minute on an 8.5 x 11 page

o Job Scheduling and Remote Manager capabilities

o High print quality, Smooth gray scale reproduction

o Print resolution up to 600 x 2400 dpi

o Paper size 5.5” x 7.17” to 12.6” x 19.2”

o Paper weight 13lb bond to 110lb cover/50gsm to 300gsm

o Paper capacity up to 12,000 sheets

• Duplex Image Reader statement to 11 x 17

o Feeder capacity 300 sheets

• Puncher unit Uncoated/coated 20lb bond to 110lb/75gsm to 300gsm

o Paper size Statement, Letter, Letter-R, Legal, 11” x 17”, 12” x 18”, Custom Size

o Die Patterns - Loose Leaf 3-Hole and Plastic Comb 19-Hole

• Stacker

o Up to 6,000 sheets

o Paper weight 14lb bond to 110lb Cover/ 52gsm to 300gsm

• Staple/Booklet Finisher

o Tray capacity up to 4,000 sheets, 20lb bond

o Booklet Tray up to limitless

o Paper weight 14lb bond to 110lb Cover/52gsm to 300gsm

o Staple capacity up to 100 sheets

o Booklet Staple Capacity – Uncoated up to 25 sheets

• Document Insertion

o Tray capacity up to 200 sheets, 20lb bond

o Paper weight 14lb bond to 110lb Cover

o Paper size Statement, Letter, Letter-R, Legal, 11” x 17”, 12” x 18”, Custom Size

• Paper Folding Unit

o Double Parallel Fold, Legal, Letter-R

o Accordion Fold, Letter-R

o Z-Fold 11” x 17”

o Half Fold, Letter-R

o Paper weight 14lb bond to 28lb bond/50gsm to 105gsm

o Paper size Statement, Letter, Letter-R, Legal, 11” x 17”, 12” x 18”, Custom Size



Full color Cutsheet Presses – Quantity (2) 

• Unit 1:

o equipped with an inline 19-hole comb die punch system.

• Unit 2:

o configured with a heavy-duty 3-hole loose-leaf punch system.

o *Note: Only require one printer to have the comb bind punch

• See additional specifications below for additional requirements

Full Color Cutsheet Presses 

• Main and External module

o A minimum of 70 images per minute on an 8.5 x 11 page

o Job Scheduling and Remote Manager capabilities

o High print quality, Full Color reproduction

o Print resolution up to 2400 x 2400 dpi

o Paper size 4” x 5 7/8” up to 13” x 19”

o Paper weight 14lb bond to 110lb cover/52gsm to 300gsm

o Heavyweight 29lb bond up to 40lb, Heavy cover 66lb up to 110lb

o Paper capacity of at least 5,150 sheets

• Duplex Image Reader statement to 11 x 17

o Feeder capacity 250 sheets

• 3 Hole Puncher unit 14lb bond to 110lb/52gsm to 300gsm

o Paper size Statement, Letter, Letter-R, Legal, 11” x 17”, 12” x 18”, Custom Size

o Die Patterns - Loose Leaf 3-Hole and Plastic Comb 19-Hole

• Stacker

o Up to 4,000 sheets

o Paper weight 14lb bond to 110lb Cover/ 52gsm to 300gsm

• Staple/Booklet Finisher

o Tray capacity up to 4,000 sheets, 20lb bond

o Booklet Tray up to limitless

o Paper weight 14lb bond to 110lb Cover/52gsm to 300gsm

o Staple capacity up to 100 sheets

o Booklet Staple Capacity – Uncoated up to 25 sheets

• Document Insertion

o Tray capacity up to 200 sheets, 20lb bond

o Paper weight 14lb bond to 110lb Cover

o Paper size Statement, Letter, Letter-R, Legal, 11” x 17”, 12” x 18”, Custom Size

• Paper Folding Unit

o Double Parallel Fold, Legal, Letter-R

o Accordion Fold, Letter-R *optional

o Z-Fold 11” x 17” *optional

o Half Fold, Letter-R

o Paper weight 14lb bond to 28lb bond/52gsm to 105gsm

o Paper size Statement, Letter, Letter-R, Legal, 11” x 17”



Wide Format Latex Print and Cut bundle – Quantity (1)

[no white ink]

Total cost of ownership based on 455 ft/month 

• Main Printer Roll Feed
o Water-based Latex Inks
o Media types: Banner, self-adhesive vinyl, film, paper
o Media width up to 64 in
o Touchscreen settings
o Rip software for print and cut

• Cutter
o Contour cutter with barcode system for unattended cutting
o Touchscreen setting

At least one of the proposed digital presses must be capable of 
handling and printing the following special materials: 

• High-Capacity Envelope Feeding:

o Dedicated envelope feeding capable of loading a minimum of 200+ envelopes

simultaneously, jam-free production across multiple standard sizes.

• Carbonless multi-part letter-size media:

o Supporting continuous tray capacities exceeding 500 sheets.

• Heavyweight Tag Stock (206.6g 12” x 18”):

o At least one of the proposed digital presses features a straight-through paper path

rated to handle heavy tag stock. Print double-sided.

o Value-Add Bonus if available: The proposed configuration includes inline
folding to accommodate a 12x18 sheet



5. Submission of Proposals

One physical copy of the proposal shall be submitted by mail, courier, or in person no later than 

June 24, 2026, at 12:00 PM EDT to: 

Lorain City Schools Distribution Center
Attention: Lisa Miller, Procurement Supervisor
1930 W. 19th St.
Lorain, OH 44052
 

Proposals will be publicly opened and read immediately thereafter. 

The sealed proposal must clearly indicate it is for: 

Managed Print Services (Print Shop High-Volume Production Equipment) 



LORAIN CITY SCHOOL DISTRICT - PRINT SHOP RFP BID MATRIX - PAGE 1
Managed Print Services (Print Shop High-Volume Production Equipment) - Comprehensive Term & Procurement Matrix

MANDATORY BIDDER COMPLIANCE ENFORCEMENT NOTICE
By signing below, the vendor certifies that the proposed engineering configurations and unit rates meet or exceed 100% of the technical parameters and SLA requirements detailed in this 

RFP. Leaving any rate blank, modifying calculation baselines, or selecting 'FAIL' on any compliance row will result in an immediate administrative determination of 'Non-Responsive' and the 
proposal will be rejected without scoring.

1. Hardware Procurement & Term
Options Device Description & Specific Requirements

36-Month Lease
($/Month)

60-Month Lease
($/Month) Outright Purchase ($)

Printer 1

Monochrome Press (Unit 1)

$___________ /mo $ ___________ /mo $ _____________

• Min 130 ppm
• Inline 19-Hole Comb Die Punch
• Stacker, Stapler, Insertion, Folding, & Booklet Finisher

Printer 2

Monochrome Press (Unit 2)

$___________ /mo $ ___________ /mo $ _____________

• Min 130 ppm
• Heavy-duty 3-Hole Loose-Leaf Punch
• Stacker, Stapler, Insertion, Folding, & Booklet Finisher

Printer 3

Full Color Press (Unit 1)

$___________ /mo $ ___________ /mo $ _____________

• Min 70 ppm
• Inline 19-Hole Comb Die Punch
• Booklet Finisher

Printer 4

Full Color Press (Unit 2)

$___________ /mo $ ___________ /mo $ _____________

• Min 70 ppm
• Heavy-duty 3-Hole Loose-Leaf Punch
• Booklet Finisher

Print and Cut Bundle

Wide Format Latex System - NO WHITE INK

$___________ /mo $ ___________ /mo $ _____________
• 64-inch Printer (Water-based Latex Ink)
• Independent Continuous Contour Cutter

TOTALS Combined Fleet Equipment Base Cost $ ___________ /mo $ ___________ /mo $ _____________

2. Maintenance & Consumables "Click Rate" Pricing
Click rates must be completely unbundled from hardware costs and include 100% of parts, labor, emergency service, and all consumables (toner, ink, staples, waste units), 
excluding paper.

Print Category District Monthly Volume Baseline
Base Click Rate (Per 
Page/Sq Ft)

Overage Click Rate 
(Per Page/Sq Ft)

Black & White (Monochrome)
242,000 Pages / Month

$___________ /pg $ ___________ /pg(Combined Fleet Total)

Full Color
75,000 Pages / Month

$___________ /pg $ ___________ /pg(Combined Fleet Total)
Wide Format Latex 455 Square Feet / Month $___________ /sq ft $ ___________ /sq ft



LORAIN CITY SCHOOL DISTRICT - PRINT SHOP RFP BID MATRIX - PAGE 2
Managed Print Services (Print Shop High-Volume Production Equipment) - Comprehensive Term & Procurement Matrix

MANDATORY BIDDER COMPLIANCE ENFORCEMENT NOTICE
By signing below, the vendor certifies that the proposed engineering configurations and unit rates meet or exceed 100% of the technical parameters and SLA requirements detailed in this 

RFP. Leaving any rate blank, modifying calculation baselines, or selecting 'FAIL' on any compliance row will result in an immediate administrative determination of 'Non-Responsive' and the 
proposal will be rejected without scoring.

3. Mandatory Service Level Agreement (SLA) Validation
Vendors must check "COMPLY" for all items to stay in the running.
Mandatory Operational 
Requirement Target Performance Thresholds Vendor Selection

Automated "No-Break" Supplies
Active device monitoring with automated auto-ship 
replenishment of toner, ink, and staples prior to depletion. [ ] COMPLY 

On-Site Response Time
Guaranteed four (4) hour on-site response time for critical 
device outages. [ ] COMPLY 

48-Hour Loaner Mitigation
Outages exceeding 48 hours must be mitigated with 
equivalent loaner equipment provided at no cost. [ ] COMPLY 

Machine "Lemon" Clause
If any device requires >5 service calls within 90 days for 
the same/similar issue, replacement is mandatory. [ ] COMPLY 

Special Material 1

Envelope Feeding Module: Dedicated feeding system 
loading 200+ envelopes simultaneously, jam-free across 
standard sizes [ ] COMPLY 

Special Material 2

Carbonless Media: Supporting continuous tray capacities 
exceeding 500 sheets for carbonless multi-part Letter size 
media [ ] COMPLY 

Special Material 3

Heavyweight Tag Stock: Straight-through paper path 
rated to handle and double-side print Heavyweight Tag 
Stock (206.6g 12x18) [ ] COMPLY 

Uptime & Reliability Proposers must define an uptime guarantee (e.g., 98%). [ ] COMPLY 

Value-Add Feature [OPTIONAL]
Inline Folding: Configuration includes inline folding to 
seamlessly accommodate the 12x18 sheet [ ] OPTIONAL

Vendor Signature and Date: _____________________________________________________________________



STATEMENT OF PERSONAL PROPERTY DELINQUENCY 

The undersigned, after being first duly sworn upon oath, affirms or deposes as 

follows. 

That pursuant to Ohio Revised Code Section 5719.042, the undersigned is 

not delinquent with the County of Lorain in which the taxing district of the 

Lorain City School District has territory for personal property taxes, except 

the following: 

(set forth all delinquent taxes, unpaid penalties, and interest) 

BIDDER 

ADDRESS 

FEDERAL IDENTIFICATION NUMBER 

AUTHORIZED SIGNATURE TITLE 

Sworn to before me on this day of , 20 , 

personally appeared before me the Bidder 

who subscribed to the signature, under oath, and in my presence. 

NOTARY PUBLIC 

My Notary Commission expires the 

day of  , 20 



LORAIN CITY SCHOOL DISTRICT 

REQUEST FOR PROPOSAL - Managed Print Services (Print 
Shop High-Volume Production Equipment) 

Signature Page 

Submitted by: (company) 

Represented by: (signed by) 

Represented by: (typed) 

Title of Representative: 

Corporate Address: 

Telephone Number: 

Corporation is organized under 

The laws of: (State) 

President/CEO: 

COO: 

CFO: 

Are there any corporate employees currently employed or related to someone employed 

by the Lorain City School District? 

Yes No 

If yes, indicate names and relationships: 



PROPOSER ACCEPTANCE 

I, the undersigned, guarantee our proposed equipment and/or service meets or exceeds 

the specifications contained in this document. Any exceptions are described in detail 

and all requested information has been itemized and submitted as requested. 

I affirm that I have read and understand all the provisions and conditions as set forth in 

this invitation. Our firm will comply with all provisions and conditions as specified, 

unless specifically noted as an exception with our proposal. 

I also affirm that I am duly authorized to execute this potential Agreement, that this 

company, corporation, firm, partnership, or individual has not prepared this proposal in 

collusion with any other Proposer, and that the contents of this proposal as to prices, 

terms, or condition of said proposal have not been communicated by the undersigned 

nor by any employee or agent to any other Proposer or to any other person(s) engaged 

in this type of business prior to the official opening of this proposal. Further, the person 

signing this proposal is not, and has not been for the past six months, directly or 

indirectly concerned in any pool or Agreement or combination to control the commission 

proposal, services, or equipment proposed, or to influence any person to propose or not 

to propose thereon. 

Signature: 

Name: 

Title: 

Sworn to and subscribed before me this day of , 20 . 

NOTARY PUBLIC in and for 

My Notary Commission expires the day of , 20 
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