THE W. L. GILBERT SCHOOL CORPORATION
Policy Committee Meeting Minutes
June 4, 2026

A Meeting of the Policy Committee of The W. L. Gilbert School Corporation was held on Thursday, June 4,
2026, in the Main Office Conference Room at The Gilbert School. The meeting was called to order at 8:08 a.m.
by Ellen Marino.

Committee Members present were Ellen Marino, Holly Cassaday, and Jonathan Morhardt
Absent Committee Members: Shane Centrella
Others Present: Michael Susi, Head of School

A motion was made by H. Cassaday, seconded by J. Morhardt to approve the minutes of April 2, 2026.
Voted: Yeas 3 Nays 0 Abstained 0 -- Motion Passes

Meeting previously scheduled for May 7, 2026 was cancelled.

NEW BUSINESS:

Board Composition/Structure. M. Susi explained the proposed re-structuring of the School Board and Trust,
which has been approved by the Trust and is now seeking approval from the School Board. The proposal is to
have the School purchase the dormitory, assume all program operations (except for scholarships and endowment),
and expand the Board by two Trust seats. This restructuring aims to increase financial transparency, improve
operational efficiencies, and generate an additional revenue stream for the school.

The proposed restructuring plan includes several key details:
e Board Expansion: The School Board will add 2 additional Trust seats.
e Asset Purchase: The Trust will seek approval from the School Board to purchase the dormitory
building from the Trust.
o Operational Transfer: The Trust will hand over all operations of the Trust to the School, including the
management of all related revenue and expenses, except for endowment and scholarships.
e Operational Efficiencies: Operations will be centralized under the school to better coordinate food
service, maintenance, employees, and benefits.
The consensus of the committee was to support the recommendation at the June regular board meeting.

Police Access to Cameras. M. Susi reported that the school received communication from the Winchester Police
Department requesting access to Gilbert cameras 24/7. The Police made a similar request to the Winchester Public
School who restricted the access to only when there is an active investigation. The committee discussed the matter
and seemed receptive to the concept of 24/7 access but wanted to establish a policy to articulate logistics of access
and what controls would be in place. M. Susi said he would check with IT, Ed Advance and CABE for
information as to sample policies and regulations.

U.S. Immigration and Customs Enforcement Discussion. This was tabled until the next meeting.
Generative Al (Artificial Intelligence). This was tabled until the next meeting.

Continued Discussion/Review of 9000 series. This was tabled until the next meeting.

Next meeting the committee will be in September 4, 2026.

A motion was made by H. Cassaday, seconded by J. Morhardt to adjourn the meeting at 9:01 a.m.

Voted: Yeas 3 Nays 0 Abstained 0 -- Motion Passes

Respectfully submitted,
Ellen Marino



