June 17, 2026

MEMO: REGULAR BOARD MEETING
TO: ALL BOARD MEMBERS
FROM: Dr. Tracy Lorey

EXECUTIVE SESSION

The Greater Jasper Consolidated Schools Board of Trustees will meet in executive
session in the JHS Community Room on Monday, June 22, 2026 at 5:00 p.m.
for the following:

I.C. 5-14-1.5-6.1 (b)(11) Train school board members with an outside
consultant

The Regular School Board Meeting for the Greater Jasper Consolidated Schools
will be held in the GJCS Community Room on June 22, 2026 at 7:00 P.M.

Live Stream Link
https://www.youtube.com/live/qspfJH7nVp8?si=E7rOrxCngogfAldi

Pledge of Allegiance
Public Comment

Consent Agenda
e Minutes and Claim Dockets

e Considerations of Request for Leave
o None

e Resignations
o Christine Shafer - Literacy Coach - JES
Brooklyn Henke - 28-hour instructional assistant - JES
Shelly Krodel - Cafeteria -JHS
Leesa Beyke - Custodian - JHS - retirement effective August 2026
Ava Noblitt - 28-hour Instructional Assistant - JHS
Kelli Schmitt - Middle Yearbook Advisor - JMS
Leslie Sturm - Middle Assistant Boys Track Coach - JMS
Amanda Schipp - BPA Advisor - JHS
Dean Jerger - Head Girls Track Coach - JHS
Jarett Helming - Boys JV Track Coach - JHS
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e Recommendations
o Danna Sermersheim - Literacy Coach - JES
o Chineca Brown - move from 35-hour Title I to 30-hour Behavior
Instructional Assistant - JES
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Kirsten Voegerl - move from 28-hour Title I to 35-hour Title I
Instructional Assistant

Josie Lehmkuhler - 30-hour Title I Instructional Assistant and AM
Bus Duty Stipend - JES

Vicki Gingerich - 28-hour PreK Instructional Assistant - JES
Amber Hubry - 28-hour Instructional Assistant - JES

Amber Knies - 28-hour Instructional Assistant - JES

Jane Bonifer - 35-hour Instructional Assistant - JES

Jack Gasser - 35-hour Instructional Assistant and PM Bus Duty
Stipend - JES

Joni Dillon - move from 30 hours to 28 hours per week - IRE
Marla Haas - move from 28 hours to 30 hours per week - IRE
Terri Beckman - move from 30 hours to 28 hours per week - IRE
Danielle Gish - move from 28 hours to 30 hours per week - IRE
Kathy Gutgsel - Seasonal Custodian - JHS - summer 2026

Jordan Wilson - SADD Sponsor - JHS

Jill Schmitt - Assistant Girls’ Golf Coach - JHS

Libby Mehringer - Freshman Volleyball Coach - JHS

Approve Master’s Incentive increase for Ray Smiley effective
2026-2027 school year.

Approve of the Professional Development/Course Work
Reimbursement program for cafeteria staff

Approve revised Master’s Degree Incentive program

Approve agreement with Harmon Consulting (Operations Fund)
Declare generator/tank surplus at Cabby Gym

Wildcat Spotlight
e Recognize GJCS Secondary Teacher of the Year - Megan Johnson
e Recognize JHS Athletes for post-season success at State

Building & Maintenance Update
e Approve JMS HVAC improvement bids (2025 Bond)

Curriculum Update
e None

Student Support Services
e None

Other Business
e Approve GJCS separation from the DSP Exceptional Children’s
Cooperative effective July 1, 2027
e Approve Educational Technology Funding Agreement between GJCS
and the Redevelopment Commission



e Approve purchase of Linewize as our content and classroom
management filter (Operations Fund)

e Approve NEOLA Policy Update

e Approve board meeting schedule for the 2026-2027 school year.

e Approve 2026-2027 school calendar amendment

Announcements
e The July Board meeting will be held on Monday, July 27, 2026, at 7:00
p.m. in the JHS Community Room.
e [APSS/ISBA Fall Conference - October 5-6, 2026

Adjournment



