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• Balanced Budget
• No Millage Rate Increase
• Stable Fund Balance
• Targeted Investments
• Strategic Reductions/Cuts 

Maintaining Excellence While Managing Costs 
Responsibly
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1. Pilot Programs (Board Request: Structure & Transparency)
• Understanding of pilot framework

• Outlined process, evaluation criteria, and tracking
• Timeline for Financial Dashboard Reports: Pilot dashboard preview (May–June) – Phase I

2.    Proposed priority pilot proposals (Based on Board Requests):
• Student access (activity buses at 3 promise high schools, summer school transportation, extra curricular)
• Student supports (mental health, meals, targeted services prioritizing at Promise Schools and schools 

with greatest needs as determined by data analysis)

3. New Proposal: Differentiated Pay 
       (Board Requests: Schools With Greatest Needs as determined by data analysis)

• Additional to include:
• Differentiated pay and/or targeted supplements
• Cost, impact, and sustainability analysis
• Assess prior year differentiated, tiered salary supplements

Total New Investments $5M Estimated
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