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Welcome and introductions

2024 Bond Projects - General information
2024 Bond Projects - project-by-project update
Committee business

What'’s ahead

Wrap Up

Adjourn



WELCOME

* Opening remarks
* Introductions

 What are you hearing about the bond projects?



2024 Bond Projects

General Information
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2024 Bond Projects: Financial Overview

2024 Bond Projects - Schedules and Cash Flow

Bond Sales $175m $150m $275m $132m $732m
Projects | Budget ‘ 2024/2025 | 2025/2026 | 2026/2027 ‘ 2027/2028 I 2028/2029 | 2029/2030 | 2030/2031 | 2031/2032 | Totals
BLHS Classroom Addition & Intersection $76.9m $76.9m
$2.0m $6.0m $40.0m 528.9m
Sumner HS Phase 2 West Building 5114.0m 5114.0m
$2.0m $6.0m $40.0m $40.0m $26.0m
New Middie School at Tehaieh $200.0m IS 0 0 0909092909090 > $200.0m

e S e s20m $6.0m 520.0m $88.0m 584.0m

Liberty Ridge Elementary | - 23 [ S 29
erty Ridge Elementary Improvemen $2.9m S0.8m S1.4m S0.6m $2.9m
Crestwood Elementary | i 23 L IS s20

re ementary Improvemen m <08 51 4m 50.6m m
Tehaleh Heights €I ; y I 00000 ‘

'ehaleh Heights Elementary Expansion $19.0m $1.0m $3.0m $15.0m $19.0m
Donald Eismann Ele. Queueing, Parking & _

e 7.8m 7.8m
Field § $1.0m $6.8m .
e N T " _— [ _Z £tk

affodil Valley Ele. Field Improvemen ST
Stmsvec HS (instar Fiari Budd Ot o0 e .

nnects fhsar Flan Susdow] i $2.0m $54.0m 5116.2m $92.0m 534.0m A58 2

>
E Effici I it .Om .Om
nergy iency Improvements # 50.3m 50.8m 51.0m 50.5m 51.0m 50.5m i
Totals 56.3m $22.4m $119.7m $175.7m $165.0m $116.8m $92.0m $34.0m $731.8m
Ending Balance $168.8m $146.4m $26.7m $1.0m $111.0m $126.2m $34.2m $0.2m
Actual Totals $4.8m $9.8m
Actual Ending Balance $172.9m $167.6m
Green = Planning/Permitting _ To4/26 Expenditures do not include costs of selling bond or general overhead, including BOC
Biue = Construction _
! ]
Purple = Schedule Delay _
* Energy Impt s are an oNgoing process

Note: Dollar amounts are in millions



2024 Bond Projects: What is SEPA?
State Environmental Policy Act

The Purpose DNS

A Look Before You Leap. SEPA requires agencies (Nonsignificance)
to consider environmental values, identify likely

impacts, and find mitigation before committing

to a decision or issuing permits.

MDNS
(Mitigated)

1. Define 2. Filter 3. Evaluate 4. Determine 6. Decide
Identify total Check for Complete Lead agency SEPA concludes;
proposal & state & local Environmental issues a Threshold underlying permits
actions. exemptions. Checklist. Determination. are issued,
conditioned,
or denied.
DS & EIS
(Significance)




2024 BOND
PROJECT
UPDATES
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Bonney Lake HS Expansion - Project Team

Architect: BCRA, Inc.

GC/CM Contractor: Korsmo Construction
Structural Engineer:  PCS Structural Solutions
Mechanical/Electrical Engineer: GFT

Civil Engineer: Sitts & Hill Engineers

Landscape Architect: Fora Landscape Architects




Bonney Lake HS Expansion - Project Updates

Permit received for 500 Wing Piping Replacement
Scheduled to start demo, wall construction and 500 wing piping in the

summer

Construction sequencing, paths of travel, safety and communication

agreed by all parties
SEPA submitted. Comment period ended June 1st.




Bonney Lake HS Expansion - Risks and Opportunities

Risks:

Permit status - Responded to initial comments May 27

Construction bid environment
Gas prices’ effect on material costs
County traffic impact analysis comments

Opportunities:

Joint outreach event held in May. Another scheduled for July.
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Bonney Lake HS Intersection - Project

Prime Designer: Sitts & Hill Engineer

Traffic Engineer: Transpo

Landscape Architect: Fora Landscape Architects

GC/CM Contractor: Korsmo Construction




Bonney Lake HS Intersection - Project Update

 Permit comments received and responded to

* Project schedule pushed to Summer 2027 due to permit timing




Bonney Lake HS Project- Risks & Opportunities

Risks:

 Additional permit comments adding cost

 Gas prices’ effect on material and construction costs

Opportunities:
 N/A




Bonney Lake HS Intersection
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Bonney Lake HS Expansion & Intersection -
Project Financials

Metric Amount Notes
Current project budget $76,882,286 Includes all approved contingencies
Spent to date $3,690,186 Paid through April 2026
Encumbered / committed $5,161,520 Contracts, purchase orders, amendments, change orders
Spent + committed $8,851,706 Best current measure of financial progress
Remaining budget $68,030,580 Current budget less spent and committed
Current construction estimate $54,706,976 Current estimate (Roundabout not included)
Project Contingencies $7,992,247 Combined Construction, Support and Program Contingencies
Contingency accessed $0.00 Should tie to change management log




=]

Bonney Lake HS Expansion & Intersection - Schedule

BLHS Expansion
EdSpec
Schematic Design
Design Development
Contruction Drawings
Permit
Bid Mini-MACC
Construct Mini-MACC
Bid Opening
Construct
Occupy

BLHS Intersection
Develop Civil & LS Drawings
Permit

DELAY - Missed Season due to
Permits

Bid
Construct

City Acceptance

959 days
75 days
79 days
90 days
79 days
121 days
1 day

60 days
20 days
523 days
25 days

776 days
160 days

150 days
100 days

45 days
180 days
20 days

Mon 2/3/25
Mon 2/3/25
Tue 5/13/25
Tue 10/28/25
Tue 3/3/26
Mon 2/16/26
Tue 6/2/26
Mon 6/15/26
Mon 8/3/26
Mon 8/31/26
Thu 8/31/28

Wed 2/5/25
Wed 2/5/25
Thu 3/5/26
Wed 9/30/26

Wed 2/17/27
Wed 4/21/27

Wed 12/29/27

Wed 10/4/28
Fri 5/16/25
Fri 8/29/25
Mon 3/2/26
Fri 6/19/26
Fri 7/31/26
Tue 6/2/26
Thu 9/3/26
Fri 8/28/26
Wed 8/30/28
Wed 10/4/28

Tue 1/25/28

Tue 9/16/25
Tue 9/29/26
Tue 2/16/27

Tue 4/20/27

Tue 12/28/27
Tue 1/25/28

34%
100%
100%
100%
95%
40%
100%
0%
0%
0%
0%

42%
100%

75%
0%

0%
0%
0%




Slide 20

1 Need a little more of the top of this schedule to see the timeline
John Boatman, 5/19/2026



Architect: Hutteball + Oremus Architecture, Inc.
GC/CM Contractor: Skanska USA Building
Structural Engineer: PCS Structural Solutions
Mechanical Engineer: Metrix Engineers

Electrical Engineer: Hargis Engineers

Civil Engineer: Jacobsen Consulting Engineers

Landscape Architect: Fora Landscape Architects




Sumner High School Master Plan- Project Update

Construction documents at 90% completion
Permit comments received and responded to

Contracted for early works (earthwork and structure)

Bid opening for MACC in July
PRC presentation for Phase 3 on May 28

Hutteball + Oremus selected for Phase 3 Architectural

Services




Sumner High School Phase 2 - Risks & Opportunities

Risks:
Permit status
Construction bid environment

Gas prices’ effect on material costs

Opportunities:

Joint outreach event held in May. Another scheduled for July.




Sumner HS Phase Il
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Sumner High School Master Plan - West Building

Project Financials

Metric Amount Notes
Current project budget $113,540.360 Includes all approved contingencies
Spent to date $5,527,432 Paid through April 2026
Encumbered / committed $8,670,922 Contracts, purchase orders, amendments, change orders
Spent + committed $14,198,354 Best current measure of financial progress
Remaining budget $99,342,006 Current budget less spent and committed
Current construction estimate $83,798,702 Current estimate
Project Contingencies $12,947,825 Combined Construction, Support and Program Contingencies
Contingency accessed $0.00 Should tie to change management log




Sumner High School Master Plan - East Building

Project Financials

Metric Amount Notes
Current project budget $298,239,957 Includes all approved contingencies
Spent to date $657 Paid through April 2026
Encumbered / committed $0 Contracts, purchase orders, amendments, change orders
Spent + committed $657 Best current measure of financial progress
Remaining budget $298,239,300 Current budget less spent and committed

Current construction estimate

$232,441,078

Current estimate

Project Contingencies

$31,000,000

Combined Construction, Support and Program Contingencies

Contingency accessed

$0.00

Should tie to change management log




Sumner High School Master Plan - Schedule Phase 2

SHS Phase 2 - West Building
EdSpec
Schematic Design
Design Development
Contruction Drawings
Permit
Bid Mini-MACC
Construct Mini-MACC
Bid Opening
Construct
Occupy

953 days
80 days
50 days
65 days
150 days
150 days
1 day

60 days
1 day
500 days
25 days

Wed 2/5/25
Wed 2/5/25
Wed 4/30/25
Wed 7/9/25
Wed 10/8/25
Mon 3/2/26
Mon 5/18/26
Mon 6/15/26
Thu 7/2/26
Fri9/25/26
Fri 8/25/28

Thu 9/28/28
Tue 5/27/25
Tue 7/8/25
Tue 10/7/25
Tue 5/5/26
Thu 9/24/26
Mon 5/18/26
Thu 9/3/26
Thu 7/2/26
Thu 8/24/28
Thu 9/28/28

42%
100%
100%
100%
95%
80%
100%
0%
0%
0%
0%




Sumner High School Master Plan - Schedule Phase 3

SHS Phase 3 1629 days Fri5/1/26 Tue 7/27/32 0%
Select Design Team 0 days Fri5/1/26 Fri5/1/26 100%
PRC Approval 0 days Thu5/28/26 Thu 5/28/26 100%
GC/CM Selection 40 days Thu5/28/26 Tue 7/21/26 0%
EdSpec 80 days Wed 7/22/26 Tue 11/10/26 0%
Schematic Design 75 days Wed 10/14/26 Tue 1/26/27 0%
Design Development 110 days Wed 1/27/27 Tue 6/29/27 0%
Contruction Drawings 150 days Wed 6/30/27 Tue 1/25/28 0%
Permit Early Work 120 days Tue 12/1/26 Mon 5/17/27 0%
Bid Early Work 30 days Tue 3/9/27 Mon 4/19/27 0%
Construct Early Work 180 days Tue 4/20/27 Mon 12/27/27 0%
Permit 150 days Wed 6/30/27 Tue 1/25/28 0%
Bid - Middle Work 30 days Wed 1/26/28 Tue 3/7/28 0%
Construct - Middle Work 650 days Wed 3/8/28 Tue 9/3/30 0%
Bid - Late Work 30 days Wed 6/12/30 Tue 7/23/30 0%
Construct - Late Work 500 days Wed 7/24/30 Tue 6/22/32 0%

Occupy 25 days Wed 6/23/32 Tue 7/27/32 0%




New Middle School @ Tehaleh - Project Team

Architect: McGranahanPBK

Structural Engineer: PCS Structural Solutions

Mechanical/Electrical Engineer: Hargis Engineers
Civil Engineer: Sitts & Hill Engineers

Landscape Architect: Fora Landscape Architects




New Middle School @ Tehaleh - Project Update

Value Engineering Study complete, district evaluating options

100% design development drawings completed June 4th

Road and utilities under construction by developer
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NewnrMiddle School @ Tehale
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New Middle School @ Tehaleh - Project Financials

Metric Amount Notes
Current project budget $200,000,000 Includes all approved contingencies
Spent to date $3,464,774 Paid through April 2026
Encumbered / committed $9,586,309 Contracts, purchase orders, amendments, change orders
Spent + committed $13,051,083 Best current measure of financial progress
Remaining budget $186,948,917 Current budget less spent and committed
Current construction estimate $136,833,751 Current estimate
Project Contingencies $20,280,592 Combined Construction, Support and Program Contingencies
Contingency accessed $0.00 Should tie to change management log




New Middle School @ Tehaleh - Schedule

New Middle School @ Tehaleh
EdSpec
Schematic Design
Design Development
Contruction Drawings
Permit
Bid
Construct

Occupy

1115 days
100 days
120 days
127 days
160 days
180 days
30 days
500 days
25 days

Wed 2/5/25
Wed 2/5/25
Wed 6/25/25
Wed 12/10/25
Fri6/5/26

Tue 9/1/26
Thu 1/14/27
Tue 5/11/27
Tue 4/10/29

Mon 5/14/29
Tue 6/24/25
Tue 12/9/25
Thu 6/4/26
Wed 1/13/27
Mon 5/10/27
Wed 2/24/27
Mon 4/9/29
Mon 5/14/29

28%
100%
100%
100%
0%
0%
0%
0%
0%




Daffodil Valley Elementary Field Improvements -
Project Team

Landscape Architect: Second Nature Consulting

Civil Engineer: Momentum Civil
Architecture: Zervas Group
Structural Engineer: Kingworks

Mechanical/Electrical Engineer: Hultz BHU




Daffodil Valley Elementary Field Improvements -
Project Update

® Received permit comments

® Developing street lighting as required by City of Sumner

e SEPA exemption submitted

e Bill Heath sale in process




Daffodil Valley Elementary Field Improvements -
Risks & Opportunities

Risks:
Permit status
Soil/drainage mitigation and jurisdiction-required site
improvements
Long lead times and material cost escalation

Opportunities:

Scope efficiencies may be gained by combining with Bill Heath

Sports Complex improvements







Daffodil Valley Elementary Field Improvements -
Project Financials

Metric Amount Notes
Current project budget $ 6,022,014 Includes all approved contingencies
Spent to date $352,740 Paid through [month]

Encumbered / committed $249,460 Contracts, purchase orders, amendments, change orders
Spent + committed $602,200 Best current measure of financial progress
Remaining budget $5,419,814 Current budget less spent and committed

Current construction estimate $8,604,677 Current estimate (includes alternate and sales tax)
Project Contingencies $881,000 Combined Construction, Support and Program Contingencies
Contingency accessed $0.00 Should tie to change management log




Daffodil Valley Elementary Field Improvements -

Schedule

Daffodil Valley Field
EdSpec

Schematic Design

Design Development
Contruction Drawings
Permit

DELAY-Bill Heath Purchase
Bid

Construct

Occupy

655 days Mon 6/2/25
20 days Mon 6/2/25
30 days Mon 9/29/25
40 days Mon 11/10/25
40 days Mon 1/5/26
90 days Mon 3/2/26
240 days Mon 6/1/26
30 days Fri4/30/27
120 days Frie/11/27

S5 days Fri11/26/27

Thu 12/2/27
Fri 6/27/25
Fri 11/7/25
Fri1/2/26

Fri 2/27/26
Thu 7/2/26
Thu 4/29/27
Thu 6/10/27
Thu 11/25/27
Thu 12/2/27

33%
100%
100%
100%
100%
80%
0%
0%
0%
0%



Donald Eismann Elementary Parking, Queuing and
Field Improvements - Project Team

Contractor: Premier Field Development

Civil Engineer: Ethos Civil
Landscape Architect: KG Designs

Electrical Engineer: Tres West Engineers




Donald Eismann Elementary Parking, Queuing and
Field Improvements - Project Update

* Field areas are currently under construction

« Parking lot work starts the day after school is out, June 18th

* Currently on schedule for completion late summer
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Donald Eismann Elementary Parking, Queuing
and Field Improvements




Donald Eismann Elementary Parking, Queuing and
Field Improvements - Project Financials

Metric

Amount

Notes

Current project budget $ 7,806,605 Includes all approved contingencies
Spent to date $307,778 Paid through April 2026
Encumbered / committed $4,622,504 Contracts, purchase orders, amendments, change orders
Spent + committed $4,931,281 Best current measure of financial progress
Remaining budget $2,875,324 Current budget less spent and committed
Current construction estimate $4,027,986 Current estimate (Storage building not included)
Project Contingencies $1,144,968 Combined Construction, Support and Program Contingencies
Contingency accessed $0.00 Should tie to change management log




Donald Eismann Elementary Parking, Queuing and
Field Improvements - Schedule

Donald Eisman Queueing & Field
EdSpec
Schematic Design
Design Development
Contruction Drawings
Permit
Bid
Construct

Occupy

340 days Mon 6/2/25
20 days Mon 6/2/25
75 days Mon 6/30/25
30 days Mon 10/13/25
45 days Mon 11/24/25
120 days Mon 11/24/25
30 days Fri2/27/26

90 days Mon 5/11/26
5 days Fri9/11/26

Thu 9/17/26
Fri 6/27/25
Fri 10/10/25
Fri 11/21/25
Fri 1/23/26
Fri 5/8/26
Thu 4/9/26
Thu 9/10/26
Thu 9/17/26

81%

100%
100%
100%
100%
100%
100%
20%
0%




Crestwood Elementary Improvements - Project Team

Architect: Studio Meng Strazzara

Mechanical/Electrical Engineer: Hargis




Crestwood Elementary Improvements - Project Update

Presented room designs to staff
Working on design for one-off spaces

Working on estimates

Flooring purchased for Summer 2026




Crestwood Elementary Improvements - Risks &
Opportunities

Risks:
 Scope exceeds budget
Opportunities:

 Augmenting project budgets could allow us to complete additional

scope needs of the building

e Exterior classroom doors




Crestwood Elementary Improvements




Crestwood Elementary Improvements
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Crestwood Elementary Improvements -
Project Financials

Metric Amount Notes
Current project budget $ 2,885,048 Includes all approved contingencies
Spent to date $90,076 Paid through April 2026
Encumbered / committed $608,092 Contracts, purchase orders, amendments, change orders
Spent + committed $698,168 Best current measure of financial progress
Remaining budget $2,186,880 Current budget less spent and committed
Current construction estimate N/A Current estimate (Scope not complete)
Project Contingencies $403,076 Combined Construction, Support and Program Contingencies
Contingency accessed $0.00 Should tie to change management log




Crestwood Elementary Improvements - Schedule

Crestwood Improvements 888 days Fri6/27/25 Mon 11/20/28 23%
Architect Selection 60 days Fri6/27/25 Thu 9/18/25 100%
EdSpec 120 days Fri9/19/25 Thu 3/5/26 100%
Schematic Design 63 days Fri3/6/26 Tue 6/2/26 100%
Design Development 60 days Wed 6/3/26 Mon 8/24/26 0%
Flooring Installation 60 days Mon 6/15/26 Thu 9/3/26 0%
Contruction Drawings 90 days Tue 8/25/26 Mon 12/28/26 0%
Permit 75 days Tue 8/25/26 Mon 12/7/26 0%
Bid 30 days Tue 10/27/26  Mon 12/7/26 0%
Construct 500 days Tue 12/8/26 Mon 11/6/28 0%

Occupy 10 days Tue 11/7/28 Mon 11/20/28 0%




Liberty Ridge Elementary Improvements - Project
Team

Architect: fi Architecture

Mechanical/Electrical Engineer: TBD




Liberty Ridge Elementary Improvements - Project
Update

Presented room designs to Staff
Working on design for one-off spaces

Working on estimates

Flooring purchased for Summer 2026




Liberty Ridge Elementary Improvements - Risks &
Opportunities

N ICK
 Scope exceeds budget

Opportunities:

 Augmenting project budgets could allow us to complete additional

scope needs of the building

e Exterior classroom doors




Liberty Ridge Elementary Improvements




Liberty Ridge Elementary Improvements o




Liberty Rldge Elementary Improvements




Liberty Ridge Elementary Improvements -

Project Financials

Metric

Amount

Notes

Current project budget $ 2,885,048 Includes all approved contingencies
Spent to date $73,288 Paid through April 2026
Encumbered / committed $519,247 Contracts, purchase orders, amendments, change orders
Spent + committed $592,535 Best current measure of financial progress
Remaining budget $2,292,513 Current budget less spent and committed
Current construction estimate N/A Current estimate (Scope not complete)
Project Contingencies $403,076 Combined Construction, Support and Program Contingencies
Contingency accessed $0.00 Should tie to change management log




Liberty Ridge Elementary Improvements - Schedule

LRE Improvements
Architect Selection
EdSpec
Schematic Design
Design Development
Flooring Installation

Contruction Drawings
Permit

Bid

Construct

Occupy

888 days
60 days
120 days
63 days
60 days
60 days
90 days
75 days
30 days

500 days
10 days

Fri 6/27/25
Fri 6/27/25
Fri 9/19/25
Fri3/6/26
Wed 6/3/26
Mon 6/15/26
Tue 8/25/26

Tue 8/25/26
Tue 10/27/26
Tue 12/8/26
Tue 11/7/28

Mon 11/20/28
Thu 9/18/25
Thu 3/5/26
Tue 6/2/26
Mon 8/24/26
Thu 9/3/26
Mon 12/28/26
Mon 12/7/26
Mon 12/7/26

Mon 11/6/28
Mon 11/20/28

23%
100%

100%
100%
0%
0%

0%
0%
0%

0%
0%




Tehaleh Heights Elementary Expansion - Project

Architecture: McGranahanPBK
GC/CM: Absher Construction

Mechanical/Electrical Engineer: Hargis

Structural Engineer: PCS Structural Solutions
Landscape Architect: Fora Landscape Architects

Civil Engineer: Sitts & Hill




Tehaleh Heights Elementary Expansion - Project
Update

e Pre-construction contract executed
e Coordinating potholing
e Coordinating traffic with developer

e Schematic desigh underway

e Joint outreach event held in May. Another scheduled for July.




Tehaleh Heights Elementary Expansion




Tehaleh Heights Elementary Expansion




Tehaleh Heights Elementary Expansion -

Project Financials

Metric

Amount

Notes

Current project budget $ 19,019,250 Includes all approved contingencies
Spent to date $163,698 Paid through [month]

Encumbered / committed $2,383,773 Contracts, purchase orders, amendments, change orders
Spent + committed $2,547,470 Best current measure of financial progress
Remaining budget $16,471,780 Current budget less spent and committed

Current construction estimate N/A Current estimate (Scope not complete)
Project Contingencies $1,572,501 Combined Construction, Support and Program Contingencies
Contingency accessed $0.00 Should tie to change management log




Tehaleh Heights Elementary Expansion - Schedule

Tehaleh Heights Elementary
EdSpec
Schematic Design
Design Development
Contruction Drawings
Permit
Bid
Construct

Occupy

660 days
30 days
60 days
60 days
90 days
120 days
50 days
320 days
20 days

Wed 2/4/26
Wed 2/4/26
Wed 3/18/26
Wed 6/10/26
Tue 9/1/26
Tue 9/1/26
Tue 2/16/27
Tue 4/27/27
Tue 7/18/28

Mon 8/14/28
Tue 3/17/26
Tue 6/9/26
Mon 8/31/26
Mon 1/4/27
Mon 2/15/27
Mon 4/26/27
Mon 7/17/28
Mon 8/14/28

12%
100%
100%
0%
0%
0%
0%
0%
0%




Energy Efficiency - Project Update

* LED lighting conversion begins June 16
e Bonney Lake High School
e Lakeridge Middle School
e Mountain View Middle School

e Sumner Middle School

 Eligible for PSE incentives based on project scope




Energy Efficiency - Project Financials

Metric Amount Notes
Current project budget $ 4,014,677 Includes all approved contingencies
Spent to date $9,517 Paid through April 2026
Encumbered / committed $2,138,223 Contracts, purchase orders, amendments, change orders
Spent + committed $2,147,741 Best current measure of financial progress
Remaining budget $1,866,936 Current budget less spent and committed
Current construction estimate $1,896,163 Current estimate (All secondary schools - doesn’t include rebates)
Project Contingencies $281,027 Combined Construction, Support and Program Contingencies
Contingency accessed $0.00

Should tie to change management log




Energy Efficiency - Schedule

Summer Work 55 days Tue 6/16/26 Mon 8/31/26 0%
Bonney Lake HS 50 days Tue 6/16/26 Mon 8/24/26 0%
Electrical Panel Upgrade 1wk Mon 7/6/26 Fri 7/10/26 86,79,84 0%
Interior & Exterior 7 wks Tue 6/16/26 Mon 8/3/26 86 0%
BLHS Gym Retrofit 1wk Tue 6/16/26 Mon 6/22/26 91SS 0%
Variable Driver Design Intent Verification 1 day Tue 6/16/26 Tue 6/16/26 91SS 0%
Exterior & Commons Lighting Controls 5 days Tue 8/4/26 Mon 8/10/26 90,91 0%
Punch, Start Up, CX, Inspections & Training 10 days Tue 8/11/26 Mon 8/24/26 94 0%
Lakeridge MS 40 days Tue 6/16/26 Mon 8/10/26 0%
Interior & Exterior 5 wks Tue 6/16/26 Mon 7/20/26 86 0%
LRMS Gym Retrofit 1wk Tue 6/16/26 Mon 6/22/26 97SS 0%
Variable Driver Design Intent Verification 1 day Tue 6/16/26 Tue 6/16/26 97SS 0%
Classroom Lighting Controls 5 days Tue 7/21/26 Mon 7/27/26 97 0%
Punch, Start Up, CX, Inspections & Training 10 days Tue 7/28/26 Mon 8/10/26 100 0%
Mountain View - MS 14 days Tue 8/11/26 Fri 8/28/26 0%
Interior & Exterior 2 wks Tue 8/11/26 Mon 8/24/26 94 0%
MVMS Gym Retrofit 1wk Tue 8/11/26 Mon 8/17/26 103SS 0%
Variable Driver Design Intent Verification 1 day Tue 8/11/26 Tue 8/11/26 103SS 0%
Punch, Start Up, CX, Inspections & Training 4 days Tue 8/25/26 Fri 8/28/26 103 0%
Sumner MS 25 days Tue 7/28/26 Mon 8/31/26 0%
Interior & Exterior 3 wks Tue 7/28/26 Mon 8/17/26 100 0%
SMS Gym Retrofit 1wk Tue 7/28/26 Mon 8/3/26 108SS 0%
Variable Driver Design Intent Verification 1 day Tue 7/28/26 Tue 7/28/26 108SS 0%
Lighting Controls - Panel Replacement 5 days Tue 8/18/26 Mon 8/24/26 108 0%

Punch, Start Up, CX, Inspections & Training 5 days Tue 8/25/26 Mon 8/31/26 111 0%
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COMMITTEE BUSINESS

BOC Meeting #6 requests

« Committee discussion on potential tours




Questions / Requests from March 2026 BOC Meeting

1. Update on the permit process? 1. Updates are included in the project slides.
2. Pictures of construction? 2. Only one project is in construction. Photos are in the
3. How solid are our contracts, given the slide deck and on the website.

current state of the federal economy 3. Our contracts protect taxpayer dollars by shifting the

financial risks of inflation and supply chain disruptions onto
the construction company. Through a locked-in Guaranteed
Maximum Price, the District is protected from paying extra
for rising material costs, labor hikes, or rushed shipping. The
company has a small, capped safety fund for market
surprises, but if costs exceed that limit, they must pay the
difference out of their own pocket. If global events cause
project delays, they can get more time to finish, but they are
strictly forbidden from charging the District for extra
overhead. Finally, they are required to order materials well in
advance to prevent delays before they even start.



BOC Meeting Outcomes

We learned about: Key messages:




WHAT'S
AHEAD




Look for groundbreaking events at SHS in August and BLHS in
September

Look for a ribbon cutting to open the new field at DEE this fall
Preview of Meeting #7, September 21, 2026

Questions for BOC discussion at September meeting



WRAP UP




Key messages

o What were the key outcomes of this meeting?
Evaluation

Process

o Content

o Discussions

Gratitude and adjournment



SUMNER-BONNEY LAKE

THANK YOU



