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JUNE 2026 
BOND OVERSIGHT 
COMMITTEE MEETING



AGENDA
• Welcome and introductions

• 2024 Bond Projects – General information

• 2024 Bond Projects – project-by-project update

• Committee business

• What’s ahead

• Wrap Up

• Adjourn
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WELCOME
• Opening remarks

• Introductions

• What are you hearing about the bond projects?
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2024 Bond Projects

General Information
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2024 Bond Projects: Financial Overview



2024 Bond Projects:     What is SEPA? 
State Environmental Policy Act
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2024 BOND 

PROJECT

UPDATES
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Bonney Lake HS Expansion - Project Team

Architect:      BCRA, Inc.

GC/CM Contractor:  Korsmo Construction

Structural Engineer: PCS Structural Solutions

Mechanical/Electrical Engineer: GFT 

Civil Engineer:     Sitts & Hill Engineers

Landscape Architect:      Fora Landscape Architects

8



Bonney Lake HS Expansion - Project Updates

• Permit received for 500 Wing Piping Replacement

• Scheduled to start demo, wall construction and 500 wing piping in the 

summer

• Construction sequencing, paths of travel, safety and communication 

agreed by all parties

• SEPA submitted.  Comment period ended June 1st.
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Bonney Lake HS Expansion - Risks and Opportunities

Risks:  

• Permit status - Responded to initial comments May 27

• Construction bid environment

• Gas prices’ effect on material costs

• County traffic impact analysis comments

Opportunities:

• Joint outreach event held in May.  Another scheduled for July.
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Bonney Lake HS Intersection - Project 

TeamPrime Designer: Sitts & Hill Engineer

Traffic Engineer:     Transpo

Landscape Architect:      Fora Landscape Architects

GC/CM Contractor:  Korsmo Construction
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Bonney Lake HS Intersection - Project Update

• Permit comments received and responded to

• Project schedule pushed to Summer 2027 due to permit timing
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Bonney Lake HS Project- Risks & Opportunities

Risks:  

• Additional permit comments adding cost

• Gas prices’ effect on material and construction costs

Opportunities:

• N/A
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Bonney Lake HS Intersection

PROJECT TEAM

Prime Designer: Sitts & Hill Engineer

Traffic Engineer:     Transpo

Landscape Architect:      Fora Landscape Architects
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Bonney Lake HS Expansion & Intersection -
Project Financials
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NotesAmountMetric

Includes all approved contingencies$76,882,286Current project budget

Paid through April 2026$3,690,186Spent to date

Contracts, purchase orders, amendments, change orders$5,161,520Encumbered / committed

Best current measure of financial progress$8,851,706Spent + committed

Current budget less spent and committed$68,030,580Remaining budget

Current estimate (Roundabout not included)$54,706,976Current construction estimate

Combined Construction, Support and Program Contingencies$7,992,247Project Contingencies

Should tie to change management log$0.00Contingency accessed



Bonney Lake HS Expansion & Intersection - Schedule
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Slide 20

1 Need a little more of the top of this schedule to see the timeline
John Boatman, 5/19/2026



Sumner High School Master Plan - Project Team

Architect:     Hutteball + Oremus Architecture, Inc.

GC/CM Contractor:  Skanska USA Building

Structural Engineer:     PCS Structural Solutions

Mechanical Engineer:     Metrix Engineers

Electrical Engineer:     Hargis Engineers

Civil Engineer:      Jacobsen Consulting Engineers

Landscape Architect:  Fora Landscape Architects
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Sumner High School Master Plan- Project Update

• Construction documents at 90% completion

• Permit comments received and responded to

• Contracted for early works (earthwork and structure)

• Bid opening for MACC in July

• PRC presentation for Phase 3 on May 28

• Hutteball + Oremus selected for Phase 3 Architectural 

Services
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Sumner High School Phase 2 - Risks & Opportunities

Risks:  

• Permit status 

• Construction bid environment

• Gas prices’ effect on material costs

Opportunities:

• Joint outreach event held in May.  Another scheduled for July.
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Sumner HS Phase II
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Sumner High School Master Plan – West Building 
Project Financials
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NotesAmountMetric

Includes all approved contingencies$113,540.360Current project budget

Paid through April 2026$5,527,432Spent to date

Contracts, purchase orders, amendments, change orders$8,670,922Encumbered / committed

Best current measure of financial progress$14,198,354Spent + committed

Current budget less spent and committed$99,342,006Remaining budget

Current estimate $83,798,702Current construction estimate

Combined Construction, Support and Program Contingencies$12,947,825Project Contingencies

Should tie to change management log$0.00Contingency accessed



Sumner High School Master Plan – East Building 
Project Financials
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NotesAmountMetric

Includes all approved contingencies$298,239,957Current project budget

Paid through April 2026$657Spent to date

Contracts, purchase orders, amendments, change orders$0Encumbered / committed

Best current measure of financial progress$657Spent + committed

Current budget less spent and committed$298,239,300Remaining budget

Current estimate $232,441,078Current construction estimate

Combined Construction, Support and Program Contingencies$31,000,000Project Contingencies

Should tie to change management log$0.00Contingency accessed



Sumner High School Master Plan - Schedule Phase 2
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Sumner High School Master Plan - Schedule Phase 3
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New Middle School @ Tehaleh - Project Team

Architect:     McGranahanPBK

Structural Engineer:     PCS Structural Solutions

Mechanical/Electrical Engineer:     Hargis Engineers

Civil Engineer:     Sitts & Hill Engineers

Landscape Architect:     Fora Landscape Architects
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New Middle School @ Tehaleh - Project Update

• Value Engineering Study complete, district evaluating options

• 100% design development drawings completed June 4th

• Road and utilities under construction by developer
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New Middle School @ Tehaleh
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New Middle School @ Tehaleh



New Middle School @ Tehaleh

35



New Middle School @ Tehaleh - Project Financials
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NotesAmountMetric

Includes all approved contingencies$200,000,000Current project budget

Paid through April 2026$3,464,774Spent to date

Contracts, purchase orders, amendments, change orders$9,586,309Encumbered / committed

Best current measure of financial progress$13,051,083Spent + committed

Current budget less spent and committed$186,948,917Remaining budget

Current estimate $136,833,751Current construction estimate

Combined Construction, Support and Program Contingencies$20,280,592Project Contingencies

Should tie to change management log$0.00Contingency accessed



New Middle School @ Tehaleh - Schedule
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Daffodil Valley Elementary Field Improvements -
Project Team

Landscape Architect:     Second Nature Consulting

Civil Engineer:     Momentum Civil

Architecture:     Zervas Group

Structural Engineer:     Kingworks

Mechanical/Electrical Engineer:     Hultz BHU
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Daffodil Valley Elementary Field Improvements -
Project Update

● Received permit comments  

● Developing street lighting as required by City of Sumner

● SEPA exemption submitted

● Bill Heath sale in process
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Daffodil Valley Elementary Field Improvements -
Risks & Opportunities

Risks:  

• Permit status 

• Soil/drainage mitigation and jurisdiction-required site 

improvements

• Long lead times and material cost escalation

Opportunities:

• Scope efficiencies may be gained by combining with Bill Heath 

Sports Complex improvements
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Daffodil Valley Elementary Field Improvements
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Daffodil Valley Elementary Field Improvements -
Project Financials
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NotesAmountMetric

Includes all approved contingencies$ 6,022,014Current project budget

Paid through [month]$352,740Spent to date

Contracts, purchase orders, amendments, change orders$249,460Encumbered / committed

Best current measure of financial progress$602,200Spent + committed

Current budget less spent and committed$5,419,814Remaining budget

Current estimate (includes alternate and sales tax)$8,604,677Current construction estimate

Combined Construction, Support and Program Contingencies$881,000Project Contingencies

Should tie to change management log$0.00Contingency accessed



Daffodil Valley Elementary Field Improvements -
Schedule
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Donald Eismann Elementary Parking, Queuing and 
Field Improvements - Project Team

Contractor:  Premier Field Development

Civil Engineer:     Ethos Civil

Landscape Architect:     KG Designs

Electrical Engineer:     Tres West Engineers
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Donald Eismann Elementary Parking, Queuing and 
Field Improvements - Project Update

• Field areas are currently under construction

• Parking lot work starts the day after school is out, June 18th

• Currently on schedule for completion late summer
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Donald Eismann 
Elementary Parking, 
Queuing and 
Field Improvements
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Donald Eismann  Elementary Parking, Queuing 
and Field Improvements
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Donald Eismann Elementary Parking, Queuing and 
Field Improvements - Project Financials
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NotesAmountMetric

Includes all approved contingencies$ 7,806,605Current project budget

Paid through April 2026$307,778Spent to date

Contracts, purchase orders, amendments, change orders$4,622,504Encumbered / committed

Best current measure of financial progress$4,931,281Spent + committed

Current budget less spent and committed$2,875,324Remaining budget

Current estimate (Storage building not included)$4,027,986Current construction estimate

Combined Construction, Support and Program Contingencies$1,144,968Project Contingencies

Should tie to change management log$0.00Contingency accessed



Donald Eismann Elementary Parking, Queuing and 
Field Improvements - Schedule
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Crestwood Elementary Improvements - Project Team

Architect:     Studio Meng Strazzara

Mechanical/Electrical Engineer:     Hargis
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Crestwood Elementary Improvements - Project Update

• Presented room designs to staff

• Working on design for one-off spaces

• Working on estimates

• Flooring purchased for Summer 2026
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Crestwood Elementary Improvements - Risks & 
Opportunities

Risks:  

• Scope exceeds budget

Opportunities:

• Augmenting  project budgets could allow us to complete additional 

scope needs of the building

• Exterior classroom doors

52



Crestwood Elementary Improvements
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Crestwood Elementary Improvements
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Crestwood Elementary Improvements
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Crestwood Elementary Improvements -
Project Financials
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NotesAmountMetric

Includes all approved contingencies$ 2,885,048Current project budget

Paid through April 2026$90,076Spent to date

Contracts, purchase orders, amendments, change orders$608,092Encumbered / committed

Best current measure of financial progress$698,168Spent + committed

Current budget less spent and committed$2,186,880Remaining budget

Current estimate (Scope not complete)N/ACurrent construction estimate

Combined Construction, Support and Program Contingencies$403,076Project Contingencies

Should tie to change management log$0.00Contingency accessed



Crestwood Elementary Improvements - Schedule
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Liberty Ridge Elementary Improvements - Project 
Team

Architect:     fi Architecture

Mechanical/Electrical Engineer:     TBD
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Liberty Ridge Elementary Improvements - Project 
Update

• Presented room designs to Staff

• Working on design for one-off spaces

• Working on estimates

• Flooring purchased for Summer 2026
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Liberty Ridge Elementary Improvements - Risks & 
Opportunities

Risks:  

• Scope exceeds budget

Opportunities:

• Augmenting  project budgets could allow us to complete additional 

scope needs of the building

• Exterior classroom doors
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Liberty Ridge Elementary Improvements
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Liberty Ridge Elementary Improvements
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Liberty Ridge Elementary Improvements
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Liberty Ridge Elementary Improvements -
Project Financials
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NotesAmountMetric

Includes all approved contingencies$ 2,885,048Current project budget

Paid through April 2026$73,288Spent to date

Contracts, purchase orders, amendments, change orders$519,247Encumbered / committed

Best current measure of financial progress$592,535Spent + committed

Current budget less spent and committed$2,292,513Remaining budget

Current estimate (Scope not complete)N/ACurrent construction estimate

Combined Construction, Support and Program Contingencies$403,076Project Contingencies

Should tie to change management log$0.00Contingency accessed



Liberty Ridge Elementary Improvements - Schedule

65



Tehaleh Heights Elementary Expansion - Project 
Team

Architecture:     McGranahanPBK  

GC/CM:  Absher Construction

Mechanical/Electrical Engineer:     Hargis

Structural Engineer:     PCS Structural Solutions

Landscape Architect:     Fora Landscape Architects

Civil Engineer:     Sitts & Hill
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Tehaleh Heights Elementary Expansion - Project 
Update

● Pre-construction contract executed

● Coordinating potholing

● Coordinating traffic with developer

● Schematic design underway

● Joint outreach event held in May.  Another scheduled for July.
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Tehaleh Heights Elementary Expansion
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Tehaleh Heights Elementary Expansion
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Tehaleh Heights Elementary Expansion -
Project Financials
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NotesAmountMetric

Includes all approved contingencies$ 19,019,250Current project budget

Paid through [month]$163,698Spent to date

Contracts, purchase orders, amendments, change orders$2,383,773Encumbered / committed

Best current measure of financial progress$2,547,470Spent + committed

Current budget less spent and committed$16,471,780Remaining budget

Current estimate (Scope not complete)N/ACurrent construction estimate

Combined Construction, Support and Program Contingencies$1,572,501Project Contingencies

Should tie to change management log$0.00Contingency accessed



Tehaleh Heights Elementary Expansion - Schedule
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Energy Efficiency - Project Update

• LED lighting conversion begins June 16

● Bonney Lake High School

● Lakeridge Middle School

● Mountain View Middle School

● Sumner Middle School  

• Eligible for PSE incentives based on project scope
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Energy Efficiency - Project Financials
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NotesAmountMetric

Includes all approved contingencies$ 4,014,677Current project budget

Paid through April 2026$9,517Spent to date

Contracts, purchase orders, amendments, change orders$2,138,223Encumbered / committed

Best current measure of financial progress$2,147,741Spent + committed

Current budget less spent and committed$1,866,936Remaining budget

Current estimate (All secondary schools - doesn’t include rebates)$1,896,163Current construction estimate

Combined Construction, Support and Program Contingencies$281,027Project Contingencies

Should tie to change management log$0.00Contingency accessed



Energy Efficiency - Schedule
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COMMITTEE 

BUSINESS
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• BOC Meeting #6 requests

• Committee discussion on potential tours

COMMITTEE BUSINESS
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Questions / Requests from March 2026 BOC Meeting

77

Asked

1. Update on the permit process?
2. Pictures of construction?
3. How solid are our contracts, given the 

current state of the federal economy 

Response

1. Updates are included in the project slides.
2. Only one project is in construction.  Photos are in the 

slide deck and on the website.
3. Our contracts protect taxpayer dollars by shifting the 

financial risks of inflation and supply chain disruptions onto 
the construction company. Through a locked-in Guaranteed 
Maximum Price, the District is protected from paying extra 
for rising material costs, labor hikes, or rushed shipping. The 
company has a small, capped safety fund for market 
surprises, but if costs exceed that limit, they must pay the 
difference out of their own pocket. If global events cause 
project delays, they can get more time to finish, but they are 
strictly forbidden from charging the District for extra 
overhead. Finally, they are required to order materials well in 
advance to prevent delays before they even start. 
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BOC Meeting Outcomes

We learned about:
•

Key messages:
•



WHAT’S 

AHEAD
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• Look for groundbreaking events at SHS in August and BLHS in 

September

• Look for a ribbon cutting to open the new field at DEE this fall

• Preview of Meeting #7, September 21, 2026 

• Questions for BOC discussion at September meeting

WHAT’S AHEAD
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WRAP UP
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• Key messages

○ What were the key outcomes of this meeting?

• Evaluation 

• Process

○ Content

○ Discussions

• Gratitude and adjournment

WRAP UP
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