
Public Hearing 
2026-27 Budget Adoption

Nathan Heflin, Assistant Superintendent Finance and Operations
June 22, 2026



Budget Adoption



Budget Requirements

Balanced

• The budget must be balanced meaning current year revenues are sufficient to pay 
for current year services. If current year revenues are not sufficient fund balance 
must be reserved.

Compliant

• The budget must be prepared in accordance with all applicable federal, state, and 
local mandates. Legal and Local Board Policy CE governs the Annual Operating 
Budget

Approved

• The budget must be prepared and board approved prior to June 30th of each year. 
The board must approve the General Fund, Food Service, and Debt Service 
budgets each year.



Budget Adoption Meetings
Feb 18

• Finance Committee Meeting - Demographic and Revenue Projections

March 25
• Finance Committee Meeting - Review Budget Requests, Compensation Plan

April 22
• Finance Committee Meeting - Final Budget Review

May 20
• Board Workshop - Full Budget Review

June 22
• Regular Board Meeting, Public Hearing, Budget Adoption



26-27 Budget Priorities

● Fund Balance Contribution

● Inflationary fixed costs

● Compensation Plan Adjustments

● New Positions

● Increase Campus/Department allocations 

● One-Time Purchase Requests



Areas of Consideration

Revenue received from 

the state based upon the 

number of students in 

attendance

State Funding Tax Effort

Revenue received from 

local property tax 

collections

Fund Balance

Monitored to ensure the 

district has at minimum 

three months operating 

expenses

Payroll

Largest expenditure of the 

budget

One Time Cost

Large, one time cost



Revenue estimates are prepared from the following sources
State Funding

Largest source of Revenue

Local Property 
Taxes

Second largest source of 

Revenue

Indirect Cost

Indirect cost charged to 

Federal Programs

Other

Interest on Investments

Facility Rentals



Expenditures 
The budget is prepared and adopted each year at a function level. Functions represent a 
general operational area in a school district and group together related activities. 
● 11, 12 & 13 - Instruction and Instructional Related Services

● 21 & 23 - Instructional and Campus Leadership

● 31, 32, 33, 34, 35 & 36 - Student Support Services

● 41 - General Administration

● 51, 52 & 53 - Non Student Support Services

● 71 - Debt Services

● 81 - Facilities, Acquisitions and Construction

● 93 & 99 -Intergovernmental Charges



Historical Fund Balance
199- $12,020,804
599- $17,036,366
240- $2,283,642

Total- $31,340,812
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ANY QUESTIONS?



GENEROUS
HUMBLE
PASSIONATE
WISE


