
Coupeville School District
May 7, 2026

FACILITIES 
PLANNING 
TASK FORCE
MEETING #7



AGENDA
1. Welcome/Intro
2. Recap from April – FPTF meeting #6
3. Review revised Elementary School site options and cost estimates
4. Review Middle School/High School site options
5. Close and Next Meeting 



CSD BOARD GOALS FOR LRFPC PROCESS
1. Consider how facility improvements can strengthen multi-

generational and historical connections between the 
community and school district

2. Prioritize facilities with flexible learning environments

3. Consider facility improvements for the elementary level

4. Consider how to increase CTE/STEAM and elective 
opportunities for students

5. Provide outdoor connections for students and staff



RECAP OF APRIL FPTF MEETING
• Elementary School Options

• Discussed strengths & weaknesses of each option
• Excellent committee feedback!

• What questions will the community ask about an Elementary 
School replacement?
• Themes:

• How much will it cost?
• What’s wrong with the current school?
• Does it help with traffic?
• How will it keep kids safe?
• What about enrollment declining – how does that factor in?



DETAILED TIMELINE FOR COUPEVILLE SD

April FPTF Meeting
- Discuss Elementary site master planning options
May FPTF Meeting
- Review Elementary site cost estimates
- Review MS/HS improvement options
June FPTF Meeting
- Review MS/HS improvement cost estimates
- Review updated bond financial modeling
- Develop draft recommendation (2-3 options for community feedback)



DESIGN IN THE BOND PLANNING PROCESS

Conceptual 
Design

Detailed 
Design

Establish a 
Realistic and 
Achievable Budget

Design 
to the Budget

Bond 
Election

Construction

Manage Cost 
to the Budget



SUMMARY OF COST ESTIMATING IN BOND PLANNING

Based on 

Conceptual 

Design

Full design and 

competitive bidding 

happens after the 

bond is passed

Realistic & 

Achievable Budget

Not too high, 

not too low; 

Appropriate escalation 

and contingencies

Full project cost 

(hard and soft costs)

Checked w/ 

Comparison 

Projects

Compared with 

public school 

projects 

(prevailing wage, 

etc.)



ELEMENTARY SCHOOL COST ESTIMATES
• Third-party cost estimator who is actively estimating K-12 school projects and 

island/peninsula projects
• Assumes escalation from now to September 2029 (mid-point of construction) – 

4.5% per year
• Development costs or “soft costs”

• 9% Washington State Sales Tax
• 23% Soft Costs: design, engineering, permit, project management, bond fees, insurance, etc.
• 8% Contingency: for the unknowns

• Estimates exclude any intersection improvements at Ebey Rd. and Highway 20



SCAP FUNDING

Eligible Area
Construction Cost 

Allocation (CCA)

Funding Assistance 

Percentage (FAP)

Maximum Allowable 

State Funding 

AssistanceX X =

CES Main 32,323 SF $399.38/SF 20% $2,600,000X X =
CES Cedar Pod 3,932 SF $399.38/SF 20% $300,000X X =
CES MPR (1979) 7,515 SF $399.38/SF 20% $600,000X X =

Determined by Legislature – 

2026 rates

Ratio of assessed land value in 

the district per student compared 

to statewide average

$6,600,000TOTAL AVAILABLE =

MS Main 32,466 SF $399.38/SF 20% $2,600,000X X =
Annex (Instructional) 6,065 SF $399.38/SF 20% $500,000X X =

Rounded to nearest 

$10,000

Subtotal CES 43,770 SF $3,500,000
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COUPEVILLE SCHOOL DISTRICT

BOND PLANNING PROJECTS

COUPEVILLE, WA
Date: May 6, 2026

OVERALL SUMMARY

Option 1 Escalated $/SF Construction Cost Soft Costs (40%) Project Cost

New Elementary School September-29 659.51                   42,867,915 17,147,166             60,015,081

New Covered Play Structure September-29 166.43                   432,728 173,091                  605,819

Relocate Practice Field to Existing Elementary Site September-29 31.71                     2,544,652 1,017,861               3,562,512

Existing Elementary School Demolition September-29 22.77                     972,411 388,964                  1,361,376

Sitework Including Frontage Improvements September-29 12,694,877 5,077,951               17,772,828

59,512,583 23,805,033 83,317,617

Alt: 1 Remodel Existing MPR September-29 277.14                   2,082,708 833,083                  2,915,791

Alt: 2 Expand Parking Lot at MPR (Including Storm Detention) September-29 4,881,561 1,952,624               6,834,185

Alt: 3 Add Additional Practice Field September-29 31.71                     2,544,652 1,017,861               3,562,512

Alt: 4 Future Sports Complex Restroom Facility September-29 868.87                   677,720 271,088                  948,808

Alt: 5 Future (4) Classroom Addition September-29 675.04                   4,117,751 1,647,101               5,764,852

Alt: 6 Relocate Softball Field Across The Street September-29 1,361,798 544,719                  1,906,518

15,666,190 6,266,476 21,932,666

Option 2 Escalated $/SF Construction Cost Soft Costs (40%) Project Cost

New Elementary School September-29 659.51                   42,867,915 17,147,166             60,015,081

New Covered Play Structure September-29 166.43                   432,728 173,091                  605,819

Existing Elementary School Demolition September-29 22.77                     972,411 388,964                  1,361,376

Sitework Including Frontage Improvements September-29 13,928,586 5,571,434               19,500,020

58,201,640 23,280,656 81,482,296

Alt: 1 Remodel Existing MPR September-29 277.14                   2,082,708 833,083                  2,915,791

Alt: 2

Expand Parking Lot Baseball Field Including Storm 

Detention September-29 2,750,000 1,100,000               3,850,000

Alt: 3 Future Sports Complex Restroom Facility September-29 868.87                   677,720 271,088                  948,808

Alt:4 Future (4) Classroom Addition September-29 675.04                   4,117,751 1,647,101               5,764,852

Alt: 5 Relocate Softball Field Across The Street September-29 1,361,798 544,719                  1,906,518

10,989,978 4,395,991 15,385,969

TOTAL COST BASE BID

TOTAL COST

TOTAL COST

TOTAL COST BASE BID

Page 3 of 12

Includes 
9% sales tax
23% soft cost
8% contingency
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GRID BUBBLE

DATUM DESIGNATION

ROOM NAME & NUM

FLOOR MATERIAL

EXTERIOR WINDOW

INTERIOR RELITE

ELEVATION

DOOR NUMBER

ELEVATION

WALL SECTION

BUILDING SECTION

DETAIL

DETAIL

WALL TYPE

DEMOLITION NOTE

Block Name = 1DEMB

Block Name = 1DORB

Block Name = 1DETB

Block Name = 2SYMR

Block Name = 1SYAR

Block Name = 1ELEB

Block Name = 1WINB

Block Name = 1RMB

Block Name = 1GBUB

Block Name = 1DAT

Block Name = 2ELEB

Block Name = 1RM_T

NOTE: ALL SYMBOL BUGS ARE @ 1 TO 1 SCALE UNITS, YOU
MUST SCALE UP TO THE CORRECT PLOT SCALE OF YOUR
DRAWING.
FOR 1/16" SCALE FACTOR IS 192
FOR 3/32" SCALE FACTOR IS 128
FOR 1/8" SCALE FACTOR IS 96
FOR 3/16" SCALE FACTOR IS 64
FOR 1/4" SCALE FACTOR IS 48
FOR 3/8" SCALE FACTOR IS 32
FOR 1/2" SCALE FACTOR IS 24
FOR 3/4" SCALE FACTOR IS 16
FOR 1" SCALE FACTOR IS 12

Block Name = Plan_Title
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•
•

MIDDLE SCHOOL PRINCIPAL AND 
ADMINISTRATOR OFFICE RENOVATION 

PRINCIPAL OFFICE - 211 SF
ADMINISTRATOR OFFICE - 200 SF

•
•
•

CTE CLASSROOMS/ LABS RENOVATION
WEST CTE LAB - 1,509 SF
EAST CTE LAB - 911 SF
(2) STORAGE ROOMS - 107 SF EACH 

•
•
•
•

DISTRICT KITCHEN ADDITION
CENTRAL KITCHEN - 1,600 SF
FOOD BANK - 424 SF
FOOD STORAGE AREAS - 1,380 SF TOTAL 
MECHANICAL - 276 SF

HIGH SCHOOL

MIDDLE SCHOOL

•
•

HIGH SCHOOL / MIDDLE SCHOOL SERVING KITCHEN
OPEN AREA - 890 SF
STORAGE - 156 SF

•
•

CULINARY ARTS RENOVATION
OPEN LECTURE AREA - 1,000 SF 
(2) STORAGE ROOMS - 150 SF EACH

MIDDLE SCHOOL LIBRARY
1,100 SF

HIGH SCHOOL LIBRARY (2-STORIES)
928 SF EACH LEVEL

STAFF LOUNGE 
383 SF
EXISTING CLASSROOM ENTRY DOOR TO BE 
RELOCATED

STUDENT LIBRARY READING AREA 
RENOVATION
413 SF

MAIN 
ENTRY 

CTE BUILDING 

COVERED OUTDOOR 
CTE ADDITION
1,520 SF

CTE FENCED YARD 
ADDITION
3,320 SF

X

X

X

X

X

X

X

X

EXISTING CTE 
CLASSROOM
2,115 SF

EXISTING TO 
REMAIN 

ALTERNATIVE LEARNING 
EXPERIENCES (ALE)
1,046 SF

ANNEX BUILDING

SOCIAL SERVICES
1,046 SF

•
•

COUPEVILLE OPEN ACADEMY
OPEN AREA 1,716 SF
(3) OFFICES - 275 SF EACH

X

X

X

X

X

X

X X

NEW FENCE ALONG 
WALKWAY

NEW RESTROOMS
847 SF
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 1" = 40'-0"1 COUPEVILLE MIDDLE SCHOOL AND HIGH SCHOOL - PROPOSED SITE PLAN

SP
AC

E 
UT

IL
IZ

AT
IO

N
 

ST
UD

Y

Rev. Date



Thank you!
Next Meeting
Thursday,
June 4, 2026

Meet at 
HS/MS Performing Arts Center
Dinner at 5:30 p.m.
Meeting start at 6:00 p.m.
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