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As we continue this conversation on coherence, it is important to recognize that not every aspect of the work belongs to every group,
but every group is connected to the work. A school system does not operate in isolation. It exists within a community of students,
families, educators, and partners whose actions, expectations, and engagement either strengthen or weaken the whole. Coherence,
then, is not confined to classrooms or offices. It is reflected in the way all parts move together with a shared understanding and
purpose.

This moment in the school year requires particular attention. As we approach the close of one year and prepare for the opening of
another, there is a natural tendency to interpret calm as progress. Smooth days can create the impression that everything is in order.
Yet what appears smooth may simply be a pause, a temporary quiet that masks misalignment. The same is true at the end of the
year. Without intention, the closing weeks can become a gradual release rather than a focused finish. Coherence requires something
different. It calls for clarity about how we end, so that how we begin is not left to chance.

For students, this means finishing with purpose. The final weeks of a school year are not an afterthought. They are part of the
academic journey, just as important as the first days of instruction. We can't taper effort just because the calendar is nearing
completion. Coherence requires that expectations remain steady, that learning continues, and that each student understands their
role in completing the year with integrity.

For families, this time calls for continued partnership. Engagement does not end as the year winds down. It remains essential.
Communication, support, and presence still matter. A coherent system depends on alignment between school and home, especially
in moments when attention can easily shift elsewhere. The habits that carry students through the final weeks are shaped not only in
schools, but in the expectations reinforced at home.

For business and community partners, coherence means sustained investment in students' success, not only in moments of
celebration but also in the work leading up to those milestones. Graduation is not an event. It is the result of years of preparation,
support, and opportunity. The strength of that moment depends on the consistency of engagement long before the ceremony.

As a system, we must be clear about what the end of the year should look like. Classrooms should remain focused on instruction.
Schools should remain anchored in safety, order, and support. Communication should remain clear and consistent. Celebrations
should reflect accomplishment, not replace expectation. Graduation should stand as a reflection of readiness, not simply
completion.

Coherence across a community means that no part operates independently of the others. Students, families, educators, and
partners each carry a portion of the responsibility. When those efforts align, the system holds together. When they do not, even the
strongest individual efforts lose their impact.

What we do now shapes what comes next. The close of this year will set the tone for the next year. If we finish with clarity, discipline,
and shared purpose, we begin with strength. If we allow inconsistency to take hold, we carry that forward.

This is a moment to be deliberate. To ensure that what appears smooth is not temporary quiet, but true alignment. To recognize that
coherence is not situational. It is sustained through consistent action across every part of the system.
Everyone has a role to play.

And when each part understands its role and carries it with intention, the whole becomes stronger and serves as the anchor for
building a better tomorrow, today.

Respectfully,
Doug

Douglas Hendrix Sr., Ed.D.

Interim Superintendent/CEO of Schools
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