
Coupeville School District
April 2, 2026

FACILITIES 
PLANNING 
TASK FORCE
MEETING #6



AGENDA
1. Welcome/Intro
2. Recap from March – FPTF meeting #5
3. Updates from Superintendent and Maintenance Supervisor
4. Review Elementary School Site Options
5. Brainstorming community questions
6. Close and Next Meeting 



CSD BOARD GOALS FOR LRFPC PROCESS
1. Consider how facility improvements can strengthen 

multi-generational and historical connections between 
the community and school district

2. Prioritize facilities with flexible learning environments

3. Consider facility improvements for the elementary level

4. Consider how to increase CTE/STEAM and elective 
opportunities for students

5. Provide outdoor connections for students and staff



RECAP OF MARCH FPTF MEETING
• Intro to SCAP funding – Part 2
• Initial Priorities / What we heard from you:

• Elementary School
• Strong interest in major investment 

• Athletic Fields
• Some interest in investment
• Recognition that location of the Elementary School affects athletic fields

• Annex – split opinion
• Interest in using Annex for CTE programs
• Some wanted the Annex to be demolished

• Middle School/High School
• In 20 years, should be considered for the next big investment
• There are a bunch of minor issues at the MS/HS that could be addressed 



RECAP OF MARCH FPTF MEETING
• Initial Priorities / What we heard from you:

• Elementary Qualities
• Improving Bus Flow, Pickup/Dropoff, impacts to Main Street traffic
• Flexibility
• Universal Design 
• Technology
• Safe and secure campus – minimize outside crossing between 

buildings
• Highway noise /proximity is not a big concern

• Discussed considerations of Replacement versus Remodel
• Task Force consensus was for Elementary School replacement
• Some interest in keeping the MPR building, but recognizing that use 

is dependent on elementary location



DETAILED TIMELINE FOR COUPEVILLE SD

April FPTF Meeting
- Discuss Elementary site master planning options
May FPTF Meeting
- Review Elementary site cost estimates
- Review MS/HS improvement options
June FPTF Meeting
- Review MS/HS improvement cost estimates
- Review updated bond financial modeling
- Develop draft recommendation (2-3 options for community feedback)



Thank you!
Next Meeting
Thursday,
May 7, 2026

Meet at 
HS/MS Performing Arts Center
Dinner at 5:30 p.m.
Meeting start at 6:00 p.m.


	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7


